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OMB Number: 4040-0004
Expiration Date: 10/31/2019

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

05/18/2017

N/A

Indiana Department of Education

115 W. Washington Street

South Tower, Suite 600

Indianapolis

Marion

IN: Indiana

USA: UNITED STATES

46204-3420

Indiana Department of Educatio Title Grants and Support

Mr. Nathan

T

Williamson

Director of Title Grants and Support

Indiana Department of Education

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

A: State Government

Department of Education

84.282

Charter Schools

ED-GRANTS-032717-002

Office of Innovation and Improvement (OII): Expanding Opportunity through Quality Charter Schools 
Program (CSP): Grants to State Entities CFDA Number 84.282A

84-282A2017-1

84.282A CSP Grants to State Entities

Quality Counts

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

IN-ALL IN-ALL

Add Attachment Delete Attachment View Attachment

10/01/2017 10/01/2022

59,966,577.52

0.00

0.00

0.00

0.00

0.00

59,966,577.52

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Dr. Lee Ann

Kwiatkowski

Chief of Staff

Tracy  Brown

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

05/18/2017

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 06/30/2017

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

0

8,000.00

2,000.00

1,600.00

906,000.00

0.00

8,100,000.00 13,500,000.00 13,500,000.00 13,500,000.00 5,400,000.00 54,000,000.00

0.00 0.00 0.00 0.00 0.00

851,000.00 851,000.00 851,000.00 851,000.00 4,310,000.00

1,600.00 1,600.00 1,600.00 1,600.00 8,000.00

500.00 500.00 500.00 500.00 4,000.00

8,000.00 8,000.00 8,000.00 8,000.00 40,000.00

6

Indiana Department of Education

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2014 To: 06/30/2017 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  7.40 %.

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED 524

Indiana Department of Education

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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1.

OMB Number: 4040-0007 
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Chief of Staff

Indiana Department of Education

Tracy  Brown

05/18/2017

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB

4040-0013

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Indiana Department of Education

* Street 1
115 W. Washington Street

Street  2
South Tower, Suite 600

* City
Indianapolis

State
IN: Indiana

Zip
46204

Congressional District, if known: 7

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

Marsha

Bugalla Esq.

115 W. Washington Street South Tower, Suite 600

Indianapolis IN: Indiana 46204

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Marsha

Bugalla Esq.

South Tower, Suite 600

Indianapolis IN: Indiana 46204

115 W. Washington Street

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

05/18/2017

Tracy  Brown

*Name: Prefix * First Name
Marsha

Middle Name

* Last Name
Bugalla

Suffix
Esq.

Title: General Counsel Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email  and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1241-GEPA Statement.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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Indiana Department of Education GEPA, Section 427 – Quality Counts 

In accordance with the provisions of GEPA, Section 427, the Indiana Department of 

Education (IDOE) examined six types of barriers (gender, race, national origin, color, disability, 

or age) that can impede equitable access or participation in the benefits derived from programs 

supported by funds reserved for the charter school program. The IDOE continues to be 

unequivocal in its commitment to erasing all barriers to participation in the Quality Counts 

project and to building safeguards in every phase of the program’s implementation.  

The Indiana Department of Education will invite candidates from all applicable 

organizations to provide high-quality technical assistance and open, expand, or replicate high-

quality charter schools without regard to gender, race, national origin, color, disability, or age.  

The IDOE is committed to ensuring that all partners are provided services for full participation 

in the project and will ensure individual requests for technical assistance to overcome any 

barriers will be handled by the project director. This may include language assistance or in-

person support for individuals with a disability to complete the subrecipient application.  
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Indiana Department of Education

Dr. Lee Ann

Chief of Staff

Kwiatkowski

Tracy  Brown 05/18/2017

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Mr. Nathan Williamson

115 W. Washington Street

Indianapolis

Marion

IN: Indiana

46204-3420

USA: UNITED STATES

Yes No Not applicable to this program

Yes No

Yes

No

1 2 3 4 5 6

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 08/31/2017

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·

·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1234-Quality Counts Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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INDIANA 
 

Nathan Williamson 

Director of Title Grants and Support 

Indiana Department of Education 

 |  

 

Indiana is on the forefront of the school-choice movement, with a charter law that has been in 

place since 2001. Indiana has made it a priority to give all Hoosier families a plethora of high 

quality options from which to choose. Charter schools are a critical component to Indiana’s 

educational landscape and essential to ensuring that every child has the opportunity to attend the 

high quality school of their choice. Indiana is home to some of the most innovative and high 

quality charter schools in the country. Our charter school sector has aggressively embraced 

accountability and evidence based policymaking, while keeping a laser like focus on home 

grown educational solutions for Indiana students navigating poverty. We believe we are well 

poised within the absolute priorities of the CSP and address the competitive priorities in ways 

that will lead to the expansion of high-quality charter schools across our state.  

 

Indiana benefits from being a state that has already moved forward with school choice policy. As 

our federal regulations shift to evidence based best practices, as defined by ESSA, Indiana’s 

robust longitudinal data set within a school choice landscape makes us uniquely well positioned 

to better understand the impact of school choice on student outcomes. We are home to a 

flourishing charter school sector that embraced innovation and quality, leaving us with charter 

schools that have wait lists. We also have a newly emerging rural group of charter schools to 

support. Our nonprofit partners are poised and ready to support charter schools with resources 

and technical assistance as they navigate incubation, replication, expansion, or improvement. 

Finally, our small number of diverse charter school authorizers provide the opportunity to 

support authorizers statewide with implementation of in-state best practices, while encouraging 

them to implement national standards of best practice.  

 

Indiana 2017 CSP Grant Objectives 

1. Increase the number of high quality charter schools statewide via incubation, replication, 

expansion, or improvement. 

2. Leverage support specific to building the capacity necessary for the Indiana charter 

school sector to grow quality programs. 

3. Evaluate the impact of charter schools on student outcomes. 

4. Improve consistency of high quality charter school authorizing statewide. 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1243-Indiana's Quality Counts Project Narrative Final.

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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Indiana is home to some of the most innovative and high quality charter schools in the 

country. Our charter school sector has aggressively embraced accountability and evidence based 

policy making, while keeping a laser like focus on home grown educational solutions for Indiana 

students navigating poverty. We believe we are well positioned within the absolute priorities of 

the 2017 CSP grant, meeting expectations of the Competitive Priorities, addressing Selection 

Criteria in ways that will lead to the expansion of high-quality charter schools, and evaluating the 

impact Indiana charter schools have for students and families, educators and communities. 

Legislation establishing charter schools in Indiana was first passed in 2001 (Public Law 

100-2001). In 2002, the first effective year of the law, twelve (12) schools were chartered, 

enrolling a total of 1,271 students, representing approximately .01% of the state’s total public 

school population. By the 2016-2017 school year, these numbers had grown to ninety-three (93) 

charter schools, enrolling approximately 42,690 students, which represents 4.1% of Indiana’s 

total public school population. 

Indiana successfully applied for Charter School Program (CSP) grant funding in 2010. 

Since then, the state has allocated over $31 million in start-up and implementation funding to 

provide financial assistance for the planning, program design, and initial implementation of 

dozens of new charter schools, many of which otherwise would not have been able to open their 

doors, or to keep their doors open in the initial critical years of operation.   

Indiana benefits from being a state that has already moved forward with school choice 

policy and legislation and stands ready to fully implement all elements of this proposal.  Our 

small number of diverse charter school authorizers provides the opportunity to support 

authorizers statewide with implementation of in-state best practices, while encouraging them to 

implement national standards of best practice.  While CSP funding offers us intensified support 
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to adequately incubate new entities and improve existing charters (including our newly-emerging 

rural group of charters), our top performers (with significant waiting lists) also seek opportunities 

to expand. And, most critical to our proposal objectives, exceptional educational nonprofit 

organizations are poised and ready to partner with the Indiana Department of Education to 

support charter schools with resources and technical assistance, aligned to national standards for 

best practices, as they navigate incubation, replication, expansion, or improvement.  

This proposal centers on enhancing stakeholders’ capacity to expand opportunities for 

students to attend high quality charter schools and meet state academic standards. The explicit 

objectives of Indiana’s Quality Counts proposal are to: (a) increase the number of high quality 

charter schools statewide via incubation, replication, expansion, or improvement, (b) leverage 

support specific to building the capacity necessary for the Indiana charter school sector to grow 

quality programs, (c) evaluate the impact of charter schools on student outcomes and (d) support 

the implementation of high quality charter school authorizing practices.  

Competitive Preference Priority 1:  Periodic Review & Evaluation 

Periodic Review 

Since 2016, Indiana has been recognized as having the strongest charter school law in the 

nation, balancing charter school autonomy in exchange for high levels of accountability from 

authorizers. Indiana Code (IC 20-24-4-1) requires charters granted by a public chartering agency 

(authorizer) to provide for a review by the authorizer of the school’s progress in achieving the 

academic goals set forth in the charter at least one time in each five-year period the charter is in 

effect. Authorizers are required to hold charter schools accountable for achieving the educational 

mission and goals of the charter school, including: (1) evidence of improvement in: assessment 

measures, attendance rates, graduation rates (if applicable), increased numbers of regular and 

advanced high school diplomas and other college and career ready indicators including advanced 
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placement participation and passage, dual credit participation and passage, and International 

Baccalaureate participation and passage (if applicable), student academic growth, financial 

performance and stability, and governing board performance and stewardship, including 

compliance with applicable laws, rules and regulations, and charter terms; and (2) evidence of 

progress toward reaching educational goals set by the authorizer IC § 20-24-4-1(a)(8). 

At each renewal point, or if a charter school is in violation of the minimum standards to 

operate a school, the public chartering agency can revoke, select not to renew the charter, or 

require alternative interventions. Charter schools that remain in the lowest category of school 

improvement (e.g., an F on the State’s accountability system) for four (4) years may not be 

renewed unless the authorizer petitions the Indiana State Board of Education (SBOE) and 

SBOE determines that sufficient justification exists to allow the school to continue operating 

(IC 20-24-2.2-2 & 3). 

The importance of constructive and critical reflection, most especially during a charter 

school’s first five years, cannot be overemphasized. Indiana authorizers understand this, and 

from the earliest stages of development, require their start-up charter schools to develop multi-

year implementation plans. Specifically tied to strategic planning efforts, curriculum 

development and delivery, staff evaluations and student achievement goals, these plans provide 

an initial framework for the charter and authorizer staff to routinely monitor implementation and 

evaluation efforts. During this initial phase, and certainly across time, authorizers encourage 

their charter schools to network with other regional schools to foster partnerships and 

collaborative efforts for improving practices.     

Evaluation 

Indiana public charter schools are required to participate in state testing programs, like 
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traditional public schools. Indiana Code (IC 20-24-9-9) requires each authorizer to submit an 

annual Performance Report to the Indiana Department of Education (IDOE) detailing each 

charter school’s:  (1) assessment results; (2) student growth and improvement data; (3) 

attendance rates; (4) graduation rates (if applicable), including attainment of a regular or honors 

diploma; (5) student enrollment data, including expulsion data; (6) school status, including 

approved but not yet open, open and operating, closed or having a charter that was not renewed 

with the reason for the closure or nonrenewal; (7) names of the authorizer's board members or 

ultimate decision making body; (8) evidence that the authorizer has adopted standards of quality 

charter school authorizing; (9) total amount of administrative fees collected by the authorizer and 

how the fees were expended; (10) total amount of other fees or funds; and (11) the most recent 

audits for each authorized school submitted to the authorizer. Within these reports, historical data 

are tracked for each indicator, to better gauge long-term progress. Authorizers also report schools 

that closed or for which the charter was not renewed, including the reasons for the closure or 

nonrenewal.  Under Indiana law, authorizers must notify schools of problems that lead to 

revocation and provide schools with opportunities to remedy such problems.  

Under this statutory framework, Indiana authorizers are monitoring and evaluating their 

schools annually. While methods may differ, this often includes weekly, quarterly, monthly, 

and annual reporting of operational, financial and academic data; attendance at charter school 

board meetings; and regular communication and site visits. The IDOE currently is working with 

authorizers to streamline the exchange of data by creating a process for authorizers to access 

data from IDOE directly, which will both minimize the administrative burden on the schools 

and the authorizers, while ensuring that authorizers have access to the most accurate and up to 

date data. 
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Indiana statute further requires charters to meet generally-accepted government 

accounting principles, or face revocation. On an annual basis, charter schools also must contract 

with a Private Examiner (IC 5.11.1.7) to conduct a financial, compliance and (if applicable) 

federal OMB Circular A-133 audit, complying with expectations of the State Board of Accounts. 

Authorizers hold the power, through their policies and practices, to significantly impact 

the quality of charter schools within their portfolio.  Their analyses of annual report data, 

combined with ongoing onsite monitoring and observations, determine whether the charter 

school is adhering to the terms of the school’s charter and meeting or exceeding the academic 

achievement and goals established under the school’s charter and by State law. 

Annual reviews include opportunities for individual authorizers to take appropriate action 

or impose meaningful consequences, ranging from requiring corrective action plans, additional 

technical assistance or professional development—to imposing probationary status (pending 

corrective action) or taking steps for revocation of the charter. 

Finally, IC 20-24-2.2-8 requires the SBOE to conduct a formal evaluation of the overall 

state of charter school outcomes in Indiana every five (5) years, beginning in 2017, and post the 

results on SBOE's website. At the time of this application, the initial five year evaluation has not 

yet been completed. Indiana’s SBOE is currently working on this report and expect it to be 

released later this year. The SBOE also has a review process for authorizers who have low 

performing schools in their portfolios (IC 10-24-2, 2-4). 

Competitive Preference Priority 2: Charter School Oversight 

2.a.i – Legally Binding Charter or Performance Contract 

Having strong authorizers in place is only one step to strong charter oversight. Indiana’s 

charter school law expressly defines a charter as a contract (IC 20-24-1-3), and specifies 

numerous requirements of charters (legally-binding contracts) to ensure that all charter schools 
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have strong oversight. Authorizers and charter schools must use written charter agreements that 

confer certain rights, franchises, privileges, and obligations on a charter school, (IC 20-24-4-1) 

and must explicitly confirm that each charter school is a public school. If a charter school 

organizer intends to contract with an education service provider (ESP), the contract must provide 

an assurance that the terms of the contract have been reached by the organizer and the ESP 

through arms-length negotiations in which the organizer is represented by separate legal counsel 

(IC 20-24-3-2.5(4)). 

Created as a separate document from a charter’s application, contracts (charter 

agreements) are executed by the governing board of the school and its authorizer.  Within 

contracts, roles, powers, and responsibilities for the school and its authorizer are defined, 

including:  academic, financial, and operational performance expectations by which the school 

will be judged based on a performance framework.  In conjunction with the charter’s authorizer, 

required annual performance targets are designed to help each school meet applicable federal, 

state and authorizer expectations.   

2.a.2 Annual, timely and independent financial audits 

Charter schools are required by IC 20-24-8-5(1) to participate in required financial audits 

by the Indiana State Board of Accounts (SBOA), the state agency holding the authority to audit 

public entities in Indiana (IC 20-24-8-5(1).  In 2012, SBOA issued an Accounting and Uniform 

Compliance Guidelines Manual specifically for charter schools requiring them to contract with 

an independent auditor to conduct annual audits that meet all state and federal audit requirements 

(including OMB Circular A-133 audits, as applicable) and comply with Generally Accepted 

Accounting Principles. Failure to meet generally accepted fiscal management and government 

accounting principles is grounds for charter revocation, pursuant to IC 20-24-9-4(4).  Once 
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completed, the audits must be submitted to, and approved by, SBOA and the charter school’s 

authorizer. Many authorizers, including the three largest authorizers in the state, i.e., the 

Indianapolis Charter School Board operated by the Indianapolis Mayor’s office (also known as 

the Indianapolis Office of Education Innovation or OEI); Ball State University's Office of 

Charter Schools (BSU); and the Indiana Charter School Board (ICSB) require quarterly or 

biannual financial reporting in addition to the formal State required audits. Collectively these 

three authorizers represent approximately 87% of the charter schools and 83% of the charter 

school enrollment in Indiana. 

2.a.3 Improved student academic achievement 

In addition to requiring financial oversight, Indiana law requires authorizers to annually 

report a variety of metrics related to student academic achievement (IC 20-24-9-2), including 

student proficiency and growth, graduation rates and quality of diplomas earned, as well as 

attendance rates. Each charter must include the methods by which the charter school will be held 

accountable for achieving its educational mission and goals, including state assessment 

measures, attendance rates, graduation rates (if applicable), student academic growth, financial 

performance and stability, governing body stewardship, and compliance with applicable laws, 

rules and regulations. IC § 20-24-4-1(a)(8). The charter must explicitly describe the method to be 

used to monitor the charter school's compliance with applicable law and performance in meeting 

targeted educational performance. In most cases, this is accomplished by directly incorporating, 

or incorporating by reference, the authorizer’s Accountability or Performance Framework into 

the Charter Agreement. All charter renewal decisions must be based on upon evidence of the 

school's performance over the term of the charter contract in accordance with the performance 

framework set forth in the charter IC § 20-24-4-3(a)(1). 
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Improved academic achievement is the cornerstone of all renewal and closure decisions. 

For example, ICSB’s Accountability System (page 5) explicitly states that [t]he single most 

important factor that the [ICSB] considers in assessing school performance and making charter 

renewal determinations is the school’s record in generating successful student achievement 

outcomes. ICSB uses twelve (12) academic indicators (sixteen (16) for high schools) designed to 

measure whether the school is demonstrating student academic achievement. BSU uses twelve 

(12) academic quality indicators and twenty-five (25) informative indicators, with the quality 

indicators used as the primary factors in monitoring and renewal decisions, and the informative 

indicators used to guide school improvement plans. OEI uses seven (7) academic indicators (six 

(6) for high schools) designed to measure schools on how well their students perform and grow 

on standardized testing measures, attendance, and school-specific measures that capture how 

well the school is meeting its individual mission. The default closure law, coupled with SBOE 

oversight over authorizers, discussed in more detail in Competitive Preference Priority 8, 

provides further evidence of Indiana’s emphasis on improving student achievement, both by 

ensuring authorizers are using best practices and  by holding authorizers accountable for the 

failure to close poorly performing schools. 

Beginning in 2016, the law was further amended to require the State Board of Education 

to provide a formal evaluation of the overall state of charter school outcomes in Indiana, at least 

once every five years.  Those evaluation results must be posted on the State Board's website. 

Through these reporting mechanisms, Indiana is able to ensure that each charter school is 

demonstrating improved student achievement. 

2.b. Using increases in student academic achievement for all groups of students 
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Under IC 20-24-4-3, authorizers are required to make renewal decisions based upon 

evidence of the school’s performance over the term of the charter contract in accordance with the 

performance framework set forth in the charter contract. All Indiana authorizers utilize 

performance frameworks that include a review of the school’s performance disaggregated by 

student subgroups.  

IC § 20-24-4-1(b) requires charter schools to set annual performance targets in 

conjunction with the authorizer . . . that shall be designed to help each school meet applicable 

federal, state, and authorizer expectations. Indiana applied for, and was awarded, a Charter 

School Program Grant in 2010. As a condition of the 2010 Grant, all existing authorizers, 

including OEI, ICSB and BSU, submitted a letter to IDOE agreeing to comply with the IDOE’s 

CSP Assurance 3B Policy, attesting that the authorizer would use increases in student academic 

achievement for all groups of students described in Section 1111(b)(2)(C)(v) of  the Elementary 

and Secondary Education Act of 1965 (ESEA), as amended, as the most important factor when 

determining to renew or revoke a school’s charter. 

IC § 20-24-4-3(a)(1) requires authorizers to make renewal decisions “based upon 

evidence of the school’s performance over the term of the charter contract” which includes these 

annual performance targets. Many Indiana authorizers have either explicitly or implicitly 

incorporated this requirement into their revocation or renewal practices. For example, of the 

eleven (11) academic indicators used by ICSB to measure student achievement, six (6) are 

designed to measure whether economically disadvantaged students; students from major racial 

and ethnic groups; students with disabilities; and English language learners are achieving 

proficiency and growth, and BSU’s performance framework include academic performance 
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indicators for special education students, as well as an achievement gap analysis for racial and 

socioeconomic groups. 

Competitive Preference Priority 3:  One Authorized Public Chartering Agency Other than a Local 

Education Agency 

3.a.  Allow at least one entity that is not an LEA to be an authorizer 

In addition to Local Educational Agencies (school districts), Indiana Code statutorily 

allows the following entities to apply for chartering authority: a state educational institution that 

offers a four-year baccalaureate degree; the executive of a consolidated city (e.g., the 

Indianapolis Mayor’s Office); the state charter board; and a governing board of a nonprofit 

college or university that provides a four-year baccalaureate or advanced degree (IC 20-24-1-2.5)  

When applying for chartering authority, LEAs, colleges, and universities must provide 

the following information to the State Board of Education: a written notification; a strategic 

vision for chartering; a description of the entity’s budget and capacity to authorize; a description 

of the charter application process; a performance framework for charter school accountability; a 

draft of renewal, revocation, and nonrenewal processes; and a statement of assurances (IC 20-24-

2.2-1.2). 

 Currently, Indiana is home to eight different authorizers. These entities include two 

school corporations (Evansville-Vanderburgh School Corporation in Evansville, Indiana and 

Daleville Community Schools in Daleville, Indiana), one public university (BSU), three private 

universities (Trine University, Grace College, and Calumet College of St. Joseph) and two 

government bodies, one local and one state (OEI and ICSB). Of the eight, five may authorize 

statewide. Organizers who have a proposal rejected by an authorizer are explicitly permitted to 

amend and resubmit their proposal to that authorizer, or to submit a proposal to another 
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authorizer. There is no limit on the number of times an organizer may submit a charter proposal, 

as per IC 20-24-3-11.  

Competitive Preference Priority 4:  Equitable Financing 

 
Funding for Indiana’s public schools comes from two sources. The first is state tuition 

support which is provided through appropriations by the General Assembly from the State's 

General Fund. The second is local funding, which includes property taxes, referenda levy, and 

other miscellaneous sources. State tuition support funds are allocated to each school corporation 

(district), including charter schools (for state funding purposes, a charter school is considered a 

school corporation), using a foundation funding formula. Indiana funds all public schools 

(including charter schools) using the same funding formula at the state level. A foundation grant 

is determined for all students in the state, regardless of location or need.  In FY2017, the per 

pupil foundation grant was $5,088 per student. The foundation funding amount addresses 

horizontal equity. The base amount of funding a school corporation receives reflects the 

foundation funding amount multiplied by the average daily membership of each school. This 

amount is referred to as basic tuition support.  

Total state tuition support is basic tuition support plus the State’s categorical grants, 

including the Honors Grant, Special Education Grant, Career & Technical Education Grant, and 

Complexity Grant. State tuition support represents the total state funding provided to school 

corporations (including charter schools) for educational purposes. 

Local funding, on the other hand, is generally not available to charter schools. The largest 

source of local funding comes from property tax levies. The amount of property tax available for 

each school corporation is based on an assessment of the value of all real property, utilities and 

personal property located within the school corporation’s boundaries as determined by the 
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Indiana Department of Local Government and Finance (“DLGF”). As charter schools must be 

open to any student who resides in Indiana (IC § 20-24-5-1), charter schools do not have a 

defined taxing district from which to calculate an assessed value, and therefore do not receive 

property tax dollars. This can result in a significant difference in total funding. For example, an 

analysis of the DLGF Certified Levy for 2015 -2017 estimates a statewide average funding 

disparity between traditional school corporations and charter schools of approximately $2,230, 

$2,252, and $2,559, respectively, per pupil per year, due to property tax levies for bus 

replacement, debt service, capital projects, and transportation. 

In 2005, the General Assembly directed IDOE to identify, and apply for, all federal funds 

for which a charter is eligible, including federal funding requiring matching funds for charter 

school facilities. In 2009, Indiana, applied for, and received a $14 million Charter School 

Facilities Incentive Grant. As a result, the General Assembly created the Charter School 

Facilities Assistance Program (IC § 20-24-12) to make grants and loans available to charter 

schools for the purpose of constructing, purchasing, renovating and maintaining facilities. The 

State awarded IFF (a nonprofit community development financial institution with charter school 

experience located in Illinois) $3.4 million to leverage into over $12 million in loans to support 

charter school facilities. Seven million dollars of the remaining appropriation was used as the 

state match for the Facilities Incentive Grant. The combined $32.5 million of State and Federal 

funding provided loans and grants to over fifty (50) charter schools. Although the original funds 

for the Facilities Assistance Program have run out, money returning to the fund- such as the 

repayment proceeds of loans made to charter schools from the fund, gifts and grants made to the 

fund or other money required by law to be deposited in the fund, and any federal grants received 
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to capitalize or supplement the fund- do not revert to the State's general fund at the end of any 

fiscal year and are used to fund additional loans. 

In 2015, the General Assembly created two additional programs to provide funding to 

charter schools. The first is the Charter and Innovation School Advance Program (IC § 20-49-9), 

which provided up to $50 million in loans from Indiana’s Common School Loan Fund to eligible 

charter schools to be used for educational purposes (including the refinancing of existing debt). 

In 2016 and 2017, thirty-eight (38) charter schools received almost $42 million under the 

Advance Program. The second program is the Charter and Innovation School Grant Program (IC 

§ 20-24-13), created to address the funding gap caused by charter schools’ lack of access to local 

funding, which provides a $500 per-pupil grant for eligible charter schools to be used for capital 

projects, technology, and transportation. In 2016, fifty-three (53) charter schools received a total 

of $11.5 million and in 2017, fifty-five (55) charter schools received a total of $12.5 million. The 

Grant Program, but not the Advance Program, was continued in the most recent State Budget 

approved in 2017. 

Aside from special education, the state’s second largest grant fund is its complexity grant, 

designed to provide additional money to districts/schools at greater risk (based on poverty, 

special populations). The state determines a complexity index for each corporation (or LEA) and 

then calculates funding for each entity. While this grant amount is unique to each school, in 

FY2017, the statewide per pupil amount for the complexity grant was $3,539. The Complexity 

Grant is based on the number of low-income students enrolled in each school. Low-income 

students are defined as students who receive Supplemental Nutrition Assistance Program 

(SNAP) benefits, Temporary Assistance for Needy Families (TANF) benefits, or foster care 

services (direct certification) as of October 1 in the school year ending in the later of 2017 or the 
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first year of operation of the school corporation. The Complexity Grant is designed to address 

vertical equity in Indiana’s school funding formula. Additionally, corporations are eligible to 

receive additional funding based on graduates receiving honors diplomas, career and technical 

education, and special education. Charter schools and traditional public schools are equally 

eligible for all state grant funds described above, and receive such funding within the same time 

frames. 

State tuition support is distributed in the same manner and at the same time to both 

charter and traditional school corporations. For charter schools, tuition support payments are sent 

directly to the charter school, for which the organizer of the school is the fiscal agent. 

One exception to the state funding mechanism described above is for charter schools that 

enroll a majority of students that belong to a cohort that has already graduated or who are over 

eighteen. These schools are considered adult high schools, and are funded by a separate biennial 

appropriation (Adult Learner Grant) at a flat per-pupil rate ($6,750 beginning in FY2018). 

However, charter schools in Indiana do not have access to local funding sources which 

provide approximately one-third of the public funding for traditional public schools. Local 

funding can be used to pay for a limited number of expenses, including capital costs, 

transportation, and debt service. To counter this inequity, the state provides a $500 per pupil 

grant fund for charter schools to offset facilities, transportation, and other capital costs. Indiana 

has also addressed inequity in the complexity calculations. In FY 2016 & 2017, the complexity 

calculation related to ELL explicitly excluded charter schools. This step has been corrected for 

FY 2018 to specifically include charter schools access to the ELL adjustment (IC 20-43-13-3).   

Finally, the General Assembly passed two laws in 2016 to further ensure that traditional 

and charter public schools are treated equally when it comes to state and federal funding. 
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Indiana Code 20-24-7-15 provides that a charter school is considered a school corporation for 

purposes of any state or federal funding opportunities administered by the department or any 

other state agency that are otherwise available to a [traditional] school corporation; and IC 20-

19-3-2.1(d) requires IDOE to apply for any federal funds made available for school corporations 

(including charter schools), and requires that such funds be distributed fairly, equitably, and in a 

timely manner.  

Competitive Preference Priority 5: School Facilities 

5.a. Funding for facilities 

Indiana provides each charter school that meets the criteria outlined in IC 20-24-13-4 a 

$500 per pupil grant to offset facilities, transportation, and other capital costs. To meet this 

criteria, a charter school must be in its first or second year of operation, be placed in the top three 

categories of school performance (i.e., receive an A, B, or C under the state accountability 

system), not have received a category designation the prior year, or serve a majority of students 

with developmental, intellectual or behavioral challenges.  

5.b. Assistance with facilities acquisition 

In addition to the provided funding for facilities, independent non-government entities, 

such as the Illinois Facilities Fund (IFF) and Charter School Development Corporation (CSDC), 

directly support charter school facilities acquisition in Indiana. A copy of IFF’s progress against 

their Indiana Charter School Facilities Loan Fund from 2012-April 2017 has been included as 

additional evidence of support with school facilities in the Appendices section of this proposal, 

along with letters of support from both organizations. 

5.c. Access to public facilities 

 Indiana statute offers charter schools access to unused public school facilities. See below 

under section 5.e for more information. 
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5.d. The ability to share in bonds or mill levies 

Indiana charter schools are eligible to access the Indiana Bond Bank under IC 5-1.5. 

Additionally, under IC 20-24-7-6, charter schools may explicitly receive proportionate 

distributions of a school corporation’s capital project fund with the approval of a majority of the 

members of the school corporation’s governing body. Capital project funds are generated by 

local property taxes. 

5.e. The right of first refusal to purchase public school buildings   

Under IC 20-26-7-1, a governing body of a school corporation (district) must determine 

which real or personal property is no longer needed for school purposes or should, in the 

interests of the school corporation, be exchanged for other property. Such property should be 

first listed on a website maintained by the Indiana Department of Education for prospective 

charter school organizers to view. The Department is required to post this list on the IDOE’s 

website, updating it each year in August. Charter school organizers have first right to purchase or 

lease public school buildings under IC-20-26-7-1. Following the protocol outlined in IC 20-26-7-

1, when selling or leasing to a charter school, the corporation (district) cannot sell the building 

for more than $1 or lease the building for more than $1 per year for as long as the charter school 

uses the building for classroom instruction. During the term of a lease, the charter school is 

responsible for the direct expenses relating to the leased or purchased building, including 

utilities, insurance, maintenance, repairs, and remodeling. The school corporation is responsible 

for any debt associated with the building before the charter school either leased or purchased the 

building. 

5.f Low- or no-cost leasing privileges 
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 See section 5.d above for a description of no-cost leases of unused public school 

facilities. 

Competitive Preference Priority 6: Best Practices to Improve Struggling Schools and Local 

Education Agencies  

The General Assembly enacted IC 20-25.7 (Innovation Network Schools) in 2015, which 

notes that [t]he general assembly recognizes that to further the goals of high quality public 

education throughout Indiana, each school corporation and public school should have the 

freedom to create the optimal learning environment. The general assembly finds that this can be 

accomplished by allowing for greater flexibility, innovation, and efficiency. The law permits a 

group of teachers and/or administrators or the governing board of a traditional school corporation 

to establish an innovation network school or innovation network charter school, or to reconstitute 

an eligible school as an innovation network school, which gives the school’s operator (either the 

school corporation or a management company) full operational autonomy as well as charter-like 

flexibility. As statutorily defined, Innovation Network Schools shed many district rules and hand 

over management to third-party groups, either charter operators or nonprofits. The groups make 

decisions on everything from curriculum to schedules – and often employ the schools’ teachers 

directly, thus removing onerous burdens from collective bargaining agreements. Innovation 

Network Schools are held accountable by the school district for agreed upon student outcomes. 

The purpose of Innovation Network Schools is to allow districts, and schools within the 

district—the additional flexibility to make organizational and programmatic decisions based on 

the specific needs of a school’s student body (e.g., dual language programming).  An innovation 

school grant fund, designed specifically to provide funding for the planning and implementation 

of innovation network schools, was created in 2017, but has not yet been funded. 
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Indianapolis Public Schools’ (IPS) early adoption of this practice (creating Innovation 

Network Schools) has shown several leading indicators of student success, including increases in 

enrollment and student attendance rates. In IPS, there are four pathways a school may take to 

become an innovation school: 

o launch as a new innovation school 

o launch as an innovation charter school 

o restart an existing chronically underperforming school as an innovation school 

o convert an existing high-performing school as an innovation school 

Innovation Network Schools are an important part of ensuring an excellent school in every 

neighborhood, and represent innovative best practices for improving struggling schools and 

districts in Indiana. Two new and promising IPS Innovation Network Charter Schools are Global 

Prep Academy at Riverside School #44 (GPA) and Purdue Polytechnic High School (PPHS).  

Global Prep Academy is a high quality dual language charter elementary school that 

utilizes a two teacher model (1 English + 1 Spanish) to offer a literacy-focused two-way 

immersion model employing high expectations for learning. Global Prep has recently replaced a 

school that was ranked as an F in Indiana’s accountability system for more than four consecutive 

years.  

In partnership with Purdue University, PPHS is Indiana’s first polytechnic STEM-focused 

charter high school. PPHS utilizes an innovative project based secondary approach to create a 

pipeline for underrepresented students’ access to a rigorous curriculum that will prepare them for 

success in college level STEM coursework. Both innovation network charter schools were 

oversubscribed and had public lotteries for enrollment. Global Prep Academy opened its doors at 
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full capacity, with a wait list.  PPHS held its first lottery in the fall and will open in July 2017 

with a full roster and wait list. IPS, GPA, and PPHS have all submitted letters of support.  

IPS has also supported other schools to utilize charter like flexibility via their innovation 

network school option. Schools like Thomas Gregg #15 (Thomas Gregg) and Cold Spring 

School (Cold Spring), two IPS schools have both chosen to convert to Innovation Network 

Schools. Both schools have full building level autonomy, while remaining in the district. More 

than 250 community members came together and pledged their support for Thomas Gregg to 

become an innovation school. Thomas Gregg has chosen to run its own annual calendar, daily 

schedule, completely new curriculum, and hire staff outside of IPS’ existing collective 

bargaining agreements.  

Cold Spring has chosen to partner with Marian University (Marian), a private Catholic 

university, for support with its curriculum and operations outside of IPS as well. Cold Spring is 

located next to Marian’s campus and is an example of a public school and private institution of 

higher education coming together to provide a high quality public option for families living in 

the neighborhood. Cold Spring now has access to Marian’s Educator’s College, liberal arts and 

science resources, as well as their school of business. Marian has submitted a letter of support. 

Competitive Preference Priority 7:  Serving At-Risk Students 

 
Indiana has developed numerous models for dropout recovery schools. Goodwill 

Education Initiatives has created its popular network of Excel Centers with nine locations across 

the state. Christel House Academy has developed Christel House DORS with two locations in 

Indianapolis, and Gary Middle College serves the impoverished northern part of our state by 

providing adults a pathway to a CORE 40 high school diploma. Each of these models is 

considered adult high schools per Indiana Code. By law, adult high schools must offer flexible 
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scheduling, dual credit or industry certification course work, and provide a plan to support 

successful program completion and assist the transition of graduates to the workforce or 

postsecondary education IC 20-24-4-1(16). 

Recognizing that these schools serve a unique population that did not fit the State’s 

traditional accountability model, the General Assembly also directed SBOE to establish an 

alternative accountability system to assess their performance. The adult accountability rule, 

promulgated in December of 2015, focuses on a graduation calculation specific to students who 

are out of cohort and on college and career readiness indicators (e.g., passing an AP or IB exam, 

earning college credit or obtaining an industry certification) rather than on performance on the 

state’s standardized tests. In the 2015-16 school year, nine of the ten adult high schools receiving 

grades under the new accountability system were high-quality (receiving an A or B), with an 

average graduation to enrollment in the 90th percentile and with an average of almost 75% of 

graduating students passing an AB or IB exam, earning college credit or attaining an industry 

certification. As an SEA, the Indiana Department of Education has supported these schools 

through an alternative accountability rule that holds them accountable to their unique model. As 

of the 2016-17 school year, Indiana is home to a dozen adult high schools supporting students, 

statewide, from traditional and charter public schools. 

Additionally, Indiana has charter schools serving almost exclusively at-risk populations. 

Damar Charter Academy serves almost 98% students with identified disabilities, while Hope 

Academy serves high school students in recovery from substance abuse and addiction. Both 

schools feature innovative partnerships with community partners.  Hope Academy is run in 

collaboration with an Alcohol & Drug Addiction Treatment Center within a local hospital, where 

students are held as accountable for their sobriety as they are for their academics, ensuring that 
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Hope graduates are able to control their addiction early in life and be successful in adulthood.  

Damar Charter Academy partners with Damar Residential Services to support students who may 

need a residential placement, as well as a public school that is specially designed for the specific 

needs of students with IEPs and/or residential needs.  

Aside from these innovative models targeted directly to at-risk populations, Indiana 

charter schools provide supports necessary to ensure all at-risk students are successful. Indiana’s 

charter schools have historically demonstrated a commitment to serving diverse populations. As 

shown in Tables 1 & 2 for the 2015-16 school year, an average of 66% (all values have been 

rounded) of the students enrolled in charter schools in Indiana were minorities, exceeding the 

average minority enrollment of 27% in traditional public schools; 69% were students from low 

socioeconomic status (SES), compared to 62% served by traditional public schools; 6.2% were 

English language learners (ELL), compared to 4.8% in traditional public schools; and 13.3% 

were students with special needs, compared to 15% in traditional public schools. Christel House 

Academy (CHA) is an award winning network of home grown charter schools that have served 

the impoverished Southside &Westside of Indianapolis since 2002. Their students are routinely 

top performers and CHA has been the recipients of multiple Title 1 awards for their work in 

closing the achievement gap for students of color. CHA submitted a letter of support. 
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Competitive Preference Priority 8:  Best Practices for Charter School Authorizing 

The National Association of Charter School Authorizers’ (NACSA) annual surveys 

reveal that authorizers vary tremendously in type and the number of schools they oversee. This 

dynamic holds true for Indiana authorizers as well. Their portfolios range in size and type from 
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school districts authorizing one charter school to the Indianapolis Mayor’s Office authorizing 

nearly forty charter schools. 

From 2005 to 2013, Indiana has worked to include all of NACSA’s best practice 

recommendations to establish authorizer standards, require annual reports on school 

performance, and provide sanctions for failing authorizers in its charter school law. In 2011, 

Indiana expanded the number of eligible authorizing entities and established a statewide charter 

school authorizer employing recommended best practices through the Indiana Charter School 

Board.  

By 2013, recognizing the need to ensure that all authorizers implemented best practices, 

Indiana required all authorizers to adopt standard of quality charter school authorizing, as 

defined by a nationally recognized organization with expertise in charter school authorizing, 

under IC 20-24-2.2-1.5. Additionally, in 2015, the General Assembly enacted IC 20-24-2.2-1.2 

which requires any new proposed authorizer (other than a public university or traditional school 

corporation) to apply to SBOE for authorizing authority. Authorizers now must submit annual 

reports on school performance that include evidence that the authorizer is in compliance with the 

requirement to adopt these standards of quality authorizing, as well as information on how an 

authorizer utilized funds from any authorizing fee collected.  

Finally, charter schools that remain in the lowest category of school improvement (e.g., an F 

on the State’s accountability system) for four (4) consecutive years may not be renewed unless the 

authorizer petitions the SBOE, and SBOE determines that sufficient justification exists to allow the 

school to continue operating IC § 20-24-2.2-2 & -3. If an authorizer fails to close or renews a school 

that does not these meet minimum standards, SBOE may suspend the authorizer’s ability to authorize 

and, if the deficiency is not corrected, may revoke the authorizer’s authority entirely IC § 20-24-2.2-
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4 and -6. 

Each authorizer has a rigorous authorizing process, which must include, at a minimum, 

submission of an application, a capacity interview, and a public hearing in the school corporation 

where the school proposes to locate. 

Applicants are required to demonstrate: 1) evidence of capacity, 2) a curriculum and 

instructional design that has a sound evidence base and reflects the needs of the targeted 

population, 3) rigorous standards, 4) a demonstrated understanding of and capacity to fulfill state 

and federal requirements pertaining to students with disabilities and English Language Learners, 

5) parental and community engagement, and 6) a sound implementation plan, including  

governance and management structures, a personnel plan, a realistic and viable budget, and a 

facilities plan. IC § 20-24-3-4. Applicants who currently operate one or more charter schools, in 

Indiana or elsewhere, must also provide evidence of past performance and current capacity for 

growth.  Finally, applicants must identify any other applications submitted to an authorizer in the 

previous five (5) years. As part of the review process, authorizers generally employ evaluators 

with authorizing, charter school operation, and school finance experience, in addition to the 

internal reviews conducted by authorizing staff. Barring extenuating circumstances, applicants 

that do not meet or Exceed Standard in each category are not recommended for approval. 

Furthermore, once a school is approved, each authorizer has a rigorous pre-opening 

process that must be completed prior to the school opening its doors to provide instruction to 

students. As discussed in Competitive Preference Priority 1, authorizers are required to publish 

an annual report on the performance of its portfolio of charter schools, further ensuring 

authorizer accountability for performance. Finally, IC § 20-24-2.2-8 requires SBOE to conduct a 

formal evaluation of the overall state of charter school outcomes in Indiana every five years 
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beginning in 2017 and post the results on SBOE's website. At the time of this application, the 

initial five year evaluation has not yet been completed. 

Selection Criteria 

a.  Flexibility 

In a 2017 ranking of ranking of state charter laws, the Center for Education Reform 

recently rated Indiana’s charter law an A, one of only three (3) states to earn the top mark.  The 

National Alliance of Public Charter Schools (National Alliance) echoed those findings several 

months ago in its ratings of 44 states when Indiana—for the second year—achieved the 

distinction of having the nation’s top charter school law.  The National Alliance report cited 

Indiana’s new Charter Facilities grant, lack of charter growth caps, multiple authorizers, and fair 

autonomy and accountability for schools as major factors contributing to our strong standing.  

 A major contributor to Indiana’s recognition lies in the way its flexibility is structured for 

charter schools. Except as specifically provided in IC 20-24-8-4 and 20-24-8-5, Indiana charter 

schools are exempt from Indiana statutes that apply to a school corporation, rules or guidelines 

adopted by the state board of education, and local policies adopted by a school corporation that 

are not specifically incorporated into the charter agreement. Preserved flexibilities include: 

 A variety of public charter school authorizers are allowed, including: school districts; 

state educational institutions that offers 4-year baccalaureate degrees; governing board of 

a nonprofit college or university that provides 4-year program for which it awards a 

baccalaureate or more advanced degree; executives of a consolidated city (e.g., 

Indianapolis Mayor’s Office); and the Indiana Charter School Board (IC 20-24-1-2.5) 

 Charters are fiscally and legally autonomous schools with independent charter school 

boards (IC 20-24-1-7); 
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 Teachers in charter schools are employees of the charter school or of the entity that 

provides services to the school (IC 20-24-6-1), yet retain access to relevant state 

employee retirement systems (IC 20-24-6-7); 

 A charter school may sue or be sued, acquire property, convey property and enter into 

contracts in its own name, including contracts for services (IC 20-24-8-1); 

 Charter schools may not be required to purchase services from its authorizer as a 

condition of charter approval or of executing a charter contract, nor may any such 

condition be implied (20-27-7-4(h)); 

 Virtual charter schools are allowed (IC 20-24-7-13); 

 Management contracts with Educational Service Providers are not restricted, additional 

paperwork is required between the charter school and the provider (IC 20-24-3-2.5);   

With this strong legislative framework in place, the Indiana Department of Education 

commits to upholding the protections for charter school autonomy in its own policies and 

practices. For example, where charter schools are able to use the charter agreement or authorizer 

approval to meet statutory requirements (e.g., teacher evaluation plans), IDOE will defer to 

authorizer oversight. While all technical assistance available to school corporations will also be 

made available to charter schools, IDOE will not require participation in any training that is not 

required by state or federal law. Furthermore, IDOE will ensure that no new policies, practices or 

initiatives infringe on charter school autonomy and flexibility. 

b. Objectives 

1. Increase the number of high quality charter schools statewide via incubation, replication, 

expansion, or improvement: Award up to 60 sub grants over 5 years, to high quality 

charter schools for replication and expansion efforts, to incubate and grow innovative 
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charter school models with high potential for success, and to support traditional public 

schools that may want to include a charter in their existing district configurations.  

2. Leverage support specific to building the capacity necessary for the Indiana charter 

school sector to grow quality programs. Provide high quality support to charter schools 

and traditional public school corporations choosing to start a charter within their district 

via partnerships with fiscally-sound Indiana-based nonprofit organizations with a record 

of success in supporting charter school capacity and national standards of best practice in 

the charter school sector. Supports provided will be focused on capacity building, 

incubation support, teacher recruitment & retention, supporting all students, facilities, 

transportation, financial services, evidence based best instructional practices as defined 

by ESSA, special education, English Language Learners, securing facilities, pre-opening 

activities, consistency of high quality authorizing practices, and long term fiscal 

sustainability. 

3. Evaluate the impact of charter schools on student outcomes: The IDOE will utilize our 

robust and comprehensive longitudinal school choice data set to evaluate the impact of 

charter schools on student achievement, families and communities, and share best 

practices between charter schools and traditional public schools. Given the diverse 

innovative practices taking place within our charter school sector, Indiana is fertile 

ground for exploring how high quality educational options are impacting student 

achievement under the new evidence based definitions of ESSA. 

4. Support the implementation of high quality charter school authorizing practices: Work 

with a professional organization to provide both statewide and individualized support to 

all eight of Indiana’s charter school authorizers in order to ensure capacity to support 
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charter school growth. To inform statewide technical assistance efforts, IDOE will work 

collaboratively with authorizers to identify common issues of implementation related to 

standards of quality charter school authorizing required under IC 20-24-2.2-1.5. 

Individualized technical assistance will focus on building and sharing best practices 

currently used by Indiana authorizers as well as supporting voluntary efforts to improve 

in areas of growth related to standards of quality charter school authorizing. 

c. Quality of Eligible Subgrant Applicants 

Charter school growth in Indiana has been steady since the passage of the charter law 

in 2001, with approximately eight charter schools opening every year (rising to nine a year 

during Indiana’s previous CSP grant period). 

Year Charter Schools Opened 

2002 12 

2003 5 

2004 4 

2005 8 

2006 8 

2007 5 

2008 8 

2009 5 

2010 8 

2011 5 

2012 10 

2013 11 

2014 5 

2015 13 

2016 6 

Total: 116 
 

Twenty-six charter schools have been closed during the same time period, leaving a 

total of 90 operating charter schools as of the 2015-2016 School Year. 

Eight charter schools have already been approved to begin operation in the 2017-2018 

school year, and it is estimated that another 12 will open in the 2018-2019 school year. In 
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addition, Indiana has seen the number of schools opening in areas outside of the largest cities 

increase. During the initial years of the law, the majority of charters were located in 

Indianapolis and Gary. However, since that time, charter schools have opened in all corners of 

the state and throughout. Currently, there are charter schools in 21 out of 92 counties, including 

a new pool of charter schools located in what would be considered rural areas. 

Indiana’s rigorous RFP (application) and Peer Review process for selecting exemplary 

applicants for CSP funding opportunities will constitute the first step in identifying quality 

eligible applicants who have the capacity to meet those objectives. As described below in section 

d.3.i of the State Plan, IDOE will offer technical assistance to ensure that all eligible subgrant 

applicants with capacity to improve educational results for students are able to submit a quality 

application. 

In addition to technical assistance to ensure new schools are able to become eligible 

applicants, Indiana has several charter schools poised to serve as quality subgrantees through 

replication. The following examples illustrate IDOE’s ability to select subgrant recipients for 

replication that meet our objectives to improve education results for students. 

As evidenced by their letters of support, highly successful home grown urban charter 

schools like Herron High School (Herron) and Paramount School of Excellence (Paramount) are 

navigating unimaginable market demand. Due to their consistent ranking as one of the best 

public high schools in the nation by U.S. News & World Reports, Herron annually faces a 

daunting waitlist of hundreds of students hoping for a seat at their classical-based college 

preparatory high school. Paramount is an integrated and research based K-8 charter school that 

consistently earns an A from the IDOE based on 85% of the student body passing both English 

and Math ISTEP. According to Paramount’s recent impact report, 93% of Paramount students 
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reenroll annually and they boast a 97% attendance rate. These statistics are impressive for any 

school, but given that Paramount has more than doubled its student population since 2010, serves 

a population with 90% of students coming from households at or below the poverty level, 19% 

of them qualifying for special education services, and 7% being English language learners, this 

type of achievement is significant. As shared in their letters of support, both Paramount and 

Herron believe that CSP grant funding will be necessary for them to responsibly replicate, in 

order to ensure that they generate more high quality charter school seats at a fiscally responsible 

and sustainable rate. Herron and Paramount have submitted letters of support. 

 While our urban charter schools garner lots of attention, Indiana’s emerging rural charter 

school sector is also experiencing rapid growth. Rural communities, like Dugger Union, chose to 

charter their school as a way to avoid consolidation due to loss of revenue. According to their 

principal, Dugger Union Community School Corporation had struggled for years to keep their 

doors open and their traditions alive. Becoming a charter was a community endeavor that put an 

end to struggles and concerns about consolidation.  

Mays Community Academy in Mays, Indiana (a new rural charter school) has more than 

doubled its student population in two school years and is struggling to keep up with the growing 

demand in their area. According to their school leader, CSP funding could help them meet their 

current demands, support transportation, and also begin to offer both pre-school and middle 

school options in northern Rush County, where rural families have very few choices in early 

childhood and secondary education. Dugger and Mays have submitted letters of support. 

For purposes of this Application, Indiana uses the definition of high-quality used in the 

Federal Register. Indiana’s accountability system (511 Indiana Administrative Code (IAC) 6.2-

10-1) assigns letter grades to schools based on a complicated formula measuring academic 
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proficiency and growth on the State assessment, graduation rate and college and career readiness 

factors (where applicable), and the reduction of achievement gaps (by showing improvement in 

growth or performance) for each of the subgroups of students, as defined in section 1111(c)(2) of 

ESEA. Under this system, Indiana considers schools awarded a grade of A or B to be high-

quality. 

As discussed in Competitive Preference Priority 8, Indiana authorizers have a rigorous 

application process that requires applicants to establish that the proposed charter school meets 

authorizer expectations in key areas, including the components necessary to achieve academic 

success in the target area, financial stability and sustainability, and operational competence, both 

at the board and school level. Once approved, applicants must complete a checklist of pre-

opening tasks under specific timelines, ranging from completing all necessary background 

checks for staff members, to ensuring that all necessary health and safety permits and inspections 

have been completed, to ensuring that necessary curriculum materials have been delivered. 

During the charter term, schools are subject to regular monitoring and evaluation. Indiana’s 

charter law is constantly evolving (more than sixteen (16) bills were enacted between 2011 and 

2016 increasing charter school and authorizer accountability) to reflect national best practices in 

authorizing while maintaining charter school autonomy. Indiana’s authorizers have worked 

diligently, through rigorous application, monitoring and evaluation processes to increase the 

number of highly performing charter schools and to decrease the number of poorly performing 

charter schools.  

Recent changes mandated by the General Assembly to the State standards and the State 

summative assessment make it difficult to accurately compare public school performance over 

the last several years. Since 2010, Indiana has had three sets of academic standards, substantive 
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changes to the State assessment, often at the last minute, and a complete overhaul of the State’s 

accountability system calculation. As a result of these rapid changes, and the resulting impact on 

schools, the General Assembly passed emergency legislation to designate the 2014-15 school 

year a hold harmless year. Nevertheless, as shown in Table 4, the percentage of charter schools 

receiving an A or B on the State’s accountability system increased each year from 2012-13 (the 

school year immediately following the first major update to the charter law in 2011) to 2014-15. 

At the same time, the percentage of charter schools receiving a D or F on the State’s 

accountability system decreased. 

 

The 2015-16 school year was the first time the State assessment was given on the new 

State academic standards and measured using the new State accountability system. The decline 

in charter school performance reflects a statewide decline for all public schools- the percentage 
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Table 4: Charter School Accountability Grades
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of all public schools receiving an A or B decreased from 75% to 59% while the percentage of 

schools receiving a D or F rose from eleven percent 11% to fifteen percent 15%. 

State-wide comparisons of performance are somewhat misleading, as a significant 

majority of charter schools are located in urban areas with a high number of historically 

underserved student populations (in 2015-16 there were fifty-two (52) charter schools located in 

Indianapolis and Gary, representing 77% of the total charter school enrollment in the State for 

that year). Here, charter schools often perform as well as, or better than, their traditional public 

school counterparts. In the 2014-15 and 2015-16 school years, charter public schools in the 

Indianapolis Public Schools (IPS) system had a higher percentage of students passing the ELA 

portion of the state test than traditional IPS schools and a higher percentage of students passing 

Math in 2015-2016, while IPS was 1.5% higher in Math in 2014-2015.  

Clearly, Indianapolis has benefited overall from being a city that is home to a thriving 

educationally focused nonprofit community, with ample philanthropic organizations who focus 

on school choice. The support IPS and charters in IPS have both received has resulted in all 

schools doing better, charters and traditional IPS buildings. In areas around the state outside of 

Indianapolis, there is a much more prominent difference in assessment scores between charter 

schools and traditional public schools. In Gary, charter public schools significantly outperform 

the traditional public schools in both Math and ELA by almost 8 – 10%. 
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Indiana recognizes that performing “better than” a poorly performing traditional public 

school is not synonymous with high-quality. These data demonstrate that cities need support to 

grow healthy educational landscapes; places where best practices can be shared across differing 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Average %
pass ELA

1415

Average %
pass ELA

1516

Average
MGP ELA

1415

Average
MGP ELA

1516

Average %
pass Math

1415

Average %
pass Math

1516

Average
MGP Math

1415

Average
MGP Math

1516

Indianapolis Public Schools 
and

IPS Charter Schools

CHARTER IPS IPS

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Average %
pass ELA

1415

Average %
pass ELA

1516

Average
MGP ELA

1415

Average
MGP ELA

1516

Average %
pass Math

1415

Average %
pass Math

1516

Average
MGP Math

1415

Average
MGP Math

1516

Gary Community Schools
and

Gary Charter Schools

CHARTER GARY GARY COMM

 

PR/Award # U282A170017 

Page e52 



35 
 

types of school structures. Additionally, it is important to note that the growth rates in the largest 

urban school districts are too low for both charter and traditional public schools. The 

strengthening of Indiana’s charter law, the high number of charter school closures (26 in the last 

five years), the positive trend in the number of high-quality charter schools, including the 

increasing replication of existing high-quality schools (such as the innovation network schools 

discussed in Competitive Preference Priority 6), demonstrates Indiana’s commitment to 

increasing the overall quality of Indiana’s charter schools. 

As discussed in Subsection (f), IDOE will work with authorizers to identify those 

subgrant applicants, both new and existing, that have demonstrated, either through the charter 

application process, or through a consistent ability to Meet or Exceed Standard on an 

authorizer’s performance framework, that are most likely to meet Program objectives. As 

discussed in Subsection (d), IDOE will coordinate with authorizers to monitor each subgrantee, 

both to determine the necessary level of technical assistance and support and to ensure that the 

subgrantee is on a clear trajectory of academic success, with a priority on educationally 

disadvantaged students.  

In addition to a consistent track record of high quality and diverse charter school growth 

in the absence of CSP funding, IDOE has also chosen to engage the Indiana educational 

nonprofit community as partners in supporting growth of high quality charter schools. Indiana is 

home to one statewide charter school support organization and several nationally recognized 

nonprofit organizations whose missions focus on supporting charter schools with the on the 

ground support necessary to successfully navigate the incubation, expansion, replication, or 

improvement phases. 

 Technical assistance funds, via a competitive RFP process, will be provided to fiscally 
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stable Indiana nonprofit organizations specifically for supporting CSP subgrant applicants and 

awardees. By providing Indiana CSP subgrant applicants with support from local organizations; 

ambitious applicants will be surrounded by high quality organizations poised to serve their needs 

and support them over the course of their subgrant award period. In addition to local support, 

national organizations like Illinois Facilities Fund (IFF), Walton Family Foundation (Walton), 

and Charter School Development Corporation (CSDC) have also pledged their support of 

Indiana’s CSP grant efforts and provided letters of support for the Quality Counts proposal.  

 CSDC currently has federal grant funding from the Credit Enhancement for Charter 

School Facilities program that have been used to support more than 20 Indiana charter schools 

access and leverage financing to cover 100% of the cost of leasing, owning, or renovating safe 

and affordable educational facilities. Additionally, since 2012, IFF has worked with Indiana 

charter schools to select school sites, acquire facilities, and provide low interest loans for facility 

renovations, furnishings, and equipment. Providing Indiana CSP applicants and subgrant 

awardees support from organizations like IFF and CSDC, throughout their application and award 

period, adds another layer of support necessary for charter schools to thrive in Indiana’s already 

school choice friendly landscape. Finally, Walton has also been highly engaged in Indiana by 

offering grant dollars to charter schools during their start-up process. Having the ability to secure 

Walton start-up funds, in addition to CSP sub grants will be a recipe for success for charter 

schools that wish to start new schools or expand to additional sites. These types of statewide, 

tangible, and comprehensive approaches to supporting CSP applicants and subgrant awardees 

will enhance charter schools’ likelihood of meeting their outlined CSP grant objectives and 

ultimately result in high quality charter schools meeting their state approved performance goals. 

d. State Plan 
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IDOE will leverage several partners to carry out a robust quality charter school program, 

including a rigorous application and review process, differentiated monitoring, and high quality 

technical assistance.  IDOE will retain direct management of 100% of funds, including the 90% 

reserved for direct sub grants to eligible applicants. IDOE will utilize the 3% administrative set 

aside to support the Charter School Specialist role that will be directly responsible for 

administering the sub grant application process and coordinating other partners to provide 

technical assistance to both authorizers and support organizations. The remaining 7% of funds 

will support technical assistance to both eligible applicants receiving subgrants under the State 

entity’s program and quality authorizing efforts in the state.  

Personnel charges of 3.55 FTE reflect an initial amount of $174,850 including an annual 

2% salary increase to equal $909,929 .05 FTE Director of Title Grants and Support ($4,850). 

Nathan Williamson will serve as the project director and dedicate 5% of his time to overseeing 

the effective administration and implementation of this project. See job description in Appendix 

B.  1.0 FTE Assistant Director- CSP ($75,000 annual salary). This individual will oversee the 

daily operations of the CSP grant, with direction from the Director of Title Grants and Support. 

The Assistant Director will direct the training activities, contractual agreements with the 

technical assistance partners, implement of the project application, effective oversight of the 

grant and monitoring of subgrantees, and provide project evaluation. This individual will 

supervise the activities of the 1.5 FTE charter school specialists. See job description in Appendix 

B. 1.0 FTE Charter School Specialist ($65,000 annual salary). This represents 2-3 individuals 

that will support CSP grant oversight and technical assistance. The Specialists will manage the 

appropriate grants, participate in onsite monitoring, coordinate monitoring reports, and deliver 

technical assistance.  See job description in Appendix B. 0.5 FTE Charter School 
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Controller/Auditor ($30,000). This individual will provide internal fiscal support to IDOE to 

process grant contracts, provide fiscal guidance to subgrantees, and conduct ongoing audits. See 

job description in Appendix B This will allow for the same individual to support the charter 

school’s initial needs through CSP funding while also providing technical assistance for other 

federal programs in charter schools, such as Title I, Part A and Title II. The charter schools 

receiving CSP funding will need comprehensive technical assistance across all federal funding 

streams, and the assigned specialist can support the layering and braiding of several funding 

streams to support the school’s objectives. 

Nathan Williamson, Director of Title Grants and Support, will serve as the project 

director with the main responsibility for executing the state plan. In addition to the in kind 

support personnel listed in the budget narrative, the Office of Title Grants and Support will 

employ a charter school specialist, with specific experience in the charter school sector to ensure 

timely and effective communication with applicants and subgrant awardees, in addition to 

effective federal monitoring and technical assistance. The IDOE’s staffing structure ensures that 

the project director and staff familiar with implementing formula and competitive federal grants, 

such as Title I Part A, 1003(g) School Improvement Grants, and 21st Century Community 

Learning Centers oversee the effective implementation of this project. 

d.1 Monitoring 

IDOE will ensure that each eligible applicant that receives a subgrant under Indiana’s 

Quality Counts grant will implement with fidelity the activities described in the subgrantee’s 

application. IDOE has developed a robust solicitation, screening and evaluation process to 

implement the program to promote sustained charter school quality, both within the time period 

of this grant and when funds are no longer available. See section f. Quality of the Project Design 
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for a detailed description of the application and peer review process, along with the application 

and rubric in Appendix F. 

Once an eligible applicant is funded, the IDOE will utilize a risk assessment to determine 

the scope of the ongoing SEA programmatic and fiscal monitoring throughout the project period. 

The risk assessment will utilize periodic benchmarks to evaluate progress and determine the need 

for additional monitoring and technical assistance. The risk assessment will utilize the following 

criteria from no apparent risk to low, moderate or significant risk to determine the level of SEA 

monitoring needed to ensure that implemented activities were approved through the subgrant: 

1) Experience of the charter school project director 

2) Award amounts 

3) Length of time between monitoring reviews 

4) Severity of findings from past IDOE monitoring and charter authorizer reviews 

5) Severity of findings from past fiscal responsibility 

6) Audit finding resolutions 

7) Drawdown performance 

8) Emergent issues identified by charter authorizers 

All subgrantees will receive an on-site technical assistance and monitoring visit within 

the first 12 months of school operation to ensure activities occur as approved within the grant 

and for SEA staff to gather information regarding future technical assistance. Additionally, prior 

to each subsequent fiscal year, the subgrantee will submit an annual progress report to the IDOE 

delineating its progress against stated outcomes and if necessary, will explain adjustments to its 

plan to ensure all outcomes and goals are met. 

d.2. Working with authorizing agencies to avoid duplication of work 
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 To ensure all monitoring is conducted efficiently, IDOE will partner with authorizers 

where at all possible to streamline reporting. For example, if a school’s progress against stated 

outcomes is fully evaluated by an authorizer’s annual report, IDOE will utilize the authorizer’s 

report in lieu of a duplicate report from the school. Upon receiving the CSP grant award, IDOE 

will use its next quarterly meeting with authorizers to review authorizers’ reporting requirements 

of schools and will make every effort to utilize existing reporting structures to gain information 

for subgrant reports. Additionally, IDOE will continue their efforts to work closely with 

authorizers on enhancing data sharing efforts to support collaborative efforts and reduce 

redundancies.  

As discussed in Competitive Preference Priority 8, Indiana authorizers have rigorous 

application, pre-opening, monitoring, evaluation, and renewal processes in place that have only 

strengthened in the last five (5) years as a result of changes to the charter law and efforts by the 

authorizers themselves. The end result has been an increase in the percentage of charter schools 

receiving an A or B on the State’s accountability system, and a decrease in the percentage of 

charter schools receiving a D or F.  IDOE will leverage the work and experience of authorizers 

as an important component of the subgranting process, both in identifying promising new 

schools, and in identifying existing high-quality schools for possible expansion and replication. 

For existing schools, IDOE will use the robust data included in authorizers performance 

frameworks (along with performance on the State’s accountability system) to determine whether 

a school seeking a grant for replication of expansion meets the NIA’s definition of high-quality. 

For new schools, IDOE will integrate the authorizer’s application process, including a school’s 

score on the authorizer’s application rubric, into its CSP Grant Application in order to avoid 

duplicating the due diligence undertaken by the authorizer during the application process. 
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The Quality Counts application process will remain separate, however; no school will be 

guaranteed a grant for the mere fact that it has been authorized, nor will an existing high-quality 

school be awarded a grant if its expansion or replication plans do not satisfy the Grant 

Application requirements. 

Finally, as described in Subsection (d)(1), IDOE will work in partnership with authorizers 

to monitor not only the use of grant funds, but also to measure academic and performance 

outcomes of subgrantees.  

d.3.i Provide technical assistance to eligible applicants receiving subgrants 

Technical assistance will begin prior to eligible applicants receiving subgrants. After 

receiving the CSP award, Indiana will offer a bidder’s conference to ensure that quality charter 

school developers and charter support networks are able to learn of the opportunity to apply for 

funding through this project. Participants will receive immediate technical assistance regarding 

the below activities to ensure that initial applications are of the highest quality. Indiana will 

leverage its partnership with charter support networks to highlight high-quality charter schools 

that have proven track records of improving student achievement for authentic and realistic 

examples for charter school developers to learn from successful past practices. Examples of 

information that can be gleaned from successful schools and shared with sub-grantees includes: 

1) Develop staffing plans that include clearly defined hiring timelines and staff roles and 

responsibilities as well as early identification of staff needed for the planning phase; 

2) Design professional development plans that address the attendance, behavioral, and 

academic needs of students during the opening, replication, or expansion phases; 

3) Acquire supplies, training, equipment, and materials that align to the charter school’s 

developed curriculum to advance student achievement; 
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4) Carry out necessary minor renovations to comply with statute and regulations along with 

providing one-time startup costs associated with providing transportation to students; 

5) Engage parents, community, and potential staff members, including the cost of student 

and staff recruitment; and 

6) Address other appropriate, non-sustained costs needed in the opening, replication, or 

expansion of the charter school. 

Each eligible applicant’s submitted budget, which shall include no more than 18 months 

of planning or a total length of five years, includes a subsequent “sustainability year” for the 

eligible applicant to demonstrate how it will continue to carry out activities once the funding 

period expires. The sustainability budget and accompanying narrative demonstrate the drawdown 

of funding through the increased capacity of existing staff or the lack of need for further initial 

start-up costs. Furthermore, the sustainability budget demonstrates how other eligible local, state, 

and federal funding will be used to support the ongoing needs of the school to ensure a 

commitment to quality beyond the funding provided through this project.  Appendix F of this 

proposal contains copies of Indiana’s sub grantee RFP and Peer Review Rubrics. 

Once an eligible applicant receives a subgrant, IDOE will work with external 

organizations that have staff capacity and expertise in providing effective, direct technical 

assistance to schools. IDOE’s identified technical assistance partner(s) will be responsible for 

providing direct support to eligible applicants resulting in a successful CSP application to IDOE.  

Selected technical assistance providers will have a role in IDOE’s comprehensive statewide 

systems of support, and sharing of best practices and supporting consistent best practices among 

Indiana authorizers.    
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Furthermore, the administrative location of this project ensures that staff responsible for 

implementation also have strong knowledge of other federal programs in order to provide 

technical assistance to eligible applicants’ receiving subgrants to ensure the full utilization of all 

federal funding available to charter schools. The key personnel listed within this project, which 

includes Chiefs, Directors, and Specialists allows for an internal workgroup that meets regularly 

to develop comprehensive support for charter schools to address their talent, data, funding, 

accountability, assessment, and academic needs. This internal workgroup serves as a consultancy 

across all IDOE offices to identify potential issues with charter school support and 

implementation. The results of this internal consultancy are then shared with the charter school 

authorizers on a quarterly basis so that IDOE and the authorizers serve as partners in monitoring 

and supporting the charter schools. 

The IDOE also offers annual spring training for new and returning federal program 

directors at traditional public schools and charter schools to receive ongoing professional 

development, technical assistance, and opportunities to collaborate alongside other LEAs across 

the state. (These training occur prior to federal program application due dates.) Additionally, 

each fall the IDOE offers training specifically for charter schools to support the effective 

implementation of CSP funds and federal programs, such as the Individuals with Disabilities Act 

(IDEA) Part B, Title I Part A, Title II, and Title III.  

d.3.ii Technical assistance and support for quality authorizing efforts  

In addition to providing technical assistance and support for eligible applicants, IDOE 

will also leverage partners to support quality authorizing efforts. 

Currently, the IDOE supports the quality authorizing elements described in ESSA section 

4303(f) (2) (E) through a cooperative data sharing relationship required under Indiana Code (IC 
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20-24-2.2-5). As part of this relationship, IDOE provides authorizers with accountability data 

necessary to complete their annual reviews of charter school performance, including student 

performance and growth data, graduation rates and student enrollment data for the purposes of 

calculating student attrition. The IDOE also shares authorizers’ accountability reports, proposals 

and renewal applications in one clearinghouse on its website, as required by IC 20-24-9(b).  

Upon receiving CSP funds, IDOE will survey authorizers to collaboratively identify 

barriers and challenges authorizers are facing in adopting or implementing standards of quality 

charter school authorizing required under IC 20-24-2.2-1.5. The IDOE will also ask each 

individual authorizer to voluntarily identify areas of growth. After gathering input on both 

individual and common challenges statewide, IDOE will solicit a professional organization with 

expertise in quality charter school authorizing to provide technical assistance to authorizers in 

the identified areas. IDOE will make this technical assistance available to all authorizers, but will 

not require unnecessary or unrequired support. 

e. Parent and Community Involvement 

In Indiana, we understand that partnering with families is a fundamental component of 

every charter school initiative. And it is through genuine opportunities for collaboration that we 

ensure parental and community buy-in and ongoing support for their children’s high quality 

educational options. Just as charter school leaders and their authorizers involve parents in 

planning and implementation decision-making, the Indiana Department of Education commits to 

monitoring the effectiveness of such opportunities.  

As part of the research and evaluation process, the IDOE will solicit and review 

comments from families and community members in areas where CSP applicants and subgrant 

awardees open and operate charter schools. Through this feedback, IDOE will be able to better 
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evaluate the degree to which parents and community members believe they have had genuine 

opportunities to influence the implementation and operation of charter schools.  Findings will be 

used to inform grant-supported trainings relevant to best practices for authorizers and targeted 

technical assistance for charter schools.  In instances where substantial concerns are raised, the 

IDOE will ascertain the need for parent/community focus group meetings or other direct 

strategies to improve practices.  

As part of the evaluation and research efforts, the IDOE will intentionally solicit and 

review stakeholder comments specific to their experiences with CSP applicants and subgrantees 

about the services provided to them by nonprofit organizations, professional organizations, and 

authorizers specific to the purpose of CSP grant dollars.  Here, too, key stakeholder input 

(including parental feedback) will be important in evaluating the effectiveness of CPS-funded 

training and technical assistance services intended to extend understanding and build capacity for 

planning and operating high quality charter schools.  

Authorizers are required by law to conduct a public hearing as a part of every charter 

school application to allow the public to comment on the proposed school. These comments are 

transcribed and become part of the applicant’s file. In addition, most authorizers include a 

community engagement component as part of their application and application rubric. Most 

importantly, authorizers are in frequent contact, both with each other, and with school districts 

with a high population of charter schools  to ensure that charter school authorization is strategic, 

taking into account existing and planned schools, as well as actual community need. 

As part of its Quality Counts project, IDOE will work with authorizers to develop a 

neutral survey designed to solicit meaningful comment from families and community members 

in areas where subgrantees open and operate charter schools. This statewide survey will go 
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beyond simply gauging public support for charter schools in an attempt to determine, in more 

detail, the reasons parents do or don’t send their children to charter schools, how satisfied they 

are with their choice, what charter schools do well, what areas can be improved, and how charter 

schools fit into their specific education landscape. Additionally, the IDOE will work with 

authorizers to develop a survey to solicit comments from subgrantees and other charter schools 

about their successes, challenges, and relationships with the community that they serve. 

The results of both surveys will be made public in order to facilitate a broader discussion 

about where charter schools fit into Indiana’s education landscape, how and why certain schools 

are succeeding or not succeeding, and how best to ensure that charter schools are given the tools 

and support necessary to meet the needs of their community. 

f. Quality of the Project Design 

As mentioned above in section d. State Plan, Indiana’s robust quality charter school 

program will begin with a rigorous application and review process (outlined in Appendix F), and 

IDOE will begin by ensuring that the application opportunity is broadly advertised. 

Indiana’s state superintendent of public instruction, Dr. Jennifer McCormick, will 

announce the CSP funding opportunity in her weekly Friday update, reaching thousands of 

Indiana educators and community members in traditional public schools, charter schools and 

nonpublic schools. In addition to posting all information, trainings and tools relevant to the CSP 

subgrant application process on IDOE’s Charter School website, all authorizers, charter school 

developers, and charter support networks will receive direct notification of this funding 

opportunity.  

f.1 Eligible Applicant Subgrant Application and peer review process 

The quality of eligible sub grantees begins with Indiana’s rigorous RFP (application) and 
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Peer Review process for selecting exemplary applicants for CSP funding opportunities. Our RFP 

draft is included in Appendix F of this proposal and also referenced in Part C: State Plan.  

Following the bidder’s conference referenced above, entities electing to submit RFPs will 

receive technical assistance through an Introductory Webinar (posted on the IDOE Charter 

School website) and have the opportunity to participate in regional Charter School Grant 

Sessions, hosted by the IDOE, prior to their proposal submission.  

Once an eligible applicant has received the above technical assistance and been notified 

of approval of its charter school proposal from an Indiana authorizer, the school may request the 

application for a CSP subgrant from IDOE. The charter school specialist will share the 

application materials along with the training webinar. In order to demonstrate its capacity to 

create a high-quality charter school, the eligible applicant will submit its approved charter 

application, and will provide any supplemental information necessary to demonstrate completion 

of the requirements outlined in IDOE’s rigorous RFP (application). 

To ensure subgrants are awarded to the most capable entities, each application for a CSP 

subgrant will be reviewed and rated by an external Peer Review panel (selected through an 

application process, with those serving as reviewers participating in training for their effective 

use of a Peer Review Rubric to rate potential sub grant proposals).  Individuals selected as peer 

reviewers must be well-informed regarding education strategy, policy, evaluation, and 

development of charter schools. A diverse group of reviewers is anticipated, comprised of 

district education leaders; charter school funders and charter management organization leaders; 

educators with expertise in: special education, English learners, early childhood, post-secondary 

opportunities, or rural issues; program evaluators; and public policy professionals knowledgeable 

about ESSA, education reform, or education policy. Each selected peer reviewer must sign an 
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assurance regarding conflict of interest to ensure that all applications are reviewed in a bias-free 

manner from someone with previous interaction with the charter school authorizer, developer, 

management organization, or education policy. Each selected peer reviewer must sign an 

assurance regarding conflict of interest to ensure that all application reviews are unbiased. 

Each application will be reviewed by a minimum of two peer reviewers, using criteria 

listed within the rubric (and included in the RFP/application) that measures the charter school’s: 

vision & expected outcomes; expertise of the charter school developers; charter school goals; use 

of CSP funding; school governance plan & administrative relationships; student recruitment & 

admissions process; meeting needs of educationally disadvantaged students; community outreach 

activities; fiscal management plan; and facilities. Subgrant applications will also include: 

 Signed assurances that the charter school developer, staff, and management 

organizations will fully comply with the stated activities within the sub grant and 

employ appropriate internal controls to manage the grant; 

 Demonstration of the charter staff, board, educational or charter management 

organization, and authorizer’s capacity to implement the charter school’s proposal; 

 Alignment of funded activities with the charter school proposal with the authorizer; 

 Stated long-term goals and interim benchmarks, developed on no less than an annual 

basis, to measure the school’s progress in attendance, behavior, and academics; 

 Consultation and communication with parents, community, and staff regarding the 

planning and implementation of the grant; 

 Clear description of the internal controls that explain how expenditures are approved, 

including the role of the charter management organization and board; 
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 Demonstration of fiscal compliance with Uniform Grants Guidance to determine 

long-term sustainability and that sound fiscal practices are in place upon inception;  

 Clear and explicit budgets that demonstrate long-term sustainability after the project 

funds expire. 

The Indiana Quality Counts grant is competitive; therefore, high scores from Peer 

Reviews increase an application’s likelihood of approval and receipt of funding at the requested 

levels. IDOE staff will conduct the final review of all applications to ensure that applications 

comply with all requirements, and will determine the final budget for each subgrant recipient 

after determining whether proposed activities are reasonable, allocable, and necessary. 

Additionally, applications that address early childhood programs and secondary education, as 

well as rural area locations will receive preference points when applications are scored. 

 Tentative Timeline for RFP (sub grant application) and Peer Review Process 

Date Description 

July 14, 2017 Quarterly charter school authorizer collaboration meeting 

August 1, 2017 Release of RFP for CSP proposals; introductory technical assistance webinar 

September 13-14, 2017 

Charter school fall training (Indianapolis), technical assistance 

grant session 

September 20-21, 2017 
Charter school fall training (Merrillville), technical assistance 

grant session 

October 1, 2017 Application to serve as peer reviewer due 

October 13, 2017 

Quarterly charter school authorizer collaboration meeting: Pitch Fest 

During this meeting subgrantees will come to the meeting and do mini 

presentations about their proposals as a way to provide feedback to 

applicants and narrow the pool of applicants prior to the peer review process.  

October 16, 2017 Proposal due date (4:30 p.m. EST) 

October 20, 2017 Peer reviewer training; start of peer review period 

October 31, 2017 Notification of initial awards 

January 12, 2018 Quarterly charter school authorizer collaboration meeting 

April 13, 2018 Quarterly charter school authorizer collaboration meeting 

July 1, 2018 Financial end report and annual performance report due 

August 1, 2018 
Notification of continuation awards; release of request for CSP 

Proposals 
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f.2(i) Year-by-Year Estimate of Awards 

IDOE expects to fund an average of 12 subgrants per year for 5 years at the maximum of 

$900,000 per subgrant. Award size will vary depending on the individual requests of each the 

application. 

Year Number of Subgrants Anticipated Average Award 

Year 1 – 2017 12 $800,000 

Year 2 – 2018 12 $750,000 

Year 3 – 2019  12 $700,000 

Year 4 – 2020  12 $700,000 

Year 5 – 2021  12 $700,000 

The year-by-year estimates are based on data relating to the past five years of Indiana 

charter school openings. Over the last five years, Indiana has opened an average of nine charter 

schools per year (see chart below).  

School Year Total Number of Charters Opened Urban Rural 

2013-14 11 7 4 

2014-15 5 5 0 

2015-16 13 7 6 

2016-17 6 2 4 

2017-18* 8 5 3 

*Projected to open as of May 1st 

However, changes in the landscape lead us to believe we will see increases in 

applications. First, despite the unavailability of CSP funding in 2015 and 2016, schools 

continued to open. Second, the funding formula in Indiana has been changing slightly over the 

past two bienniums to raise the foundation amount for all schools, enabling schools to open 

outside of urban areas, which have traditionally received higher funding. A higher foundation 

amount in these areas combined with available planning funds via philanthropic organizations 

and CSP funds should lead to an increase in charter school viability and thus, an increase in 

successful CSP subgrant applications. 

f.2(ii) Previous CSP Subgrant Information 
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Indiana was awarded a CSP grant in 2010. Indiana received a CSP grant for the 2010-2015 

grant period.  During the grant period, 124 subgrants have been awarded to eligible charter 

schools, providing over $30 million dollars in support to charter schools.  As the number of 

charter schools grows in Indiana, additional funding will be key to the expansion and replication 

of the successes of the current grant.   

g. Quality of Management Plan and Theory of Action 

Indiana’s Quality Counts project has one overarching goal:  To collaboratively work with 

all stakeholders, leveraging all federal and State funding sources, to ensure that Indiana’s charter 

schools are high quality and highly effective in meeting the academic needs of all students. 

1. Logic model 

To achieve this goal, Indiana will utilize the attached logic model, found below. As 

explained in the State Plan, and throughout the Project Narrative, Indiana will leverage a variety 

of resources and partners to execute activities that are aligned to outputs and outcomes (short-, 

mid- and long-term outcomes) to demonstrate achievement of the four objectives described 

above in section b. Leveraging CSP funding across subgrants and technical assistance, Indiana 

will increase the number of quality charter schools and thus, improve educational outcomes for 

students by supporting the schools’ planning years and technical assistance across program 

design and initial launch.
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Indiana Quality Counts Logic Model 

Inputs & 

Resources 

Activities Outputs Short Term Goals Mid-Term Goals Long Term Goals 

Objective 1: Increase the number of high quality charter schools statewide. 

IDOE Staff, 

Authorizers, & 

Nonprofit 

Organizations 

 IDOE announces Quality 

Counts subgrant project & 

bidders Conference 

 IDOE runs rigorous 

competitive RFP process 

to solicit high quality 

subgrant applications 

 Nonprofit organizations 

share best practices and 

provide technical 

assistance to applicants   

a. Subgrants awarded to 

highest quality 

applicants to incubate, 

expand, replicate & 

improve charter schools 

b. Subgrants awarded to 

highest quality 

applicants to open new 

charters within existing 

traditional public school 

districts in collaboration 

with Indiana authorizers. 

By 2019, 10 new 

charter schools will be 

operational in Indiana 

By 2021, 30 new 

charters will be 

operational in 

Indiana 

Increase the number of 

high quality charter 

school seats available 

to Indiana students and 

families by successfully 

implementing 60 

subgrants statewide. 

Objective 2: Leverage support specific to building charter school capacity 

IDOE Staff & 

Nonprofit 

Organizations 

 IDOE builds charter 

capacity via technical 

assistance 

 IDOE enhances charters 

accessibility & utilization 

of federal resources  

 Nonprofit provides 

support & share evidence 

based best practices 

a. Specific PD for charter 

schools navigating 

growth 

b. IDOE enhances charter 

school access to other 

federal funds & student 

outcome data 

c. Schools share evidence 

based best practices 

across charters & 

traditional public schools 

By 2019, 10 new 

charter schools will be 

operational in Indiana 

By 2021, 30 new 

charters will be 

operational in 

Indiana 

Increase the number of 

high quality, fiscally 

sound charter schools 

in Indiana by 

supporting the 

implementation of 60 

high quality subgrants. 
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Inputs & 

Resources 

Activities Outputs Short Term Goals Mid-Term Goals Long Term Goals 

Objective 3: Evaluate the impact of charter schools on student outcomes 

IDOE Staff, 

Authorizers, & 

External Experts 

 IDOE collects & analyzes 

student outcome data for 

all subgrantees 

 Evidence based best 

practices identified & 

shared 

a. IDOE hosts annual Best 

Practices Showcase 

b. Research & evaluation 

identifies best practices 

& opportunities for 

growth 

 Subgrantees increase 

students at or above 

proficiency on state 

Math assessments by 

5% 

 Subgrantees increase 

students at or above 

proficiency on state 

English/LA 

assessments by 5% 

Subgrantees 

decrease the 

achievement gap 

between 

historically under-

served students 

and state averages. 

Increased academic 

outcomes for students 

attending Indiana 

charter schools by the 

percent of charter 

school students scoring 

in the Top 75% sub 

group category. 

Objective 4: Support implementation of high quality charter school authorizing practices 

IDOE Staff, 

External Experts 

& Authorizers 

 IDOE conduct competitive 

process for selecting 

experts to support Indiana 

Authorizers 

a. IDOE & Selected expert 

collect & analyze baseline 

data on authorizer portfolios 

 Set up 5 year plan 

collaboratively with 

authorizers to 

provide tailored 

support 

Each authorizers’ 

percentage of 

schools in their 

portfolios 

identified as 

Quality or 

Improving will 

increase from year 

1 of the project 

Increased percentage of 

charter schools in 

authorizers portfolios 

identified as Quality 

&/or Improving 
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g.2 Project-Specific Performance Measures supporting the logic model 

Quality Counts has four specific, measurable—and ultimately—attainable objectives: 

1) Increase the number of high-quality charter schools operating in Indiana – through 

incubation, replication, expansion, or improvement efforts 

2) Provide Indiana charter schools support with capacity – to align and engage Indiana’s 

educationally focused nonprofit community, authorizers, and statewide stakeholders to 

provide the necessary supports for high quality charter schools navigating growth 

3) Evaluate the impact of charter schools on student outcomes – to measure project and 

student success, as well as to inform policy decisions and best practices among traditional 

and charter public schools in Indiana  

4) Support the implementation of high quality charter school authorizing practices – to 

encourage consistent high quality charter school authorizing practices statewide and 

ensure capacity for supporting high quality charter school growth. 

Quality Counts 

Overview 

Objective 1: Increase number of high quality charter schools operating in Indiana 

Resources Needed to Support Strategies & Deliverables:  IDOE Staff; Indiana Charter School Authorizers; 

Educationally Focused Nonprofit organizations; Federal CSP Grant Funding 

Activities/ Strategies to Meet 

Objectives 

Outputs/Deliverables resulting from 

Strategies 
Outcomes 

IDOE develops rigorous RFP to solicit 

applicant to compete for CPS sub-grants 

Applications reviewed, with preference points 

awarded for early childhood, postsecondary 

options, and rural initiatives 

 

 

 

 

 

 

 

 

 

 

 

 

 

IDOE offers a bidders’ conference for 

potential applicants and authorizers; IDOE 

and Support Networks offer TA to enable 

highest quality proposals 

Charter Support Network shares best practices 

for:  staffing plans; PD plans; acquisition of 

supplies, training & equipment; engaging 

stakeholders; and non-sustained costs for 

opening, replication or expansion of charters 

IDOE develops scoring rubric; Selects & 

trains Peer Reviewers for rating CSP 

applications 

Highest quality applicants selected for CSP 

subgrants 

IDOE awards subgrants for planning, 

expansion, replication & improvement 

Sub-grant recipients notified and participate in 

meetings with IDOE staff to understand 
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programmatic, financial, and evaluative 

expectations for their initiatives 

 

Increased 

numbers of high 

quality charter 

school seats 

available to 

Indiana students 

statewide 

IDOE & educationally focused non-for profit 

organizations, as well as sub grant awardees 

engage students’ families and community 

stakeholders in decision-making relevant to 

CSP grant objectives  

From inception and throughout 

implementation, family and stakeholder 

contributions are sought and valued, 

informing project strategies 

IDOE conducts risk-assessment to determine 

scope of ongoing SEA programmatic & 

fiscal monitoring across the project period 

Periodic benchmarks from IDOE’s risk 

assessment used to evaluate progress & 

determine additional monitoring/TA needs 

IDOE conducts onsite monitoring of all sub-

grantees within first 12 months 

Sub-grantee adherence to approved activities 

ascertained; TA needs identified 

IDOE develops annual progress report 

expectations 

Authorizers oversee the timely 

completion/submission of their charter 

schools’ Annual Progress Report, delineating 

(a) progress against stated outcomes and (b) 

adjusted action steps to ensure goals are met 

IDOE and authorizers ensures that sub-

grantees develop  transportation plan  

Charter schools’ transportation plans address 

the needs of all students, including homeless 

& students with disabilities 

IDOE provides 1:1 training for charters’ 

access to other federal funding & IDOE 

resources 

Charter schools receive their equitable share 

of Federal funds/IDOE supports, e.g., Title I, 

Special Education, EL 

IDOE offers annual fall/spring federal 

programs training, prior to application period 

Charters attend annual fall/spring federal 

programs training, receiving ongoing PD & 

TA, and opportunities to collaborate with 

LEAs across the state 

Internal IDOE consultancy workgroup 

routinely meets to identify potential 

issues/supports needed 

Authorizers receive quarterly updates from 

IDOE consultancy staff that support effective 

practices 

IDOE provides authorizers with 

accountability data for their annual reviews 

of charter school performance 

Authorizers receive student 

performance/growth data, grad rates, student 

enrollment data (to calculate attrition) for use 

in their accountability reports 

Charters contract with Independent Auditor, 

in order to participate in annually-required 

audits 

Authorizers work with charters in the 

resolution of any findings from audits 

Authorizers monitor their portfolio of 

charters for adherence to IC-20-24-9-4 

Authorizers may revoke a charter at any time, 

after notification & time for corrective action 

Objective 2:  Leverage support specific to building the capacity necessary for the Indiana 

charter school sector to grow quality programs. 

Resources Needed to Support Strategies & Deliverables:  IDOE Staff; Indiana Charter School Authorizers; 

Charter Support Networks; Successful Not for Profits Organizations; Federal CSP Grant Funding 

Activities/ Strategies to Meet 

Objectives 

Outputs/Deliverables resulting from 

Strategies 
Outcomes 

IDOE prepares RFP, Scoring Rubric & Peer 

Review Process to select 2 or more 

Highly-qualitied, proven Nonprofit 

Organizations selected to support the building 
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nonprofits with record of success in capacity 

building 

of capacity of charter schools in need of 

support with incubation, replication, 

expansion, and/or improvement. 

 

 

Increased 

numbers of high 

quality and 

fiscally 

sustainable 

charter schools 

statewide 

Non-for profit organizations provide support 

to charter school applicants and sub grant 

awardees focused on, but not limited to: 

Incubation Support 

Supporting All Students 

Teacher Recruitment & Retention 

Instructional Supplies & Technology 

Professional Development & Licensing 

Parent, Family, & Community Outreach 

Initial supports provided to applicants and sub 

grant awardees focus on school and network 

level needs assessments, special education, 

ELL, incubation, staffing & instructional 

supports, & stakeholder outreach. 

IDOE surveys applicants and subgrant 

awardees on the quality of support services 

provided by IDOE approved non-for profit 

support organizations. 

Applicants provide information to IDOE 

about quality of support services they receive 

from identified non-for profit partners.  

Objective 3:  Evaluate the impact of charter schools on student outcomes 

Resources Needed to Support Strategies & Deliverables:  IDOE Staff; Indiana Charter School Authorizers; 

National Organization/External Expert; Federal CSP Grant Funding 

Activities/ Strategies to Meet 

Objectives 

Outputs/Deliverables resulting from 

Strategies 
Outcomes 

Systems are developed by IDOE to identify 

all data collection elements anticipated 

relevant to the CSP grant 

Elements include both federal GPRA required 

elements, as well as project-driven elements 

identified by Indiana (as articulated in 

Objectives 1-3) 

Increased 

academic 

outcomes for 

Indiana students 

attending 

charter schools  

IDOE collects student performance results on 

statewide assessments for all sub-grantee 

charter schools  

Individual charter school performance results 

in English/language arts and mathematics on 

State assessments are disaggregated by 

student subgroups.  

IDOE analyzes data results specific to race, 

socio-economic status, English Language 

Learners, Special Education status, foster 

care, homeless students attending Indiana 

charter schools, Bottom 25% and Top 75% 

At a minimum, analyses include individual 

sub-grantee disaggregated E/LA and math 

results; comparisons of results among sub-

grantees; and comparisons to State averages 

to determine achievement gaps. 

Evaluation results are broadly shared 

All Indiana district and disaggregated school 

performance results are posted on the IDOE 

Compass website and accessible to all entities 

IDOE continuously identifies best practices 

between charter schools and other public 

schools 

IDOE hosts annual Best Practices Showcase 

Across the project period, IDOE will utilize 

our robust and comprehensive longitudinal 

school choice data set to evaluate the impact 

of charter schools on student achievement, 

families and communities 

This long-term research project will identify 

best practices between charter schools and 

traditional public schools; inform policy 

making, identify strengths (best practices) and 

areas where further growth is needed. 

Objective 4: Support the implementation of high quality charter school authorizing 

practices. 
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Resources Needed to Support Strategies & Deliverables:  IDOE Staff; Professional Organization/External 

Expert; Indiana Charter School Authorizers; Federal CSP Grant Funding 

Activities/Strategies to Meet Objective Outputs/Deliverables resulting from Strategies 
Measurable 

Outcome 

IDOE develops RFP, scoring rubric and peer 

review process to select Professional 

Organization/external expert 

Professional Organization/expert selected  

 

 

 

 

 

 

 

 

 

 

Charter school 

authorizing 

process is 

strengthened, as 

measured by the 

percentage of 

each 

authorizers’ 

portfolio of 

charters 

identified as 

“Quality or 

Improving” on 

School 

Performance 

reports 

IDOE partners with Professional 

Organization/expert to provide in-depth 

support and foster improvement for Indiana’s 

active authorizers 

A 5-year sequence of sustained support 

tailored to individual authorizers’ specific 

needs and challenges, and continuous review 

of progress is established 

Professional Organization/expert collects 

baseline data on Indiana authorizers’ (a) 

portfolio of charter schools’ performance 

(academic, financial, & student equities) and 

(b) authorizing practices 

Informed by baseline data findings (strengths 

& opportunities for growth), Year 1 baseline 

School Performance data established for each 

authorizer’s portfolio of schools 

Identity opportunities for growth and/or 

plans for outliner data points in the domain 

of School Performance for each authorizer 

Targets established to increase numbers of 

charter schools identified as 

“Quality/Improving” in the domain of School 

Performance 

Authorizers develop plans for taking actions 

to implement plans with IDOE and 

Professional Organization expert support 

Capacity of active authorizers is strengthened 

to employ strategies aligned to NACSA’s 

Principles & Standards for Quality Charter 

School Authorizing  

IDOE staff and Professional Organization 

expert develops multi-year Work Plan to 

target assistance to authorizers (individually 

and collectively) to enable consistency of 

implementation fidelity of national standards 

of best practice in authorizing 

Multi-year curriculum of trainings and 

resources designed to benefit authorizers as a 

group 

Across Years 2-4 of the grant period, expert 

provides customized technical assistance for 

individual authorizers across entire grant 

period 

Across Years 2-4 grant period, IDOE & 

expert provide group trainings across entire 

grant period to promote collaboration among 

authorizers, share challenges/best practices in 

critical practice areas, e.g., financial 

oversight, SpEd & EL rights, 

enrollment/recruitment compliance, discipline 

policies 

IDOE annually reviews charter schools’ 

performance in each authorizer’s portfolio, 

consistent with the state’s accountability plan 

under ESSA, as well as financial 

performance and student equities 

Across the entire grant period, annual 

evaluation data informs goals for 

improvement, including specific targets for 

increasing the number of children in charter 

schools evaluated as “Quality” or 

“Improving” 

IDOE and professional organization/expert 

conduct a follow-up analysis of progress in 

Year 5 of the grant 

Progress toward—and success in—fulfilling 

the expectations of Objective 4 are 
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documented in an end-of-project summary 

report 

Project-specific performance measures, including GPRA measures required by the U.S. 

Department of Education, support our logic model.  Measureable outcomes and data collection 

and reporting methods are described below. 

Measureable Outcomes & Data Collection/Reporting Aligned to Logic Model 

Objective 1:  Increase number of high quality charter schools operating in Indiana 

Baseline data: As of the 2016-17 school year, 93 charter schools are operating in Indiana 

Short-term Target By 2019, at least 10 new high quality charter schools will be operational in Indiana 

Mid-term Target By 2021, at least 30 new high quality charter schools will be operational in Indiana 

Long-term Target 
By Year 5 of the grant period, at least 40 new high quality charter schools will be operational in 

Indiana 

Data Collection & Reporting Methods:   The IDOE will annually track the numbers of new charters established, 

statewide, via incubation, replication, expansion, or improvement.  Data will be shared with stakeholders, posted on 

the IDOE Charter School website, and submitted as part of Indiana’s Annual Performance Report (GPRA measures) 

to the U.S. Department of Education. 

Objective 2:  Leverage support specific to building the capacity necessary for the Indiana charter 

school sector to grow quality programs 

Baseline:  As of the 2016-17 school year, Indiana operates nine Innovation Network Schools (district-run charter 

schools) 

Long-term Target 
The number of district-run innovation charter schools in Indiana will continuously increase by 2 

a year, across the 5-year project period. 

Data Collection & Reporting Methods:   The IDOE will annually track the numbers of new charters established, 

statewide, via incubation, replication, expansion, or improvement.  Information will be disaggregated by charter-

types. Data will be shared with stakeholders, posted on the IDOE Charter School website, and submitted as part of 

Indiana’s Annual Performance Report (GPRA measures) to the U.S. Department of Education. 

Objective 3:  Evaluate the impact of charter schools on student outcomes 

Baseline: Established at the end of the new charter school’s first year of operation 

Annual Target 

CSP sub-grantee charter schools will increase the percentage of 4th grade, 8th grade and HS 

students at or above proficiency on the State’s English/language arts assessments each year by 

five (5) percentage points   

Annual Target 

Subgrantee charter schools will increase the percentage of 4th grade, 8th grade and HS students at 

or above proficiency on the State’s mathematics assessments each year by five (5) percentage 

points   

Annual Target 
CSP sub-grantee charter schools will annually decrease achievement gaps between charter 

school performance and the State’s average performance on English/language arts assessments 

Annual Target 
CSP sub-grantee charter schools will annually decrease achievement gaps between charter 

school performance and the State’s average performance on mathematics assessments 

Long-term Target 

Long-term research project will identify best practices between charter schools and traditional 

public schools; inform policy making, identify strengths (best practices) and areas where further 

growth is needed 

Data Collection & Reporting Methods:   Following its established baseline year, charter schools’ academic 

performance on State assessments will be reported on IDOE’s Compass website, the same as other public and private 
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schools. Each year, charter school performance State E/LA and mathematics assessments for students in Grades 4, 8 

and high school will be compared to prior year’s performance. Achievement gaps will be analyzed between charter 

school subgroups (with 20 or more students) and State average achievement (all schools) for student subgroups 

(Overall, American Indian, Asian, Black, Hispanic, Multi-racial, White, Pacific Islander, Free & Reduced Lunch, EL, 

and Special Education). Data will be shared with stakeholders and submitted as part of Indiana’s Annual Performance 

Report to USDOE.   

Objective 4:  Support implementation of high quality charter school authorizing practices 

Baseline data not available, as this is a new initiative 

Short-term Target 

Year 1: Identify number of each authorizer’s schools identified as (a) Quality/Improving; and 

(b) Low-performing, based on national expert’s pre-assessment findings measuring School 

Performance 

Mid-term Target 
Years 2-4: IDOE will survey authorizers to ascertain their satisfaction with support received 

through Professional Organization/external expert to inform any adjustments needed. 

Long-term Target 
Year 5:  Each active authorizer’s percentage of charter schools identified as Quality/Improving, 

will increase from Year 1 School Performance findings. 

Data Collection & Reporting Methods:  In collaboration with professional organization/external expert, IDOE 

documents the overall quality of each authorizer’s portfolio of charter schools (academic performance, financial 

performance & student equities) in Years 1 and 5 is reviewed to ascertain improvements needed.  Annual summary 

reports and an end-of-project final report will memorialize findings. 

g.3.i Adequacy of management plan to achieve the objectives 

Indiana has worked diligently with community partners and other state agencies in the 

development of the Quality Counts proposal to ensure collaboration from the inception of the 

Quality Counts proposal. Working to build buy in and authentic participation in the process has 

been a critical step in setting up this proposal for successful implementation. Per executive order, 

IDOE has also submitted this proposal for review, prior to submission, to the Indiana Office of 

State-Based Initiatives (OSBI) (see Appendix F). We have also included a risk plan for keeping 

subgrantees on target over the course of the granting period as a way to minimize the potential 

for compliance issues. We have deliberately made decisions, recommendations, and set targets 

based on 10+ years of data specific to Indiana’s school choice landscape. Additionally, IDOE has 

provided a list of Chiefs, Directors, and Specialists with expertise specific to the successful 

implementation of this grant. These individuals, in addition to the Director of Title Grants and 

Federal Grants Specialist for Charter Schools, are well-equipped to deal with issues that may 

arise over the granting period.   
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g.3.ii Adequacy of management plan to address compliance issues or findings 

In addition to the proactive measures outlined in g.3.i, we have also included a robust 

evaluation process and progress monitoring plan within our Quality Counts processes. IDOE 

will engage a rigorous and competitive application process that involves peer reviewers and 

capacity support from our engaged nonprofit community. The combination of a rigorous 

application process, coupled with capacity support serve as a strong framework within which to 

support the successful implementation of the 2017 CSP grant. 
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Objective To serve in a leadership position in an educational organization focused 
on the personal and academic growth of children 

  
Education Principal Licensure Program, Indiana Wesleyan University, Dec. 2015 

M.S. Language Education, Indiana University, Dec. 2011 
 B.S. Elementary Education, Indiana University, May 2007 
 
Qualifications Indiana Elementary Education License: Primary/Intermediate 
 English as a Second Language (ESL) Dual License 
 Building Principal License 
 
Organizations Indiana Teachers of English to Speakers of Other Languages  
    - Executive Board: 2013-present 
   Indiana Early Learning Advisory Committee 
    - Executive member appointed by Governor Pence: 2016- present  

- Family Engagement Subcommittee: 2014-2015 
    
Administrative  Indiana Department of Education (Indianapolis, IN): Feb. 2016- Present 
Experience  - Director of Title Grants and Support: 

o Direct the department’s efforts in federal programs, including 
Title I, II, III, 21st Century CLC, and Charter School Program 

o Supervise 15+ department staff members that carry out 
respective strategic plans 

o Communicate key department goals with the community, 
educational field, and state legislators 

 
East Central Educational Service Center (Franklin, IN): July 2015- Feb. 2016 

    - Title I, Part C Director: 
o Directed academic and support services for migrant students 

in 26 counties in central and southeastern Indiana 
o Supervised migrant staff providing afterschool programs, 

summer schools, student recruitment, and parent 
engagement 

o Coordinated effective programming and professional 
development with respective school corporations 

 
 
 
 
 
 

Nathan Williamson 
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Indiana Department of Education (Indianapolis, IN): July 2013-July 2015 

  - English Learner Specialist: 
o  Oversaw all bilingual and language instruction programs for 

60,000+ English learners at Indiana traditional, charter, and 
nonpublic schools in grades K-12 

o Developed and delivered professional development, 
program evaluation, and research-based resources to 
improve student achievement 

o Served as project lead for implementation of Indiana 
Academic Standards 2014 and AdvancEd pilot for school 
improvement 

o Communicated key department goals with community, 
educational field, and state legislators 

 
 

Assessment  Educational Testing Service (Princeton, NJ): Nov. 2008- Feb 2016 
Experience   -Online Scoring Leader:  

o Test of English for International Communication (TOEIC) 
o Test of English as a Foreign Language Jr. (TOEFL Jr.) 
o Test of English as a Foreign Language (TOEFL Rater only) 

 
Teaching Center Grove Schools (Greenwood, IN):  Aug. 2008 – July 2013 

- English Learner Teacher at Maple Grove and Center Grove 
Elementary 
- Center Grove Elementary Teacher of the Year in 2013  

 
   Indianapolis Public Schools (Indianapolis, IN): Aug. 2007- July 2008 
    - English as a Second Language Teacher: 3rd and 6th grade 

 
Other Job  Walmart (Columbus, IN): June 2004- July 2007 
Experience   - Customer Service Manager 
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Azure D.S. Angelov, Ph.D. 

Director of Research, Indiana Department of Education 

        Twitter: a      Skype:  

 
Education 
Indiana University, Bloomington, IN 
 PhD in Special Education with a minor in Multicultural Education                                                  2006  

 US DOE Leadership Training Grant Fellowship 

 
Butler University, Indianapolis, IN 

MS in Effective Teaching with a concentration in the Emotional Behaviors of Children                        2000 
  
Marian College, Indianapolis, IN 

BA in Elementary Education with a minor in Mild Disabilities,                          1998 
 

Professional Training 
Harvard Business School, Cambridge, MA               2016 

Executive Education, High Potential Leaders Program    
 

Public Responsibility in Medicine and Research, Boston, Ma.             2014 

IRB Chair Boot Camp: Tools for Successful IRB Leadership 

Mentor: Dr. Julie Simpson, University of New Hampshire 

 

State of Indiana 
 Teacher’s License #1448872, General Elementary 1-6 7/8 Non Depart, Mild Disabilities K-12          Expires 2023 
 Seriously Emotionally Handicapped K-12 
 

Collaborative Institutional Training Initiative, Biomedical Research Alliance of New York                               Expires 2018 

Group 1: IRB Members, Group 2: Social / Behavioral Research Investigators and Key Personnel, Group 4: Institutional 

Signatory Officials, Group 5: IRB Chairs and Vice-Chairs  

 

Council for Exceptional Children, Arlington, Va.              2009 

Children and Youth Advocacy Network Legislative Training 

National SPA Evaluator Training 

 

American Educational Research Association, Washington, DC.             2008 

Division K, Teacher Education, Early Career Seminar 

Facilitator: Dr. Linda Darling-Hammond, Stanford University  

 

 Professional Experience (Abbreviated List: An exhaustive list can be provided upon request.) 
Indiana Department of Education, Director of Research                                  Present 

Goodwill Education initiatives, Senior Director, ExceptionalEd                                                                                        2016-2017 

University of Indianapolis, Associate Professor & Institutional Review Board Chair                             2006-2016 

MSD of Wayne Township, Visiting Professor of Research, Evaluation, and Development                                                  2015 

University of Notre Dame, Associate Adjunct Faculty                                                                                                  2008-2014 

Indianapolis Mayor’s Office of Education Innovation (Peterson, Ballard, & Hogsett), Independent Consultant   2010-Present 

Bakers & Daniels, LLC, Independent Consultant                                                                                                       2007-2009 

Christel House International, Christel House India Curriculum Development                           2004 
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School Town of Speedway, Special Education Teacher & Varsity Coach      1999-2003  

Publications (2015-2016: An exhaustive list of all 41 publications can be provided.) 
Angelov, A.D. & Bateman, D.F. (2016). Charting a Course: Charter Schools and Special Education. 

Arlington, VA.: Council for Exceptional Children. 

 

Pettinga, D., Angelov, A.D., & Bateman, D., (2016). Case Studies in Educational Marketing. 

Newbury Park, CA: Kendall Hunt Publishing.  

 

Angelov, A.D. & Bradley-Levine, J. (2016). Families, Diversity, and Learning. Diversity in the 

Classroom: Integrated Framework Beyond Chalk and Talk. Ronkonkoma, NY: Linus Books. 

ISBN: 978-1-60797-355-3. 

 

Angelov, A.D. (2016). Fourth Commentary. One Set of Data/ Four Unique Perspectives on Authorizing 

and Special Education. Chicago, IL.: National Association of Charter School Authorizers.  

 

Angelov, A.D., Pettinga, D., & Bateman, D., (2015). Educational Marketing: More Than Just Telling 

Your Story. Newbury Park, CA: Kendall Hunt Publishing. ISBN 978-1-4652-7492-2 

 

Pettinga, D., Angelov, A.D., & Bateman, D., (2015). Applying Marketing in the Public School  

Setting. Journal of Academic Administration in Higher Education. Martin, TN: JWPress.  

 
Professional Service (2015-2016: An exhaustive list of all service roles can be provided upon request.) 

Indianapolis Urban League 

 ESSA Redactions Committee                 2016 

 

United Way of Indiana                            2015-16 
 Great Places 2020 Education Steering Committee 
 
Global Preparatory Academy                            2015-16 
 School Board Member 
 
Council for the Accreditation of Educator Preparation                          2014-16 
 Lead Reviewer: CEC Conditional Reports 
 
National Center for Special Education in Charter Schools                         2014-16 
 Equity Coalition Member  
 
Professional Awards 
International Conference on Learning and Administration in Higher Education,  

Best Paper Award for “Applying Marketing in the Public School Setting”                         2014 

 

MSD of Wayne Township, MG Raby Award, Excellence in Service and Diversity                                            2013-2014 

 

Indiana Council for Exceptional Children, Outstanding Child Advocate                          2010 

Marian University, Outstanding Young Alumni                            2009 

Association of Independent Liberal Arts Colleges of Teacher Education, Scholar Award                                         2009 

YWCA, Woman of Achievement, Anti-Racism Category                           2008 

IPALCO, Golden Apple Award Winner, Special Education                                          2001 
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Austin Cole Dietrich 
  •   

 

Education 
 

Marian University (Indianapolis, IN)                       May 2014 
Masters of Arts in Teaching  
 

Indiana University (Bloomington, IN)                     December 2010 
Bachelor of Arts in International Studies and Spanish with High Honors 
 

Complutense University of Madrid (Madrid, Spain)       August 2009- June 2010 
Academic year abroad (Wisconsin-Indiana-Purdue University partnership) 
 

Relevant Experience 
 

Indiana Department of Education (Indianapolis, IN)                               September 2015-Present 
Charter School Senior Specialist 

 Review and manage Charter School Program (CSP) grant applications 

 Provide professional development and support for charter schools and school districts regarding federal and state 
requirements, including Title I, Title II, Title III, and special education 

 Serve as liaison for charter schools to ensure a high level of collaboration and sharing of best practices 

 Participate in onsite, desktop, and fiscal monitoring of schools and districts to ensure appropriateness and compliance of 
grant implementation 

English Learning (EL) and Migrant Education Senior Specialist            September 2015- April 2017 

 Reviewed and approved state Non-English Speaking Program and federal Title I, Part C and Title III grant applications 

 Provided technical assistance to districts and schools on state and federal regulations for English learners and migrant 
students 

 Coordinated professional development on best practices in language acquisition, provision of services for migrant students, 
and identification and recruitment of migrant students 

 Collaborated with high ability, students with disabilities, early childhood education, dual language immersion, and school 
improvement experts 

 Coordinated meetings of state EL and migrant education leaders and staff 

 Coordinated Title III parent complaint process and corrective action supervision of districts 

 Coordinated Title I, Part C and Title III monitoring processes  

 Supported and coordinate six Migrant Regional Centers and staff 

 Ensured compliance of state EL and migrant education programming with federal and state regulations 

 Ensured fiscal compliance and responsibility for state and federal grants 

 Supervised team of specialists in professional development, grant approval, special projects, and technical assistance 

 Coordinated statewide assessment of English learner students with WIDA ACCESS for ELLs 

 Participated in collaborative drafting of Indiana’s state plan under the Every Student Succeeds Act (ESSA) 

 
Paramount School of Excellence (Indianapolis, IN)          August 2012- September 2015 
English Learning Director and K-8 Spanish Teacher 

 Taught Kindergarten through eighth grade Spanish and EL 

 Developed EL tracking, testing, and data recording as per Individual Learning Plans 

 Developed EL curriculum and coordinate implementation 

 Ensured EL program exceeds State and Federal requirements 

 Served as building interpreter for parent and staff communication and Special Education Case Conferences 

 Translated relevant school documents and website content 

 Facilitated and lead non-English speaking parent association 

 Directed professional development for staff to encourage the use of English Learning best practices 

 Trained staff on transition to WIDA standards 
 
Indianapolis Teaching Fellows (Indianapolis, IN)                  June 2012 

 Admitted to a highly-selective cohort of recent college graduates and career changers committed to raising student 
achievement in Indianapolis and Northwest Indiana 

 Participated in an intensive summer Training Institute, including five weeks of field experience 

 Considered highly-qualified by the State of Indiana to teach Spanish (K-12) and English Learning (P-12) 
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Indiana University Visitor Information Center (Bloomington, IN)       March 2009- May 2012     
Interim Director               June 2011- May 2012 

 Oversaw hiring, training, and payroll of six employees and 17 volunteers 

 Coordinated tours for prospective students, visits for local 21st Century Scholars, and New Student Orientation program 

 Maintained the office while remaining within an established budget 

 Worked as a liaison with administrators of various university departments 

   Student Staff                             March 2009-May 2012 

 Presented Indiana University and Bloomington to prospective students and parents 

 Assisted in training new employees 

 Answered phone, e-mail, and in-person queries from visitors about the school 

 Gave guided tours in both Spanish and French to visitors 

 
Additional Experience 
 

Camacho & Seijas (Madrid, Spain)                     October 2009-May 2010 
English Instructor 

 Taught individual English classes to nine pupils, ages 5-18 

 Prepared students for class and standardized English testing for school and scholarship programs 

 
First Missionary Church (Fort Wayne, IN)               December 2006- June 2007  
Volunteer ESL Instructor                                                                                          

 Taught basic English to high-need recent immigrant community 
 
 

Leadership 
 

 Regional Educational Laboratory (REL) Midwest Governing Board of Directors              March 2017- Present 
 

Awards 
 

 2014 Indiana Network for Early Language Learning Rising Star Award recipient 

 Indiana University Hutton Honors College study abroad scholarship 

 
Additional Skills 
 

 Spanish– Fluent with extensive familiarity of both Castilian and American dialects 

 French– Intermediate  
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Kelly Bright Wittman 
   

  
    
Education 
 
 
 
 
 
 
 
 
 
Professional 
Experience 

INDIANA STATE UNIVERSITY, Terre Haute, Indiana 47809  
Doctor of Philosophy (Ph.D.), Education Administration, ABD – anticipated defense December 2017 
Education Specialist (Ed.S.), School Administration, 2010  

  
UNIVERSITY OF DAYTON, Dayton, Ohio 45469  

Post-graduate course work, 1998, 1999, 2000  
  
WRIGHT STATE UNIVERSITY, Dayton, Ohio 45435 

Master’s of Education, Educational Administration, 1998  
Bachelor’s of Science, Business Education, 1991   
 
 

CHIEF ACADEMIC OFFICER, Indiana Department of Education 
200 West Washington Street, Indianapolis, Indiana 46204,   
January, 2017 – present  
 
PRINCIPAL, Max S. Hayes Career and Technical High School 
2211 West 65th Street, Cleveland, Ohio 44140,   
July, 2015 – January, 2017 
School Profile: 

➢ 660 students, grades 9-12 
➢ 69 instructional staff, 1 media specialist, 3 guidance counselors,  
➢ Career & Technical Programs offered in Transportation, Manufacturing, Information Technology, and Building & Property 

Maintenance 
 
PRINCIPAL, Yorktown High School 
1100 S. Tiger Drive, Yorktown, Indiana 47396,   
July, 2005 – present  
School Profile: 

➢ 795 students, grades 9-12 
➢ 42 instructional staff, 1 media specialist, 2 guidance counselors,  
➢ Hoosier Heritage Conference – 19 varsity sports 
➢ Indiana Chamber of Commerce “Best Buy” School - 2005, 2006, 2007, 2008. 2009, 2010 
➢ Indiana Department of Education Four Star School -  2009-10, 2010-11, 2011-12, 2012-13, 2013-14 
➢ US News, Newsweek, Washington Post Best High Schools – 2012, 2013, 2014 
➢ US Department of Education Blue Ribbon School - 2012 

 
ASSISTANT HIGH SCHOOL PRINCIPAL, Reynoldsburg High School 
6699 E. Livingston Avenue, Reynoldsburg, Ohio 43068,  
August 2002 – June, 2005 
Duties included, but not limited to: 

➢ 1,800 students, grades 9-12 
➢ Curriculum development & supervision – focusing on standards-based implementation for NCLB assessments (Ohio 

Graduation Test) 
➢ Development and coordination of vertical team and advanced placement coursework 
➢ Discipline in grades 9th & 10th – concentrating on at-risk students and special education 
➢ Evaluation of instructional staff 
➢ Grant implementation 
➢ Proficiency and reading remediation program development 

 
INSTRUCTIONAL TECHNOLOGY COORDINATOR, Southeastern Local Schools 
195 E. Jamestown Street, POB Z, South Charleston, Ohio 45368,  
August 1997 – July, 2002 
Responsible for acquisition and implementation of $1.4 million technology budget for a district of less than 1,000 students.  Duties 
included, but not limited to: 

➢ Local, state, federal, and grant budget management 
➢ Hardware and software selection, acquisition, installation, troubleshooting, and repair 
➢ Network administration – Novell 5.1 
➢ Professional development for classified and certified staff 
➢ Technology integration into curriculum 
➢ Adult Community Computer Education Program development and instruction 
➢ Development of innovative learning grants including:  School-to-Work Through Virtual Reality, Hospitals-Educators-Arts-

Libraries Telecommunity, Interactive Video Distance Learning, and two Technology Literacy Challenge Fund grants 
➢ Local Professional Development Committee member 
➢ Continuous Improvement Committee member 
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BUSINESS TEACHER, Southeastern High School 
195 E. Jamestown Street, POB Z, South Charleston, Ohio 45368,  
August 1996 - June 1997 
Responsible for the teaching and learning of the following subjects: 

 ➢ Keyboarding 
➢ Computer Applications 
➢ Advanced Computer Applications 

➢ Operative Technology 
➢ Computer Programming – MS Visual Basic 
➢ Yearbook – Adobe PageMaker 

  
 
PROFESSIONAL YEAR PROGRAM GRADUATE ASSISTANT, Wright State University 
College of Education & Human Services, Dayton, Ohio 45435,  
August 1995 – June 1996 
Responsible for coordination, communication, and administration of a graduate level teacher education program pilot.  Duties 
included, but not limited to: 

➢ Creative problem solving and crises intervention 
➢ Documentation for and presentation at national conferences 
➢ Maintenance of intern records 
➢ Creation and distribution of all written communication and reports 
➢ Application process for program and temporary certificates 
➢ Site visits at each of the three professional development schools 

  
 
ADJUNCT INSTRUCTOR, Clark State Community College 
571 East Leffel Lane, Springfield, Ohio 45504,  
June 1992 – August 1995 
Responsible for the teaching and learning of the following subjects: 

 ➢ Personal Computing Level I for Children 
➢ Personal Computing Level II for Children 
➢ Beginning Disk Operating Systems 
➢ Advanced Disk Operating Systems 

➢ Beginning Windows 
➢ Advanced Windows 
➢ Computers for Non-Computer People 

  
 

 BUSINESS TEACHER, Catholic Central High School 
1200 East High Street, Springfield, Ohio 45505,  
August 1991 – June 1994 
Responsible for the teaching and learning of the following subjects: 

 ➢ Personal Keyboarding ➢ Computer Applications ➢ General Business 

  
 
ADMINISTRATIVE ASSISTANT, Catholic Central High School 
1200 East High Street, Springfield, Ohio 45505,  
June 1991 – June 1994 
Responsible for educational material development, information processing, student data input and management, and event 
coordination in the following school offices: 

 ➢ Main Office 
➢ Guidance Office 

➢ Development Office 
➢ Discipline Office 

 
 
 
 

 
 
ADMINISTRATIVE ASSISTANT, Dr. Donna J. Cole, Ph.D. 
Wright State University, Dayton, Ohio 45435,  
September 1990 – June 1991 
Responsible for the following tasks: 

➢ Developed educational curriculum material 
➢ Created and presented conference material, nationally 
➢ Organized consortium and committee material 
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Presentation, 
Publications, 
& Awards 

➢ NCA CASI Fall Conference Fall, 2009 
“180 Days Just Aren’t Enough” 

➢ Indiana Department of Education – AP Champion Fall, 2009 
Nominee 

➢ College Board/Hanban Confucius Institute Chinese Bridge Delegation Summer, 2009 
Delegate to China – June 22-30, 2009 

➢ School Study Council of Ohio Fall Conference Fall, 2004 
“Meeting the Needs of Gifted Students” 

➢ Ohio School Boards Association Capital Conference Fall, 2004 
“Leadership and Student Achievement” 

➢ Reynoldsburg City Schools Administrative Retreat Fall, 2004 
  “Outcomes of an Effective Administrator’s LPDC” 

➢ Reynoldsburg City Schools Local Professional Development Committee Winter, 2004 
  “Ohio’s Leadership for Instructional Technology Integration” 

➢ Reynoldsburg City Schools Local Professional Development Committee Fall, 2002 
  “Effective Evaluation of Teachers in a Standards-Based Environment” 

➢ The National Association of County Human Services Administrators/Networkers Winter, 2002 
  “Promoting Individual Student Learning through Technology” 

➢ Ohio SchoolNet State Conference February, 2002 
  “Promoting Individual Student Learning through Technology” 

 ➢ Clark County Administrators Retreat, Oxford, Ohio August, 1999 
  “The Path Technology Should Take – Building a Lasting Technology Program” 

➢ Midwest Educational Technology Association, St. Louis, Missouri   February 1999 
  “Empowering Students to Support Technology” 

➢ Scaling Up Technology Conference, Dayton, Ohio December 1998 
  “Empowering Students to Support Technology” 

➢ National Educational Computing Conference, San Diego, California  June 1998 
  “School-to-Work Through Virtual Reality” 

➢ The Ohio State University Graduate Program, Columbus Ohio  April 1997 
  “Technology Innovations in Education” 

➢ Turkey Delegates – Secretary of Education & 12 Provincial Superintendents  January 1997 
“Technology Innovations in Education” 

 
 

Consulting 
Experience 

GRANVILLE CITY SCHOOLS, College Guidance Office, Granville, Ohio (Technology Support) 
OESTERLEN SERVICES FOR YOUTH, Springfield, Ohio (Technology Support) 
LAND CONTRACTS UNLIMITED, Westland, Michigan (Technology Support) 
CATHOLIC CENTRAL HIGH SCHOOL, Springfield, Ohio (Student Achievement Workshop) 
ROOSEVELT MIDDLE SCHOOL, Springfield, Ohio (Student Achievement Workshop) 
 
 

Licensure Ohio 5 Year Professional Assistant Superintendent expiration – 2020 
Ohio 5 Year Professional High School Principal (7-12) expiration – 2020 
Ohio 5 Year Professional High School (7-12) expiration – 2020  
    Business Education without Shorthand 
 
Indiana Instructional Accomplished Practitioner:   expiration - 2015 
    Business – middle school/junior high & high school  
Indiana Administrative Accomplished Practitioner:   expiration - 2020 
     Building Level Administrator – all settings 
 
 

7 Habits for Highly Effective People-Facilitator  
7 Habits for Highly Effective Families-Facilitator  
Student Achievement Workshop-Facilitator  
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Professional 
Memberships 
& Service 

Indiana Principals Leadership Institute Mentor, 2013-2105, mentor to 5 Indiana school principals 
Indiana State Council of the North Central Association Commission on Accreditation and School 

Improvement (NCA CASI) and AdvancEd,  2009-2012 term of service 
NCA CASI Accreditation Liaison for Schools in Indiana, 2009-10 term of service 
Association for Supervision and Curriculum Development  
National Association of Secondary School Principals 
Indiana Association of School Principals 
Indiana Principal Leadership Academy, Group 43 
 
 

References Dr. Jennifer McCormick, Superintendent  Ms. Michelle Cooper, School Corporation Attorney 
Yorktown Community School Corporation  Lewis & Kappes 
2311 S. Broadway St.  One America Square, Suite 2500 
Yorktown, Indiana 47396  Indianapolis, IN 46282 

   
 
Ms. Heather Lucas, Elementary Principal  Mrs. Holly Stachler, Technology Integration 
Yorktown Elementary School  Yorktown Community School Corporation 
8810 W. Smith St.  2311 S. Broadway St. 
Yorktown, Indiana 47396  Yorktown, Indiana 47396 

   
 
Mr. Kyle Hall, Athletic Director  Mrs. Rachel Nixon, Science Teacher 
Yorktown High School  Yorktown High School 
1100 S. Tiger Dr.  1100 S. Tiger Dr. 
Yorktown, Indiana 47396  Yorktown, Indiana 47396   
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John B. Keller  Curriculum Vitae 

 •  

Overview ...............................................................................................................................  

John Keller currently serves as the Chief Technology Officer (CTO) for the Indiana Department of Education. The 

CTO has primary responsibility for the areas of digital media production, the agency’s web presence and course 

management solutions, data management, operational infrastructure, the office of project management, and 

application development, as well as school accountability and accreditation.  The CTO serves on the cabinet of the 

Indiana’s elected Superintendent of Public Instruction. 

John’s experiences include project leadership in the design, development, and deployment of productivity tools for 

teachers, various teaching assignments including elementary, college, and graduate levels, scholarship including 

publications in journals and books, and service in state and national professional associations focused on the use of 

technology for student learning. 

Education ..............................................................................................................................  

B. S. magna cum laude in Elementary Education from Grace College, 1994. 

M. S. in Education from Indiana University, Fort Wayne, 1996. 

Ph.D. Instructional Systems Technology, School of Education, Indiana University, 2003. 

Professional Experience ......................................................................................................  

2017-present Chief Technology Officer — for the Indiana Department of Education. John provides thought 

leadership on operations, education policy, and the programs and initiatves of the agency through 

the lens of technology. 

2015-2016 Adjunct Professor — for Indiana University-Purdue University, Indianapolis (IUPUI). In this 

role, John taught two masters level online courses for the school of education in the area of 

educational technology integration. 

2013-2017 Director of eLearning — for the Metropolitan School District of Warren Township in 

Indianapolis, IN. Warren received a Race-to-the-Top grant from the U.S. Department of Education 

in 2012 and John is providing support and thought leadership to the district in initiatives related to 

the grant which focuses on personalized learning for all students. 

2011-2013 Assistant Superintendent for Technology—for the Indiana Department of Education.  Oversaw 

a team of 25+ people responsible for internal agency technology as well as efforts to leverage 

technology for school reform and student learning across the state. Position involved oversight of 

the agency’s infrastructure, software development, and media production as well as the eLearning 

team. John served on the Superintendent’s cabinet providing technology/innovation insight and 

guidance to the agency’s school reform initiatives. 

2009-2011 Director of Learning Technologies—for the Indiana Department of Education.  This role 

involved oversight for educational technology funding to Indiana schools through state and federal 

grant programs as well as responsibility as the state E-rate coordinator.  This position served as the 

liaison between the Indaina department of education and professional associations for educational 

technology in Indiana. Additional responsibilities included efforts to advance the development, 

adoption and use of the state educator portal, the Learning Connection. 

2007-2009 Assistant Director—Center for Information Systems for the Indiana Department of Education.  

This role involved leadership on various projects including the development of a teaching and 

learning portal for Indiana educators. Project management, grant writing, systems design, and 

representing CIS on various committees round out the profile.   

2005-2007 Director of Education for the Indiana Humanities Council.  Directed the Councils’ education 

efforts and initiatives including primary responsibility for the smartDESKTOP Initiative, a school 

improvement effort with a core of software development of web-based tools to help teachers be 

more efficient and effective in their work. 
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2004-2005 Director of Instruction for the Indiana Humanities Council. Shared in the leadership 

responsibilities for the smartDESKTOP® Initiative.   

2003-2004 Teacher/Designer and Coordinator of K-12 Development for the Indiana Humanities Council.  

This position involved leadership responsibilities on the project team as well as providing content 

and design guidance for the development of a K-12 web portal. 

2007 Adjunct Instructor for Ball State University in an undergraduate/graduate online course for the 

college of education.Course titles were: EDTEC 470: Technology Policy and Ethics and EDTEC 

670: Technology Policy and Pedagogy 

2003-2005 Instructor for Indiana Wesleyan Adult and Professional Studies Program  Taught four 

courses (Introduction to Special Education-Transition to Teaching Program (Fall ’03); Classroom-

based Assessment-Masters in Education Program (Spring ’04); Elementary Instructional Methods-

Transition to Teaching Program (Fall ’04 & ’05). 

2001-2003 Graduate Assistant for the Teacher Institute for Curriculum Knowledge about Integration of 

Technology (TICKIT).  Job involved assisting the directors of the institute in planning and 

conducting seminars and workshops and in generally administering the six hours of graduate work 

of the 25 teachers enrolled in the program each year. 

1997-2000 Fifth/Sixth Grade Teacher of Gifted and Talented Class, Eisenhower Elementary, Warsaw, 

Indiana. 

1994-1997 Sixth Grade Teacher, Eisenhower Elementary, Warsaw, Indiana. 

Service  ..................................................................................................................................  

2013-2016 Board of Directors, Indiana CTO Council: Served on the board of this state chapter of the 

Consortium on School Networking including as the secretary of the board.  

2011-2016 Board of Directors, International Societry for Technology Education: Serving the premier 

international educational technology organization. 

2010-2012 Professional Growth Committee, State Educational Technology Directors Association: Work 

as one of several SETDA members on this committee focused on the professional growth of the 

wider membership. 

Honors and Awards .............................................................................................................  

2002 Outstanding Project, Spring 2002 R795 Showcase: Dissertation Proposal Preparation in 

Instructional Systems Technology (A Systems Perspective of Professional Development in a K-12 

School District) 

Larson Professional Development Award. An Indiana University, Instructional Systems 

Technology Departmental award that provides funds for professional development of students 

through the provision of travel monies. 

2000 Chancellor’s Fellowship Recipient (four years), Indiana University Graduate School of 

Education. Chancellor's Fellowships are for entering graduate students intending to pursue a 

doctoral or MFA degree and include an annual stipend and fee remission. 

1994 Outstanding Student Teacher: Grace College 

Publications ..........................................................................................................................  

2011 Foughty, Zach & Keller, J. (2011). Implementing Digital Math Curricula. Principal Leadership, 

January, 64-66. 

2009 Reigeluth, C.M. & Keller, J.B. Understanding Instruction. In C. Reigeluth and A.Carr-Chellman 

(Eds.), Instructional-Design Theories and Models, Volume III. 

2008 Keller, J. B., Hixon, E., Bonk, C. J., & Ehman, L.  (2008, March).  Professional development that 

increases technology integration by K-12 teachers: The influence of the TICKIT Program. 

International Journal of Instructional Technology and Distance Learning. 5(3), 3-22. 

 

PR/Award # U282A170017 

Page e93 



P a g e  | 3 

2005 Keller, J. B., & Stuve, M. J. Teacher as brand: Pursuing professional identities in a digital domain. 

In S. Tettegah & R. Hunter (Eds.), Technology: Issues in administration, policy, and applications 

in k12 schools. 

Keller, J., Bonk, C.J., Hew, K. (2005). The TICKIT to teacher learning: Designing professional 

development according to situative principles. Journal of Educational Computing Research, 32(4) 

357-368. 

2004 Keller, J. & Reigeluth, C. (2004) Revolutiozing school reform for educational transformation. 

Educational Technology. September-October, 17-23. 

Keller, J. & Bichelmeyer, B. (2004). What happens when accountability meets technology 

integration? Tech Trends, 48(3), 7-24 

2002 Keller, J. (2002) Teachers As Life-Long Learners: Designing A Theory for Professional 

Development.  Paper presented at 2nd Annual IST Conference, Bloomington, IN Available On-

line: http://www.indiana.edu/~ist/ 
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K E N T   A .   H A T C H E R 
 

 

EXPERIENCE / QUALIFICATIONS 

January 2017 – Present Indiana Department of Education, 115 West Washington Street, Suite 600, 

Indianapolis, IN 46204 

Chief Financial Officer (January 2017 – Present) 

 Manage and direct the finance division and the school and community nutrition division. Responsibilities include budget 

development and management for over seven billion dollars in state and federal funds. Manage internal budgeting as well as 

state and federal budgeting requirements. Manage accounting staff and functions for the agency including procurement, 

accounts payable, accounts receivable, and PeopleSoft reporting. Manage all state and federal fiscal audits. Manage 

approximately two thousand contracts and agreements with other state agencies per year. Manage all agency travel, 

expenses, operational issues, and payroll. Manage, coach, and direct a staff of sixty-four employees.   

October 2013 – January 2017 Indiana Education Employment Relations Board, 143 West Market Street, 

Indianapolis, IN 46204 

Chief Financial Officer (October 2013 – January 2017) 

 Currently administer the operational and financial management functions of six state agencies. Responsibilities include 

operational management and budget development for over fourteen million dollars in state appropriations. Oversee all 

accounts payable and receivable functions of the agencies. Development and tracking of all internal budgets and targets. 

Liaison with the State Budget Agency for oversight of all procurement, accounts payable, and PeopleSoft reporting. 

Oversight of all agency budget submissions and performance management documentation for the Office of Management and 

Budget. Manage all state fiscal audits. Manage all agency travel, expenses, and payroll. Negotiate lease conditions and 

pricing as well as oversee landlord relations. Manage operations for the agency including the primary point of contact for the 

state personnel department on human resource issues.  

IEERB Research Director (January 2013 – October 2013) 

 Coordinated financial responsibilities of the agency. Oversight of research data for the agency. Developed and led a project 

to implement a data driven research program through the Indiana Gateway for Government Units. Coordinated design, 

development and implementation with Indiana University Business Research Center to implement the IEERB Gateway 

portal. Managed operational issues of the agency including purchasing, procurement, accounts payable and accounts 

receivable functions. Coordinated agency budget and financial responsibilities with the State Budget Agency.   

April 2009 – January 2013 Indiana Department of Education, 151 West Ohio Street, Indianapolis, IN 46204 

Chief Financial Officer (January 2011 – January 2013) 

 Managed and directed the finance division. Responsibilities included budget development and management for over seven 

billion dollars in state and federal funds. Managed internal budgeting as well as state and federal budgeting requirements. 

Managed accounting staff and functions for the agency including procurement, accounts payable, accounts receivable, and 

PeopleSoft reporting. Managed all state and federal fiscal audits. Managed approximately two thousand contracts per year, 

as well as, agreements with other state agencies. Managed all agency travel, expenses and payroll. Managed, coached and 

directed a staff of twenty-eight employees.   

Director, Office of School and Community Nutrition (April 2009 - December 2010) 

 Managed United States Department of Agriculture federal nutrition programs for Indiana through the agency. Programs 

included the National School Lunch Program, the Summer Food Service Program, the Child and Adult Care Food Program, 

the Fresh Fruit and Vegetable Program, and all Team Nutrition initiatives. Managed over three hundred million dollars in 

federal grant funding for several hundred schools, preschools, day care centers and faith based organizations. Coached, 

directed, and managed a team of thirty employees including ten field staff employees extended throughout the state.   
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 •  

EXPERIENCE / QUALIFICATIONS (continued) 

January 1990 - April 2009  Indianapolis Newspapers, 307 North Pennsylvania, Indianapolis, IN 46204 

Advertising Analysis Manager (October 2000 - April 2009) 

 Managed, directed, and coached team that was responsible for all financial functions in the Advertising Division. Duties 

included revenue forecasting, expense reporting, expense management, expense budgeting, sales tracking, payroll for a 

division of over two hundred employees, revenue generation strategies, pricing strategies, sales trending, commission plan 

development, commission payments, commission tracking, daily/weekly/monthly/quarterly reporting for expenses and 

revenue, liaison with accounting and accounts payable division as a finance representative in the advertising division, liaison 

with IT staff on pricing and front end system issues, as well as, system upgrades and system project launches, managed 

contract workflow and tracking, and pricing for commercial printing and direct database marketing sales.  

Data Resources Manager (September 1998 - October 2000) 

 Directed advertising initiatives for several new technologies including implementing a revenue forecasting structure, 

multiple pricing initiatives, improved sales force automation tools, and a new front-end production entry system. Also 

initiated and developed a new sales tracking and management system.  

Customer Graphics and Technology Supervisor (July 1996 - September 1998) 

 Launched and managed the first electronic advertising production initiatives for the largest newspaper in Indiana. Trained 

and directed staff development issues to convert from paste-up environment to a digital advertising production environment. 

Organized and managed workflow of over four hundred electronic advertisements per week.  

Preprint Coordinator (May 1995 - July 1996) 

 Organized and scheduled production runs for all preprinted materials. Coordinated truck runs and transportation of all 

packaged preprints. 

Advertising Services Supervisor (March 1994 - May 1995) 

 Managed layout and copy prepress third shift production department. Coordinated advertising materials between sales staff 

and production.  

Advertising Services Clerk (January 1990 - March 1994) 

 Processed prepress advertising copy and materials for sales staff and production.  

 

EDUCATION 

1998  Indiana University Kelley School of Business Indianapolis, IN  

 BS Marketing  

 Recipient: 1998 Hoosier Warehousing Scholarship 

 Dean’s List: Spring ’98, Spring ’97, Fall ’96, Fall ’95, Spring ’95, Fall ‘94 

 

ADDITIONAL INFORMATION 

 Proficient in Microsoft Office Suite of Products, Adobe Acrobat, and Cognos Reporting 

 Thorough, detail-oriented, accurate, with strong written and oral communication skills 

 Quick to learn new processes and procedures 

 Proven record of leadership, integrity, success and advancement 
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Scott Syverson 

MICHAEL (SCOTT) SYVERSON 
 

 
 

Home:   
Cell:  )  

______________________________________________________________________________________________ 
 

EDUCATION  INDIANA STATE UNIVERSITY   Terre Haute, IN 
   Ph.D., Educational Leadership, 08/2005 
    
   BUTLER UNIVERSITY    Indianapolis, IN 
   MS, School Administration, 12/1997 
   EPPSP Group 15 
 
   INDIANA UNIVERSITY    Bloomington, IN 
   BS, Secondary Education, 12/1991 
 
 
PROFESSIONAL  Chief Talent Officer    2017 – present 
   Indiana Department of Education          Indianapolis, IN 
 

 Lead and oversee the Educator Effectiveness team 

 Evaluate the Directors and specialists from 6 departments across the IDOE 

 Oversee the Student Services department 

 Oversee the Transportation department  

 Oversee the Higher Education Prep Programs department 

 Oversee the Student Services department 

 Oversee the Teacher Certification and Licensure department 

 Serve a s a member of the State Superintendent’s Cabinet 

 Serve as a lead on the development of the state’s ESSA plan 

 Oversee the School Safety department 

 Oversee the HR department and internal personnel evaluations 

 Communicate frequently with external stakeholders at the school and district 
level    
 

 
Senior Director          2011 - 2017 
The New Teacher Project    Indianapolis, IN 

    

 Led and oversaw the Indianapolis Teaching Fellows Program 

 Led Central Office Survey work for Detroit Public Schools and Duvall Schools 

 Oversaw all Talent Management operations in Indiana 

 Provided co-observations and norming sessions with building principals to 
improve instructional leadership abilities and accuracy 

 Worked with building principals on creation of assessments and the approval 
process for teacher created assessments for student learning objectives 

 Facilitator for Marian University Principal Preparation Program  - Effective 
Hiring Training Series – April 2013, 2014, 2015, 2016 

 Adjunct Professor – Marian University Leadership Program - 2016 

 Oversaw all hiring for seasonal and permanent staff 

 Led all client communications 

 Managed and evaluated all ITF staff in Indianapolis 

 Presented at Org Wide conference on “Supporting Principals To Be Better 
Human Capital Managers” - 2012 
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Scott Syverson 

 Led the creation and delivery of the monthly district professional development 
for all Indianapolis Public Schools principals and district personnel - 2013 

 Trained Network Leaders in Louisiana on the new teacher evaluation system 
Compass – group facilitator 

 Work with the Department of Education on issues related to the implementation 
of the RISE pilot to resolve questions/concerns and inform policy decisions 

 
 

 EXECUTIVE DIRECTOR    2008 – 2011 
    Stonegate Early College High School  Indianapolis, IN 
 

 Awarded Partner in Progress recognition by Lt. Governor Becky Skillman - 
2011 

 Served as Superintendent/Executive Director 

 Supervised and evaluated all certified and non-certified personnel 

 Selected as a “Model Site” for Early College High Schools 

 Recognized by the Department of Education spring 2009 

 Recommended all budgetary items and recommended personnel FTE 
decisions 

 Directed the board on all curriculum and instruction issues 

 Presenter on Early College Model – CELL Network meeting 

 Worked with the Board of Education on long-term goals/planning 

 Worked with the Lt. Governor’s office, Purdue University, and Ivy Tech 
Community College to implement the Hoosier Agribusiness Science Academy 
coursework 

 Served on the Center of Excellence in Leadership of Learning (CELL) High 
School to College advisory committee  

 
   
   PRINCIPAL     2004 – 2008  
   Fishers High School    Fishers, IN 
 

 Led all aspects in the opening of Fishers High School 2006 – Enrollment 2,000 

 Awarded IHSPA Administrator of the Year – October 2007 

 Improved Special Education 2007 Math ISTEP scores by 17 percent 

 Improved Special Education 2007 English ISTEP scores by 14 percent 

 Fishers High School selected as a Model School by the International Center for 
Leadership in Education – asked to present at the National Model Schools 
Conference - 2008 

 Evaluated all department chairs and administrators  

 Evaluated teachers and support staff 

 Recommended all certified staff for renewal or non-renewal 

 Increased the number of National Merit Semi Finalists  

 Increased the number of Advanced Placement students and exams 

 Served on the District Budget Committee  

 Served on the District Discussion Committee  

 Interviewed and recommended the employment of all staff members including 
teachers, support staff, non-certified personnel, coaches, and all ECA positions 

 Led and supervised the development of all curricular programs including the 
International Baccalaureate Programme and Project Lead the Way 

 Worked daily with the teacher’s association and discussion team members 

 Managed all building level financial accounts including principal supply, SAF 
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Scott Syverson 

   

 
 

REFERENCES 
Dr. Jennifer McCormick 
State Superintendent of Public Instruction – Indiana 
Indiana Statehouse 

 
 

 
 
Ian Scott 
Partner, New Teacher Effectiveness 
The New Teacher Project 

 
 
Dr. Concetta Raimondi 

   Retired Superintendent – Lawrence Township Schools 
    
    
    
    
 
   Dr. Vince Bertram 
   CEO – Project Lead the Way 
   Zionsville, IN 
    
  

Mr. Rob Smith 
President – Eli Lilly Foundation 
Eli Lilly Corporate Center 
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Indianapolis, IN 46204 
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April 27, 2017 

 

Mr. Stefan Huh 

Director, Charter School Programs 

Office of Innovation and Improvement 

U.S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202 

 

Dear Mr. Huh,  

 

It is my pleasure to write this letter in full support of the Indiana Department of 

Education’s application for the Charter Schools Program Grant to State Entities. 

 

Indiana has long been a leader in education, and particularly school choice. Armed with 

the strongest charter school law in the nation that provides charter schools maximum 

flexibility, our state is well poised to launch and expand the number of quality Indiana 

charter schools to better serve Hoosier students and families. With partnerships between 

the Indiana Department of Education, strong universities and nonprofit partners, e.g. 

Network for Quality Education, The Mind Trust, new schools have a wide network of 

support in their planning and early implementation years.  

  

Furthermore, Indiana has a rigorous system of accountability for all public schools, 

including charter schools. The Indiana State Board of Education assigns categorical 

performance designations to all schools, and holds charter school authorizers accountable 

for enforcing minimum standards of performance in their authorized schools, as outlined 

in Indiana Code.  

 

We look forward to continuing to oversee quality charter school authorizing and 

upholding strong accountability as Indiana expands its already high-performing charter 

school sector. 

 

Sincerely,  

Mr. John Snethen 

Executive Director 

Indiana State Board of Education 
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April 24, 2017 

Mr. Stefan Huh 

Director, Charter Schools Program 

Office of Innovation and Improvement 

United States Department of Education 

400 Maryland Avenue, Southwest 

Washington, D.C.  20202 

 

Subject: CFDA 84.282A Charter Schools Program Grants to State Entities 

 

Dear Mr. Huh: 

 

The purpose of this letter is to express the strong support of the Indiana Charter School Board 

(“ICSB”) for the Expanding Opportunities Through Quality Charter Schools Program Grant Application 

submitted by the Indiana Department of Education (“IDOE”). The development and expansion of high-

quality charter schools is a critical component of Indiana’s shared mission to close educational 

achievement gaps and to provide families throughout the State with access to quality school options to 

meet their children’s needs. Since its formation in 2011, ICSB has been worked diligently to develop a 

strong partnership with IDOE and with local school districts to ensure that Indiana students have access to 

high-quality schools through rigorous and strategic charter authorizing. We have the utmost confidence 

that IDOE has the expertise and capacity to implement the plan set forth in the Grant Application. 

As Indiana’s charter sector matures, the competition for start-up capital and implementation funds 

for charter schools is greater than ever, particularly outside of the State’s urban centers. High-quality 

charter schools must have access to the resources necessary to serve those students most in need of 

quality school options wherever they are located. Funding from the Grant Program would support not 

only the start-up and operation of new charter schools and the replication and expansion of existing high-

quality charter schools, but also would provide the financial support necessary for these schools to open 

or expand into areas that currently lack quality school options. 

Indiana’s charter law has been ranked as the #1 charter law in the country for the last two years 

by both the National Association of Charter Authorizers and the National Association of Public Charter 

Schools for its balance of charter school autonomy and freedom to innovation with rigorous authorizing 

standards and school accountability. In addition, the Indiana Legislature has, in recent years, taken steps 

to rectify the funding gap that still exists between traditional and charter public schools, through the 

creation of state Loan and Grant programs to providing additional financial support to charter schools. 

 As a statewide authorizing entity, our vision is for all students throughout Indiana to have access 

to high-performing public schools. In furtherance of this vision, our mission is to authorize and hold 

accountable a portfolio of high-performing charter schools in which students achieve high levels of 

growth and graduate prepared for college and careers. 

However, as a single authorizer, we recognize that we cannot succeed in our vision alone. The 

Grant Program will support our efforts to work strategically with other authorizers, State and local 
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education agencies, and other stakeholders to provide guidance and technical advice, and to share data 

and best practices to ensure the educational equity and opportunities for all Indiana students. 

If awarded this grant, ICSB will work with IDOE to ensure that IDOE has the information it 

needs to award subgrants to high-quality new and existing charter schools in order to increase access to 

quality academic opportunities in all areas of the State.  Funding from the grant will enable the State to 

provide financial support and technical assistance to charter schools to plan, design and implement 

programs that implement best practices tailored to their communities.  For these reasons, we strongly 

support this Grant Application.  

Thank you for your consideration and do not hesitate to contact our office with any further 

questions. 

 

Sincerely, 

 
James R. Betley 

Executive Director 

Indiana Charter School Board 

 

Joshua Owens 

Chairperson of the Board 

Indiana Charter School Board 
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OFFICE OF CHARTER SCHOOLS  Muncie, Indiana 47306-0618 

 Phone:   

 Fax:   

April 21, 2017 

Mr. Stefan Huh, Director 

U.S. Department of Education 

Office of Innovation and Improvement 

Charter Schools Program 

400 Maryland Avenue, SW 

Washington, DC 20202-5960 

Re: CFDA 84.282A Charter Schools Program Grants to State Entities 

Dear Mr. Huh: 

It is our understanding the Indiana Department of Education is applying for a five-year grant 

from the Charter School Program (CSP).  As one of the largest charter authorizers in the State of 

Indiana, Ball State University with its diverse portfolio of urban, rural, virtual, drop-out recovery 

and alternative schools, heartily endorses this application for a number of reasons: 

1. First and foremost, the Indiana Department of Education is highly supportive of the charter 
school movement in our state and working toward ensuring that all authorized public 
chartering agencies in the State have high-quality authorizing and monitoring processes 
including: 

a. Rigorous academic and operational performance expectations (including performance 
expectations related to financial management and equitable treatment of all students 
and applicants);  

b. Performance objectives for each school aligned to those expectations;  

c. Clear criteria for renewing the charter of a school based on an objective body of 
evidence, including evidence that the charter school has (a) met the performance 
objectives outlined in the charter or performance contract; (b) demonstrated 
organizational and fiscal viability; and (c) demonstrated fidelity to the terms of the 
charter or performance contract and applicable law;  

d. Clear criteria for revoking the charter of a school if there is violation of law or public 
trust regarding student safety or public funds, or evidence of poor student academic 
achievement; and 
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Mr. Stefan Huh, Director 

U.S. Department of Education 

Office of Innovation and Improvement 
April 21, 2017 
Page 2 
 

e. Annual reporting by authorized public chartering agencies to each of their authorized 
charter schools that summarizes the individual school’s performance and compliance, 
based on this framework, and identifies any areas that need improvement. 

2. Secondly, the Indiana Department of Education provides essential guidance to the charter 
authorizers and the individual charter schools themselves.  The Office of Charter Schools is 
in contact with the Charter Schools Office at the department on a frequent basis. 

3. The charter movement in Indiana continues to grow.  Ball State University has 27 operating 
charters this year and has set forth clear and specific standards and formal processes that 
measure and benchmark the performance of its charter schools.  The Office of Charter 
Schools provides to each of its authorized charter schools a summary of the individual 
school’s performance and compliance, based on this framework, and identifies any areas 
that need improvement.  In addition, it publishes an annual accountability report on its 
website. 

Without the CSP funds, the chances of newly approved charter schools successfully completing 

necessary startup activities and surviving their first year of operation is greatly reduced 

especially in smaller urban and rural areas. 

We appreciate the U.S. Department of Education giving full consideration to the application 

from the Indiana Department of Education.  Please feel free to contact me if I can provide any 

additional information to support their application.  I can be reached at  

Sincerely, 

John E. Jacobson 

Dean, Teachers College 

 

Dr. Robert A. Marra 

Executive Director 

 

mrs 
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United States Department of Education 
Attn: Stefan Huh 
CFDA 84.282A Charter Schools Program Grants to State Entities 
 
 
Mr. Huh: 
 
Please accept this letter of support for the application of the Indiana Department of Education in pursuit 
of a federal Charter School Planning Grant.  As an Indiana resident and a former charter authorizer, I can 
attest first hand that this source of funding would be instrumental to expanding the number of 
educational opportunities available to Indiana youth.   
 
As you know, high-quality options for all children are a critical area of need across the country – but 
particularly in Indiana.  In many rural communities, families have no options other than their local 
community school, regardless of how it performs.  Often, the significant expenses associated with 
launching a new school can be prohibitive for operators.  Further, most philanthropy (including our 
organization) is concentrated in cities, leaving rural charter operators with little resources to support 
their launch.  In Indiana’s urban centers, where charters are able to access some private philanthropic 
support to fund their launch, the demand for seats in high-quality charter schools surpasses schools’ 
capacity to serve all interested families.  More schools are needed in every corner of the state, but we 
need additional resources to get there. 
 
By approving this proposal, the federal government will ensure that high-quality charter schools are able 
to grow and continue to positively impact the lives of Indiana youth.  Our state would benefit 
tremendously from this investment.  I fully support the Indiana Department of Education’s application, 
and thank you for your consideration.  Thank you for your good work. 
 
Sincerely, 
 
 

 
 
Beth Bray 
Program Officer, K-12 Education 
Walton Family Foundation 
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Tommy Reddicks 
Executive Director 
Paramount School of Excellence 
www.paramountindy.org 

 
 x2010 

 
April 20, 2017 
 
To Mr. Stefan Huh 

Re: CFDA 84.282A Charter Schools Program Grants to State Entities 

 
My name is Tommy Reddicks. I am the Executive Director of Paramount School of Excellence (PSOE) in 
Indianapolis, IN. I represent a K-8 charter school located on the near Eastside of downtown Indianapolis. Our 
organization began in 2010 as a new school in a renovated building with 389 students. Since that time, we’ve 
grown to 655 students, and we’ve become the top performing charter school in the state. We are also now the 
third highest performing public school in the County. Our academic growth and proficiency have shown steady, 
annual increases, besting state averages for the past three years. We’re proud of our success, but even more so 
when factoring in the current poverty rate (92%) for our school students. Overall, we face intimidating 
educational barriers with high levels of poverty, neighborhood population density, and violent crime in the 
urban area our school serves. But, our success alongside these barriers strengthens our feeling that we offer 
some of the highest quality K-8 educational seats in the State of Indiana. This success, however, has created a 
need for replication, as we find ourselves joining in the fight to increase access to high quality seats in our state. 
 
To meet the need for responsibly replicating our school, and ensuring what is being replicated will generate 
additional high-quality seats, PSOE has spent a large sum of reserve capital this past year working with multiple 
consultants to codify the existing model. PSOE has also engaged a marketing firm to build a stronger, more 
succinct image. This was an expensive idea, but it enabled our organization to identify, understand, and 
articulate exactly who we are and what we do as a high-quality, K-8 system. These pre-expansion efforts, if 
included in a program grant for school replication could be invaluable to other organizations in a similar 
position.  
 
The PSOE codification process has helped to design a “Model Manual” for future Paramount Schools. 
Organizationally, we’ve now solidified what we do in a way that prepares us for growth in terms of capacity and 
strategy. But, we still lack the necessary capital for expansion. In response to this need, PSOE is working with 
area partners to develop strategic relationships that can help unlock future revenue. While those efforts are 
ongoing, they represent only a percentage of the potential revenue that our organization needs for growth. 
Given this position, PSOE would immediately benefit from a Charter Schools Program Grant that could assist 
with additional replication-based support. 
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Our organizational goal for expansion is to double our footprint with a second site in the next 18 months, and 
then move to a third site within five years. Our expected funding gap for each new expansion is $800,000. This is 
an approximated cost for occupying and developing a new space, plus the cost of expanding a network team to 
properly support each site. Charter schools around the country typically handle these expansion costs by 
absorbing them as additional debt, but that higher debt service then limits the organization’s ability to recruit 
and retain high-quality teaching talent. High debt also limits organizational flexibility, making it hard to be 
responsive to site-specific needs and success-driven growth. PSOE prides itself on maintaining a low debt ceiling 
in order keep its operations flexible and responsive. Any future replication for the organization will need to 
follow a similar debt structure to have an opportunity at similar academic success. 
 
The PSOE model is unique and innovative in its approach to K-8 education. High academic rigor, data-driven 
delivery, constant teacher support, hands-on learning with a focus on the environment, and continual 
schoolwide support for revitalizing the surrounding community are PSOE frameworks that set the school apart 
from other models. And, with a strong structure supporting diverse learners, individualized instruction, and 
constant engagement, this school model is transferrable to both urban and rural settings. Support and funding 
for the replication of this approach would provide the potential for more than a thousand additional high-quality 
seats for K-8 students in the Indianapolis area. And, should the model continued to prosper in multiple settings, 
the opportunity for national exposure and replication in other urban and rural settings would be an inspiring 
outcome.  
 
Our organization is honored to offer this letter of support for an Indiana Charter Schools Program Grant. We 
take great pride in what we do, and believe that joining in the fight for additional high-quality seats in Indiana is 
a responsibility that calls for our direct response. We are always happy to field any questions about our 
organization, and we look forward to any support offered to our state through this process. 

 
Respectfully, 
 

Tommy Reddicks 
Executive Director 
Paramount School of Excellence 
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April 23, 2017 

 

RE: Letter of Support for Indiana Department of Education’s Charter School Grant 

CFDA 84.282A Charter Schools Program Grants to State Entities 

 

Dear Mr. Stefan Huh; 

 

Please accept this enthusiastic letter of support on behalf of Indiana Department of Education’s charter school 

programs grant. As the leader of one of Indiana’s top-performing charter high schools, I have direct experience with 

the challenges of expanding high-quality educational programming throughout our city and state.  

 

Due to our consistent ranking as one of the best public high schools in the nation by U.S. News and World Report, 

the demand for our top-ranked high school far exceeds our capacity.  Herron High School typically faces a daunting 

waitlist of hundreds of students hoping for a seat at our school. It is with great sadness that we must turn these 

students and their families away when a seat does not open up. There are simply not enough high-performing high 

school options for families; thus, too many Indianapolis students must settle for underperforming high schools.  

  

To help address this, our governing board and school leadership will soon replicate our award-winning program with 

a second high school.  Also, are in collaborative discussions with our local public school district for plans to open a 

third campus. However, funding remains a consistent barrier to how we serve the needs of our city’s most at-risk 

teenage students. 

 

 By far, the biggest obstacle for expanding quality educational seats in our state is the lack of funding for the 

planning and launch phases of new charter schools. Currently, Indiana charter schools face a significant funding 

disparity that requires creative financing and budgeting for basic daily operations.  Simply stated, charter schools do 

not have the funding that is necessary for the expansion that is critical to meeting demand.   

 

One consequence of this funding disparity has led to the formation of innovative partnerships with district schools 

and local LEAs for new charter schools and replications. While these potential partnerships will help, they will not 

alleviate the funding challenges for charter school replications. Schools and network leaders must still pursue grants 

and philanthropic dollars to open new schools. 

 

Award of this grant to the Indiana Department of Education would have an enormous impact on the state’s ability to 

foster innovation, support new charter schools and replications to meet the demand for high-quality seats throughout 

the state. 

 

Indiana is uniquely poised to use these grant dollars to directly impact the education and futures of our most at-need 

students, and The Herron High School Corp is completely prepared to expand its reach if the funding would become 

available.   

 

Sincerely, 

Janet H. McNeal, President 

Indianapolis Classical Schools 

Herron High School and Riverside High School 
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Appendix D 
 

 

The Quality Counts application is submitted by the Indiana Department of Education, which is 

the state educational agency in Indiana. 
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Appendix E 
 

 

The Quality Counts application includes no proprietary information. 
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Quality Counts 

Indiana Charter School Program Grant 

REQUEST FOR PROPOSAL 84.282A 

2017-2018 

 

Proposal Due Date 

October 16, 2017 4:30 p.m. EST 

 

 Technical Assistance Opportunities 

Introductory Webinar:  

August 1, 2017 

Charter School Fall Conference Grant Session: 

September 13-14, 2017 (Indianapolis) 

September 20-21, 2017 (Merrillville) 

 

Direct questions to Cole Dietrich, Charter School Senior Specialist, at  
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Important Dates 
All dates are tentative 

July 14, 2017: Quarterly charter school authorizer collaboration meeting 

August 1, 2017: Release of request for CSP proposals; introductory technical assistance webinar for 

prospective applicants 

September 13-14, 2017: Charter school fall training (Indianapolis), technical assistance grant session 

offered 

September 20-21, 2017: Charter school fall training (Merrillville), technical assistance grant session 

offered 

October 1, 2017: Application to serve as peer reviewer due 

October 13, 2017: Quarterly charter school authorizer collaboration meeting 

October 16, 2017 4:30 p.m. EST: Proposal due date 

October 20, 2017: Peer reviewer training; start of peer review period 

October 31, 2017: Notification of initial awards 

January 12, 2018: Quarterly charter school authorizer collaboration meeting 

April 13, 2018: Quarterly charter school authorizer collaboration meeting 

July 1, 2018: Financial end report and annual performance report due 

August 1, 2018: Notification of continuation awards; release of request for CSP proposals  
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Purpose of the Grant 
Quality Counts emphasizes the opening, expansion, or replication of high-quality charter schools to 

ensure all students, particularly those from underserved populations, have the opportunity to meet 

Indiana’s challenging academic standards. The funding shall be used to provide financial assistance for 

planning, program design, initial implementation, expansion, or replication of high-quality public charter 

schools. The state-level and local-level funding will be utilized to evaluate the impact of charter schools 

on student achievement.  Activities will facilitate the sharing best practices between traditional public 

schools and charter schools. The IDOE will support these efforts through extensive technical assistance 

opportunities, including the strengthening of the charter school authorizing process.  

Definitions 
Proposals may be submitted to enable applicants to open, expand, or replicate high-quality public 

charter schools. Prospective applicants shall utilize the definitions below to determine whether the 

entity is eligible to apply: 

High-Quality: Quality Counts emphasizes high-quality charter schools, which are demonstrated by  

1) Evidence of strong academic results, including strong student academic growth and 

performance on ISTEP (i.e. above state averages) or an accountability grade of A or B 

2) No significant issues in the areas of student safety, school finance, and operational 

management, or statutory or regulatory compliance; 

3) Success in significantly increasing student academic achievement, including graduation rates 

for all students served by the charter school and for each of the subgroups of students 

defined by section 1111(c)(2) of the ESEA (economically disadvantaged, major racial and 

ethnic groups, students with disabilities, and students with limited English proficiency) 

Open and Prepare for the Operation of a New, High-Quality Charter School:  A developer for a new 

charter school must have opened within the past year or submitted a charter application and plan to 

open within 18 months. 

Replication of a High-Quality Charter School: Replicate means to open a new charter school, or a new 

campus of a high-quality charter school, based on the educational model of an existing high-quality 

charter school under an additional charter.  

Expansion of a High-Quality Charter School: Expand means to significantly increase enrollment or to 

add one or more grades to a high-quality charter school. 

Eligible Applicants 
Indiana state law governs charter schools and charter school authorizers. According to IC 20-24-2-1, a 

charter school may be established to provide innovative and autonomous programs that serve the 
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different learning styles and needs of public school students, offer appropriate and innovative choices, 

provide varied opportunities for educators, allow for freedom and flexibility in exchange for exceptional 

levels of accountability, and provide the community with an expanded opportunity for involvement in 

the public school system.  

Early Childhood Programs: According to the CSP Guidance on the Use of Funds to Support Preschool 

Education (December 2014), CSP funds may only be used to support Indiana preschools in charter 

schools that also provide at least one elementary or secondary grade during the grant period. Charter 

schools that serve only preschool students may not be supported by CSP funds because preschool is not 

part of elementary education under Indiana law. 

Early childhood education programs shall be considered high-quality, which may be satisfied by 

participating in Indiana’s Paths to Quality (PTQ) and achieving a level 3 or 4 on the childcare quality 

rating and improvement system. Research shows that high-quality early childhood programs prepare 

children for future success through a high-quality educational environment. The PTQ system assesses 

and works to improve the quality of care and education.  

In order to meet the definition of a charter school under section 5210(1) of the ESEA, the preschool shall 

not charge tuition. 

Postsecondary Add after conversation with USED 

Availability of Funds 
The maximum award to a subgrantee shall be a total of $900,000 for no more than five years. The funds 

must be provided within a proposed budget and be considered reasonable and necessary in light of the 

goals and objectives of the proposed project. Any funds not considered reasonable and necessary will be 

removed from the final approved budget and the department shall reduce the total award accordingly.  

The IDOE expects to award between 10 to 15 subgrantees each year, for at least two years but up to five 

years. An eligible applicant may use not more than 18 months for planning and program design and may 

not receive more than one subgrant under this program during the five-year project period unless the 

applicant can demonstrate at least three years of improved educational results for student enrolled in 

the charter school.  

A charter school that previously received CSP funds for the opening or replication of a high-quality 

charter school is not eligible to receive funds from this grant for the same or a substantially similar 

purpose. However, a charter school may be eligible to receive funds to expand if the school is a high-

quality charter school.  

The project period for each subgrantee shall be at least two years but up to five years. After the 

conclusion of each year within the approved project period, the subgrantee shall submit all required 

documentation, including the annual performance report and financial expenditure report. Satisfactory 
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progress toward meeting the goals and objectives stipulated within the grant will be required in order to 

renew the grant after each fiscal year. 

Actual award amounts are contingent upon the receipt of federal funding, availability of current funding 

levels, and the quality of the submitted grant.  

Use of Funds 
Allowable activities that may be supported by CSP funds shall include one or more of the following: 

1) Preparing teachers, school leaders, and specialized instructional support personnel, 

including through paying costs associated with 

a. Providing professional development; and 

b. Hiring and compensating, during the eligible applicant’s planning period (no more 

than 18 months) specified in the application for funds for one or more of the 

following  

i. Teachers 

ii. School leaders 

iii. Specialized instructional support personnel, such as special education or 

English learner teachers 

2) Acquiring supplies, training equipment including technology, and educational materials 

(including development of materials) 

3) Carrying out necessary renovations to ensure that a new school building complies with 

applicable statutes and regulations, and minor facilities repairs (excluding construction) 

4) Providing one-time, startup costs associated with providing transportation to students to 

and from the charter school 

Further guidance regarding the use of funds can be found in the CSP Nonregulatory Guidance, 

specifically in sections D-2 through D-5. 

In accordance with 2 CRF 200, all funds must be provided within a proposed budget and be considered 

reasonable and necessary in light of the goals and objectives of the proposed project 

Monitoring 
The department will utilize a risk assessment to determine the depth and breadth of monitoring 

required for specific subgrantees. Subgrantees are expected to participate in all technical assistance, 

monitoring, and reporting elements as a condition of receiving the funds. Dependent upon the results of 

the risk assessment, subgrantees may participate in: 

Desktop Review: Subgrantees shall submit documentation of progress toward meeting specific goals 

and objectives listed within the grant through the annual performance report. Additionally, personnel 

reports of staff funded through the grant and an annual financial expenditure report shall be submitted. 
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Onsite Visit: IDOE staff shall conduct an onsite visit to identify progress toward meeting specific goals 

and objectives listed within the grant and the annual performance report. IDOE staff will review 

educational programming through classroom observations, interviews with staff, and a review of 

policies and procedures. Additionally, IDOE staff shall audit financial records to ensure appropriate 

evidence of expenditures and record keeping. 

Subgrantees that do not receive satisfactory reports and fail to address corrective actions shall be 

considered for non-renewal of further awards and may be subject to further sanctions. 

Requirements 
Participating charter schools shall agree to comply with the same federal and state audit requirements 

as other elementary and secondary schools in the state. Schools shall meet all applicable federal, state, 

and local health and safety requirements while operating in accordance with Indiana state law. Each 

school shall have a written performance contract with the charter school authorizer that includes a 

description of how student performance will be measured on state assessments.  

Each charter school project leader and board president shall sign further assurances stipulated within 

the grant in order to participate in the CSP project. 

Enrollment Policy: Participating schools shall admit students on the basis of a lottery if more students 

apply for admission than can be accommodated. Children who are enrolled in the immediate prior grade 

shall be automatically enrolled in the following grade level. 20-24-5-5(b) of Indiana state law allows for 

preferences for students already enrolled at the school in previous years, siblings of those students, 

preschool students who attended a Level 3 of 4 Paths to Quality preschool, or children of the school’s 

founders and employees. No additional preferences may be provided, such as a weighted lottery system 

for specific subgroups, for children outside of the descriptions above.  

Tuition: Students shall be admitted at no-cost, including those enrolled in early childhood education or 

postsecondary education programs. 

Technical Assistance 
The important dates listed within the application are provided to ensure all potential applicants receive 

adequate technical assistance to submit a high-quality proposal. If further opportunities for technical 

assistance are needed, including individual sessions, then the prospective applicant may email Cole 

Dietrich at  to set up an appointment with department staff. 

Submission Process 
Email the full application and budget by the submission due date of October 16, 2017, to 

 A team of expert peer reviewers will utilize the peer review rubric to determine 

the successful applicants. Submission of a grant application does not guarantee funding, as the 

application is competitive. Once an application has been approved, then further documentation will be 
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required to process the application, including evidence of tax clearance and registration with the Indiana 

Department of Administration. 

Assurances 
 

Each participating subgrant recipient does hereby agree to comply with the following assurances:  

__ 1. Subgrant funds will be expended during the specified grant period; standard accounting 

procedures will be utilized by subgrant recipients and records of all subgrant expenditures will be 

maintained in an accurate, thorough, and complete manner.  

__ 2. Subgrant recipients confirm their understanding that funds for implementation activities will be 

awarded only if they are an open and operating school or have submitted an application to a charter 

school authorizer and plan to open with 18 months. 

__ 3. Subgrant recipients will participate in all data reporting and evaluation activities as requested or 

required by the U.S. Department of Education, the Indiana Department of Education (IDOE), and Indiana 

Code, including on-site and desktop monitoring conducted by the Indiana Department of Education, 

required audits by the state board of accounts, annual reports, and a final expenditure report for the 

use of subgrant funds.  This section includes participation in any federal or state funded Charter School 

research or evaluations.  Failure to submit required information may result in a withholding of grant 

funds or a non-renewal of subsequent year funding within the project period. 

__4. Subgrant recipients will expend implementation funds only for the purpose of implementation 

activities in a Charter School which is nonsectarian in its programs, admissions, policies, employment 

practices, and all other operations, and which will be in compliance with all Indiana laws and 

administrative rules regarding staff certification and licensure. 

__ 5. Subgrant recipients will comply with all federal laws including, but not limited to, the Age 

Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments 

of 1972, Section 504 of the Rehabilitation Act of 1973, Part B of the Individuals with Disabilities 

Education Act, and Uniform Grants Guidance (2 CFR § 200). This section requires each charter school to 

recruit, enroll, retain, and meet the needs of all enrolled students, including children with disabilities 

and English learners. 

__ 6. Subgrant recipients will comply with all state and local laws and health and safety requirements 

applicable to Charter Schools, including but not limited to all laws related to student admissions and 

enrollment, non-discrimination, data reporting, compulsory student attendance, and accountability. 

__ 7. Subgrant recipients will comply with all provisions of the Public Charter Schools Program of the 

U.S. Department of Education, including compliance with activities allowable for implementation funds. 

This section requires compliance with the Nonregulatory Guidance for CSP funds. 
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__ 8. Subgrant recipients ensure that the Charter School will receive funds through programs 

administered by the U.S. Department of Education under which funds are allocated on a formulary basis.  

Each Charter School will receive such funds for which it is eligible. 

__ 9. Subgrant recipients shall include important information on the website of the school to help 

parents and the community to make informed decisions about the education options available to their 

children, including information on the educational program, student support services, parent contract 

requirements (including any financial obligations or fees), and enrollment criteria. This section requires 

the school to provide annual performance and enrollment data for the student body and subgroups of 

students to the IDOE in order to display on its public database. 

It is the responsibility of each Charter School that receives funds under this grant to comply with all 

required federal assurances.  Any Charter School that is deemed to be in noncompliance with federal or 

state statute and fails to address areas of noncompliance will not be funded.  Funded schools will be 

expected to cooperate with the Indiana Department of Education in the development of certain reports 

to meet state and federal guidelines and requirements.  Funded projects will be required to maintain 

appropriate fiscal and program records.  Funded schools will be required to participate in desktop and 

on-site monitoring activities.  If any findings of misuse of funds are discovered, project funds must be 

returned to the Indiana Department of Education.  The IDOE may terminate a grant award upon thirty 

days’ notice if it is deemed by the Indiana Department of Education that the school is not fulfilling the 

funded program as specified in the approved project or has not complied with the signed assurances.  

Any awardees with funds revoked may appeal the IDOE’s decision and will be eligible for an appeals 

process through an external review panel. 

I have read the above and agree to all terms and assurances. 

_____________________________________   __________________ 

Signature of Project Contact     Date Signed 

_____________________________________   __________________ 

Signature of Board President     Date Signed 
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Capacity Counts.IN: Indiana Charter School Program Grant 

Application 
2017-2018 

Applicant Entity: ___________________ 
Contact Person for Grant: Title: 

Total Grant Funds Requested: (Up to $900,000): Total Project Period Years Requested (2-5 years): 

Application to:  

____ Open   ____ Expand ____ Replicate 

Expected Date School will Open, Expand, or 

Replicate: 

Charter Award Date (indicate if expected): Charter Expiration Date: 

Proposed Charter School Address: 

Applicant Address (if different than proposed address): 

Applicant Telephone: Applicant Email: 

Fiscal Contact 

Fiscal Manager:  Title: 

Telephone: Email: 

Office Use Only 

Date Received: 

Indiana Department of Education Approval 

 Signature  Date  
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Charter School Board Contact Information 

1. Board President: 2. Email: 

3. Board President Address: 

 

Authorizer Contact Information 

1. Authorizing Agency 

 

2. Authorizing agency contact person: 

3. Authorizing agency contact telephone: 

 

4. Authorizing agency contact email: 

5. Authorizing agency address 

  

20 U.S.C. § 5203(d)(3) requires all Charter School Program (CSP) grant applications must be provided to the 

charter school authorizer and the authorizer must verify that the CSP applicant charter school has notified them 

of application submission. The signature by the designated official form the charter school authorizer signifies 

that this requirement has been met. 

____________________________________                      _________________________________________ 

  Authorizer Official Printed Name                                          Title 

____________________________________                       ________________________ 

Signature                                                                                        Date 
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Grade Levels to be Served 

Year (of Grant 

Implementation) 
Grade Levels Projected Student Enrollment 

First Year   

Second Year   

Third Year (if applicable)   

Fourth Year (if applicable)   

Fifth Year (if applicable)   

Maximum (if applicable)   

Student Demographics 
indicate if actual or expected percentage of total student population 

Free/Reduced Price Lunch: 
Students with Disabilities 

(including IEP/504): 
English Learners: 

African American: Asian/Pacific Islander: Hispanic: 

White: Male: Female: 

Funding Requested (Max $900,000) 

Planning/Year 1  

Year 2  

Year 3 (if applicable)  

Year 4 (if applicable)  

Year 5 (if applicable)  
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Total (if applicable)  

 

 

 Charter School Program Areas Contacts 

Students with Disabilities 

(IDEA Part B, Section 619, and 

state Article 7) : 

Contact Name: 

Email: 

Phone Number: 

English Learners (Title III and 

state Non-English Speaking 

Program fund): 

Contact Name: 

Email: 

Phone Number 

Title I, Part A: 

Contact Name: 

Email: 

Phone Number 

Title II, Part A: 

Contact Name: 

Email: 

Phone Number 

Title IV, Part A: 

Contact Name: 

Email: 

Phone Number 

Other (if needed):  
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Management Organization Information 

Will you work with a management organization?        ____ Yes                   ____No 

If yes, name the management organization:  

Employer Identification Number (EIN): 

Is the management organization:     _____ For Profit                  _____Not for Profit 

Employees of the school will be:    ________     Employed by the school 

                                                              ________      Employed by the management organization 

Note about management organizations: 

Charter School Program (CSP) grants are made to charter schools, not any other entity.  Regardless of 

the charter school’s relationship with a management organization the charter school retains 

responsibility for the all aspects of the grant including, but not limited to application submission, 

budget decisions, and repayment of any misspent funds.  Items purchased by the school with CSP 

funds are and remain the property of the school, not the management organization.   

Grant applications and budgets may not include any expenses that the school incurs as part of the 

management contract.   
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Required Elements 
In order to streamline the application process and to ensure that the application does not duplicate 

efforts from the charter application to the charter school authorizer, the entity may state where the 

information regarding the below elements are already available within the charter application. 

However, if the eligible applicant needs to expand upon the charter application in order to fully 

attend to all elements for the CSP grant application, then utilize the provided space within the 

application or attach additional pages to expand upon the previously submitted information. 

Element 

Addressed within 

Charter 

Application (cite 

page/section # or 

mark N/A and address 

in next column or 

additional pages) 

Additional Information (may attach 

additional pages if necessary, cite 

specific corresponding element number) 

1. Provide an overview of the project, 

including the vision of the charter 

school and expected outcomes aided 

by the CSP funds. 

1a) Describe the vision of the charter 

school. 

1b) Describe the particular need for 

the school within the specific 

community, and how the community 

will be informed about the charter 

school. 

1c) Describe the curriculum 

framework to be used in the school, 

including the key instructional 

practices and the research base that 

guides curriculum development. 

1d) Describe the specific ways in 

which the educational program will 
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be innovative, unique, and enable all 

students, including students with 

disabilities and English learners, to 

meet or exceed Indiana’s challenging 

academic standards. 

1e) Describe how the school will 

prepare students to be college and 

career ready in future postsecondary 

and workplace environments. 

2. Provide an overview of the 

expertise of the charter school 

developer(s) to open, replicate, or 

expand the high-quality charter 

school. 

2a) Identify the key personnel 

involved in the development and 

describe their previous experience. 

2b) If selecting to replicate or expand 

a high-quality school, provide data 

and analysis that clearly 

demonstrates the model replication 

or expansion will deliver strong 

academic growth and student 

achievement while displaying no 

significant issues in operational 

management. The analysis must 

reference the school’s Annual 

Performance Report found on DOE 

Compass (or a similar report if not an 

existing Indiana model). 

  

3. Provide an overview of the charter 

school goals. 

3a) Describe 3-5 specific, measurable 

goals to address the academic needs 

of all students.  
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3c) Describe the methods utilized to 

evaluate the progress toward 

achieving the stated goals. The 

evidence must include student 

achievement data on ISTEP+. 

3d) Describe how the school will 

ensure all stakeholders, including 

staff, students, and community are 

aware of the school’s goals. 

4)  Provide an overview of how the 

charter school expects to accomplish 

the goals stated in section 3 with the 

use of the CSP funding. 

4a) Provide a budget narrative to 

address each budgeted line item to 

demonstrate alignment between the 

grant goals and proposed 

expenditures. 

4b) Describe how the costs are 

reasonable, allocable, and necessary 

in light of the project goals. 

4c) Describe how the school will 

develop the required capacity to 

continue implementation and 

operation in a high-quality manner 

after the grant expires 

  

5) Provide an overview of the charter 

school governance plan and 

administrative relationships. 

5a) Describe the governance 

structure of the school, including any 

partnerships with Educational 

Management Organizations (EMOs) 

or Charter Management 

Organizations (CMOS) and why they 
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were selected. 

5b) Describe the extent to which the 

charter school and board are 

autonomous from other entities. 

5c) Describe how the school will be 

managed and how the charter school 

leaders are empowered to make 

daily decisions. 

5d) Describe the process to select 

board members. 

5e) Describe the governance training 

for board members, current and 

prospective. 

5f) Describe the relationship 

between the charter school 

leadership, governing board, or 

authorizer with the chosen service 

providers to ensure no apparent or 

real conflict of interest would be 

involved, per (EDGAR) § 74.42. 

5) Describe the relationship between 

the charter school and its authorizer, 

including the support the authorizer 

has provided in the planning process. 

5h) Describe how the charter school 

will ensure timely and accurate data 

submission for state and federal 

reporting requirements. 

6) Provide an overview of the 

student recruitment and admissions 

process. 

6a) Describe the school’s recruitment 

plan, and compliance with Indiana 
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Code 20-24-5. 

6b) Describe the public lottery 

process that will be conducted when 

more students apply than be 

accommodated. 

7. Provide an overview of how the 

charter school will meet the needs of 

educationally disadvantaged 

students. 

7a) Describe how the school will 

comply with state and federal law to  

deliver appropriate services to meet 

the needs of students with 

disabilities, low-income students, 

English learners, homeless, and 

neglected & delinquent students. 

  

8. Provide an overview of the 

community outreach activities 

8a) Describe how parents and the 

community are involved in the 

planning and design of the charter 

school 

  

9. Provide an overview of the fiscal 

management plan 

9a) Describe the internal controls 

over expenditures and how records 

will be maintained 

9b) Describe the process for 

managing this particular grant, 

including decision-making process, 

creation of the budget, and how 

items purchased are tracked. Schools 

working with an external provider 

must affirm that the charter school 
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leaders are responsible for all aspects 

of the grant management. 

9c) Describe how other state and 

federal funds will support the 

effective operation of the school or 

student achievement, including 

paying for staff and other related 

costs beyond initial startup costs 

support by the CSP grant 

10. Provide an overview of the 

facilities to ensure they are safe, 

secure, and sustainable 

10a) Describe the school’s facility 

plan, including how the student 

enrollment and other available 

funding will meet the facility needs 

  

 

Required Appendices 

A) Charter Application to Authorizer (New) or Existing Charter 

(Replication/Expansion) 
Yes _________ 

B) Budget Form/Narrative (use required form) Yes _________ 

C) 2016-2017 Annual Performance Report (if applicable) 

Found at compass.doe.in.gov > Accountability > Annual 

Performance Report 

Yes _________ 
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Peer Reviewer Rubric 
The Quality Counts.IN grant is competitive. A team of expert peer reviewers with experience in school 

improvement and/or charter schools will review grant applications. Each application will be reviewed a 

minimum of two times and may include further adjustments or reductions after awards are made. The 

review of the applications will utilize the criteria listed within the rubric included in the request for 

proposals. 

Proposals that receive higher scores increase their likelihood of approval and receipt of funding at the 

requested levels. Department staff shall conduct a final review of all applications to ensure the 

application was completed with fidelity and complies with all requirements. Department staff shall 

determine the final budget for each subgrant recipient and will determine whether proposed activities 

are reasonable, allocable, and necessary. 

1. Charter School Vision and Expected Outcomes:  
0 2 4 6 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
2. Expertise of the Charter School Developers:  

0 2 4 6 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
3. Charter School Goals: 
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0 3 6 9 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
4. Use of CSP Funding:  

0 2 4 6 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
5. School Governance Plan and Administrative Relationships: 

0 1 2 3 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
6. Student Recruitment and Admissions Process:  

0 1 2 3 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  
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disjointed.  present.  

Comments: 

 
7. Meet the Needs of Educationally Disadvantaged Students:  

0 2 4 6 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
8. Community Outreach Activities:  

0 1 2 3 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
9. Fiscal Management Plan:  

0 2 4 6 

No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

 
10. Facilities:  

0 1 2 3 
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No 
description 
provided or 
cited. 

Required criteria are 
partial, vague, or unclear. 
Does not seem 
appropriate, measurable, 
or adequate. Ideas are 
disjointed.  

Required criteria are generally 
understandable but may not 
always be clear. Seems generally 
but not fully appropriate, 
measurable, or adequate. General 
connections between ideas are 
present.  

Required criteria are extremely 
clear and articulated. Seems highly 
appropriate, measurable, or 
adequate. Strong connections 
between ideas are present.  

Comments: 

11. Signed Charter School Assurances: 
0 6 

No signed assurances provided that the 
authorizer, charter school developer, 
staff, and management organizations 
will fully comply with the stated 
activities within the sub grant and 
employ appropriate internal controls to 
manage the grant. 

Signed assurances are provided that the authorizer, charter school 
developer, staff, and management organizations will fully comply 
with the stated activities within the sub grant and employ 
appropriate internal controls to manage the grant.  

Comments: 

 
Total Points (Out of 57):__________ 
 

Application Checklist 
       

❑ Signed Assurances Page 
 

❑ Completed Quality Counts Application, including additional pages as needed 
 

❑ Appendix A Charter Application to the Charter Authorizer 
 

❑ Appendix B Budget Template 
 

❑ Appendix C Expanded Annual Performance Report 
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❑ Emailed all documents to  by October 16, 2017 4:30 p.m. EST 
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Federal Program Title/Project Name Charter Schools
Federal Agency U.S. Department of Ed

CFDA Number 84.282A
Award Name IN CSP Project 2017-2022

Award Number

Grantee Name

Grantee DUNS#

State Bidder Number

Budget Categories Project Year 1 Project Year 2
Project Year 3 (if 

applicable)

Project Year 4 (if 

applicable)

Project Year 5 (if 

applicable)

Sustainability 

Budget (other 

funds)

Total

Personnel 0 

Fringe Benefits 0 

Travel 0 

Equipment 0 

Supplies 0 

Contractual 0 

Other 0 

Total 0 

Indiana Department of Education

Budget Request Summary

Reimbursement will only be made for charges specificially permitted under the scope of funding and in accordance with federal and Indiana State Law 

under the approved grant agreement.
Please provide an explanation as to how you will use the funds that have been allocated in the budget by providing a detailed budget breakdown. Costs provided must be specific (not vague) and be considered reasonable, allocable, and necessary. 
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Program Staffing (list all positions)

Staff Name Staff Position Cert/Non-Certified FTE Split Funded? Additional 

Funding Source

Description

Supplies

Professional Services

Property: Technology & Equipment

Other Purchase Services (i.e. Travel)
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Charter 

School 

Name FY16 Award Amount

Corp Number IDOE Reviewer

Risk Indicator No Apparent Risk Pts. Low Risk Pts. Moderate Risk Pts. Significant Risk Pts. Possible Sources for Rating 
New or absent 

Director

Grantee has a program 

administrator who has 

been in the position for 

over a year AND 

communicates proactively 

and regularly with IDOE. 

(0 POINTS)

Grantee has a program 

administrator who has been 

in the position for 1 year and 

is generally responsive to 

IDOE (within 24 hours). (1 

POINT)

Grantee has a program 

administrator who has been in 

the position for less than 1 year 

and/or has little communication 

with ED; delays (24 hours+) in 

responsiveness. (2 POINTS)

Grantee has been operating 

without a program 

administrator for 6 months or 

more, or has had more than 2 

program administrators in the 

past 2 years and has little to no 

communication with IDOE. (3 

POINTS)

 Call notes; Quarterly call notes; monitoring reports

Award Amount FY16 grant amount is in 

the bottom quartile. (0 

POINTS)

FY16 grant amount is in the 

3rd quartile. (3 POINTS)

FY16 grant amount is in the 2nd 

quartile. (6 POINTS)

FY16 grant amount is in the top 

quartile. (9 POINTS)

IDOE Contract Management System; CSP grant tracker; 

IDOE award letters

Length of Time 

Between 

Monitoring 

Reviews

Grantee's last review was 

a full comprehensive 

onsite or desktop review 

in FY16. (0 POINTS)

Grantee's last review was an 

onsite or desktop review in 

FY15. (3 POINTS)

Grantee's last review was an on-

site or desktop review in FY14. 

(6 POINTS)

Grantee's last review was an on-

site or desktop review in FY13 

or earlier. (9 POINTS)

Monitoirng plan or reports found on IDOE Sharedrive

Severity of 

Findings:Past 

IDOE Monitoring 

and Authorizer 

Reviews

Grantee did not have a 

monitoring finding in this 

area; Or has resolved and 

exceeded requirements of 

corrective action. (0 

POINTS)

Since finding, IDOE has 

documented that Grantee 

regularly monitors sub-

Granteeees but not all 

procedures/processes are 

documented. (2 POINTS)

Since finding, Grantee monitors 

on intermittent basis and has 

few written policies, procedures 

to guide these State staff 

activities (4 POINTS)

Since finding, Grantee cannot 

evidence a regular, systematic 

monitoring process or written 

procedures for conducting (or 

overseeing) these activities. (6 

POINTS)

Latest monitoring report;  Monitoring plan; 

Supplemental documentation submitted that evidences 

written policies/procedures; Authorizer findings and 

documentation; Documentation requested by IDOE, etc.

Severity of 

Findings: Past 

Fiscal 

Responsibility

Grantee did not have a 

monitoring finding in this 

area; Or has resolved and 

exceeded requirements of 

corrective action. (0 

POINTS)

Since finding, Grantee has  

documented fiscal (internal 

control) procedures and 

adequately tracks 

expenditures and ensures 

allowability. (3 POINTS)

Since finding, Grantee has put 

fiscal procedures in place; 

however, they are either not 

documented; and/or the 

Grantee does not  track 

expenditures or ensure 

allowability. (6 POINTS)

Since finding, Grantee still does 

not appear to have a sound, 

documented fiscal procedures 

and there is not adequate 

evidence that it tracks 

expenditures nor that it tracks 

allowability. (9 POINTS)

Latest monitoring report; Supplemental documentation 

submitted that evidences written policies/procedures; 

Documentation requested by IDOE; etc.

Audit Finding 

Resolution

No audit findings or all 

audit findings have been 

resolved. (0 POINTS)

Grantee's 1 audit finding 

directly related to CSP is 

nearing resolution but not yet 

complete. (3 POINTS)

Grantee's 2 or more audit 

findings specific to CSP are 

progressing toward resolution 

but findings are critical and/or  

issue is time sensitive (6 

POINTS)

No evidence that audit 

finding(s) specific to CSP are 

being addressed and/or same 

audit finding for one or more 

years.(9 POINTS)

Subsequent audit reports; documentation and/or 

communication with IDOE

Charter School Program Grant Risk Assessment Rubric
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Draw-down 

Performance

Grantee funds are 

consistently expended 

within the award period;  

no unliquidated balances 

are left at the end of the 

grant period. (0 POINTS)

Unliquidated funds remained 

once in the last 3 years. (2 

POINTS)

Unliquidated funds remained 2 

or more times in the last 3 

years.  (4 POINTS)

Unliquidated funds requested 

after the approved grant 

period. (6 POINTS)

Grant draw-down activity;  grant file documentation of 

late liquidations and/or reimbursements

Emergent 

Programmatic 

Issue

To IDOE staff knowledge, 

Grantee does not have an 

emergent issue. (0 points)

IDOE staff discoverd an issue 

through a call, has been 

contacted by the grantee, or 

an IDOE internal office such as 

another federal program, or 

an outside entity, regarding a 

possible issue within the 

Grantee's sphere of 

responsibility. The issue has 

been investigated and the 

impact is low and the issue is 

either resolved or unresolved. 

(2 POINTS)

IDOE staff has investigated an 

emergent issue, discovered the 

issue has medium/high impact 

on the program and the issue 

has been resolved. (4 points) 

IDOE staff has investigated an 

emergent issue, discovered the 

issue has medium/high impact 

on the program and the issue is 

unresolved. (6 points)

IDOE communications with grantee, IDOE internal offices 

and/or external entity. 

No Apparent Risk 

Subtotal 
0 Low Risk Subtotal 0 Moderate Risk Subtotal 0 Significant Risk Subtotal 0

TOTAL (Auto-Calculated - 

Do not Manually Enter)
0

MAX: 57
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Indiana Charter School Facilities Loan Fund
Prepared by IFF
April 26, 2017

Total IDOE Grant Amount 3,429,064.00$                                                      
Grant Term May 2012 - May 2014

Borrower School Name Closing Date  Approved 
Principal  Current Balance Interest 

Rate% Total Project Cost Loan Source at Closing Loan Purpose Project Site City Loan Status

IDOE Loans Made During Grant Term
Charter Schools Development Corporation Carpe Diem 6/18/2012 494,800.00$            -$                           5.625 2,789,410.00$          IDOE Charter Facilities Fund Acquisition and New Construction 2240 N Meridian St Indianapolis Paid Off
Charter Schools Development Corp. Facilities Corp. Tindley Preparatory Academy 7/9/2012 1,000,000.00$         -$                           4.250 7,909,000.00$          IDOE Charter Facilities Fund Acquisition and New Construction 4020-4040 N Sherman Dr Indianapolis Paid Off
Charter Schools Development Corp. Facilities Corp. Tindley Accelerated School 7/9/2012 1,000,000.00$         -$                           4.250 3,150,000.00$          IDOE Charter Facilities Fund Acquisition Only 3960 Meadows Drive Indianapolis Paid Off
Charter Schools Development Corp Property Corp-PLA, LLC. Phalen Leadership Academy 7/10/2013 1,000,000.00$         -$                           4.250 5,301,000.00$          IDOE Charter Facilities Fund Acquisition and Rehab 2323 North Illinois Street Indianapolis Paid Off
Canaan Community Academy Canaan Community Academy 9/25/2013 60,000.00$              20,559.62$               4.750 65,000.00$               IDOE Charter Facilities Fund Rehab of Leased Property 8775 N. Canaan Main Street Canaan Closed

3,554,800.00$        20,559.62$               19,214,410.00$       

Loans Made Using IDOE Recycled Funds
2710 Bethel, LLC Indiana Math and Science Acadmy - South 5/28/2013 1,500,000.00$         1,242,595.41$         5.250 1,575,000.00$          IDOE Charter Facilities Fund Acquisition and Rehab 2710 Bethel Ave Indianapolis Closed
Alternatives in Education, Inc. Marion Academy 10/27/2015 350,000.00$            265,030.44$             5.000 515,000.00$             Consortium 2016 - 1 Equipment 2107 N. Riley Ave Indianapolis Closed
The Phalen Leadership Academies - Indiana, Inc. Phalen Leadership Academy 2/25/2016 900,000.00$            862,966.33$             6.375 6,647,208.00$          IDOE Charter Facilities Fund Acquisition Only 2323 N Illinois Street Indianapolis Closed
Global Leadership Academy Steel City Academy 7/20/2016 250,000.00$            249,167.50$             6.375 571,547.00$             IDOE Charter Facilities Fund Rehab of Owned Property 2660 W 35th St Gary Closed
Seven Oaks Classical Seven Oaks Classical 10/31/2016 800,000.00$            785,367.56$             5.375 2,906,352.00$          IDOE Charter Facilities Fund Acquisition and Rehab 200 E Association St Elletsville Closed

3,800,000.00$        3,405,127.24$         12,215,107.00$       

Other Indiana Charter School Loans 2012-2016
Carpe Diem Indiana, Inc. Carpe Diem 10/1/2012 500,000.00$            74,088.82$               5.000 687,565.00$             Indiana General Equipment 2240 N Meridian Street Indianapolis Closed
Avondale Meadows Academy, Inc Vision Academy 10/20/2014 466,450.00$            263,196.11$             5.000 491,400.00$             Walton - $5M Equipment 1751 E. Riverside Drive Indianapolis Closed
Paramount School of Excellence Paramount School of Excellence 3/1/2016 1,500,000.00$         1,410,316.18$         6.375 7,700,000.00$          Indiana General Rehab of Owned Property 3020 Nowland Ave Indianapolis Closed

2,466,450.00$        1,747,601.11$         8,878,965.00$          

Total Loans Total Loan Amount  Total Project Cost Leverage
IDOE Loans 2012-2014 5 $                                        

                                        
                                        

                5                      
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Purpose of Position/Summary: 
.05 CSP FTE.  The Title Grants and Support division provides federal and state funds, professional 
development, and technical assistance to Indiana school corporations and charter schools to provide high 
quality education for students. The Director of Title Grants and Supports provides extensive support, 
professional development, and guidance regarding federal and state grants to ensure that the Indiana 
Department of Education (IDOE), LEAs, and charter schools meet federal and state legal requirements 
regarding various federal and state grants, which will include Title I, Title II, Title III, Charter School 
Program, and 21st Century.  The position serves as the liaison for assigned charter schools and LEAs 
while working collaboratively with other divisions and charter school authorizers to provide a system of 
support for ensuring high quality education to students and successful grant implementation.  This 
position represents a .05 FTE as Director of Title Grants and Support. This position will serve as the 
project director for the CSP and dedicate 5% of his time to overseeing the effective administration and 
implementation of this project. The Director will coordinate the training activities, contractual agreements 
with the technical assistance partners, design the project application, and provide project evaluation. 
 
Essential Duties/Responsibilities: 
1. Manage the appropriate grants including Title I, II, III, and Charter School Program grants in addition to 
formula or competive grant processes, monitoring and reporting ; 
2.  Lead a team of specialists for onsite monitoring of charter schools to monitor appropriateness of grant 
implementation;  
3.  Develop and coordinate monitoring reports with required actions for charter schools including follow-up 
resolution; 
4.  Review and approve charter school documents for desktop monitoring to ensure compliance; 
5.  Collect reports from charter schools and develop, record, and report data collection results related to 
assigned federal and state grants; 
6    Assist in providing technical assistance and professional development to grantees 
7.  Cross train other grant specialists on reviewing state and/or federal grants as well as any applicable  
     monitoring and reporting protocols associated with such grants; 
8.  Keep current of research regarding best practices and updates in legislation on federal and state law  
     relating to grants; 
9.  Assume other duties as assigned. 
 
Job Requirements: 
1.  Bachelor's degree in education or related field.   
2.  Two or more years of successful education-related job experience. Preferred experience includes an 
extensive understanding of charter schools. 
3.  Extensive knowledge of the IDOE's philosophy, goals, objectives, theories, mission, programs, 
     functions, and organizational structure. 
4.  Experience working directly with children, teachers, and/or families in one or more of the following 
     areas: program coordination, professional development facilitation, or training. 
5.  Exceptional communication skills, both written and verbal.  Technology skills required (at a minimum:  
     Word, Outlook, PowerPoint, Excel). 
6.  Ability to manage and prioritize varied and simultaneous responsibilities. Must be highly  
     organized, attentive to details, and have an exemplary work ethic. 

Employee Name: OPEN 

Agency: Department of Education BU:       

Division: Title Grants and Support Section/District:       

Job Title: IN Elected Official Profession Job Code:       

Working Title (if different from above): Director of Title Grants and Support 

Reports To: Chief Academic Officer 

FLSA Status:      Non-Exempt (OT Eligible)         Exempt  Effective Date :        

JOB DESCRIPTION  
State Form 52468 (12-05) 
 

This document 
is used to 
provide a basic 
description of 
essential duties 
and other work 
elements. 
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7.  Ability to independently exercise sound judgment following the analysis of information. 
8.  Ability to present a professional demeanor when representing the Title Grants and Support division 
within the IDOE and at the LEA level. 
9.  Ability to develop, plan, administrator, manage, and organize complex programs and activities. 
10.  Ability to work as part of a team and collaborate with colleagues to accomplish assignments. 
11.  Ability to prioritize, organize, manage time and work independently in a fast-paced environment. 
12.  Prompt, reliable, pleasant, professional appearance and demeanor. 
13.  Ability to travel, sometimes overnight, to meet needs of schools and districts. 
 
Supervisory Responsibilities/Direct Reports: 
Assistant Director of Title Grants and Support 
Charter School Senior Specialist 
Federal Grants Senior Specialists 
English Learning and Migrant Education Senior Specialist 
Migrant Education Specialist 
English Learning Specialist 
Federal Grants Specialists 
 
Difficulty of Work: 
Incumbent utilizes extensive knowledge of federal and state regulations, guidelines, and procedures.  The 
duties are essential to the functions of the agency and directly impact the agency's ability to provide 
services both internally and throughout the state.  This work is challenging with sometimes conflicting 
federal and state regulations. Incumbent exercises extensive judgment to handle complex and significant 
variables which are unique to the situation or programs involved.  The constant development of new 
policies, procedures, goals, and priorities require frequent analysis of new and changing information. 
 
Responsibility: 
The incumbent must be able to serve as a liaison for the Title Grants and Support within the IDOE and 
with related interest groups.  The incumbent receives general instruction and is expected to work 
independently.  Incumbent is responsible for developing and implementing policies and procedures.  
Inaccurate information and recommendation to districts could result in ineffective and noncompliant 
programming. 
 
Personal Work Relationships: 
Incumbent works collaboratively with a wide range of colleagues internally as well as external contacts in 
local districts. 
 
Physical Effort: 
Minimal: lifting and carrying boxes of materials for meetings and workshops (max. 30 lbs) 
 
Working Conditions: 
Clean, secure, and professional office environment.        
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Purpose of Position/Summary: 
The Title Grants and Support division provides federal and state funds, professional development, and 
technical assistance to Indiana  charter schools to provide high quality education for students. The 
Assistant Director of Title Grants and Supports provides extensive support, professional development, 
and guidance regarding federal and state grants to ensure that both the Indiana Department of Education 
(IDOE) AND charter schools meet federal requirements regarding the Charter School Program. The 
individual serves as the liaison for assigned charter schools and LEAs while working collaboratively with 
other divisions and charter school authorizers to provide a system of support for ensuring high quality 
education to students and successful grant implementation. This position oversees the Federal Grants 
Specialist-Charter Schools position. 
 
Essential Duties/Responsibilities: 
1. Manage the appropriate grant in addition to formula or competive grant processes, monitoring and 
reporting ; 
2.  Participate with a team of specialists for onsite monitoring of charter schools to monitor 
appropriateness of grant implementation;  
3.  Develop and coordinate monitoring reports with required actions for charter schools including follow-up 
resolution; 
4.  Review and approve charter school documents for desktop monitoring to ensure compliance; 
5.  Collect reports from charter schools and develop, record, and report data collection results related to 
assigned federal and state grants; 
6    Assist in providing technical assistance and professional development to grantees 
7.  Cross train other grant specialists on reviewing state and/or federal grants as well as any applicable  
     monitoring and reporting protocols associated with such grants; 
8.  Keep current of research regarding best practices and updates in legislation on federal and state law  
     relating to grants; 
9.  Assume other duties as assigned. 
 
Job Requirements: 
1.  Bachelor's degree in education or related field.   
2.  Two or more years of successful education-related job experience. Preferred experience includes an 
extensive understanding of charter schools. 
3.  Extensive knowledge of the IDOE's philosophy, goals, objectives, theories, mission, programs, 
     functions, and organizational structure. 
4.  Experience working directly with children, teachers, and/or families in one or more of the following 
     areas: program coordination, professional development facilitation, or training. 
5.  Exceptional communication skills, both written and verbal.  Technology skills required (at a minimum:  
     Word, Outlook, PowerPoint, Excel). 
6.  Ability to manage and prioritize varied and simultaneous responsibilities. Must be highly  
     organized, attentive to details, and have an exemplary work ethic. 
7.  Ability to independently exercise sound judgment following the analysis of information. 
8.  Ability to present a professional demeanor when representing the Title Grants and Support division 
within the IDOE and at the LEA level. 
9.  Ability to develop, plan, administrator, manage, and organize complex programs and activities. 

Employee Name: OPEN 

Agency: Department of Education BU:       

Division: Title Grants and Support Section/District:       

Job Title: IN Elected Official Profession Job Code:       

Working Title (if different from above): Assistant Director of Title Grants and Support 

Reports To: Director of Title Grants and Support 

FLSA Status:      Non-Exempt (OT Eligible)         Exempt  Effective Date :        

JOB DESCRIPTION  
State Form 52468 (12-05) 
 

This document 
is used to 
provide a basic 
description of 
essential duties 
and other work 
elements. 
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10.  Ability to work as part of a team and collaborate with colleagues to accomplish assignments. 
11.  Ability to prioritize, organize, manage time and work independently in a fast-paced environment. 
12.  Prompt, reliable, pleasant, professional appearance and demeanor. 
13.  Ability to travel, sometimes overnight, to meet needs of schools and districts. 
 
Supervisory Responsibilities/Direct Reports: 
Federal Grants Specialist-Charter Schools 
 
Difficulty of Work: 
Incumbent utilizes extensive knowledge of federal and state regulations, guidelines, and procedures.  The 
duties are essential to the functions of the agency and directly impact the agency's ability to provide 
services both internally and throughout the state.  This work is challenging with sometimes conflicting 
federal and state regulations. Incumbent exercises extensive judgment to handle complex and significant 
variables which are unique to the situation or programs involved.  The constant development of new 
policies, procedures, goals, and priorities require frequent analysis of new and changing information. 
 
Responsibility: 
The incumbent must be able to serve as a liaison for the Title Grants and Support within the IDOE and 
with related interest groups.  The incumbent receives general instruction and is expected to work 
independently.  Incumbent is responsible for developing and implementing policies and procedures.  
Inaccurate information and recommendation to districts could result in ineffective and noncompliant 
programming. 
 
Personal Work Relationships: 
Incumbent works collaboratively with a wide range of colleagues internally as well as external contacts in 
local districts. 
 
Physical Effort: 
Minimal: lifting and carrying boxes of materials for meetings and workshops (max. 30 lbs) 
 
Working Conditions: 
Clean, secure, and professional office environment.        
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Purpose of Position/Summary: 
The incumbent is primarily responsible for financial monitoring of subrecipients. This is accomplished by 
collection and analysis of data to detect deficient controls, duplicated effort, fraud, or non-compliance with 
laws, regulations and management policies. Testing of general ledger, financial statements, time & effort 
reports, cash management records, inventory, and/or other information reviewed will ensure compliance. 
They also provide assistance on finance team assignments as directed by their supervisor.  
 
Essential Duties/Responsibilities: 
- Assess compliance with financial regulations and controls by executing audit program steps; testing 
general ledger, account balances and related financial statements; examining and analyzing records, 
reports, operating practices and documentation. 
- Assess risks and internal controls by identifying areas of non-compliance; evaluating manual and 
automated financial processes; identifying process weaknesses and inefficiencies. 
- Verify inventory and assets by comparing and analyzing items with documentation. 
- Complete audit work papers documenting audit tests and findings. 
- Maintain up to date and accurate information in audit database with information from reviews. 
- Supports external auditors by coordinating information. 
- Provides financial control information by collecting, analyzing and summarizing data and trends. 
- Project work as directed by supervisor. 
- Perform other duties as assigned.  
 
Job Requirements: 
- Bachelor’s degree helpful, with experience in accounting or auditing preferred.  
- Advanced knowledge of the theories, principles and practices of public accounting, controls, auditing 
and asset management. 
- Extensive knowledge of PeopleSoft Financials and Microsoft Excel as they apply to agency functions. 
- Extensive knowledge of federal and state laws, policies and procedures as they pertain to accounting 
and budgeting. 
- Extensive knowledge of automated accounting systems. 
- Thorough knowledge of budgeting and implementation of policy changes. 
- Working knowledge of agency organization, function and purpose. 
- Ability to analyze and correlate technical materials. 
- Ability to handle sensitive information with the appropriate level of discretion. 
- Ability to interpret complicated financial statements and reports. 
- Ability to analyze and solve difficult accounting problems. 
- Ability to work collaboratively with program and fiscal staff.  
 
Supervisory Responsibilities/Direct Reports: 
While the person in this position needs to be self motivated and able to work independently, they do not 
have any direct reports or supervisory responsibilities. 
 
Difficulty of Work: 
Incumbent must be able to comprehend, analyze, interpret and correlate internal and external policies 
and procedures; communicate orally and in writing; and maintain effective working relationships with 

Employee Name:       

Agency: Indiana Department of Education BU: 00700 

Division: Finance Section/District:       

Job Title: Auditor Job Code:       

Working Title (if different from above):       

Reports To: Director of Financial Services 

FLSA Status:      Non-Exempt (OT Eligible)         Exempt  Effective Date :  02-20-2017 

JOB DESCRIPTION  
State Form 52468 (12-05) 
 

This document is used to provide 
a basic description of essential 
duties and other work elements. 
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coworkers, program staff and vendors. Incumbent receives general instructions but must work 
independently.  Work is complex with varying interrelated layers. Guidelines consist of federal and state 
laws, policies, procedures, as well as generally applicable principles and theroies of financial 
management, accounting, and asset management. Incumbent must exercise independent judgment in 
selecting and applying guidelines consistently to difficult and different problems, such as those presented 
by large accounts, jointly-funded accounts, grant-funded accounts and accounts with multiple budgets. 
Incumbent must be able to identify problems regarding reviews and resolve or develop a method for 
resolution within a reasonable time. 
 
Responsibility: 
Incumbent makes important recommendations and decisions in directing and auditing accounts. 
Incumbent assures compliance with state and federal laws, rules, administrative and bookkeeping 
requirements, grant terms and conditions, and policies and procedures; develops, understands, 
coordinates and integrates fiscal and program requirements; proactively identifies problems and 
corrective actions; and provides internal and external guidance on audit matters. These duties assure 
fiscal accountability of the use of public funds. The incumbents ability to correctly perform duties has a 
significant impact on the agency's fiscal well being. 
 
Personal Work Relationships: 
The incumbent works with a wide variety of persons: coworkers, vendors, grantees, managers, program 
staff within the agency, and staff at other state or federal agencies. These interactions give and receive 
information, identify and provide corrective actions, and serve as a bridge between internal and external 
partners. Incumbent must maintain good working relationships for the purpose of discussing and solving 
both routine and non-routine problems.They will help meet agency objectives and goals and will be 
reviewed for attainment of effective accomplishment of agency priorities.   
 
Physical Effort: 
The incumbent must be able to sit for periods of time in order to process paperwork as well as typing of 
information. Incumbent must be able to lift and carry to 20 lbs. Incumbent must be able to stand for 
periods of time (filing, etc). 
 
Working Conditions: 
Primarily within a secure and clean office environment. Limited travel is required within the boundaries of 
the State of Indiana. 
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Indiana Department of Education 
Job Description 
 

Employee Name:  

Agency: Indiana Department of Education Business Unit: 700 

Division: Finance Section/Division: Accounting 

Job Title: Controller Job Code: INEEXP 

Working Title (if different from above):  

Reports To: Director of Accounting PCN No.   

FLSA Status: Non Exempt (OT Eligible)    ☐ Exempt    X Effective Date:  

 

Purpose of Position/Summary: 

The incumbent is responsible for total fiscal management of an assigned customer 
group/service line. This includes the planning, development, organization and administration of 
all budgeting and accounting responsibilities within the group for the IDOE Finance central 
office. The incumbent independently controls unit workflow and processes and is responsible 
for the attainment of the assigned customer group objectives in conformity with the agency's 
Mission and Vision, as well as the Mission, Vision, and objectives of the Finance Division of 
working efficiently, accurately and with anticipation of pending financial issues. Incumbent 
provides intensive training to personnel to empower independent action and decision-making. 
The incumbent advises the Appointing Authority, CFO, Director of Accounting and other 
managers on all matters pertaining to agency fiscal management and accounting, including the 
development of overall agency fiscal policy and programs. General objectives and boundaries 
are planned with the CFO and the Director of Accounting.  The incumbent will assist the CFO 
and Director of Accounting to scrutinize and effectively resolve non-routine decisions and 
problems having an impact on existing policy or program.  The incumbent reports directly to 
the Director of Accounting. 
 
Essential Duties/Responsibilities: 

1. Supervise one of six general ledger groups within the Division of Finance. 
2. Establish procedures for Accounting Section appropriate for the fiscal management and 

planning within the designated services line. 
3. Supervise and coordinate the development of budget reports, strategies, and projections 

that are used in decision-making. Establish fiscal control measures designed to maximize 
the effectiveness and meet established benchmarks. 

4. Resolve and negotiate accounting problems that may arise between the Finance Division, 
program areas, or other state and federal agencies. 

5. Responsible for ensuring all account managers understand the critical nature of their job 
and the importance of the agency's fiscal well-being. 

6. Reviews the work of subordinates for compliance with divisional objectives. 
7. Assist in the development of the Financial Management Plan for the agency. 
8. Coordinate and direct the preparation of the customer group/service line biennial budget 

and grants.  
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9. Assist as needed with the development and approval of all grant applications including 
revisions and requests for funding reallocation. 

10. Coordinate and direct the preparation of budget expenditure reports and ensure 
compliance with strict guidelines and review fiscal analyses and trends in spending. 

11. Revise internal structure, policies and procedures to accommodate new responsibilities, 
laws and program with special emphasis on the fiscal impact. 

12. Monitor and act to maintain overall financial condition of customer group for compliance 
with guidelines, policies and established benchmarks. 

13. Coordinate federal grant activities which relate to cash management and funds withdrawals 
and reporting requirements. 

14. Direct and establish internal and external communication processes and points of contact. 
15. Assist with the preparation, justification and review of the IDOE budget report and request 

and allotments. 
16. Promote process improvement and increased efficiencies establishing best practices, 

policies and procedures for   general accounting, bookkeeping and budgeting functions in 
compliance with quality assurance checks. 

17. Work to insure adherence with guidelines and policies and provide training when 
appropriate. 

18. Assist as needed with internal and external audits and responses as appropriate to audit 
findings. 

19. Assist as needed with the indirect direct cost plan. 
20. Direct the preparation and submission of federal grant fiscal reports as required. 
21. Incumbent shall complete PARS (Personnel Activity Report) and semi-annual certifications in 

compliance with Federal regulations specific to the funding program.  PARS reports must be 
accurate and free from error, and must be submitted to the Supervisor by the close of 
business on the last Friday of each pay period.  Semi-annual certifications are to be signed 
by the employee and returned to the supervisor. 

22. Perform other duties as assigned. 
 
Job Requirements: 

 Bachelor's Degree in Accounting (or related field) or 6 years experience in state government 
accounting 

 Indepth knowledge of government accounting, budgeting and auditing. 

 Extensive knowledge of state and federal laws, policies and procedures as they pertain to 
agency fiscal management. 

 Ability to develop new or modify existing accounting procedures and methods to meet 
agency needs. 

 Ability to analyze and solve complex accounting, budgeting, and auditing problems. 

 Ability to prepare, justify, and review budgets. 

 Ability to analyze expenditures and determine cost effectiveness. 

 Extensive knowledge of agency organization, functions, and purposes. 

 Thorough knowledge of state government organization and function. 

 Significant knowledge, training, and experience with federal grants reporting, cash 
management improvement act, accounting standards, and federal OMB circulars. 

 Knowledge of federal and state laws, policies, Financial Management Circulars, and 
guidelines specific to the incumbent’s area of funding and/or program(s) 
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Supervisory Responsibilities/Direct Reports: 

N/A 

Difficulty of Work: 

Guidelines consist of Generally Accepted Accounting Principles and theories of fiscal 
management and accounting, as well as federal and state law, policy and procedures as they 
apply to fiscal management and accounting. Incumbent must exercise independently judgment 
to direct, through subordinate personnel, the complex fiscal and accounting functions of the 
agency and to adapt existing guidelines to complex problems that are new in nature and 
require analysis of the potential impact on other agency policies and programs. Poor guidance 
and management can bring hardship and embarrassment to the State Superintendent of Public 
Instruction. 
 
Personal Work Relationships: 

The incumbent works with the assistant superintendents, directors and program staff in the 
agency. The incumbent interacts with state agencies (Auditor of State, Tresurer of State, State 
Board of Accounts and the State Budget Agency) and the General Assembly to carry-out 
policies, secure approval of budget request and manage the fiscal affairs of the agency often 
involving controversy and difference of opinion. 
 
Physical Effort: 

N/A 

Working Conditions: 

Secure office environment 
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Purpose of Position/Summary: 
The Title Grants and Support division provides federal and state funds, professional development, and 
technical assistance to Indiana school corporations and charter schools to provide high quality education 
for students. This position provides extensive support, professional development, and guidance regarding 
federal and state grants to ensure that both the Indiana Department of Education (IDOE) and charter 
schools meet federal and state legal requirements regarding various federal and state grants, which will 
include Title I, Title II, Title III, Charter School Program, and 21st Century.  The position serves as the 
liaison for assigned charter schools and LEAs while working collaboratively with other divisions to provide 
a system of support for ensuring high quality education to students and successful grant implementation.  
This position is a .5 FTE to ensure collaboration and time and effort with other federal grants and program 
areas. 
 
Essential Duties/Responsibilities: 
1. Manage the appropriate grants including Title I, II, III, and Charter School Program grants in addition to 
formula or competive grant processes, monitoring and reporting ; 
2.  Participate with a team of specialists for onsite monitoring of charter schools to monitor 
appropriateness of grant implementation;  
3.  Develop and coordinate monitoring reports with required actions for charter schools including follow-up 
resolution; 
4.  Review and approve charter school documents for desktop monitoring to ensure compliance; 
5.  Collect reports from charter schools and develop, record, and report data collection results related to 
assigned federal and state grants; 
6    Assist in providing technical assistance and professional development to grantees 
7.  Cross train other grant specialists on reviewing state and/or federal grants as well as any applicable  
     monitoring and reporting protocols associated with such grants; 
8.  Keep current of research regarding best practices and updates in legislation on federal and state law  
     relating to grants; 
9.  Assume other duties as assigned. 
 
Job Requirements: 
1.  Bachelor's degree in education or related field.   
2.  Two or more years of successful education-related job experience. Preferred experience includes an 
extensive understanding of charter schools. 
3.  Extensive knowledge of the IDOE's philosophy, goals, objectives, theories, mission, programs, 
     functions, and organizational structure. 
4.  Experience working directly with children, teachers, and/or families in one or more of the following 
     areas: program coordination, professional development facilitation, or training. 
5.  Exceptional communication skills, both written and verbal.  Technology skills required (at a minimum:  
     Word, Outlook, PowerPoint, Excel). 
6.  Ability to manage and prioritize varied and simultaneous responsibilities. Must be highly  
     organized, attentive to details, and have an exemplary work ethic. 
7.  Ability to independently exercise sound judgment following the analysis of information. 
8.  Ability to present a professional demeanor when representing the Title Grants and Support division 
within the IDOE and at the LEA level. 

Employee Name: OPEN 

Agency: Department of Education BU:       

Division: Title Grants and Support Section/District:       

Job Title: IN Elected Official Profession Job Code:       

Working Title (if different from above): Federal Grants Specialist-Charter Schools 

Reports To: Assistant Director of Title Grants and Support 

FLSA Status:      Non-Exempt (OT Eligible)         Exempt  Effective Date :        

JOB DESCRIPTION  
State Form 52468 (12-05) 
 

This document 
is used to 
provide a basic 
description of 
essential duties 
and other work 
elements. 
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9.  Ability to develop, plan, administrator, manage, and organize complex programs and activities. 
10.  Ability to work as part of a team and collaborate with colleagues to accomplish assignments. 
11.  Ability to prioritize, organize, manage time and work independently in a fast-paced environment. 
12.  Prompt, reliable, pleasant, professional appearance and demeanor. 
13.  Ability to travel, sometimes overnight, to meet needs of schools and districts. 
 
Supervisory Responsibilities/Direct Reports: 
None. 
 
Difficulty of Work: 
Incumbent utilizes extensive knowledge of federal and state regulations, guidelines, and procedures.  The 
duties are essential to the functions of the agency and directly impact the agency's ability to provide 
services both internally and throughout the state.  This work is challenging with sometimes conflicting 
federal and state regulations. Incumbent exercises extensive judgment to handle complex and significant 
variables which are unique to the situation or programs involved.  The constant development of new 
policies, procedures, goals, and priorities require frequent analysis of new and changing information. 
 
Responsibility: 
The incumbent must be able to serve as a liaison for the Title Grants and Support within the IDOE and 
with related interest groups.  The incumbent receives general instruction and is expected to work 
independently.  Incumbent is responsible for developing and implementing policies and procedures.  
Inaccurate information and recommendation to districts could result in ineffective and noncompliant 
programming. 
 
Personal Work Relationships: 
Incumbent works collaboratively with a wide range of colleagues internally as well as external contacts in 
local districts. 
 
Physical Effort: 
Minimal: lifting and carrying boxes of materials for meetings and workshops (max. 30 lbs) 
 
Working Conditions: 
Clean, secure, and professional office environment.        
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Federal Grant Summary for Approval 
Editorial Note: Form used by state of Indiana for approval from the Office of State Based Intiatives (OSBI) 

when voluntarily applying for grants from the federal government per Indiana’s Executive Order 13-20 
 

“Promoting and providing essential public health services to protect Indiana communities.” Page | 1 

State Agency Indiana Department of Education 

Program Name Expanding Opportunities through Quality Charter Schools Program (CSP) 

Funding Authority Sec 4301 Every Student Succeeds 

Statutory Authority Sec 4301 Every Student Succeeds Act 

CFDA 84.282A 
Funding Opportunity 
Number 

 84.282A 

 

Activities funded by this grant 
are 

 New to IDOE  Ongoing    Ongoing with modification 

Type of Funding    Competitive Project Grant   Formula Grant  Cooperative Agreement 

Estimated Award  $60,000,000 

Cost Sharing 
Match Requirement 0%   

Maintenance of Effort 0%  

Last Year 
Amount received N/A- New grant 

Match % & Amount N/A- New Grant 

 

Federal Grant Application Date May 18, 2017 

Deadline – Letter of Intent N/A 

Deadline – Governor’s Signature N/A 

Deadline – Full Application May 18, 2017 

Project Period October 1, 2017 – October 1, 2022 

 
 

Program Synopsis  

 The major purposes of the CSP are to expand opportunities for all students, particularly 

traditionally underserved students, to attend charter schools and meet challenging State academic standards; 

provide financial assistance for the planning, program design, and initial implementation of public charter 

schools; increase the number of high-quality charter schools available to students across the United States; 

evaluate the impact of charter schools on student achievement, families, and communities; share best 

practices between charter schools and other public schools; encourage States to provide facilities support to 

charter schools; and support efforts to strengthen the charter school authorizing process. 

 
 

Program Performance Measures (Describe previous years’ outcomes if continuation of existing activities) 

1. Improve consistency of high quality charter school authorizing statewide. 

2. Increase the number of high quality charter schools statewide via incubation, 

replication, expansion, or improvement. 

3. Leverage support specific to building the capacity necessary for the Indiana charter 

school sector to grow quality programs. 

4. Evaluate the impact of charter schools on student outcomes. 

 

IDOE Program Area Title Grants & Support 

Proposed Principal Investigator (with % of time) Nathan Williamson, 5% 
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Federal Grant Summary for Approval 
Editorial Note: Form used by state of Indiana for approval from the Office of State Based Intiatives (OSBI) 

when voluntarily applying for grants from the federal government per Indiana’s Executive Order 13-20 
 

“Promoting and providing essential public health services to protect Indiana communities.” Page | 2 

Other Staff Involved in Project (with % of time) Assistant Director, 100% 

 

Sustainability Efforts i.e. Whether this project could be sustained without federal funding and how. 

The competitive grant is intended to build capacity within the state to reduce the need for further state and 
philanthropic funding. The project period is set for 5 years with an opportunity to apply for further competitive 
funding to support further expansion or replication of high-quality charter schools, if needed.  

What is your plan if you lost 10% of this funding?   

Once approved, the budget will be determined for the full five years at which the project will expire. However, if 
funding were reduced, then the IDOE would then reduce the subrecipient grants accordingly. 

Staffing Requirement   New FTE  Existing FTE  New Contractor  Existing Contractor 

 

Is this grant the result of multiple previous’ years grants being bundled into one consolidated opportunity?  

No 

 

How does this grant address the proposed IDOE Good To Great priorities?  

  N/A  

  N/A  

  N/A  

  N/A  

How does this grant assist Governor Pence in meeting the goals outlined in his Roadmap for Indiana? 

N/A 

 

 

What impact will this grant have on intact married families? (Please reference Executive Order 13-05)  

N/A 

Does this grant impact job creation and economic development in the private sector?  Please explain. 

N/A 

Does this grant impact another State agency, either programmatically or financially?  (Discuss why or why 
not) 

N/A 

Is there opportunity for interagency collaboration?   

N/A 

Does this grant require letters of support from another State agency or official? (List agencies if applicable) 

N/A 

Are there any potential policy concerns relevant to this application? 

N/A 

Does the grant require the Governor’s signature or can signature authority be delegated? 

N/A 

 

How does this grant help to fulfill the mission of IDOE? 

The CSP grant will ensure that the process of authorizing and the expansion of charter schools will emphasize 
quality.  

 

PR/Award # U282A170017 

Page e176 



Federal Grant Summary for Approval 
Editorial Note: Form used by state of Indiana for approval from the Office of State Based Intiatives (OSBI) 

when voluntarily applying for grants from the federal government per Indiana’s Executive Order 13-20 
 

“Promoting and providing essential public health services to protect Indiana communities.” Page | 3 

Into which IDOE Agency Strategic Priority does this grant fit? 

 N/A  

 N/A  

 N/A  

 N/A  

 N/A  

 N/A  

How will you measure success for this program? 

Number of high quality charter schools, evaluation of student outcomes attending the charter schools 

How does this grant fit into your Division’s Mission? 

Provide supplemental funding to improve educational outcomes 

How does this grant relate to your Program Objectives as provided for the OMB Performance Measures? 

N/A 

What compliance requirement does receipt of the grant impose on the agency?  Who at the agency is 
responsible for ensuring compliance (individual, section, or division)?  Do federal requirements inhibit the 
agency from meeting its goals?  Could the program be operated more efficiently and/or effectively without 
these requirements? 

The CSP funding is held to the OMB and UGG existing fiscal requirements; Nathan Williamson will be 
responsible for ensuring compliance. The federal funding will promote the achievement of the IDOE’s goals. 

 

Costs Benefits 

$0 $60,000,000 in federal funding (3% for 
administration, 7% for technical assistance, 90% for 
subgrants to charter schools) 
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IC 20-24

ARTICLE 24. CHARTER SCHOOLS

IC 20-24-1
Chapter 1. Definitions

IC 20-24-1-1
Applicability

Sec. 1. The definitions in this chapter apply throughout this
article.
As added by P.L.1-2005, SEC.8.

IC 20-24-1-2
"ADM of the previous year"

Sec. 2. "ADM of the previous year" has the meaning set forth in
IC 20-43-1-7.
As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.103.

IC 20-24-1-2.3
"Adult high school"

Sec. 2.3. "Adult high school" refers to a charter school that has a
majority of students enrolled with the school that:

(1) belong to a graduation cohort that has already graduated; or
(2) are over the age of eighteen (18) years of age;

at the time the student was first enrolled at the school.
As added by P.L.47-2014, SEC.1.

IC 20-24-1-2.5
"Authorizer"

Sec. 2.5. "Authorizer" means, for a charter school, one (1) of the
following:

(1) Subject to IC 20-24-2.2-1.2, a governing body.
(2) A state educational institution that offers a four (4) year
baccalaureate degree.
(3) The executive (as defined in IC 36-1-2-5) of a consolidated
city.
(4) The charter board.
(5) Subject to IC 20-24-2.2-1.2, a governing board of a
nonprofit college or university that provides a four (4) year
educational program for which it awards a baccalaureate or
more advanced degree, including the following:

Anderson University
Bethel College
Butler University
Calumet College of St. Joseph
DePauw University
Earlham College
Franklin College

Indiana Code 2016
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Goshen College
Grace College
Hanover College
Holy Cross College
Huntington University
Indiana Tech
Indiana Wesleyan University
Manchester College
Marian University
Martin University
Oakland City University
Rose-Hulman Institute of Technology
Saint Joseph's College
Saint Mary-of-the-Woods College
Saint Mary's College
Taylor University
Trine University
University of Evansville
University of Indianapolis
University of Notre Dame
University of Saint Francis
Valparaiso University
Wabash College.

As added by P.L.280-2013, SEC.5. Amended by P.L.221-2015,
SEC.1.

IC 20-24-1-3
"Charter"

Sec. 3. "Charter" means a contract between an organizer and an
authorizer for the establishment of a charter school.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.6.

IC 20-24-1-3.5
"Charter board"

Sec. 3.5. "Charter board" refers to the Indiana charter school
board established under IC 20-24-2.1.
As added by P.L.91-2011, SEC.3.

IC 20-24-1-4
"Charter school"

Sec. 4. "Charter school" means a public elementary school or
secondary school established under this article that:

(1) is nonsectarian and nonreligious; and
(2) operates under a charter.

As added by P.L.1-2005, SEC.8.

IC 20-24-1-5
"Conversion charter school"

Indiana Code 2016
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Sec. 5. "Conversion charter school" means a charter school
established under IC 20-24-11 by the conversion of an existing
school into a charter school. The term includes a new school to
which students from other schools in the school corporation are
assigned or transferred.
As added by P.L.1-2005, SEC.8.

IC 20-24-1-6
"Current ADM"

Sec. 6. "Current ADM" has the meaning set forth in
IC 20-43-1-10.
As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.104.

IC 20-24-1-6.1
"Education service provider"

Sec. 6.1. "Education service provider" means a for profit
education management organization, nonprofit charter management
organization, school design provider, or any other partner entity with
which a charter school intends to contract for educational design,
implementation, or comprehensive management.
As added by P.L.280-2013, SEC.8.

IC 20-24-1-6.2
"Fund"

Sec. 6.2. "Fund", for purposes of IC 20-24-12, refers to the charter
school facilities assistance fund.
As added by P.L.91-2011, SEC.4.

IC 20-24-1-7
"Organizer"

Sec. 7. "Organizer" means a group or an entity that:
(1) has been determined by the Internal Revenue Service to be
operating under nonprofit status or has applied for such
determination;
(2) enters into a contract under this article to operate a charter
school; and
(3) is an independent board of a charter school that is a party to
the charter contract with the authorizer, whose members have
been elected or selected under the school's application.

As added by P.L.1-2005, SEC.8. Amended by P.L.221-2015, SEC.2.

IC 20-24-1-7.5
"Program"

Sec. 7.5. "Program", for purposes of IC 20-24-12, refers to the
charter school facilities assistance program under IC 20-24-12.
As added by P.L.91-2011, SEC.5.

IC 20-24-1-8

Indiana Code 2016
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"Proposal"
Sec. 8. "Proposal" refers to a proposal from an organizer to

establish a charter school.
As added by P.L.1-2005, SEC.8.

IC 20-24-1-9
Repealed

(As added by P.L.1-2005, SEC.8. Amended by P.L.2-2007,
SEC.208; P.L.91-2011, SEC.6. Repealed by P.L.280-2013, SEC.7.)

Indiana Code 2016
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IC 20-24-2
Chapter 2. Charter Schools Generally

IC 20-24-2-1
Purposes of charter schools

Sec. 1. A charter school may be established under this article to
provide innovative and autonomous programs that do the following:

(1) Serve the different learning styles and needs of public
school students.
(2) Offer public school students appropriate and innovative
choices.
(3) Provide varied opportunities for professional educators.
(4) Allow public schools freedom and flexibility in exchange
for exceptional levels of accountability.
(5) Provide parents, students, community members, and local
entities with an expanded opportunity for involvement in the
public school system.

As added by P.L.1-2005, SEC.8.

IC 20-24-2-2
Discrimination prohibited

Sec. 2. A charter school is subject to all federal and state laws and
constitutional provisions that prohibit discrimination on the basis of
the following:

(1) Disability.
(2) Race.
(3) Color.
(4) Gender.
(5) National origin.
(6) Religion.
(7) Ancestry.

As added by P.L.1-2005, SEC.8.

Indiana Code 2016
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IC 20-24-2.1
Chapter 2.1. Indiana Charter School Board

IC 20-24-2.1-1
Establishment; membership

Sec. 1. (a) The Indiana charter school board is established for the
purpose of authorizing charter schools throughout Indiana.

(b) The charter board is a statewide charter school authorizer
composed of the following seven (7) members appointed to four (4)
year terms:

(1) Two (2) members, who may not be members of the same
political party, appointed by the governor.
(2) One member who has previous experience with or on behalf
of charter schools appointed by the state superintendent.
(3) Four (4) members, who may not be legislators, appointed as
follows:

(A) One (1) member appointed by the president pro tempore
of the senate.
(B) One (1) member appointed by the minority leader of the
senate.
(C) One (1) member appointed by the speaker of the house
of representatives.
(D) One (1) member appointed by the minority leader of the
house of representatives.

A member appointed under this subsection may not be removed by
the member's appointing authority without cause before the end of
the full four (4) year term.

(c) The governor shall appoint the chairperson of the charter
board.

(d) A majority of the members appointed to the charter board
constitutes a quorum. The affirmative votes of a majority of the
voting members appointed to the charter board are required for the
charter board to take action.

(e) Each member of the charter board who is not a state employee
is entitled to the minimum salary per diem provided by
IC 4-10-11-2.1(b). The member is also entitled to reimbursement for
traveling expenses as provided under IC 4-13-1-4 and other expenses
actually incurred in connection with the member's duties as provided
in the state policies and procedures established by the Indiana
department of administration and approved by the budget agency.

(f) Members appointed to the charter board must collectively
possess strong experience and expertise in:

(1) public and nonprofit governance;
(2) management;
(3) finance;
(4) public school leadership;
(5) higher education;
(6) school assessments, curriculum, and instruction; and

Indiana Code 2016
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(7) public education law.
As added by P.L.91-2011, SEC.7. Amended by P.L.280-2013, SEC.9.

IC 20-24-2.1-2
Duties

Sec. 2. The charter board, with assistance from the department,
shall:

(1) establish a process to:
(A) review a proposal to establish a charter school under
IC 20-24-3-4;
(B) make a decision on the proposal as required under
IC 20-24-3-9; and
(C) monitor charter schools authorized by the charter board;
and

(2) publish guidelines concerning the review process described
in subdivision (1);

not later than December 31, 2011.
As added by P.L.91-2011, SEC.7. Amended by P.L.280-2013,
SEC.10.

IC 20-24-2.1-3
Staff

Sec. 3. The department shall provide staff to carry out the duties
of the charter board under this chapter until the time when the charter
board begins receiving administrative fees pursuant to
IC 20-24-7-4(e). At that time, the charter board may hire staff to
carry out the duties of the charter board under this chapter.
As added by P.L.91-2011, SEC.7.

IC 20-24-2.1-4
Funding

Sec. 4. Funding for the charter board consists of administrative
fees collected under IC 20-24-7-4.
As added by P.L.91-2011, SEC.7.

IC 20-24-2.1-5
Repealed

(As added by P.L.205-2013, SEC.228. Repealed by P.L.47-2014,
SEC.2.)

Indiana Code 2016
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IC 20-24-2.2
Chapter 2.2. Monitoring and Accountability of Sponsors

IC 20-24-2.2-1
Information on department Internet web site

Sec. 1. The department shall establish a charter school page on the
department's Internet web site that includes information on the
following:

(1) All approved authorizers, including the authorizers'
processes for the following:

(A) Monitoring approved schools at regular intervals.
(B) Establishing minimum standards for renewing a charter
or not renewing a charter.
(C) Processes and standards for school closure, including the
transfer of academic records to other schools and
postsecondary educational institutions.

(2) All pending applications for a charter.
(3) All approved applications for a charter.
(4) All rejected applications for a charter.
(5) The authorizer's annual report as required under IC 20-24-9.

As added by P.L.91-2011, SEC.8. Amended by P.L.280-2013,
SEC.11.

IC 20-24-2.2-1.2
Registration with state board for chartering authority

Sec. 1.2. (a) This section applies to an authorizer described in
IC 20-24-1-2.5(1), IC 20-24-1-2.5(2), and IC 20-24-1-2.5(5) if the
authorizer has not previously issued a charter for any charter school
prior to July 1, 2015.

(b) A governing body of a school corporation may register with
the state board for charter authority within the attendance area of the
school corporation. The state board shall post on the state board's
Internet web site an application received from an authorizer to
register with the state board under this section within ten (10) days
after receipt of the application. The state board may not charge an
authorizer a fee to register with the state board under this section.

(c) A governing board of a nonprofit college or university
described in IC 20-24-1-2.5(5) may apply to the state board for
statewide, regional, or local chartering authority.

(d) The state board shall publicize to all governing bodies the
opportunity to register with the state board for chartering authority
within their school corporation. Not later than May 1 of each year,
the state board shall provide information about the opportunity,
including a registration deadline, to all governing bodies. To register
as an authorizer, each interested governing body must submit the
following information in a format prescribed by the state board:

(1) A written notification of intent to serve as a charter
authorizer in accordance with this article.

Indiana Code 2016
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(2) An explanation of the governing body's strategic vision for
chartering.
(3) An explanation of the governing body's budget and
personnel capacity and commitment to execute the duties of
quality charter authorizing in accordance with this article.
(4) An explanation of how the governing body will solicit
charter school applicants in accordance with IC 20-24-3.
(5) A description or outline of the performance framework the
governing body will use to guide the establishment of a charter
contract and for the oversight and evaluation of charter schools,
consistent with this article.
(6) A draft of the governing body's renewal, revocation, and
nonrenewal processes, consistent with this article.
(7) A statement of assurance that the governing body commits
to serving as a charter authorizer in fulfillment of the
expectations, spirit, and intent of this article, and that the
governing body will fully adopt standards of quality charter
school authorizing in accordance with section 1.5 of this
chapter.

(e) Within sixty (60) days of receipt of the information described
in subsection (d), the state board shall register the governing body as
a charter authorizer within the attendance area of the school
corporation and shall provide the governing body a letter confirming
the governing body's registration as a charter authorizer. A governing
body may not engage in any charter authorizing functions without a
current registration as a charter authorizer with the state board.

(f) The state board shall establish an annual application and
approval process, including cycles and deadlines during the state
fiscal year, for registering an entity described in IC 20-24-1-2.5(5)
for authorizer authority. Not later than May 1 of each year, the state
board shall make available information and guidelines for an
applicant described in IC 20-24-1-2.5(5) concerning the opportunity
to apply for chartering authority under this article. The application
process must require each applicant to submit an application that
clearly explains or presents the following elements:

(1) A written notification of intent to serve as a charter
authorizer in accordance with this article.
(2) The applicant's strategic vision for chartering.
(3) A plan to support the applicant's strategic vision described
in subdivision (2), including an explanation and evidence of the
applicant's budget and personnel capacity and commitment to
execute the duties of quality charter authorizing in accordance
with this article.
(4) A draft or preliminary outline of the request for proposals
that the applicant would, if approved by the state board under
this section, issue to solicit charter school applicants under
IC 20-24-3.
(5) A draft of the performance framework that the applicant

Indiana Code 2016
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would, if approved by the state board under this section, use to
guide the establishment of a charter contract and for ongoing
oversight and evaluation of charter schools consistent with this
article.
(6) A draft of the applicant's renewal, revocation, and
nonrenewal processes.
(7) A statement of assurance that the applicant commits to
serving as a charter authorizer in fulfillment of the expectations,
spirit, and intent of this article, and that the applicant will fully
adopt standards of quality charter school authorizing in
accordance with section 1.5 of this chapter.

(g) Not later than July 1 of each year, the state board shall grant
or deny chartering authority to an applicant under subsection (f). The
state board shall make its decision on the merits of each applicant's
proposal and plans submitted under subsection (f).

(h) Within thirty (30) days of the state board's decision under
subsection (g), the state board shall execute a renewable authorizing
contract with an applicant that the state board has approved for
chartering authority. The initial term of each authorizing contract is
six (6) years. The authorizing contract must specify each approved
applicant's agreement to serve as a charter authorizer in accordance
with this article and shall specify additional performance terms based
on the applicant's proposal and plan for chartering. An approved
applicant may not commence charter authorizing without an
authorizing contract in effect.

(i) The state board shall maintain on the state board's Internet web
site the names of each authorizer approved by the state board under
this section.
As added by P.L.221-2015, SEC.3.

IC 20-24-2.2-1.5
Authorizer; adoption of standards

Sec. 1.5. All authorizers shall adopt standards of quality charter
school authorizing, as defined by a nationally recognized
organization with expertise in charter school authorizing.
As added by P.L.280-2013, SEC.12. Amended by P.L.221-2015,
SEC.4.

IC 20-24-2.2-2
Minimum standards for charter renewal

Sec. 2. The minimum standards for renewal and the standards to
avoid closure imposed by authorizers on the charter school in the
charter school agreement must include a requirement that the charter
school not remain in the lowest category or designation of school
improvement, including any alternative accountability category or
designation, in the third year after initial placement in the lowest
category or designation established under IC 20-31-8-4.
As added by P.L.91-2011, SEC.8. Amended by P.L.280-2013,
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SEC.13.

IC 20-24-2.2-3
Hearing concerning charter school that does not meet minimum
standards; consequences

Sec. 3. (a) After giving at least thirty (30) days notice, the state
board may require an authorizer to appear at a hearing conducted by
the state board if the authorizer has renewed the charter of or failed
to close a charter school that does not meet the minimum standards
in the charter agreement as provided in section 2 of this chapter, as
posted on the department's Internet web site.

(b) After the hearing, the state board may implement one (1) or
more of the following actions unless the state board finds sufficient
justification for the charter school's performance under the state
school accountability system:

(1) Transfer the authorization of the charter school identified in
subsection (a) to another authorizer.
(2) Order the closure of the charter school identified in
subsection (a) at the end of the current school year.
(3) Order the reduction of any administrative fee collected
under IC 20-24-7-4 that is applicable to the charter school
identified in subsection (a). The reduction must become
effective at the beginning of the month following the month of
the authorizer's hearing before the state board.

A charter school that is closed by the state board under this section
may not be granted a charter by any other authorizer.

(c) In determining whether to impose consequences under
subsection (b), the state board must consider the following:

(1) Enrollment of students with special challenges such as drug
or alcohol addiction, prior withdrawal from school, prior
incarceration, or other special circumstances.
(2) High mobility of the student population resulting from the
specific purpose of the charter school.
(3) Annual improvement in the performance of students
enrolled in the charter school, as measured by IC 20-31-8-1,
compared with the performance of students enrolled in the
charter school in the immediately preceding school year.

As added by P.L.91-2011, SEC.8. Amended by P.L.6-2012, SEC.128;
P.L.280-2013, SEC.14.

IC 20-24-2.2-4
Suspension of authority to authorize new schools

Sec. 4. If the state board has closed or transferred authorization of
at least twenty-five percent (25%) of the charter schools chartered by
one (1) authorizer under section 3 of this chapter, the authorizer's
authority to authorize new charter schools may be suspended by the
state board until the state board approves the authorizer to authorize
new charter schools. A determination under this section to suspend

Indiana Code 2016

 

PR/Award # U282A170017 

Page e188 



an authorizer's authority to authorize new charter schools must
identify the deficiencies that, if corrected, will result in the approval
of the authorizer to authorize new charter schools.
As added by P.L.91-2011, SEC.8. Amended by P.L.280-2013,
SEC.15.

IC 20-24-2.2-5
Authorizer access to education records; duty to protect personally
identifiable data of students and their parents

Sec. 5. (a) The purpose of this section is to establish a cooperative
relationship:

(1) between the department and an authorizer; and
(2) that fosters improved decision making related to charter
schools authorized by the authorizer.

(b) As used in this section, "covered records" refers to the
following:

(1) Education records (as defined in 20 U.S.C. 1232g(a)(4), as
in effect January 1, 2013) of students who enrolled in a charter
school authorized by an authorizer that are in the possession of
the department or the state board.
(2) Records in the possession of the department or the state
board that relate to the evaluation of the performance of a
charter school authorized by an authorizer or students who are
enrolled in a charter school authorized by an authorizer.
(3) Records in the possession of the department or the state
board that relate to the evaluation of the performance of
certified employees employed by a charter school authorized by
an authorizer.
(4) Records in the possession of the department or the state
board related to the evaluation of the performance of an
authorizer.

(c) Notwithstanding IC 5-14-3 or any other law, the department
shall provide, without charge, an authorizer with either:

(1) electronic access to; or
(2) written copies of;

covered records, as requested by the authorizer, that relate to a
charter school authorized by the authorizer or to the students or
certified employees of the charter school. The department shall
provide the covered records on a schedule determined by the
authorizer.

(d) The department shall provide, without charge, an authorizer
with a summary of the covered records that relate to a charter school
authorized by the authorizer or to the students or certified employees
of the charter school. The department shall provide the summary
described in this subsection to the authorizer at least once each
month. The authorizer may receive either paper copies of the
summary or copies of the summary transmitted electronically, at the
option of the authorizer. The summary must be sufficiently detailed
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to identify each category or collection of covered records. The
department and the authorizer shall consult one another as necessary
to carry out this section.

(e) An authorizer shall protect covered records received by the
authorizer in a manner that will not permit the personal identification
of students and their parents by persons other than officials of the
authorizer who are directly involved in the authorization program or
involved with studies related to charter schools authorized by the
authorizer. An authorizer shall destroy personally identifiable data
when the information is no longer needed for purposes of audit,
evaluation, and enforcement of state and federal requirements related
to the charter schools authorized by the authorizer.
As added by P.L.280-2013, SEC.16. Amended by P.L.233-2015,
SEC.79.

IC 20-24-2.2-6
Revocation of authorizer's authority to function; charter school
approval by new authorizer

Sec. 6. (a) If the deficiencies identified under section 3 of this
chapter are not corrected within two (2) years after the date the state
board suspends the authorizer's authority to authorize new charter
schools in a final order under section 4 of this chapter, the state
board, following an affirmative vote of two-thirds (2/3) of the
members, may revoke the authorizer's authority to function as an
authorizer. The state board shall take all necessary steps to
decommission the authorizer, including overseeing the orderly
winding up of authorization activities or responsibilities, and
ensuring the transfer of any charter school records or administrative
fees due under IC 20-24-7-4 in the authorizer's custody.

(b) Charter schools authorized by an authorizer that has been
decommissioned under subsection (a) must apply to be approved by
another authorizer within one hundred fifty (150) days after the date
the state board revokes the authorizer's authority to function as an
authorizer, regardless of whether the state board has begun the
process of winding up authorization activities of the authorizer. A
charter school that is not approved under this subsection must close
at the end of the charter school's current school year containing the
date in which the charter school's application under this subsection
is disapproved. A charter school that is closed by the state board
under section 3 of this chapter may not be approved by another
authorizer under this subsection.
As added by P.L.280-2013, SEC.17.

IC 20-24-2.2-7
Relinquishment of authorizer status

Sec. 7. An entity may relinquish its authorizer status by providing
the state board a written statement describing the authorizer's
intention not to be considered an authorizer and the reasons why the
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authorizer wishes to relinquish its authorizer status. The written
statement must reflect the intention of the authorizer's governing
body. The state board shall review and act on the authorizer's written
statement and shall take all steps necessary to decommission the
authorizer, including overseeing the orderly winding up of
authorization activities, and ensuring the transfer of any charter
school records or administrative fee balances due under IC 20-24-7-4
in the authorizer's custody.
As added by P.L.280-2013, SEC.18.

IC 20-24-2.2-8
State board evaluation of state of charter schools in Indiana

Sec. 8. Beginning in 2016, the state board shall provide a formal
evaluation of the overall state of charter school outcomes in Indiana
every five (5) years. The evaluation shall be posted on the state
board's Internet web site.
As added by P.L.221-2015, SEC.5.
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IC 20-24-2.3
Chapter 2.3. Indianapolis Charter School Board

IC 20-24-2.3-1
Application

Sec. 1. This chapter applies only to an authorizer that is the
executive of a consolidated city.
As added by P.L.280-2013, SEC.19.

IC 20-24-2.3-2
"Executive"

Sec. 2. As used in this chapter, "executive" has the meaning set
forth in IC 36-1-2-5(3).
As added by P.L.280-2013, SEC.19. Amended by P.L.77-2014,
SEC.7.

IC 20-24-2.3-3
Establishment of board

Sec. 3. (a) The Indianapolis charter school board is established.
(b) The Indianapolis charter school board is composed of the

following nine (9) members appointed to four (4) year terms:
(1) Six (6) members are appointed by the executive.
(2) Three (3) members are appointed by the president of the
city-county council for the consolidated city.

(c) The executive shall appoint the chairperson of the Indianapolis
charter school board.

(d) A majority of the members appointed to the Indianapolis
charter school board constitutes a quorum. The affirmative votes of
a majority of the voting members appointed to the Indianapolis
charter school board are required for the Indianapolis charter school
board to take action.
As added by P.L.280-2013, SEC.19.

IC 20-24-2.3-4
Duties of board

Sec. 4. The Indianapolis charter school board, with assistance
from the executive's office, shall establish a process to:

(1) review a proposal to establish a charter school under
IC 20-24-3-4; and
(2) make a decision on the proposal and communicate the
Indianapolis charter school board's decision to the executive's
office with respect to the Indianapolis charter school board's
decision to accept or reject the proposal;

and the executive shall notify an organizer of the Indianapolis charter
school board's decision as required under IC 20-24-3-9.
As added by P.L.280-2013, SEC.19.

IC 20-24-2.3-5
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Staffing
Sec. 5. The executive's office shall provide staff to carry out the

duties of the Indianapolis charter school board under this chapter.
As added by P.L.280-2013, SEC.19.
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IC 20-24-3
Chapter 3. Establishment of Charter Schools

IC 20-24-3-1
Authorizer may grant charter

Sec. 1. An authorizer may grant a charter to an organizer to
operate a charter school under this article.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.20.

IC 20-24-3-2
Authorizer may not grant charter

Sec. 2. An authorizer may not grant a charter to a for-profit
organizer.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.21.

IC 20-24-3-2.5
Contracting with education service providers

Sec. 2.5. If a proposed charter school intends to contract with an
education service provider for substantial educational services,
management services, or both educational services and management
services, the request for proposals shall require the applicants to
provide the following:

(1) Evidence of the education service provider's success in
serving student populations similar to the targeted populations,
including demonstrated academic achievement as well as
successful management of nonacademic school functions, if
applicable.
(2) A term sheet setting forth the:

(A) proposed duration of the service contract;
(B) roles and responsibilities of the organizer, the school
staff, and the education service provider;
(C) performance evaluation measures and timelines;
(D) compensation structure, including clear identification of
all fees to be paid to the education service provider;
(E) methods of contract oversight and enforcement;
(F) investment disclosure; and
(G) conditions for renewal and termination of the contract.

(3) A disclosure statement to explain any existing or potential
conflicts of interest between the organizer and the proposed
education service provider or any affiliated business entities.
(4) Assurance that the organizer will be structurally
independent of the education service provider and shall set and
approve school policies. The assurance must also provide that
the terms of the service contract must be reached by the
organizer and the education service provider through arms
length negotiations in which the organizer must be represented
by legal counsel. The legal counsel may not also represent the
education service provider.
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As added by P.L.280-2013, SEC.22.

IC 20-24-3-3
Cessation of operation of a charter school; disposition of assets and
funds

Sec. 3. The organizer's constitution, charter, articles, or bylaws
must contain a clause providing that upon the cessation of operation
of the charter school:

(1) the remaining assets of the charter school shall be
distributed first to satisfy outstanding payroll obligations for
employees of the charter school, then to creditors of the charter
school, then to any outstanding debt to the common school
fund; and
(2) the remaining funds received from the department shall be
returned to the department not more than thirty (30) days after
the charter school ceases operation due to:

(A) closure of the charter school;
(B) nonrenewal of the charter school's charter; or
(C) revocation of the charter school's charter.

If the assets of the charter school are insufficient to pay all parties to
whom the charter school owes compensation under subdivision (1),
the priority of the distribution of assets may be determined by a
court.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.23;
P.L.127-2016, SEC.11.

IC 20-24-3-4
Proposal to establish charter school; required contents

Sec. 4. (a) An organizer may submit to the authorizer a proposal
to establish a charter school.

(b) A proposal must contain at least the following information:
(1) Identification of the organizer.
(2) A description of the organizer's organizational structure and
governance plan.
(3) The following information for the proposed charter school:

(A) Name.
(B) Purposes.
(C) Governance structure.
(D) Management structure.
(E) Educational mission goals.
(F) Curriculum and instructional methods.
(G) Methods of pupil assessment.
(H) Admission policy and criteria, subject to IC 20-24-5.
(I) School calendar.
(J) Age or grade range of students to be enrolled.
(K) A description of staff responsibilities.
(L) A description of the physical plant.
(M) Budget and financial plans.
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(N) Personnel plan, including methods for selection,
retention, and compensation of employees.
(O) Transportation plan.
(P) Discipline program, subject to IC 20-24-5.5.
(Q) Plan for compliance with any applicable desegregation
order.
(R) The date when the charter school is expected to:

(i) begin school operations; and
(ii) have students attending the charter school.

(S) The arrangement for providing teachers and other staff
with health insurance, retirement benefits, liability
insurance, and other benefits.
(T) Any other applications submitted to an authorizer in the
previous five (5) years.

(4) The manner in which the authorizer must conduct an annual
audit of the program operations of the charter school.

(c) In the case of a charter school proposal from an applicant that
currently operates one (1) or more charter schools in any state or
nation, the request for proposals shall additionally require the
applicant to provide evidence of past performance and current
capacity for growth.

(d) If the proposal described in subsection (a) concerns an existing
charter school overseen by a different authorizer than the authorizer
to which the organizer is submitting the proposal, the proposal must
include written acknowledgement of the proposal from the current
authorizer. Additionally, the authorizer receiving the proposal shall
consult with the current authorizer before granting approval of the
proposal.

(e) This section does not waive, limit, or modify the provisions of:
(1) IC 20-29 in a charter school where the teachers have chosen
to organize under IC 20-29; or
(2) an existing collective bargaining agreement for
noncertificated employees (as defined in IC 20-29-2-11).

As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.9;
P.L.280-2013, SEC.24; P.L.221-2015, SEC.6; P.L.179-2016, SEC.2.

IC 20-24-3-4.5
Use of nationally recognized principles and standards for
authorizing

Sec. 4.5. In reviewing and evaluating charter applications, an
authorizer shall employ procedures, practices, and criteria consistent
with nationally recognized principles and standards for quality
charter authorizing. The application review process must include
thorough evaluation of each written charter application and an
in-person interview with the applicant group.
As added by P.L.221-2015, SEC.7.

IC 20-24-3-5
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Repealed
(As added by P.L.1-2005, SEC.8. Repealed by P.L.280-2013,

SEC.25.)

IC 20-24-3-5.5
Public hearing by sponsor

Sec. 5.5. (a) This section applies to an authorizer that is not the
executive of a consolidated city.

(b) Before issuing a charter, the authorizer must conduct a public
hearing concerning the establishment of the proposed charter school.
The public hearing must be held within the school corporation where
the proposed charter school would be located. If the location of the
proposed charter school has not been identified, the public hearing
must be held within the county where the proposed charter school
would be located. At the public hearing, the governing body of the
school corporation in which the proposed charter school will be
located must be given an opportunity to comment on the effect of the
proposed charter school on the school corporation, including any
foreseen negative impacts on the school corporation.
As added by P.L.91-2011, SEC.10. Amended by P.L.280-2013,
SEC.26; P.L.221-2015, SEC.8; P.L.127-2016, SEC.12.

IC 20-24-3-6
Granting of charter; provision of noncharter school required

Sec. 6. (a) Except as provided in subsection (b), if a governing
body grants a charter to establish a charter school, the governing
body must provide a noncharter school that students of the same age
or grade levels may attend.

(b) The department may waive the requirement that a governing
body provide a noncharter school under subsection (a) upon the
request of the governing body.
As added by P.L.1-2005, SEC.8.

IC 20-24-3-7
Revocation of charter

Sec. 7. The authorizer may revoke the charter of a charter school
that does not, by the date specified in the charter:

(1) begin school operations; and
(2) have students attending the charter school.

As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.27.

IC 20-24-3-8
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.280-2013,
SEC.28.)

IC 20-24-3-9
Notification of acceptance or rejection of proposal
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Sec. 9. An authorizer must notify an organizer that submits a
proposal under section 4 of this chapter of the:

(1) acceptance of the proposal; or
(2) rejection of the proposal;

not later than seventy-five (75) days after the organizer submits the
proposal.
As added by P.L.1-2005, SEC.8. Amended by P.L.169-2005, SEC.13;
P.L.280-2013, SEC.29.

IC 20-24-3-10
Authorizer's notification of department; annual report by
department

Sec. 10. (a) An authorizer must notify the department of the
following:

(1) Receipt of a proposal.
(2) Acceptance of a proposal.
(3) Rejection of a proposal, including the reasons for the
rejection.
(4) The length of time for which a charter is granted.
(5) School goals, educational program design, and an education
management organization operating a school, if applicable.
(6) The name and address of the education management
organization, and the name of the chief operating officer of the
education management organization, if applicable.

(b) The department shall annually do the following:
(1) Compile the information received under subsection (a) into
a report.
(2) Submit the report in an electronic format under IC 5-14-6 to
the legislative council.

As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.11;
P.L.280-2013, SEC.30.

IC 20-24-3-11
Rejection of proposal; amendment or submission to another
sponsor; appeal

Sec. 11. If an authorizer rejects a charter school proposal, the
organizer may:

(1) amend the charter school proposal and resubmit the proposal
to the same authorizer;
(2) submit a charter school proposal to another authorizer; or
(3) appeal the decision to the charter school review panel
established by section 12 of this chapter.

As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.31.

IC 20-24-3-12
Charter school review panel; composition; meeting to consider
proposal; permissible findings

Sec. 12. (a) This section applies if the authorizer rejects a
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proposal.
(b) The organizer may appeal the decision of the authorizer to the

charter school review panel established by subsection (c).
(c) The charter school review panel is established. The members

of the panel are as follows:
(1) The governor or the governor's designee.
(2) The state superintendent, who shall chair the panel.
(3) A member of the state board appointed by the state
superintendent.
(4) A person with financial management experience appointed
by the governor.
(5) A community leader with knowledge of charter school
issues appointed jointly by the governor and the state
superintendent.

A member shall serve a two (2) year term and may be reappointed to
the panel upon expiration of the member's term.

(d) All decisions of the panel shall be determined by a majority
vote of the panel's members.

(e) Upon the request of an organizer, the panel shall meet to
consider the organizer's proposal and the authorizer's reasons for
rejecting the proposal. The panel must allow the organizer and
authorizer to participate in the meeting.

(f) After the panel meets under subsection (e), the panel shall
make one (1) of the following findings and issue the finding to the
organizer and the authorizer:

(1) A finding that supports the authorizer's rejection of the
proposal.
(2) A finding that:

(A) recommends that the organizer amend the proposal; and
(B) specifies the changes to be made in the proposal if the
organizer elects to amend the proposal.

(3) A finding that approves the proposal.
The panel shall issue the finding not later than forty-five (45) days
after the panel receives the request for review.

(g) If the panel makes a finding described in subsection (f)(1), the
finding is final.

(h) If the panel makes a finding described in subsection (f)(2), the
organizer may amend the proposal according to the panel's
recommendations and resubmit the proposal directly to the panel.

(i) If the panel makes a finding described in subsection (f)(3), the
proposal is considered conditionally approved. The approval shall be
considered final upon delivery to the panel of written notice from the
organizer and an eligible authorizer that the authorizer has agreed to
serve as an authorizer for the proposal approved by the panel.

(j) Proposals approved under this section shall not be counted
under any numerical limits placed upon an authorizer or set of
authorizers.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.32.
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IC 20-24-3-13
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
SEC.31.)

IC 20-24-3-14
State educational institution authorizers

Sec. 14. (a) This section applies to state educational institutions
described in IC 20-24-1-2.5(2).

(b) Except as provided in subsection (c), the ultimate
responsibility for choosing to authorize a charter school and
responsibilities for maintaining authorization rest with the
university's board of trustees.

(c) The university's board of trustees may vote to assign
authorization authority and authorization responsibilities to another
person or entity that functions under the direction of the university's
board. A decision made under this subsection shall be communicated
in writing to the department and the charter school review panel.

(d) Before a university may authorize a charter school, the
university must conduct a public meeting with public notice in the
school corporation where the charter school will be located. If the
location of the proposed charter school has not been identified, the
public hearing must be held within the county where the proposed
charter school would be located.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.33;
P.L.127-2016, SEC.13.

IC 20-24-3-14.1
Nonprofit college and university authorizers

Sec. 14.1. (a) This section applies to nonprofit colleges and
universities described in IC 20-24-1-2.5(5).

(b) Except as provided in subsection (c), the ultimate
responsibility for choosing to authorize and for maintaining
authorization rests with the nonprofit college's or university's board
of trustees.

(c) Beginning January 1, 2017, the nonprofit college's or
university's board of trustees shall assign authorization authority and
authorization responsibilities to a separate legal entity that functions
under the direction of the nonprofit college's or university's board. A
decision made under this subsection shall be communicated in
writing to the department and the state board.

(d) An entity created under subsection (c) is subject to the
requirements of IC 5-14-1.5 and IC 5-14-3. Creation of an entity
under subsection (c) by a nonprofit college or university described
in IC 20-24-1-2.5(5) does not subject the nonprofit college or
university itself to the requirements of IC 5-14-1.5 and IC 5-14-3
unless otherwise required by law.

(e) Before an entity created under subsection (c) may authorize a
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charter school, the entity must conduct a public meeting with public
notice in the school corporation where the charter school will be
located. If the location of the proposed charter school has not been
identified, the public hearing must be held within the county where
the proposed charter school would be located.
As added by P.L.127-2016, SEC.14.

IC 20-24-3-15
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
SEC.31.)

IC 20-24-3-16
Service as organizer and authorizer prohibited

Sec. 16. An entity or multiple divisions of the same entity may not
serve simultaneously as both the organizer and the authorizer of the
same charter school.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.34.

IC 20-24-3-17
Assignment of school corporation and school identification
numbers

Sec. 17. (a) The department shall assign a school corporation
identification number for each organizer granted a charter.

(b) If an organizer assigned a school corporation identification
number under subsection (a) consists of more than one (1) charter
school, the department shall assign each charter school a separate
school identification number.

(c) If an organizer assigned a school corporation identification
number under subsection (b) consists of more than one (1) campus,
the department shall assign each campus a separate school
identification number.
As added by P.L.280-2013, SEC.35. Amended by P.L.35-2014,
SEC.1.

IC 20-24-3-18.5
Authorization of adult high schools

Sec. 18.5. (a) Notwithstanding IC 20-24-1-2.5 and except as
provided in subsection (b), an adult high school as defined in
IC 20-24-1-2.3 may only be authorized by the charter board or the
executive of a consolidated city.

(b) This section does not prohibit an authorizer from renewing a
charter of an adult high school that was initially authorized by the
authorizer prior to July 1, 2014.

(c) An authorizer may not authorize an adult high school under
this section unless the general assembly makes an appropriation for
the adult high school under IC 20-24-7-13.5.
As added by P.L.47-2014, SEC.3. Amended by P.L.218-2015, SEC.1.
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IC 20-24-4
Chapter 4. The Charter

IC 20-24-4-1
Requirements; annual performance targets; renewal

Sec. 1. (a) A charter must meet the following requirements:
(1) Be a written instrument.
(2) Be executed by an authorizer and an organizer.
(3) Confer certain rights, franchises, privileges, and obligations
on a charter school.
(4) Confirm the status of a charter school as a public school.
(5) Be granted for:

(A) not less than three (3) years or more than seven (7)
years; and
(B) a fixed number of years agreed to by the authorizer and
the organizer.

(6) Provide for the following:
(A) A review by the authorizer of the charter school's
performance, including the progress of the charter school in
achieving the academic goals set forth in the charter, at least
one (1) time in each five (5) year period while the charter is
in effect.
(B) Renewal, if the authorizer and the organizer agree to
renew the charter.
(C) The renewal application must include guidance from the
authorizer, and the guidance must include the performance
criteria that will guide the authorizer's renewal decisions.
(D) The renewal application process must, at a minimum,
provide an opportunity for the charter school to:

(i) present additional evidence, beyond the data contained
in the performance report, supporting its case for charter
renewal;
(ii) describe improvements undertaken or planned for the
charter school; and
(iii) detail the charter school's plans for the next charter
term.

(E) Not later than October 1 in the year in which the charter
school seeks renewal of a charter, the governing board of a
charter school seeking renewal shall submit a renewal
application to the charter authorizer under the renewal
application guidance issued by the authorizer. The authorizer
shall make a final ruling on the renewal application not later
than March 1 after the filing of the renewal application. The
March 1 deadline does not apply to any review or appeal of
a final ruling. After the final ruling is issued, the charter
school may obtain further review by the authorizer of the
authorizer's final ruling in accordance with the terms of the
charter school's charter and the protocols of the authorizer.
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(7) Specify the grounds for the authorizer to:
(A) revoke the charter before the end of the term for which
the charter is granted; or
(B) not renew a charter.

(8) Set forth the methods by which the charter school will be
held accountable for achieving the educational mission and
goals of the charter school, including the following:

(A) Evidence of improvement in:
(i) assessment measures, including the ISTEP and end of
course assessments;
(ii) attendance rates;
(iii) graduation rates (if appropriate);
(iv) increased numbers of Core 40 diplomas and other
college and career ready indicators including advanced
placement participation and passage, dual credit
participation and passage, and International Baccalaureate
participation and passage (if appropriate);
(v) increased numbers of academic honors and technical
honors diplomas (if appropriate);
(vi) student academic growth;
(vii) financial performance and stability; and
(viii) governing board performance and stewardship,
including compliance with applicable laws, rules and
regulations, and charter terms.

(B) Evidence of progress toward reaching the educational
goals set by the organizer.

(9) Describe the method to be used to monitor the charter
school's:

(A) compliance with applicable law; and
(B) performance in meeting targeted educational
performance.

(10) Specify that the authorizer and the organizer may amend
the charter during the term of the charter by mutual consent and
describe the process for amending the charter.
(11) Describe specific operating requirements, including all the
matters set forth in the application for the charter.
(12) Specify a date when the charter school will:

(A) begin school operations; and
(B) have students attending the charter school.

(13) Specify that records of a charter school relating to the
school's operation and charter are subject to inspection and
copying to the same extent that records of a public school are
subject to inspection and copying under IC 5-14-3.
(14) Specify that records provided by the charter school to the
department or authorizer that relate to compliance by the
organizer with the terms of the charter or applicable state or
federal laws are subject to inspection and copying in
accordance with IC 5-14-3.
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(15) Specify that the charter school is subject to the
requirements of IC 5-14-1.5.
(16) This subdivision applies to a charter established or
renewed for an adult high school after June 30, 2014. The
charter must require:

(A) that the school will offer flexible scheduling;
(B) that students will not complete the majority of
instruction of the school's curriculum online or through
remote instruction;
(C) that the school will offer dual credit or industry
certification course work that aligns with career pathways as
recommended by the Indiana career council established by
IC 22-4.5-9-3; and
(D) a plan:

(i) to support successful program completion and to assist
transition of graduates to the workforce or to a
postsecondary education upon receiving a diploma from
the adult high school; and
(ii) to review individual student accomplishments and
success after a student receives a diploma from the adult
high school.

(b) A charter school shall set annual performance targets in
conjunction with the charter school's authorizer. The annual
performance targets shall be designed to help each school meet
applicable federal, state, and authorizer expectations.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.12;
P.L.280-2013, SEC.36; P.L.33-2014, SEC.1; P.L.47-2014, SEC.4;
P.L.5-2015, SEC.43.

IC 20-24-4-1.5
Authorization; organizer with terminated or non-renewed charter;
approval by state board

Sec. 1.5. (a) Before an authorizer may issue a charter to an
organizer that has had its charter terminated or has been informed
that its charter will not be renewed by the organizer's current
authorizer, the authorizer must request to have the proposal reviewed
by the state board at a hearing. The state board shall conduct a
hearing in which the authorizer must present information indicating
that the organizer's proposal is substantively different in the areas of
deficiency identified by the current authorizer from the organizer's
current proposal as set forth within the charter with its current
authorizer.

(b) After the state board conducts a hearing under subsection (a),
the state board shall either approve or deny the proposal. If the
proposal is denied by the state board, the authorizer may not issue a
charter to the organizer.
As added by P.L.280-2013, SEC.37.
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IC 20-24-4-2
Multiple charter contracts

Sec. 2. An organizer may hold one (1) or more charter contracts.
Each charter school that is part of a charter contract must be separate
and distinct from any other charter school.
As added by P.L.280-2013, SEC.38.

IC 20-24-4-3
Authorizer; renewal of charters; establishment of revocation and
nonrenewal processes

Sec. 3. (a) In making charter renewal decisions, an authorizer
shall:

(1) make decisions based upon evidence of the school's
performance over the term of the charter contract in accordance
with the performance framework set forth in the charter
contract;
(2) ensure the data used in making renewal decisions are
available to the school and the public; and
(3) provide a public report summarizing the evidence basis for
each decision.

(b) An authorizer must develop revocation and nonrenewal
processes that:

(1) provide the organizer with a timely notification of
revocation or nonrenewal and the reasons for the possible
revocation or nonrenewal;
(2) allow the organizer a reasonable amount of time in which to
prepare a response;
(3) provide the organizer with an opportunity to submit
documents and give testimony in support of the continuation of
the charter school at a proceeding held for that purpose;
(4) allow the organizer access to representation by counsel; and
(5) after a reasonable period for deliberation, require that a final
determination be made and conveyed in writing to the
organizer.

(c) If an authorizer revokes or does not renew a charter, the
authorizer shall clearly state, in writing, the reasons for the
revocation or nonrenewal.
As added by P.L.280-2013, SEC.39.
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IC 20-24-5
Chapter 5. Student Admissions and Enrollment

IC 20-24-5-1
Charter schools open to all Indiana students

Sec. 1. A charter school, including a conversion charter school,
must be open to any student who resides in Indiana.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.13.

IC 20-24-5-2
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
SEC.31.)

IC 20-24-5-3
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
SEC.31.)

IC 20-24-5-4
Admission policies

Sec. 4. (a) Except as provided in this chapter, a charter school
may not establish admission policies or limit student admissions in
any manner in which a public school is not permitted to establish
admission policies or limit student admissions.

(b) Notwithstanding subsection (a), a charter school may operate
as a single gender school if approved to do so by the authorizer. A
single gender charter school must be open to any student of the
gender the school serves who resides in Indiana.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.14;
P.L.280-2013, SEC.40.

IC 20-24-5-5
Limits on student admissions, suspensions, and expulsions

Sec. 5. (a) Except as provided in subsections (b), (c), (d), (e), and
(f), a charter school must enroll any eligible student who submits a
timely application for enrollment.

(b) This subsection applies if the number of applications for a
program, class, grade level, or building exceeds the capacity of the
program, class, grade level, or building. If a charter school receives
a greater number of applications than there are spaces for students,
each timely applicant must be given an equal chance of admission.
The organizer must determine which of the applicants will be
admitted to the charter school or the program, class, grade level, or
building by random drawing in a public meeting, with each timely
applicant limited to one (1) entry in the drawing.

(c) A charter school may limit new admissions to the charter
school to:
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(1) ensure that a student who attends the charter school during
a school year may continue to attend the charter school in
subsequent years;
(2) ensure that a student who attends a charter school during a
school year may continue to attend a different charter school
held by the same organizer in subsequent years;
(3) allow the siblings of a student who attends a charter school
or a charter school held by the same organizer to attend the
same charter school the student is attending; and
(4) allow preschool students who attend a Level 3 or Level 4
Paths to QUALITY program (as defined in IC 12-17.2-3.8-1)
preschool to attend kindergarten at a charter school if the
charter school and the preschool provider have entered into an
agreement to share services or facilities.

(d) This subsection applies to an existing school that converts to
a charter school under IC 20-24-11. During the school year in which
the existing school converts to a charter school, the charter school
may limit admission to:

(1) those students who were enrolled in the charter school on
the date of the conversion; and
(2) siblings of students described in subdivision (1).

(e) A charter school may give enrollment preference to children
of the charter school's founders, governing body members, and
charter school employees, as long as the enrollment preference under
this subsection is not given to more than ten percent (10%) of the
charter school's total population.

(f) A charter school may not suspend or expel a charter school
student or otherwise request a charter school student to transfer to
another school on the basis of the following:

(1) Disability.
(2) Race.
(3) Color.
(4) Gender.
(5) National origin.
(6) Religion.
(7) Ancestry.

A charter school student may be expelled or suspended only in a
manner consistent with discipline rules established under
IC 20-24-5.5.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.15;
P.L.35-2014, SEC.2; P.L.221-2015, SEC.9; P.L.179-2016, SEC.3.
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IC 20-24-5.5
Chapter 5.5. Student Discipline

IC 20-24-5.5-1
Establishment of discipline rules

Sec. 1. A charter school shall:
(1) establish written discipline rules, which must include a
graduated system of discipline and may include:

(A) appropriate dress codes; and
(B) if applicable, an agreement for court assisted resolution
of school suspension and expulsion cases;

for the charter school; and
(2) publicize the discipline rules within the charter school
where the discipline rules apply, which may include:

(A) making a copy of the discipline rules available to
students or parents, guardians, or custodians of students; or
(B) delivering a copy of the discipline rules to students or
parents, guardians, or custodians of students.

The publicity requirement is satisfied if the charter school makes a
good faith effort to disseminate the text or substance of the discipline
rules to students or parents, guardians, or custodians of students
generally.
As added by P.L.179-2016, SEC.4.
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IC 20-24-6
Chapter 6. Employment of Teachers and Other Personnel;

Collective Bargaining

IC 20-24-6-1
Employees; accrual of and financial responsibility for benefits

Sec. 1. (a) Individuals who work at a charter school are employees
of the charter school or of an entity with which the charter school has
contracted to provide services.

(b) Teachers in a conversion charter school may be employees of
the charter school or of both the charter school and the school
corporation that authorized the charter school, as determined by the
provisions of the charter.

(c) All benefits accrued by teachers as employees of the
conversion charter school are the financial responsibility of the
conversion charter school.

(d) All benefits accrued by a teacher during the time the teacher
was an employee only of the school corporation that authorized the
charter school are the financial responsibility of the school
corporation. The school corporation shall pay those benefits directly
or reimburse the conversion charter school for the cost of the
benefits.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.16;
P.L.280-2013, SEC.41.

IC 20-24-6-2
Teachers; voluntary service and hiring

Sec. 2. Individuals must choose to be teachers at a charter school
voluntarily, and a charter school must voluntarily choose those
individuals to be its teachers.
As added by P.L.1-2005, SEC.8.

IC 20-24-6-3
Collective bargaining permitted

Sec. 3. (a) Employees of a charter school may organize and
bargain collectively under IC 20-29.

(b) This subsection applies to a conversion charter school. For any
collective bargaining agreement under IC 20-29 entered into after
July 1, 2015, a governing body is not bound by its collective
bargaining agreement for employees of a conversion charter school.
Employees of a conversion charter school may organize and
collectively bargain only as a unit separate from other school
employees under IC 20-29.
As added by P.L.1-2005, SEC.8. Amended by P.L.221-2015, SEC.10.

IC 20-24-6-4
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
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SEC.31.)

IC 20-24-6-5
General and alternative qualifications for full time teachers; part
time teachers; other providers of service

Sec. 5. (a) At least ninety percent (90%) of the individuals who
teach full time in a charter school must either:

(1) hold a license to teach in a public school in Indiana under
IC 20-28-5; or
(2) be in the process of obtaining a license to teach in a public
school in Indiana under the transition to teaching program
established by IC 20-28-4-2;

unless the charter school requests and the state board approves a
waiver for a lower percentage.

(b) An individual who does not qualify under subsection (a) may
teach full time in a charter school if the individual meets one (1) of
the following criteria:

(1) The individual is in the process of obtaining a license to
teach in a charter school in Indiana under IC 20-28-5-16.
(2) The individual holds at least a bachelor's degree with a
grade point average of at least three (3.0) on a four (4.0) point
scale from an accredited postsecondary educational institution
in the content or related area in which the individual teaches.

Individuals qualifying under this subsection may not exceed ten
percent (10%) of the full time teaching staff unless the charter school
requests and the state board approves a waiver for a higher
percentage.

(c) An individual described in subsection (a)(2) must complete the
transition to teaching program not later than three (3) years after
beginning to teach at a charter school.

(d) An individual who holds a part-time teaching position in a
charter school must hold at least a bachelor's degree with a grade
point average of at least three (3.0) on a four (4.0) point scale from
an accredited postsecondary educational institution in the content or
related area in which the individual teaches.

(e) An individual who provides to students in a charter school a
service:

(1) that is not teaching; and
(2) for which a license is required under Indiana law;

must have the appropriate license to provide the service in Indiana.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.17;
P.L.6-2012, SEC.129.

IC 20-24-6-6
Substitute teachers

Sec. 6. A charter school may employ a substitute teacher or an
individual who holds a limited license to teach in the same manner
in which a noncharter public school may employ a substitute teacher
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or an individual who holds a limited license to teach.
As added by P.L.1-2005, SEC.8.

IC 20-24-6-7
Participation of employees in retirement fund

Sec. 7. (a) A charter school may participate in any of the
following:

(1) The Indiana state teachers' retirement fund in accordance
with IC 5-10.4.
(2) The public employees' retirement fund in accordance with
IC 5-10.3.
(3) Another employee pension or retirement fund.

(b) Except as provided in subsection (e), a person who teaches in
a charter school is a member of the Indiana state teachers' retirement
fund. Service in a charter school is creditable service for purposes of
IC 5-10.4.

(c) Except as provided in subsection (e), a person who:
(1) is a local school employee of a charter school; and
(2) is not eligible to participate in the Indiana state teachers'
retirement fund;

is a member of the public employees' retirement fund.
(d) The board of trustees of the Indiana public retirement system

shall implement this section through the organizer of the charter
school, subject to and conditioned upon receiving any approvals the
board considers appropriate from the Internal Revenue Service and
the United States Department of Labor.

(e) Charter school employees may participate in a private pension
or retirement program, if the organizer of the charter school offers
the opportunity to participate in the program.
As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.105;
P.L.234-2007, SEC.226; P.L.35-2012, SEC.101.

IC 20-24-6-8
Decision to grant charter; not subject to restraint by collective
bargaining agreement

Sec. 8. The decision by an authorizer whether to grant a charter is
not subject to restraint by a collective bargaining agreement.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.42.

IC 20-24-6-9
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
SEC.31.)

IC 20-24-6-10
Repealed

(As added by P.L.1-2005, SEC.8. Amended by P.L.90-2011,
SEC.8. Repealed by P.L.233-2015, SEC.80.)

Indiana Code 2016

 

PR/Award # U282A170017 

Page e211 



IC 20-24-7
Chapter 7. Fiscal Matters

IC 20-24-7-1
Organizer; distribution of state tuition support

Sec. 1. (a) The organizer is the fiscal agent for the charter school.
(b) The organizer has exclusive control of:

(1) funds received by the charter school; and
(2) financial matters of the charter school.

(c) The organizer shall maintain accounts of all funds received
and disbursed by the organizer. The organizer shall maintain separate
accountings of all funds received and disbursed by each charter
school it holds.

(d) Notwithstanding IC 20-43, an organizer that operates more
than one (1) charter school may file, before July 1 of each year, a
notice with the department that the organizer desires to receive the
tuition support distributions, and in the case of an adult high school
(as defined in IC 20-24-1-2.3), funding provided in the state biennial
budget for adult high schools, for all the charter schools the organizer
operates. After the organizer's authorizer or authorizers verify to the
department that the organizer operates the charter schools, the
department shall distribute the tuition support, and in the case of an
adult high school (as defined in IC 20-24-1-2.3), funding provided in
the state biennial budget for adult high schools, for the verified
charter schools to the organizer. The organizer may distribute the
tuition support distribution it receives to each charter school it
operates in the amounts determined by the organizer. However, an
organizer that receives money from the state under this subsection
may not use any of the money received for expenses incurred outside
Indiana that are not directly related to the charter school the
organizer operates in Indiana.

(e) Organizers receiving tuition support under this section may
submit a consolidated audit in accordance with guidelines established
by the state examiner and submit any required financial reporting to
the department in a manner prescribed by the state examiner. The
state examiner shall establish guidelines and prescribe reporting
requirements for organizers under this section that are consistent
with generally accepted accounting principles (GAAP) and the needs
of the department.
As added by P.L.1-2005, SEC.8. Amended by P.L.35-2014, SEC.3;
P.L.218-2015, SEC.2.

IC 20-24-7-2
Distribution of state funds

Sec. 2. The department shall distribute state tuition support
distributions, and in the case of an adult high school (as defined in
IC 20-24-1-2.3), funding provided in the state biennial budget for
adult high schools, to the organizer. The department shall make a
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distribution under this subsection at the same time and in the same
manner as the department makes a distribution of state tuition
support under IC 20-43-2 to other school corporations.
As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.106;
P.L.146-2008, SEC.460; P.L.205-2013, SEC.229; P.L.218-2015,
SEC.3; P.L.119-2016, SEC.1.

IC 20-24-7-3
Calculation and distribution of state funds to conversion charter
school

Sec. 3. (a) This section applies to a conversion charter school.
(b) The department shall distribute to the organizer:

(1) tuition support and other state funding for any purpose for
students enrolled in the conversion charter school;
(2) a proportionate share of state and federal funds received:

(A) for students with disabilities; or
(B) for staff services for students with disabilities;

enrolled in the conversion charter school; and
(3) a proportionate share of funds received under federal or
state categorical aid programs for students who are eligible for
the federal or state categorical aid and are enrolled in the
conversion charter school;

for the second six (6) months of the calendar year in which the
conversion charter school is established. The department shall make
a distribution under this subsection at the same time and in the same
manner as the department makes a distribution to the governing body
of the school corporation in which the conversion charter school is
located. A distribution to the governing body of the school
corporation in which the conversion charter school is located is
reduced by the amount distributed to the conversion charter school.
This subsection does not apply to a conversion charter school after
December 31 of the calendar year in which the conversion charter
school is established.
As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.107;
P.L.146-2008, SEC.461; P.L.205-2013, SEC.230; P.L.119-2016,
SEC.2.

IC 20-24-7-4
Costs of services provided by school corporation; administrative
fees for authorizers

Sec. 4. (a) Services that a school corporation provides to a charter
school, including transportation, may be provided at not more than
one hundred three percent (103%) of the actual cost of the services.

(b) This subsection applies to an authorizer that is a state
educational institution described in IC 20-24-1-2.5(2). Except as
provided in subsection (f), in a state fiscal year, a state educational
institution may receive from the organizer of a charter school
authorized by the state educational institution an administrative fee

Indiana Code 2016

 

PR/Award # U282A170017 

Page e213 



equal to not more than three percent (3%) of the total amount the
organizer receives during the state fiscal year from basic tuition
support (as defined in IC 20-43-1-8).

(c) This subsection applies to the executive of a consolidated city
that authorizes a charter school. Except as provided in subsection (f),
in a state fiscal year, the executive may collect from the organizer of
a charter school authorized by the executive an administrative fee
equal to not more than three percent (3%) of the total amount the
organizer receives during the state fiscal year for basic tuition
support.

(d) This subsection applies to an authorizer that is a nonprofit
college or university that is approved by the state board of education.
Except as provided in IC 20-24-2.2-1.5 and subsection (f), in a state
fiscal year, a private college or university may collect from the
organizer of a charter school authorized by the private college or
university an administrative fee equal to not more than three percent
(3%) of the total amount the organizer receives during the state fiscal
year for basic tuition support.

(e) This subsection applies to the charter board. Except as
provided in subsection (f), in a state fiscal year, the charter school
board may collect from the organizer of a charter school authorized
by the charter board an administrative fee equal to not more than
three percent (3%) of the total amount the organizer receives during
the state fiscal year for basic tuition support.

(f) This subsection applies to an adult high school. An authorizer
described in subsections (b) through (e) may collect an
administrative fee equal to not more than three percent (3%) of the
total state appropriation to the adult high school for a state fiscal year
under section 13.5 of this chapter.

(g) An authorizer's administrative fee may not include any costs
incurred in delivering services that a charter school may purchase at
its discretion from the authorizer. The authorizer shall use its funding
provided under this section exclusively for the purpose of fulfilling
authorizing obligations.

(h) Except for oversight services, a charter school may not be
required to purchase services from its authorizer as a condition of
charter approval or of executing a charter contract, nor may any such
condition be implied.

(i) A charter school may choose to purchase services from its
authorizer. In that event, the charter school and authorizer shall
execute an annual service contract, separate from the charter
contract, stating the parties' mutual agreement concerning the
services to be provided by the authorizer and any service fees to be
charged to the charter school. An authorizer may not charge more
than market rates for services provided to a charter school.

(j) Not later than ninety (90) days after the end of each fiscal year,
each authorizer shall provide to each charter school it authorizes an
itemized accounting of the actual costs of services purchased by the
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charter school from the authorizer. Any difference between the
amount initially charged to the charter school and the actual cost
shall be reconciled and paid to the owed party. If either party
disputes the itemized accounting, any charges included in the
accounting, or charges to either party, either party may request a
review by the department. The requesting party shall pay the costs of
the review.
As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.108;
P.L.146-2008, SEC.462; P.L.91-2011, SEC.18; P.L.205-2013,
SEC.231; P.L.47-2014, SEC.5; P.L.221-2015, SEC.11.

IC 20-24-7-5
Grants and private and federal funds

Sec. 5. (a) An organizer may apply for and accept for a charter
school:

(1) independent financial grants; and
(2) funds from public or private sources other than the
department.

(b) An organizer shall make all applications, enter into all
contracts, and sign all documents necessary for the receipt by a
charter school of aid, money, or property from the federal
government.
As added by P.L.1-2005, SEC.8.

IC 20-24-7-6
Distribution of share of school corporation's capital project fund

Sec. 6. With the approval of a majority of the members of the
governing body, a school corporation may distribute a proportionate
share of the school corporation's capital project fund to a charter
school.
As added by P.L.1-2005, SEC.8.

IC 20-24-7-6.5
Repealed

(As added by P.L.229-2011, SEC.170. Repealed by P.L.205-2013,
SEC.232.)

IC 20-24-7-7
Building projects; applicability of bidding and wage determination
laws

Sec. 7. When a charter school uses public funds for the
construction, reconstruction, alteration, or renovation of a public
building, bidding and wage determination laws and all other statutes
and rules apply.
As added by P.L.1-2005, SEC.8.

IC 20-24-7-8
Sponsor's right to receive financial reports from organizer
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Sec. 8. An authorizer may request and receive financial reports
concerning a charter school from the organizer at any time.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.43.

IC 20-24-7-9
Termination of charter; distribution of funds; repayment of
obligations

Sec. 9. (a) This section applies if:
(1) an authorizer:

(A) revokes a charter before the end of the term for which
the charter is granted; or
(B) does not renew a charter; or

(2) a charter school otherwise terminates its charter before the
end of the term for which the charter is granted.

(b) Any state funds that remain to be distributed to the charter
school in the state fiscal year in which an event described in
subsection (a) occurs shall be distributed as follows:

(1) First, to the common school loan fund to repay any existing
obligations of the charter school under IC 20-49-7 (repealed).
(2) Second, to the entities that distributed the funds to the
charter school. A distribution under this subdivision shall be on
a pro rata basis.

(c) If the funds described in subsection (b) are insufficient to
repay all existing obligations of the charter school under IC 20-49-7
(repealed), the state shall repay any remaining obligations of the
charter school under IC 20-49-7 (repealed) from the amount
appropriated for state tuition support distributions.
As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.109;
P.L.146-2008, SEC.463; P.L.205-2013, SEC.233.

IC 20-24-7-10
Federal funds for charter schools; department's responsibilities

Sec. 10. (a) The department shall carry out a program to identify
all federal funds for which a charter school is eligible.

(b) The department shall apply for all federal funds that are
available for charter schools and for which Indiana is eligible.

(c) Upon receiving notice under IC 20-24-3-10 from an authorizer
that a charter has been approved, the department shall immediately
inform the organizer of the organizer's potential eligibility for federal
charter school start-up grants.

(d) The department shall distribute federal charter school start-up
grants to eligible organizers in a timely manner according to the
department's published guidelines for distributing the grants.

(e) The department shall compile a biannual report and submit the
report to the state office of federal grants and procurement and to
charter school organizers and authorizers. The report submitted
under this subsection must contain the following information for
grants distributed under this section:
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(1) Beginning and end dates for each grant cycle.
(2) The dates on which:

(A) grant applications and requests for renewal were
received; and
(B) grants were awarded.

(3) The amount of each grant awarded.
As added by P.L.169-2005, SEC.14. Amended by P.L.280-2013,
SEC.44.

IC 20-24-7-11
Matching funds for federal grants to charter schools

Sec. 11. (a) If the United States Department of Education
approves a new competition for states to receive matching funds for
charter school facilities, the department shall pursue this federal
funding.

(b) To increase the state's opportunity to receive matching funds
from the United States Department of Education, the department
shall develop a facilities incentive grants program before January 1,
2010.

(c) The department shall use the priority criteria set forth in 21
U.S.C. 7221d(b) and 34 CFR 226.12 through 34 CFR 226.14 to
develop the facilities incentive grants program.
As added by P.L.169-2005, SEC.15 and P.L.246-2005, SEC.129.
Amended by P.L.182-2009(ss), SEC.314; P.L.91-2011, SEC.19.

IC 20-24-7-12
Repealed

(As added by P.L.2-2006, SEC.110. Repealed by P.L.146-2008,
SEC.807.)

IC 20-24-7-13
Virtual charter schools; funding

Sec. 13. (a) As used in this section, "virtual charter school" means
any charter school, including a conversion charter school, that
provides for the delivery of more than fifty percent (50%) of
instruction to students through:

(1) virtual distance learning;
(2) online technologies; or
(3) computer based instruction.

(b) A virtual charter school may apply for authorization with any
statewide authorizer in accordance with the authorizer's guidelines.

(c) For state fiscal years beginning after June 30, 2013, a virtual
charter school is entitled to receive funding in a month from the state
in an amount equal to the sum of:

(1) the product of:
(A) the number of students included in the virtual charter
school's current ADM; multiplied by
(B) the result of:
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(i) ninety percent (90%) of the school's foundation amount
determined under IC 20-43-5-4; divided by
(ii) twelve (12); plus

(2) the total of any:
(A) special education grants under IC 20-43-7;
(B) career and technical education grants under IC 20-43-8;
(C) honor grants under IC 20-43-10; and
(D) complexity grants under IC 20-43-13;

to which the virtual charter school is entitled for the month.
For state fiscal years beginning after June 30, 2013, a virtual charter
school is entitled to receive special education grants under
IC 20-43-7 calculated in the same manner as special education grants
are calculated for other school corporations.

(d) The state board shall adopt rules under IC 4-22-2 to govern the
operation of virtual charter schools.

(e) The department, with the approval of the state board, shall
before December 1 of each year submit an annual report to the
budget committee concerning the program under this section.

(f) Each school year, at least sixty percent (60%) of the students
who are enrolled in virtual charter schools under this section for the
first time must have been included in the state's fall count of ADM
conducted in the previous school year.
As added by P.L.182-2009(ss), SEC.315. Amended by P.L.1-2010,
SEC.78; P.L.91-2011, SEC.20; P.L.229-2011, SEC.171;
P.L.205-2013, SEC.234; P.L.5-2015, SEC.44; P.L.213-2015,
SEC.160.

IC 20-24-7-13.5
Funding for certain charter schools for adults; exceptions;
limitations; reporting requirements

Sec. 13.5. (a) This section applies to the following charter
schools:

(1) The Excel Centers for Adult Learners.
(2) The Christel House Academy DOR center.
(3) The Gary Middle College charter school.

(b) Notwithstanding any other law, for state fiscal years beginning
after June 30, 2015, a charter school described in subsection (a) is
entitled to receive funding from the state in an amount equal to the
product of:

(1) the charter school's number of students who are Indiana
residents (expressed as full-time equivalents); multiplied by
(2) six thousand six hundred dollars ($6,600).

However, in the case of the charter school described in subsection
(a)(3), the funding under this section applies only for those students
who are twenty-two (22) years of age and older. In addition, the total
number of students (expressed as full-time equivalents) of all adult
learners in charter schools covered by this section may not exceed
the following:
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(1) For the 2015-2016 state fiscal year:
(A) For the Christel House Academy DOR center, four
hundred forty (440) adult learner students.
(B) For the Gary Middle College charter school, one
hundred fifty (150) adult learner students.
(C) For the Excel Centers for Adult Learners, three thousand
eight hundred sixty-five (3,865) adult learner students.

(2) For the 2016-2017 state fiscal year:
(A) For the Christel House Academy DOR center, four
hundred forty (440) adult learner students.
(B) For the Gary Middle College charter school, one
hundred fifty (150) adult learner students.
(C) For the Excel Centers for Adult Learners, five thousand
five (5,005) adult learner students.

(c) A charter school described in subsection (a) is entitled to
receive federal special education funding.

(d) The state funding under this section shall be paid each state
fiscal year under a schedule set by the budget agency and approved
by the governor. However, the schedule shall provide for at least
twelve (12) payments, that one (1) payment shall be made at least
every forty (40) days, and the aggregate of the payments in each state
fiscal year shall equal the amount required under this section.
However, if the appropriations for this purpose are insufficient, the
distributions to each recipient shall be reduced proportionately.

(e) A charter school that receives funding as provided in this
section must report the following information annually to the state
board and (in an electronic format under IC 5-14-6) to the legislative
council, on a schedule specified by the state board:

(1) The number of adult learners enrolled in the charter school
during the preceding year.
(2) The demographics of the adult learners enrolled in the
charter school during the preceding year (in a format requested
by the state board).
(3) The graduation rates of the adult learners enrolled in the
charter school during the preceding year.
(4) The outcomes for adult learners enrolled in the charter
school, as of graduation and as of two (2) years after
graduation. A charter school must include information
concerning students' job placement outcomes, information
concerning students' matriculation into higher education, and
any other information concerning outcomes required by the
state board.

(f) This section expires June 30, 2017.
As added by P.L.205-2013, SEC.235. Amended by P.L.47-2014,
SEC.6; P.L.213-2015, SEC.161.

IC 20-24-7-14
Funding of adult high schools
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Sec. 14. Except as provided in section 13.5 of this chapter,
notwithstanding any other law, for state fiscal years beginning after
June 30, 2014, an adult high school is not entitled to receive funding
from the state, including any tuition support, unless the general
assembly enacts an appropriation for the adult high school.
As added by P.L.47-2014, SEC.7.

IC 20-24-7-15
Consideration as school corporation for certain funding
opportunities

Sec. 15. A charter school is considered a school corporation for
purposes of any state or federal funding opportunities administered
by the department or any other state agency that are otherwise
available to a school corporation as described in IC 20-18-2-16(a).
As added by P.L.127-2016, SEC.15.
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IC 20-24-7.5
Repealed

(Repealed by P.L.205-2013, SEC.236.)
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IC 20-24-8
Chapter 8. Charter School Powers and Exemptions

IC 20-24-8-1
Powers of charter schools

Sec. 1. A charter school may do the following:
(1) Sue and be sued in its own name.
(2) For educational purposes, acquire real and personal property
or an interest in real and personal property by purchase, gift,
grant, devise, or bequest.
(3) Convey property.
(4) Enter into contracts in its own name, including contracts for
services.

As added by P.L.1-2005, SEC.8.

IC 20-24-8-2
Prohibited acts

Sec. 2. (a) A charter school may not do the following:
(1) Operate at a site or for grades other than as specified in the
charter.
(2) Charge tuition to any student residing within the school
corporation's geographic boundaries. However, a charter school
may charge tuition for:

(A) a preschool program, unless charging tuition for the
preschool program is barred under federal law; or
(B) a latch key program;

if the charter school provides those programs.
(3) Except for a foreign exchange student who is not a United
States citizen, enroll a student who is not a resident of Indiana.
(4) Be located in a private residence.
(5) Provide solely home based instruction.

(b) A charter school is not prohibited from delivering instructional
services:

(1) through the Internet or another online arrangement; or
(2) in any manner by computer;

if the instructional services are provided to students enrolled in the
charter school in a manner that complies with any procedures
adopted by the department concerning online and computer
instruction in public schools.
As added by P.L.1-2005, SEC.8. Amended by P.L.169-2005, SEC.16.

IC 20-24-8-3
Compliance with laws, charter, and state constitution

Sec. 3. For each charter school established under this article, the
charter school and the organizer are accountable to the authorizer for
ensuring compliance with:

(1) applicable federal and state laws;
(2) the charter; and
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(3) the Constitution of the State of Indiana.
As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.45.

IC 20-24-8-4
Statutes, rules, and regulations not applicable

Sec. 4. Except as specifically provided in this article and the
statutes listed in section 5 of this chapter, the following do not apply
to a charter school:

(1) An Indiana statute applicable to a governing body or school
corporation.
(2) A rule or guideline adopted by the state board.
(3) A rule or guideline adopted by the state board concerning
teachers, except for those rules that assist a teacher in gaining
or renewing a standard or advanced license.
(4) A local regulation or policy adopted by a school corporation
unless specifically incorporated in the charter.

As added by P.L.1-2005, SEC.8. Amended by P.L.246-2005,
SEC.130; P.L.90-2011, SEC.9.

IC 20-24-8-5
Applicable statutes, rules, and guidelines

Sec. 5. The following statutes and rules and guidelines adopted
under the following statutes apply to a charter school:

(1) IC 5-11-1-9 (required audits by the state board of accounts).
(2) IC 20-39-1-1 (unified accounting system).
(3) IC 20-35 (special education).
(4) IC 20-26-5-10 (criminal history).
(5) IC 20-26-5-6 (subject to laws requiring regulation by state
agencies).
(6) IC 20-28-10-12 (nondiscrimination for teacher marital
status).
(7) IC 20-28-10-14 (teacher freedom of association).
(8) IC 20-28-10-17 (school counselor immunity).
(9) For conversion charter schools only if the conversion charter
school elects to collectively bargain under IC 20-24-6-3(b),
IC 20-28-6, IC 20-28-7.5, IC 20-28-8, IC 20-28-9, and
IC 20-28-10.
(10) IC 20-33-2 (compulsory school attendance).
(11) IC 20-33-3 (limitations on employment of children).
(12) IC 20-33-8-19, IC 20-33-8-21, and IC 20-33-8-22 (student
due process and judicial review).
(13) IC 20-33-8-16 (firearms and deadly weapons).
(14) IC 20-34-3 (health and safety measures).
(15) IC 20-33-9 (reporting of student violations of law).
(16) IC 20-30-3-2 and IC 20-30-3-4 (patriotic commemorative
observances).
(17) IC 20-31-3, IC 20-32-4, IC 20-32-5, IC 20-32-8, and
IC 20-32-8.5, as provided in IC 20-32-8.5-2(b) (academic
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standards, accreditation, assessment, and remediation).
(18) IC 20-33-7 (parental access to education records).
(19) IC 20-31 (accountability for school performance and
improvement).
(20) IC 20-30-5-19 (personal financial responsibility
instruction).
(21) IC 20-26-5-37.3, before its expiration (career and technical
education reporting).

As added by P.L.1-2005, SEC.8. Amended by P.L.2-2006, SEC.111;
P.L.121-2009, SEC.5; P.L.154-2009, SEC.1; P.L.90-2011, SEC.10;
P.L.160-2012, SEC.47; P.L.221-2015, SEC.12; P.L.141-2016,
SEC.3.

IC 20-24-8-6
Bureau of Apprenticeship and Training apprenticeship programs

Sec. 6. (a) A charter school may not duplicate a Bureau of
Apprenticeship and Training (BAT) approved Building Trades
apprenticeship program.

(b) A student in a charter school may not be excluded from
participating in a BAT approved Building Trades apprenticeship
program that is offered in a noncharter school.
As added by P.L.1-2005, SEC.8.

IC 20-24-8-7
Financial reports and audits

Sec. 7. A charter school may use any money distributed by law to
the charter school to prepare financial reports and conduct audits that
the charter school determines are necessary for the conduct of the
affairs of the charter school. A financial report or an audit under this
section does not replace a financial report or an audit required under
IC 5-11-1-9.
As added by P.L.169-2005, SEC.17.

IC 20-24-8-8
Federal or state aid for students with disabilities

Sec. 8. The state shall pay directly to a charter school any federal
or state aid attributable to a student with a disability attending the
charter school.
As added by P.L.280-2013, SEC.46.

IC 20-24-8-9
Establishment of charter school compact

Sec. 9. (a) Before July 1 of any year, a charter school and the
governing body of the school corporation may enter into a compact
in which the:

(1) school corporation or charter school agrees to provide
goods, facilities, services, or other consideration to the other
party to the compact; and
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(2) charter school authorizes the school corporation to include
the charter school's performance assessment results under
IC 20-31-8 when calculating the school corporation's
performance assessment.

A school corporation and a charter school may agree to provide
goods, facilities, services, or other consideration to the other party
under this section through an interlocal agreement in which both that
charter school and the school corporation participate.

(b) If a charter school and a governing body enter into a compact
under subsection (a), the charter school and the governing body shall
notify the department that a compact has been executed under this
section within thirty (30) days after the compact is executed.

(c) Upon receipt of the notification under subsection (b), the
department shall, for school years starting with the school year
beginning in the calendar year in which the compact was executed,
include the charter school's performance assessment results under
IC 20-31-8 when calculating the school corporation's performance
assessment.

(d) A compact entered into under this section may not change the
rights, duties, or responsibilities of an existing:

(1) employment contract; or
(2) collective bargaining agreement;

between a school employee and a school corporation or a charter
school. An employee of a school corporation who provides services
to a charter school remains an employee of the school corporation.

(e) This section may not be construed to prohibit any other
agreement between a charter school and the governing body of the
school corporation for goods, facilities, services, or other
consideration.
As added by P.L.38-2014, SEC.2. Amended by P.L.233-2015,
SEC.81.

Indiana Code 2016

 

PR/Award # U282A170017 

Page e225 



IC 20-24-9
Chapter 9. Oversight of Charter Schools; Reporting

Requirements; Revocation of Charter

IC 20-24-9-1
Annual report to department

Sec. 1. (a) An authorizer that has established a charter school shall
submit an annual report to the department and the state board for
informational and research purposes. The authorizer shall make the
annual report available on the authorizer's Internet web site.

(b) The department and state board shall make all annual reports
submitted under subsection (a) available on the department's and
state board's Internet web sites.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.21;
P.L.33-2014, SEC.2; P.L.5-2015, SEC.45.

IC 20-24-9-2
Annual report; contents

Sec. 2. An annual report under this chapter must contain the
following information:

(1) Results of statewide standardized tests and end of course
assessments.
(2) Student growth and improvement data for each authorized
school.
(3) Attendance rates for each authorized school.
(4) Graduation rates (if appropriate), including attainment of
Core 40 and academic honors diplomas for each authorized
school.
(5) Student enrollment data for each authorized school,
including the following:

(A) The number of students enrolled.
(B) The number of students expelled.

(6) Status of the authorizer's charter schools, identifying each of
the authorizer's charter schools that are in the following
categories:

(A) Approved but not yet open.
(B) Open and operating.
(C) Closed or having a charter that was not renewed,
including:

(i) the year closed or not renewed; and
(ii) the reason for the closure or nonrenewal.

(7) Names of the authorizer's board members or ultimate
decision making body.
(8) Evidence that the authorizer is in compliance with
IC 20-24-2.2-1.5.
(9) A report summarizing the total amount of administrative
fees collected by the authorizer and how the fees were
expended, if applicable.
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(10) Total amount of other fees or funds not included in the
report under subdivision (9) received by the authorizer from a
charter school and how the fees or funds were expended.
(11) The most recent audits for each authorized school
submitted to the authorizer under IC 5-11-1-9.

As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.22;
P.L.280-2013, SEC.47; P.L.33-2014, SEC.3; P.L.233-2015, SEC.82.

IC 20-24-9-3
Compliance with charter and laws; oversight by sponsor

Sec. 3. The authorizer shall oversee a charter school's compliance
with:

(1) the charter; and
(2) all applicable laws.

As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.48.

IC 20-24-9-4
Revocation of charter

Sec. 4. Notwithstanding the provisions of the charter, an
authorizer that grants a charter may revoke the charter at any time
before the expiration of the term of the charter if, after the authorizer
has notified the school and given reasonable time to correct the issue,
the authorizer determines that at least one (1) of the following
occurs:

(1) The organizer fails to comply with the conditions or
procedures established in the charter.
(2) The charter school established by the organizer fails to meet
the educational goals set forth in the charter.
(3) The organizer fails to comply with all applicable laws.
(4) The organizer fails to meet generally accepted fiscal
management and government accounting principles.
(5) One (1) or more grounds for revocation exist as specified in
the charter.

As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.49.

IC 20-24-9-4.5
Charter school closure protocol

Sec. 4.5. (a) Before any charter school closure decision, an
authorizer shall develop a charter school closure protocol to ensure
timely notification to parents, orderly transition of students and
student records to new schools, and proper disposition of school
funds, property, and assets.

(b) If a charter school closes for any reason, the authorizer shall
oversee and work with the closing charter school to ensure a smooth
and orderly closure and transition for students and parents, as guided
by the closure protocol.
As added by P.L.280-2013, SEC.50.
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IC 20-24-9-5
Report to authorizer

Sec. 5. A charter school shall report the following to the
authorizer:

(1) Attendance records.
(2) Student performance data.
(3) Financial information.
(4) Any information necessary to comply with state and federal
government requirements.
(5) Any other information specified in the charter.

As added by P.L.1-2005, SEC.8. Amended by P.L.280-2013, SEC.51.

IC 20-24-9-6
Annual performance report

Sec. 6. The organizer of a charter school shall publish an annual
performance report that provides the information required under
IC 20-20-8-8 in the same manner that a school corporation publishes
an annual report under IC 20-20-8.
As added by P.L.1-2005, SEC.8.

IC 20-24-9-7
Internet publication of names of governing body members

Sec. 7. If an organizer of a charter school maintains an Internet
web site for a charter school, the organizer of the charter school shall
publish the names of the members of the charter school's governing
body on the charter school's Internet web site.
As added by P.L.148-2012, SEC.1. Amended by P.L.13-2013,
SEC.55; P.L.280-2013, SEC.52.
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IC 20-24-10
Chapter 10. Student Transfers From Charter School to Public

Noncharter Schools

IC 20-24-10-1
Transfer of students from charter to noncharter school;
discrimination prohibited

Sec. 1. (a) A public noncharter school that receives a transfer
student from a charter school may not discriminate against the
student in any way, including by placing the student:

(1) in an inappropriate age group according to the student's
ability;
(2) below the student's abilities; or
(3) in a class where the student has already mastered the subject
matter.

(b) If a student who previously was enrolled in a charter school
enrolls in another public school, the public noncharter school shall
accept all credits earned by the student in courses or instructional
programs at the charter school in a uniform and consistent manner,
according to the same criteria that are used to accept academic
credits from other public schools.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.23.
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IC 20-24-11
Chapter 11. Conversion of Existing Public Schools Into

Charter Schools

IC 20-24-11-1
Conditions required for conversion

Sec. 1. (a) This section does not apply to an existing public
elementary or secondary school that the governing body of the school
corporation in which the school is located has scheduled for closure.

(b) An existing public elementary or secondary school may be
converted into a charter school if all of the following conditions
apply:

(1) At least fifty-one percent (51%) of the parents of students
who attend the school have signed a petition requesting the
conversion, which must be completed not later than ninety (90)
days after the date of the first signature.
(2) The school has been placed in either of the two (2) lowest
categories or designations under IC 20-31-8-3 for two (2)
consecutive years.
(3) The governing body votes to convert an existing school
within the school corporation.

(c) Notwithstanding subsection (b), if a governing body operates
a school that has been placed in either of the two (2) lowest
categories or designations under IC 20-31-8-3 for four (4)
consecutive years, the governing body may not serve as that charter
school's authorizer.

(d) A conversion charter school shall continue to comply with all
legal requirements concerning student diversity and treatment of
children with special needs and accept all students who attended the
school before its conversion and who wish to attend the conversion
charter school. If any space remains, any student in Indiana may
attend the conversion charter school.
As added by P.L.1-2005, SEC.8. Amended by P.L.91-2011, SEC.24;
P.L.280-2013, SEC.53.

IC 20-24-11-2
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
SEC.31.)

IC 20-24-11-3
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
SEC.31.)

IC 20-24-11-4
Repealed

(As added by P.L.1-2005, SEC.8. Repealed by P.L.91-2011,
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SEC.31.)
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IC 20-24-12
Chapter 12. Charter School Facilities Assistance Program

IC 20-24-12-1
Establishment

Sec. 1. The charter school facilities assistance program is
established.
As added by P.L.91-2011, SEC.25.

IC 20-24-12-2
Purpose

Sec. 2. The purpose of the program is to make grants and loans to
charter schools for the purpose of:

(1) constructing;
(2) purchasing;
(3) renovating;
(4) maintaining;
(5) paying first semester costs for new; and
(6) reducing common school fund debt for;

charter schools.
As added by P.L.91-2011, SEC.25.

IC 20-24-12-3
Department to administer program

Sec. 3. The department shall administer the program.
As added by P.L.91-2011, SEC.25.

IC 20-24-12-4
Fund

Sec. 4. (a) The charter school facilities assistance fund is
established. The department shall administer the fund.

(b) The fund consists of the following:
(1) Money appropriated or authorized by the general assembly.
(2) The repayment proceeds of loans made to charter schools
from the fund.
(3) Any gifts and grants made to the fund or other money
required by law to be deposited in the fund.
(4) Any federal grants that are received to capitalize or
supplement the fund.
(5) Any earnings on money in the fund.

(c) The expenses of administering the fund shall be paid from
money in the fund.

(d) The treasurer of state shall invest the money in the fund not
currently needed to meet the obligations of the fund in the same
manner as other public funds may be invested.

(e) The fund may be used by the department as a revolving fund
for the purposes described in section 2 of this chapter.

(f) Money in the fund at the end of a state fiscal year does not
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revert to the state general fund.
As added by P.L.91-2011, SEC.25.

IC 20-24-12-5
Federal funds

Sec. 5. The department may apply to the United States
Department of Education for a state charter school facilities incentive
program grant authorized under 34 U.S.C. 7221d(b). The department
shall use the proceeds of any state charter school facilities incentive
program grant awarded to the state for purposes of the program. To
the extent permitted by federal law, the proceeds may be used to pay
the administrative expenses of the program.
As added by P.L.91-2011, SEC.25.

IC 20-24-12-6
Use of funds

Sec. 6. The department may authorize money in the fund to be
used for any of the following purposes:

(1) To pay first semester costs for charter schools first opening
after June 30, 2011.
(2) To repay advances and loans to charter schools made before
June 30, 2011.
(3) To match federal grants described in IC 20-24-7-11(a).
(4) To loan or grant money from the fund to a charter school to
carry out the purposes described in section 2 of this chapter.

As added by P.L.91-2011, SEC.25.

IC 20-24-12-7
Procedures for providing grants and loans

Sec. 7. (a) The department shall establish written procedures for
providing grants or loans from the fund to charter schools. The
written procedures must include at least the following:

(1) An application procedure.
(2) A procedure to identify projects that may qualify for a grant
or loan.
(3) Criteria for establishing the priority of projects for which
grants or loans will be made.
(4) Procedures for selecting projects for which grants or loans
will be made.

(b) To apply for a grant or loan from the fund, a charter school
must submit an application that contains the information required by
the department.
As added by P.L.91-2011, SEC.25.

IC 20-24-12-8
Criteria for receiving grant or loan

Sec. 8. In making its determination to approve or disapprove a
grant or loan application, the department may consider the following:
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(1) The soundness of the financial business plans of the
applicant charter school.
(2) The availability to the charter school of other sources of
funding.
(3) The geographic distribution of grants or loans made from
the fund.
(4) The impact that grants or loans received under this chapter
will have on the charter school's receipt of other private and
public financing.
(5) Plans for innovatively enhancing or leveraging funds
received under this chapter, such as loan guarantees or other
types of credit enhancements.
(6) The financial needs of the charter school.

As added by P.L.91-2011, SEC.25.

IC 20-24-12-9
Grant or loan on per student basis

Sec. 9. The department may make grants or loans under this
chapter on a per student basis.
As added by P.L.91-2011, SEC.25.

IC 20-24-12-10
Conditions applying to loan

Sec. 10. The following apply to a loan from the fund to a charter
school under this chapter:

(1) A loan may not exceed the maximum amount set by the
department.
(2) The term of the loan may not exceed fifteen (15) years after
the date of the loan.
(3) A charter school may receive multiple loans from the fund
as long as the total amount outstanding on all loans granted to
the charter school from the fund does not exceed the maximum
amount set by the department.
(4) The department shall determine the interest rate and other
terms for the loan, subject to the approval of the state board of
finance.
(5) A charter school must enter into a loan agreement with the
department before receiving a loan from the fund.

As added by P.L.91-2011, SEC.25. Amended by P.L.6-2012,
SEC.130.

IC 20-24-12-11
Repayment of loans

Sec. 11. A charter school receiving a loan under this chapter shall
repay the loan from:

(1) the amount of state tuition support that the charter school is
eligible to receive; and
(2) to the extent that state tuition support is insufficient to meet
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the debt service obligations of the charter school, other
resources available to the charter school.

As added by P.L.91-2011, SEC.25.

IC 20-24-12-12
Department to withhold loan repayments

Sec. 12. The department shall withhold the amount of the balance
of the loan due in a year on a loan made under this chapter from state
tuition support distributions that would otherwise be made in the year
to the charter school. To the extent possible, the department shall
withhold an equal amount from each installment of state tuition
support distributed to the charter school. Withheld amounts reduce
the balance of the loan of the charter school. The auditor of state
shall transfer withheld amounts to the fund.
As added by P.L.91-2011, SEC.25.
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CHARTER SCHOOL AGREEMENT 
AND GRANT OF CHARTER TO 

 

_______________________________ 

FOR THE 

____________________________________________ 

 

This Charter School Agreement, together with any exhibits, attachments, addenda, and amendments 

(hereinafter referred to as the "Charter Agreement") is made and entered into on the dates of the 

signatories, below, by and between the Mayor of the Consolidated City of Indianapolis and Marion 

County, Indiana (hereinafter referred to as “Authorizer”), and _____________________________ 

(hereinafter referred to as the “Organizer”).  The Authorizer has authorized the Director of Charter 

Schools (hereinafter referred to as the "Charter Schools Director") as the Authorizer’s designated 

representative to serve at the Authorizer's discretion and to assist with the performance of the 

Authorizer's duties as provided herein.  The Authorizer may change this authorization and designation 

from time to time, and shall give written notice of any such change to the Organizer. 

 

SECTION I.  AUTHORITY, AND GRANT OF CHARTER 

 

1.1 Grant.  The Authorizer hereby grants a charter to the Organizer for the maintenance and 

operation of an Indiana public charter school to be known as _________________________________ 

(hereinafter referred to as the “Charter School”). 

 

1.2 Authority.  The Charter (hereinafter referred to as “Charter”) is issued pursuant to the authority 

of Indiana Code Art. 20-24, as the same may be amended from time to time hereafter. 

 

1.3 Discretion of Authorizer.  All decisions with regard to the Charter, school proposals, 

applications, or applicants shall be made at the discretion of the Authorizer in accordance with applicable 

law.  Further, nothing in any aspect of the Authorizer's or Charter Schools Director’s review or 

deliberation (or review or deliberation by any officers, employees, agents, or representatives of the City 

of Indianapolis (hereinafter referred to as “City”), including the City’s Charter School Board, or those 

acting on behalf of the City's officers, employees, agents and representatives) with regard to the 

determination to issue or not to issue, or to renew or not renew, any particular charter, including without 

limitation, the application, the application review process, any charter instrument, and any 

correspondence, communication or documentation relating thereto, grants or implies or can be construed 

to suggest to any person, entity, or organization, any property right under the United States Constitution, 

the Indiana Constitution, or applicable law. 

 

SECTION II.  LEGAL STATUS 

AND ESTABLISHMENT OF CHARTER SCHOOL 

 

2.1 Legal Status.  The Charter School is an Indiana public school and shall be subject to applicable law, 

in addition to any policies relating to charter schools adopted by the Authorizer. 

 

2.2 Effective Date.  The Charter shall take effect upon the execution of this Charter Agreement by the 

Authorizer and a duly authorized representative of the Organizer (the "Effective Date").  It is understood 
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that prior to the Charter's issuance on the Effective Date, the proposed Charter is subject to modification or 

abandonment. 

 

2.3 Prior Actions.  Notwithstanding Paragraph 2.2 of this Agreement, the Organizer shall not provide 

instruction to any student attending the Charter School unless and until: 

 

a. The Organizer issues a written statement to the Charter Schools Director, attesting to the 

Organizer's substantial completion, in a timely manner, of all of the prior actions set forth in 

“Exhibit A,” attached hereto and incorporated herein by reference (hereinafter referred to as the 

"Prior Actions"); and 

 

b. The Charter Schools Director shall have confirmed in writing the substantial completion of 

such Prior Actions. 

 

The Prior Actions are in addition to any other conditions set forth in the Charter Agreement. 

 

SECTION III.  IDENTIFICATION OF THE ORGANIZER; 

DESCRIPTION OF ORGANIZATIONAL STRUCTURE 

AND GOVERNANCE PLAN 

 

3.1 Organization.  The Charter School is established and operated by the Organizer, a not-for-profit 

corporation formed and organized under the applicable laws of the State of Indiana.  The Organizer hereby 

represents that the Internal Revenue Service has (a) determined it to be tax exempt, or (b) is reviewing the 

Organizer's application for tax exempt status.  If the Organizer has not received a determination by the 

Internal Revenue Service of its tax exempt status as of the Effective Date, the Organizer must have received 

such determination before the Organizer may provide instruction to any students attending the Charter 

School, unless the Charter Schools Director provides express written authorization that the Organizer may 

provide instruction to students attending the Charter School pending such determination.  The Organizer 

shall immediately inform the Charter Schools Director if its tax-exempt status is questioned, modified, or 

revoked by the Internal Revenue Service or if it’s not-for-profit corporation status is questioned, modified, 

or revoked by the state of incorporation. 

 

3.2 Board of Directors. 

 

a. The Organizer has a Board of Directors (hereinafter referred to as the "Board") whose members 

constitute the governing body of the Charter School (as defined in Indiana Code § 20-26-2-2) 

and shall manage the Charter School’s activities in compliance with the Charter and applicable 

law. 

 

b. The Organizer represents that it has conducted, or will conduct within ninety (90) days of the 

Effective Date: an expanded criminal history check pursuant to Indiana Code § 20-26-5-10 on 

each current Board member to the fullest extent permitted under applicable law after obtaining 

any necessary consents from the current Board member.  Any person that has been convicted of 

the following acts shall be prohibited from serving on the Board, unless such prohibition is 

expressly waived by the Charter Schools Director in writing: 

 

i. an offense described in Indiana Code § 20-26-5-11; or 

 

ii. any theft, misappropriation of funds, embezzlement, misrepresentation, or fraud. 
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c. The Organizer represents that it will conduct, at least fourteen (14) days prior to the approval of 

any new Board member: national, and state and local criminal background checks on the 

prospective Board member to the fullest extent permitted under applicable law after obtaining 

any necessary consents from the prospective Board member.  Any person that has been 

convicted of the following shall be prohibited from serving on the Board, unless such 

prohibition is expressly waived by the Charter Schools Director in writing: 

 

i. an offense described in Indiana Code § 20-26-5-11; or  

 

ii. any theft, misappropriation of funds, embezzlement, misrepresentation, or fraud. 

 

3.3 Governance.  The Organizer shall operate the Charter School under the governance plan set forth in 

its application for the Charter together with any exhibits, attachments, addenda, and amendments 

(hereinafter referred to as the “Application”), which Application is attached to this Charter Agreement and 

incorporated herein by reference as “Exhibit B.” 

 

3.4 Bylaws. The Board shall initially operate pursuant to the bylaws set forth in the Application.  The 

Board shall meet within thirty (30) days of the Effective Date and duly ratify such by-laws.  Thereafter the 

Board shall operate pursuant to the bylaws of the Charter School whether such bylaws are those initially set 

forth in the Application, or as amended.  The Bylaws may not be amended in any material respect without 

the prior written approval of the Board, which approval may not be unreasonably withheld, and in no event 

can an amendment conflict with any term of this Charter Agreement or applicable law.  In seeking 

modification of the Bylaws, the Board must submit to the Board members a duly approved resolution of the 

Board setting forth the proposed material changes to the Bylaws.  Prior to formal Board approval of the 

proposed material changes to the Bylaws, the Board must submit a written copy of said changes to the 

Charter Schools Director for approval.  

 

3.5 Conflict of Interest.  Any Board member, officer of Organizer, or individual who is to hold a 

leadership position in the operation of the Charter School, including any administrative position (together, 

"Interested Persons"), any family member of any Interested Person, or any organization in which the 

Interested Person has a more than a 2% ownership position, which has any direct or indirect financial 

interest in any party with which the Organizer contracts for services must disclose to the Board, or to a 

committee designated by the Board as having the authority to review potential conflicts of interest, the 

existence of his or her financial interest, and may be given the opportunity to disclose facts material to that 

interest to the Board or committee.  A "financial interest" includes any current or potential ownership 

interest in, investment interest in, or compensation arrangement with such party. The term "family member" 

includes any spouse, parent, child, or sibling of the Interested Person.  The disinterested members of the 

Board or committee, (that is, all members except for any Interested Person) will evaluate the impact of the 

Interested Person's financial interest, assess whether a conflict of interest arises from the financial interest, 

and determine what action, if any, is appropriate with regard to the financial interest and any conflict of 

interest.  The Board or committee shall conduct whatever additional investigation is considered appropriate 

under the circumstances. 

 

3.6 Dissolution.  The Organizer represents that its governing documents provide that, upon dissolution, 

(a) all remaining assets, except funds received from the Indiana Department of Education (the 

"Department"), shall be used for nonprofit educational purposes, and (b) remaining funds received from the 

Department shall be returned to the Department not more than thirty (30) days after dissolution.  

 

3.7 Escrow Account for Dissolution.  The Charter School agrees to establish an escrow account of no 
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less than thirty thousand dollars ($30,000) to pay for legal, wind down of operations and audit expenses that 

would be associated with a dissolution should it occur.  The Charter School may provide for the full amount 

in its first-year budget, or provide for a minimum of ten thousand dollars ($10,000) per year for the first 

three of its charter term.  The Charter School’s failure to provide for a minimum of ten thousand dollars 

($10,000) by December 31
st
 in each of the first three years of its charter term, beginning with the first year 

of instruction, shall be deemed a material violation of this Charter Agreement. 

 

3.8 Third Party Responsibilities.  To the extent that applicable law renders any of the Organizer's 

obligations set forth herein the responsibility of the governing body of the Charter School, the Charter 

School, or any other third parties, as opposed to the Organizer, the Organizer shall ensure that the 

responsible entity fulfills the obligations set forth herein in accordance with applicable law and the terms 

and conditions of this Charter Agreement.  If the Organizer fails to ensure such obligations are fulfilled in 

accordance with applicable law and the terms and conditions of this Charter Agreement, the Organizer shall 

(a) indemnify the City and its officers, employees, counsel, consultants, agents, representatives (including 

the City’s Charter School Board) and those acting on behalf of the City's officers, employees, counsel, 

consultants, agents and representatives harmless from any and all claims, actions, expenses, damages and 

liabilities, including costs and attorneys’ fees, for the defense of any of the above, arising out of, connected 

with, or resulting from such failure; and (b) be deemed to have committed the act or omission itself for the 

purposes of determining whether the Authorizer may revoke the Charter under Paragraph 16.4 of this 

Agreement. 

 

SECTION IV.  OPERATION OF THE CHARTER SCHOOL 

 

4.1 Application.  The Organizer represents that the information provided in the Application was 

accurate when submitted and remains accurate as of the Effective Date.  To the extent that modifications 

have been made to the Application between the time it was submitted to the Authorizer and prior to the 

Effective Date, such modifications shall (a) be reflected in the main body of the Application or in an 

amendment to the Application; and (b) be approved in writing by the Charter Schools Director.  The 

Application may be modified after the Effective Date only by a signed amendment thereto executed by the 

Organizer and the Charter Schools Director.  The Organizer and Charter Schools Director agree that the 

Application sets forth the overall goals, standards, and general operational policies of the Organizer relating 

to the Charter School, and that the Application is not a complete statement of each detail of the Organizer's 

operation of the Charter School.  To the extent that the Organizer desires to implement specific policies, 

procedures, or other specific terms of operation that supplement or otherwise differ from those set forth in 

the Application, the Organizer shall be permitted to implement such policies, procedures, and specific terms 

of operation, provided that such policies, procedures, and terms of operation are (i) not otherwise prohibited 

or circumscribed by applicable law or this Charter Agreement, or (ii) are not materially different from those 

set forth in the Application.  To the extent there is a conflict between the terms of this Charter Agreement 

and the Application, the terms of this Charter Agreement shall govern. 

 

4.2 Mission Statement.  The Organizer shall operate the Charter School under the mission statement set 

forth in the Application. 

 

4.3 School Improvement Plan.  As permitted under Indiana Code § 20-31-5-2, the Charter shall serve as 

the Charter School's strategic and continuous school improvement and achievement plan (hereinafter 

referred to as the "School Improvement Plan").  To the extent that Indiana Code Article 20-31 applies to the 

Charter in its function as the School Improvement Plan, the Organizer shall comply with the requirements 

under Indiana Code Article 20-31. 
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4.4 Accountability Plan.  The Organizer shall develop in draft form, in consultation with the Charter 

Schools Director and in accordance with the accountability handbook developed by the Charter Schools 

Director, a proposed accountability plan to provide a basis for evaluating whether the Organizer is meeting 

its educational, operational, and financial goals under the Charter (the "Accountability Plan").  This draft 

plan shall be developed in accordance with the timeline set forth in the accountability handbook.  The 

Organizer shall submit to the Charter Schools Director a final version of the proposed Accountability Plan 

in accordance with the timeline set forth in the accountability handbook.  As soon as the Charter Schools 

Director has accepted the proposed Accountability Plan, this Charter Agreement shall be amended to 

incorporate the Accountability Plan as an “Exhibit C” hereto.  At a minimum, the Accountability Plan must 

include performance expectations as specified in the Performance Framework, which includes both common 

and school-specific performance expectations.  For elements of the Accountability Plan that require review 

or evaluation by an external entity as determined by the Charter Schools Director, the Organizer is required 

to select such an entity that is approved by the Charter Schools Director, and fund expenses related to any 

such evaluation. If the Organizer fails to submit an Accountability Plan acceptable to the Charter Schools 

Director within the timeline established in the accountability handbook, then the Authorizer shall be 

permitted to exercise rights under Paragraph 16.4(h.) of this Charter Agreement, subject to the notice and 

cure provisions set forth under Paragraph 16.5 of this Charter Agreement.  If the Organizer’s school 

calendar renders it necessary for the Organizer to submit the draft and final versions of the proposed 

Accountability Plan on an alternate schedule, the Organizer may make a written request to the Charter 

Schools Director for an adjustment to the timeline in the accountability handbook. 

 

4.5 Nonsectarian and Non-Religious.  The Organizer shall ensure that the Charter School is 

nonsectarian and non-religious in its curriculum, programs, admission policies, employment practices, 

governance, and all other operations.  The Organizer shall comply with the requirements of the United 

States and Indiana Constitutions, including those requirements provided by the establishment clause of the 

First Amendment of the United States Constitution and Article 1, Section 6 of the Indiana Constitution.  The 

Organizer shall not use any of the funds to operate the Charter School for the benefit of any religious or 

theological institution. 

 

4.6 Educational Service Providers.  In the event the Organizer intends to contract with a third party 

organization that will manage or operate the Charter School or provide a significant portion of the 

managerial or instructional staff to the Charter School on a fee basis and pursuant to a fee-based contract, 

that organization shall be known as an Educational Service Provider, and such relationship shall meet the 

requirements as set forth in “Exhibit D” to this Agreement, attached hereto and incorporated herein by 

reference. 

 

4.7 Third Party Contracts.  No contract entered into by the Organizer with any third party shall amend, 

alter, or modify any provision of this Charter Agreement. 

 

SECTION V.  CURRICULUM, INSTRUCTIONAL METHODS 

AND PUPIL ASSESSMENT 

 

5.1 Curriculum.  The Organizer shall develop a curriculum for the Charter School as a Prior Action.  

The Organizer shall make a copy of the curriculum and the Accountability Plan (once developed) available 

for inspection at the Charter School during normal school hours and shall provide a copy in response to any 

telephone or mail request by any person. 

 

5.2 Educational Benchmarks of Charter School.  The benchmarks and indicators of performance for 

measuring academic progress of students attending the Charter School shall be as described in the 
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Application, this Charter Agreement, and the Accountability Plan, and any reports submitted under the 

terms of this Charter Agreement. 

 

5.3 Building Trades Apprenticeship Program.  As prohibited under Indiana Code § 20-24-8-6, the 

Organizer shall not duplicate a Bureau of Apprenticeship and Training (“BAT”) approved Building Trades 

apprenticeship program. 

 

SECTION VI.  PUPIL ENROLLMENT 

 

6.1 Grades Served; Number of Students.  The Organizer is authorized to enroll students in accordance 

with the grade levels and enrollment limits set forth in the Application.   Any change in grade levels offered 

at the Charter School or increase or decrease in overall student enrollment from the limits set forth in the 

Application shall require prior written approval from the Charter Schools Director, which approval or 

disapproval must be communicated to the Organizer within ten (10) business days after the Charter Schools 

Director receives written notice from the Organizer of its proposed increase in overall student enrollment. 

 

6.2 Open Enrollment.  The Organizer shall not establish admission policies or limit student admissions 

in any manner in which a public school is not permitted to establish admission policies or limit student 

admissions, except where enrollment of an applicant who does not have legal settlement in the district in 

which the Charter School is located is successfully appealed pursuant to Indiana Code § 20-24-5-2, or as 

provided in Paragraph 6.3 of this Charter Agreement, below. 

 

6.3 Lottery.  The lottery shall be conducted as set forth in the Application, and shall be designed in such 

a manner that it gives a parent or any other legal guardian a reasonable opportunity to participate in the 

lottery.  If the number of applicants for admission exceeds the capacity stated in this Charter Agreement for 

any grade, building, or program, the Organizer must conduct a random lottery for enrollment, giving each 

timely applicant an equal chance of admission, with the following exceptions: 

 

a. The Organizer may provide that a student who attended the Charter School in the previous 

school year may continue to attend; and 

 

b. The Organizer may allow the siblings of a student who attends the Charter School to be 

admitted to the Charter School. 

 

6.4 Recruitment; Enrollment.  The Organizer's recruitment and enrollment policies for the Charter 

School are subject to all federal and state law and constitutional provisions that prohibit discrimination on 

the basis of race, disability, gender, religion, national origin, ancestry, or color. 

 

6.5 Student Records.  The Organizer shall maintain all student records, including enrollment 

information, electronically on a system that is mutually acceptable to the Organizer and the Charter Schools 

Director. 

 

6.6 Student Identification Numbers.  The Organizer shall assign and use student identification numbers 

both in administering ISTEP and in meeting other Indiana data reporting requirements.  The Organizer shall 

follow procedures established by the State Board of Education and the Department for issuance and record 

keeping concerning student identification numbers. 

 

SECTION VII.  SCHOOL CALENDAR 
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7.1 The Organizer shall have students in attendance at the Charter School beginning on _________ 

_______________, 201__.  The Organizer may alter this date only upon express written approval by the 

Charter Schools Director, which approval or disapproval must be communicated to the Organizer within 

ten (10) business days after the Charter Schools Director receives written notice from the Organizer of its 

proposed modification to this date. 

 

SECTION VIII.  STAFF RESPONSIBILITIES AND PERSONNEL PLAN 

 

8.1 Employee Benefits.  Teachers and other staff who work at the Charter School shall be provided 

health insurance, retirement benefits, liability insurance, and other benefits:  

 

a. as described in the Application; or  

 

b. as otherwise negotiated with their employer. 

 

To the extent that these benefits conflict, benefits provided pursuant to Subsection (b.) of this Paragraph 

shall govern.     

 

8.2 Teacher Licensing.  As required under Indiana Code § 20-24-6-5(a), the Organizer hereby 

represents that at least ninety percent (90%) of the individuals who teach full time in the Charter School 

during the term of the Charter shall either: 

 

a. hold a license to teach in a public school in Indiana under Indiana Code Chapter 20-28-5; or 

 

b. be in the process of obtaining a license to teach in a public school in Indiana under the 

transition to teaching program set forth in Indiana Code § 20-28-4-2; unless the Charter School 

requests and the State Board of Education approves a waiver for a lower percentage.  The 

Organizer represents that any individual teaching at the Charter School under this option shall 

complete the transition to teaching program not later than three (3) years after beginning to 

teach at the Charter School. 

 

The Organizer represents that an individual who does not qualify under Subsections (a.) or (b.) of this 

Paragraph may teach full time in the Charter School if, as provided by Indiana Code § 20-24-6-5(d), the 

individual holds at least a bachelor’s degree with at least a three point (3.0) grade point average on a four 

point (4.0) scale from an accredited postsecondary educational institution in the content or related area in 

which the individual teaches. 

 

8.3 Non-Teacher Licensing.  As required under Indiana Code § 20-24-6-5(e), the Organizer represents 

that any individual who provides a service to students at the Charter School that is not teaching, and for 

which a license is required under Indiana law, shall have the appropriate license to provide the service in 

Indiana. 

 

8.4 Employment Applications.  All applicants for employment with the Organizer who intend to 

provide services for the Charter School shall be required to submit employment applications.  All current 

and prospective employees of the Organizer who have direct, ongoing contact with children at the Charter 

School within the scope of the individuals' employment, and employees of contractors or sub-contractors of 

the Organizer who have direct, ongoing contact with children within the scope of the individuals' 

employment, shall be subject to national criminal background checks to the fullest extent permitted under 

applicable law after obtaining any necessary consents from the individual who are subject to the background 
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check. 

 

8.5 Participation in Retirement Funds.  The Organizer shall participate in any one of the following as 

required under Indiana Code § 20-24-6-7:  

 

a. The Indiana state teachers’ retirement fund in accordance with Indiana Code Article 5-10.4; or 

 

b.  The public employees' retirement fund in accordance with Indiana Code Article 5-10.3; or 

 

c. Another employee pension or retirement fund.   

 

SECTION IX.  PHYSICAL PLANT 

 

9.1 Applicable Law.  As a Prior Action, the Organizer shall identify a location for the Charter School 

and develop facilities for the Charter School that comply with:  (a) all applicable law, including building, 

fire and safety, and zoning and land use codes for school use; (b) this Charter Agreement; and (c) the 

Application. 

 

9.2 Material Changes.  The Organizer shall notify the Charter Schools Director immediately as to any 

of the following: 

 

a. any material change in the availability or condition of the physical plant, such as through flood, 

fire, or other unanticipated circumstance; 

 

b. any allegation that the Organizer or the lessor has breached any lease, deed or other land use 

agreement concerning the physical plant; or   

 

c. any proposal to move the Charter School from its current facility to another or from its current 

location to another.   

 

9.3 Construction of Facility.  As required under Indiana Code § 20-24-7-7, if the Organizer uses public 

funds for the construction, reconstruction, alteration, or renovation of a public building, then bidding and 

wage determination law, and any other law relating to such projects shall apply. 

 

SECTION X.  BUDGET, FINANCIAL PLANS, AND AUDITS 

 

10.1 Organizer as Fiscal Agent.  The Organizer is the fiscal agent for the Charter School.  The 

Organizer has exclusive control of, and is responsible for, the funds received by the Charter School and the 

financial matters of the Charter School. 

 

10.2 Separate Accounts; Audits.  The Organizer shall maintain separate accountings of all funds 

received and disbursed for the Charter School and shall follow applicable law concerning separate 

maintenance of federal funds. 

 

10.3 Adoption of Unified Accounting System.  The Organizer shall adopt and implement the unified 

accounting system prescribed by the State Board of Education and State Board of Accounts. 

 

10.4 Acquisition of Real and Personal Property.  The Organizer may, for educational purposes, 

acquire real and personal property or an interest in real and personal property by purchase, gift, grant, 
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devise, or bequest. 

 

10.5 No Tuition.  The Organizer shall not charge tuition for any student, except that it may charge 

for preschool or before-and-after-school programs, unless prohibited under applicable law.  

 

10.6 Federal Funding.  The Organizer shall make all applications, enter into all contracts, and sign 

all documents necessary for the receipt by the Charter School of any aid, money, or property from the 

federal government. 

 
10.7   Administrative fee.  Beginning on July 1

st
 before the school’s fourth (4

th
) school year 

of operation, the Organizer shall pay to the Authorizer an administrative fee in an amount equal 

to one percent (1%) of the total amount the Organizer receives during the state fiscal year for 

basic tuition support as this term is defined under Ind. Code § 20-43-1-8.  

a.  This fee is due and payable within thirty (30) days from the date that the fee is 

invoiced to the Organizer. 

b.   A Charter over four (4) years old does not have arrearage.  

 

SECTION XI.  INSURANCE; INDEMNIFICATION 

 

11.1 Insurance.  The Organizer shall maintain as a Prior Action a schedule of insurance as specified 

by the Charter Schools Director. 

 

11.2 Indemnification.  The Organizer indemnifies and holds the City and its officers, employees, 

counsel, consultants, agents, representatives (including the City’s Charter School Board) and those acting on 

behalf of the City's officers, employees, counsel, consultants, agents and representatives harmless from any 

claim, action, expense (including attorneys' fees), damage, and liability, arising out of, connected with, or 

resulting from the Organizer's operation of the Charter School, including: 

 

a. the negligence, recklessness, intentional wrongful act, misconduct or culpability of the 

Organizer, the governing body of the Charter School, or the Charter School and those acting on 

behalf of these entities as officers, employees, agents, representatives, contractors, sub-

contractors, or lessors; 

 

b. an act by the Organizer and those acting on behalf of the Organizer as officers, employees, 

agents, representatives, contractors, sub-contractors, or lessors that would serve as a basis for 

the Authorizer's revocation of the Charter pursuant to Paragraph 16.4 of this Charter 

Agreement; 

 

c. any failure by the Organizer, the governing body of the Charter School, or the Charter School 

and those acting on behalf of these entities as officers, employees, agents, representatives, 

contractors, or sub-contractors to pay employees, suppliers, lenders, creditors, contractors, or 

sub-contractors; 

 

d. the hiring, supervision, or discipline of any officer, employee, agent, representative, volunteer, 

or student of the Organizer, the governing body of the Charter School, or the Charter School, 

and those acting on behalf of these entities as officers, employees, agents, representatives, 
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contractors, or sub-contractors; 

 

e. the obligations of the Organizer, the governing body of the Charter School, or the Charter 

School and those acting on behalf of these entities as officers, employees, agents, 

representatives, contractors, or sub-contractors under the United States Constitution, the 

Indiana Constitution, and applicable law; 

 

f. the infringement of patent or other proprietary rights by the Organizer, the governing body of 

the Charter School, or the Charter School and those acting on behalf of these entities as 

officers, employees, agents, representatives, contractors, or sub-contractors in any material, 

process, machine, or appliance used in the operation of the Charter School; or 

 

g. the Authorizer's oversight responsibilities set forth in Indiana Code § 20-24-9-3. 

 

11.3 Surviving Provisions.  Notwithstanding the expiration, non-renewal, or revocation of this 

Charter Agreement, the Organizer agrees that the insurance coverage requirements required under 

Paragraph 11.1 of this Charter Agreement, and the duty to indemnify described in Paragraph 11.2 and 

Paragraph 3.6 of this Charter Agreement, shall continue in force and effect with respect to any claim, action, 

expense (including attorneys' fees), damage or liability arising out of, connected with, or resulting from the 

operation of the Charter School until such claim, action, expense (including attorneys' fees), damage, or 

liability is barred by any applicable statute of limitations.  

 

11.4 Notice of Potential Claims.  The Organizer and the Charter Schools Director shall make a good 

faith effort to notify each other of any actual or potential claims subject to indemnification under 

Paragraph 11.2 of this Charter Agreement, but failure to do so shall not invalidate the Organizer's 

indemnification duties herein.   

 

SECTION XII.  TRANSPORTATION PLAN 

 

12.1 The Organizer shall develop, implement, and maintain as a Prior Action a Transportation 

Plan that provides for safe, reasonably accessible transportation for all students attending the Charter 

School.   

 

SECTION XIII.  DISCIPLINE AND SAFETY PROGRAM 

 

13.1 Discipline; Student Rights; School Safety.  The Organizer shall develop, implement, and 

maintain as a Prior Action a school safety plan, including a discipline plan, to provide for a safe learning 

environment at the Charter School for students, staff, volunteers, and visitors.  The school safety plan shall 

include an emergency preparedness plan for the Charter School that meets the requirements set forth in 511 

IAC § 6.1-2-2.5. 

 

13.2 Expulsion or Involuntary Transfer.  No student shall be expelled or transferred involuntarily 

from the Charter School except in accordance with applicable law governing the conduct and discipline of 

students, including Indiana Code §§ 20-33-8-19 and 20-33-8-20. 

 

SECTION XIV.  DESEGREGATION ORDER 

 

14.1 The Organizer shall comply with any applicable desegregation order and any plan set forth in 
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the Application relating thereto. 

 

SECTION XV.  COMPLIANCE ISSUES 

 

15.1 Compliance with Constitution; Discrimination Law; Applicable Law Generally.  The Organizer 

shall comply with the United States Constitution; the Indiana Constitution; all federal and state law 

provisions that prohibit discrimination on the basis of age, disability, race, color, gender, national origin, 

religion or ancestry; the Indiana statutes specified in Indiana Code § 20-24-8-5; and any other applicable 

law. 

 

15.2 Compliance Obligations under Indiana Code Article 20-24.  The Organizer specifically 

acknowledges its obligations under Indiana Code Article 20-24 to abide by any applicable requirements set 

forth therein, as may be amended from time to time. 

 

15.3 Compliance with Applicable Law Relating to Special Education Students.  The Organizer 

acknowledges that it shall comply with any applicable law that relates to the provision of services to special 

education students attending the Charter School and shall develop, as a Prior Action, a comprehensive 

special education plan for such students. 

 

15.4 ESL Students.  The Organizer shall provide instruction at the Charter School for students 

eligible for English as a Second Language instruction as provided by law and without discrimination against 

such students. 

 

15.5 Access to Public Records Law.  Records relating to the Organizer’s Charter and the operation 

of the Charter School that are in the possession, custody, or control of the Organizer are subject to 

inspection and copying to the same extent that records of a public school are subject to inspection and 

copying pursuant to Indiana Code Chapter 5-14-3. 

 

15.6 Compliance with State and Federal Law; Inspection.  Records provided by the Organizer to the 

Department or the Charter Schools Director that relate to compliance by the Organizer with the terms of this 

Charter Agreement or applicable law are subject to inspection and copying pursuant to Indiana Code 

Chapter 5-14-3. 

 

15.7 Open Door Law.  The Organizer's operation of the Charter School is subject to the requirements 

of the Open Door Law governing public meetings pursuant to Indiana Code Chapter 5-14-1.5. 

 

15.8 Criminal History Information.  The Organizer shall establish and implement a policy for 

conducting criminal history background checks in its operation of the Charter School that is consistent with 

Indiana Code § 20-26-5-10. 

 

15.9 Inspection; Certification.  In addition to any requirements set forth in this Charter Agreement, 

the Charter Schools Director may designate the Authorizer's representatives to enter the premises of the 

Charter School during or outside of school hours, on a scheduled or unscheduled basis, to monitor whether 

the Organizer is operating the Charter School in compliance with applicable law and with the terms and 

conditions of this Charter Agreement.  To the extent permitted under applicable law, the Organizer shall 

maintain the following information at the Charter School and make it available to the Charter Schools 

Director upon request no later than the second (2
nd

) business day following such request; or, if the 

information has not yet been disclosed by a third party, as soon as practicable with the exercise of due 

diligence on the part of the Organizer: 
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a. the Organizer's Articles of Incorporation; 

 

b. the Organizer's bylaws; 

 

c. Board policies; 

 

d. current and former Board members; 

 

e. the Organizer's enrollment and admissions process for the Charter School; 

 

f. a list of all formerly and currently enrolled students and, for each student, the following 

information:  full legal name, social security number, student identification number (for 

purposes of state testing), birth date, address, school corporation in which the student resides, 

names and addresses of legal guardians; required documentation relevant to the student’s 

special needs status (if applicable); results on assessments required by applicable law, the 

Application, the Performance Framework, and this Charter Agreement; and documentation of a 

student's suspension or expulsion (if applicable); 

 

g. a list of all former and current staff members and teachers who work at the Charter School and, 

for each one, the following information:  name, social security number, birth date, address, 

compensation, evidence of certification to teach or progress toward certification to teach (if 

applicable), documentation of termination or resignation (if applicable); 

 

h. evidence of insurance; 

 

i. leases; 

 

j. documentation of loans and other debt of the Organizer related to Charter School; 

 

k. detailed accounting of school expenditures and sources of income received that are current 

through the preceding month, within twenty (20) days after the last day of such month; and 

 

l. copies of all required certifications, and health and safety-related permits for occupancy of the 

physical plant for the purposes of the Charter School. 

 

15.10 Notice of Litigation.  The Organizer shall notify the Charter Schools Director within five (5) 

business days of either the Charter School or any member of the School Board (acting in his or her capacity 

as a member of the School Board) being named as a plaintiff or defendant in any court proceeding or as the 

subject of any administrative enforcement proceeding arising from the operation of the Charter School.   

 

SECTION XVI.  TERM, REVIEW, RENEWAL, AND REVOCATION 

 

16.1 Term.  The term of the Charter shall commence on the Effective Date and end forty-five (45) 

days after completion of the seventh (7
th
) school year of the Charter School.  

 

16.2 Performance Review.  The Charter Schools Director shall review the Organizer’s performance 

no less frequently than annually, with the content and scope of each review to be determined by the Charter 

Schools Director.  As part of the overall review process, the Charter Schools Director shall review the 
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Organizer's performance in operating the Charter School, including methodology for gauging the progress of 

the Charter School in achieving the educational mission and goals incorporated in the Application, this 

Charter Agreement, and the Performance Framework.  Such performance review shall include methods for 

holding the Organizer accountable for improvement in student performance as measured by the following, if 

appropriate for grade level: 

 

a. results on mandatory annual assessments, as defined in 511 IAC § 6.2-6-1, including the 

number and percentage of students meeting state academic standards; 

 

b. student attendance rates; 

 

c. graduation rates; 

 

d. number and percentage of students completing the Core 40 curriculum and results on Core 

40 end of course assessments; and 

 

3. number of academic honors diplomas. 

 

16.3 Renewal.  The Charter and this Charter Agreement may be renewed or not renewed, solely at 

the discretion of the Authorizer.  In considering any renewal, the Authorizer may request the Charter 

Schools Director to review the Organizer’s performance in operating the Charter School, including the 

progress of the Charter School in achieving the academic goals set forth in the Application, and the 

Performance Framework.   

 

16.4 Grounds for Revocation.  The Charter and this Charter Agreement may be revoked by the 

Authorizer at any time before the expiration of the term if the Charter Schools Director determines that one 

(1) of the following has occurred: 

 

a. the Organizer fails to fulfill any of its obligations in this Charter Agreement; 

 

b. the Organizer violates any of its representations in this Charter Agreement; 

 

c. the Organizer fails to comply with any of the terms and conditions set forth in this Charter 

Agreement; 

 

d. the Organizer fails to commence Charter School operations or have students in attendance at 

the Charter School in accordance with Section 7; 

 

e. the Organizer fails to meet the educational goals of the Charter School set forth in the 

Application, the Performance Framework, or this Charter Agreement; 

 

f. the Organizer fails to comply with the U.S. Constitution, the Indiana Constitution, or applicable 

law; 

 

g. the Organizer fails to use the accounting principles required under applicable law; 

 

h. the Charter Schools Director has cause to believe the health or safety of students attending the 

Charter School may be in jeopardy; or  

 

i. the Organizer files for bankruptcy or becomes insolvent. 

 

PR/Award # U282A170017 

Page e248 



 

16.5 Cause for Revocation; Notice.  If the Charter Schools Director becomes aware of circumstances 

that may provide cause for revocation of the Charter as set forth under Paragraph 16.4, the Charter Schools 

Director shall provide the Organizer with written notice of such circumstances and state a date, which shall 

not be less than fifteen (15) business days from the date of such notice, by which time the Organizer must 

respond in writing (a) showing cause why the Charter should not be revoked or (b) proposing to cure the 

condition. 

 

16.6 Non-Renewal, Revocation, or Expiration.  If the Charter is not renewed, is revoked, or expires:  

 

a. the Organizer shall follow the procedures set forth in the Charter School Closure Plan 

(hereinafter referred to as “Closure Plan”); 

 

b. the Organizer shall be responsible for winding down the operations of the Charter School, 

including payment of any and all debts, loans, liabilities (contingent or otherwise) and 

obligations incurred at any time by the Organizer in connection with the operation of the 

Charter School; under no circumstances, shall the City or the City's officers, employees, agents, 

or representatives, including the Authorizer and the City’s Charter School Board, or those 

acting on behalf of the City's officers, employees, agents and representatives, be responsible for 

such obligations; and 

 

c. the Organizer shall cooperate with the Charter Schools Director to effect the orderly closing of 

the Charter School and shall comply with all applicable laws. 

 

SECTION XVII.  REPORTING REQUIREMENTS 

 

17.1 Master Calendar of Reporting Requirements. The Charter Schools Director shall annually 

provide to the Charter School a calendar that sets forth the schedule for all reports that the Charter School 

shall submit to the Charter Schools Director as required hereunder and the dates by which such reports shall 

be submitted (the "Master Calendar").   

 

17.2 Budgets and Accounting Reports; Timing.  The Organizer shall adopt a July 1 through June 30 

budget and accounting year (the "Accounting Year").  The Organizer shall gather, calculate, and submit 

budgets and accounting information requested hereunder based upon the Accounting Year.  If applicable 

law requires the Organizer to implement a different Accounting Year, the Organizer shall comply with such 

requirements for both accounting and budgetary reporting purposes. 

 

17.3 Monthly Report.  The Organizer shall submit to the Charter Schools Director by the fifteenth 

(15
th
) day of the following month any of the following that apply and, if none of the following applies, the 

Organizer shall submit written notification to the Charter Schools Director to that effect: 

 

a. a list of students expelled during the month; 

 

b. documentation of changes in (i) the Organizer's certificate of occupancy for the Charter 

School's physical plant or (ii) other health and safety-related certifications or permits; 

 

c. applications, filings, or Internal Revenue Service determinations related to seeking and 

maintaining the Organizer's tax-exempt status; 
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d. applications, filings or state determinations related to seeking and maintaining the Organizer's 

not-for-profit corporation status; 

 

e. lists and contact information of any individuals leaving or joining the Board; 

 

f. lists and contact information of any individuals who are resigning from or expecting to hold a 

leadership position in the operation of the Charter School, including any administrative 

position; 

 

g. documentation of any non-compliance by Organizer with this Charter Agreement or applicable 

law in connection with the operation of the Charter School; and 

 

h. any conflict of interest issues that arose under Paragraph 3.4 and the resolution of such issue, if 

any. 

 

17.4 Quarterly Reports.  The Organizer shall submit the following to the Charter Schools Director 

within forty-five (45) days after each quarter of each Accounting Year: 

 

a. financial statements prepared in accordance with the accounting standards of the State Board of 

Accounts; and 

 

b. a certification that the Organizer has operated the Charter School in compliance with this 

Charter Agreement and applicable law during the previous quarter, except as otherwise noted. 

 

17.5 Annual Report.  As required under Indiana Code 20-24-9-1, the Organizer shall submit an 

annual report to the Department containing the information set forth in Indiana Code 20-24-9-2 in addition 

to any other data required by the Charter Schools Director or that the Department and local school districts 

require under applicable law.  The Organizer shall provide a copy of the annual report that it submits to the 

Department to the Charter Schools Director. 

 

17.6 Performance Report.  As required by Indiana Code § 20-24-9-6, the Organizer shall publish a 

performance report not earlier than January 15 or later than January 31 that provides the information 

required under Indiana Code § 20-20-8-8.  Upon request, the Organizer shall provide a copy to the Charter 

Schools Director of its performance report. 

 

17.7 Other Reports. 

 

a. Accounting.   

 

i. By June 1 during the calendar year of the Effective Date, the Organizer shall submit to the 

Charter Schools Director an initial statement prepared by an independent, certified public 

accountant licensed in the state of Indiana to the effect that the Organizer has adopted 

proper internal financial and accounting controls, and a plan to address any deficiencies 

noted in the accountant's statement. 

 

ii. Within six (6) months after the end of each Accounting Year during the term of this Charter 

Agreement, the Organizer shall submit to the Charter Schools Director financial statements 

prepared in accordance with the unified accounting system prescribed by the State Board of 

Education and State Board of Accounts and audited by an independent, certified public 

accountant.   
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iii. The Organizer shall also submit to the Charter Schools Director the audit of the Organizer's 

financial statements performed by the State Board of Accounts as required under Indiana 

Code § 20-24-8-5(1) as soon as it is available; and, to the extent that such audit is submitted 

in a timely fashion, the Charter Schools Director may waive, in writing, the requirement to 

submit audited financial statements as set forth in Subparagraph (ii).  

 

b. Projections.  The Organizer shall provide the following projections: 

 

i. documentation of the Charter School's recruiting and admission process for the upcoming 

school year, no later than two months prior to the student admission lottery; 

 

ii. the projected budget no later than June 1 prior to the upcoming Accounting Year; 

 

iii. the school calendar no later than July 1 prior to the commencement date of the upcoming 

school year; and 

 

iv. the projected student enrollment no later than July 1 prior to the commencement date of the 

upcoming school year, specifying expected number of students by grade level and school 

corporation of record. 

 

c. Enrollment Report.  Not later than the date established by the Department for determining 

average daily membership under Indiana Code § 21-3-1.6-1.1(d), and after May 31, the 

Organizer shall submit to the Department, with a copy to the Charter Schools Director, any 

information required under Indiana Code § 20-24-7-2(a). 

 

d. Additional Information.  The Organizer shall submit any additional reports (or supplements to 

any of the reports herein) as set forth in the Accountability Plan or requested by the Charter 

Schools Director.  

 

17.8 Public Inspection.  The Charter Schools Director may make any of the reports herein available 

for public inspection, to the extent permitted under applicable law. 

 

SECTION XVIII.  GENERAL PROVISIONS 

 

18.1 Notice.  All notices, reports, and other documents covered by this Charter Agreement and 

required to be sent to one of the parties shall be in writing and shall be delivered by electronic mail, hand or 

by U.S. Certified Mail, return receipt requested, to the following contacts, as applicable, at the address 

shown or to such other address as may be provided by notice under this paragraph: 

 

If to the Charter Schools Director: 

 

Charter Schools Director  

Office of the Mayor 

2501 City-County Building 

200 E. Washington Street 

Indianapolis, IN  46204 

 

If to the Organizer: 
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[Name/Address] 

 

 

 

 

 

18.2 Governing Law.  The Charter and this Charter Agreement shall be governed by, subject to, and 

construed under the laws of the State of Indiana without regard to its conflicts of laws provisions. 

 

18.3 Waiver.  No waiver of any breach of any provision of this Charter Agreement shall be held as a 

waiver of any other or subsequent breach. 

 

18.4 Counterparts; Signature by Facsimile.  This Charter Agreement may be signed in counterparts, 

which together shall constitute the original Charter.   

 

18.5 Amendment.  This Charter Agreement may be amended only by a written instrument executed 

by the Organizer and the Charter Schools Director. 

 

18.6 Severability.  In the event that any provision of this Charter Agreement, or the application 

thereof, shall be determined to be invalid, unlawful, or unenforceable to any extent, the remainder of this 

Charter Agreement and the application of such provision to persons or circumstances other than those as to 

which it is determined to be invalid, unlawful or unenforceable, shall not be affected thereby, and each 

remaining provision of this Charter Agreement shall continue to be valid and may be enforced to the fullest 

extent permitted by law. 

 

18.7 Entire Agreement.  This Charter Agreement supersedes and replaces any and all prior 

agreements and understandings between the City (or the City's officers, employees, counsel, consultants, 

agents, representatives, including the Authorizer and the City’s Charter School Board, and those acting on 

behalf of the City's officers, employees, counsel, consultants, agents and representatives) and the Organizer 

(or the Organizer's duly authorized representatives). 

 

18.8 Construction.  This Charter Agreement shall be construed fairly as to both parties and not in 

favor of or against either party, regardless of which party prepared this Charter Agreement. 

 

18.9 Disputes.  The Organizer and Authorizer shall not exercise any legal remedy with respect to any 

dispute arising from the Charter without (a) first providing written notice to the other party setting forth a 

description of the dispute, and (b) thereafter, meeting with the other party and attempting in good faith to 

negotiate a resolution of such dispute.  This provision shall not apply to the Authorizer's revocation rights 

under Paragraph 16.4 of this Charter Agreement. 

 

18.10 No Third Party Beneficiary.  Nothing in this Charter Agreement, either expressed or implied, 

shall be construed to give any non-party any legal or equitable rights hereunder. 

 

18.11 Assignment.  The Organizer may not transfer or assign any of its rights or obligations under this 

Charter Agreement without the amendment of this Charter Agreement. 

 

18.12 Definitional Provisions.  Words used herein, regardless of the number and gender specifically 

used, shall be deemed and construed to include any other number, singular or plural, and any other gender, 

masculine, feminine or neuter, as the context indicates is appropriate.  When a reference is made in this 
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Charter Agreement to an introduction, recital, section, paragraph or attachment, such reference shall be to an 

introduction, recital, section or paragraph of, or an attachment to, this Charter Agreement unless otherwise 

indicated.  The words “hereof”, “herein” and “hereunder” and words of similar import shall be deemed to 

refer to this Charter Agreement as a whole and not to any particular provision of this Charter Agreement.  

The headings contained in this Charter Agreement are for reference purposes only and shall not affect in any 

way the meaning or interpretation of this Charter Agreement.  Whenever the words “include,” “includes” or 

“including” are used in this Charter Agreement, they shall be deemed to be followed by the words “without 

limitation.”  Accounting terms not expressly defined in this Charter Agreement shall have the respective 

meanings given to them under generally accepted accounting principles.  The words "applicable law" shall 

mean any federal, state, or local laws, rules, regulations, ordinances, or other legal authority to which the 

entity in question is subject. 

 

18.13 Authority.  The Organizer is duly authorized to enter into this Charter Agreement, and the 

persons executing this Charter Agreement have been duly authorized to do so by the Board. 

 

18.14 Surviving Provisions.  In addition to the surviving terms and conditions set forth in 

Paragraph 11.3 of this Charter Agreement, Paragraphs 3.5, 16.6, 18.9, and 18.10 of this Charter Agreement 

shall also survive the expiration, non-renewal, or revocation of this Charter Agreement. 

 

18.15 Report Due Dates.  If an Organizer is obligated to provide reports or other information on a date 

that falls on a holiday or weekend, the Organizer may provide such reports or other information on the next 

business day after the holiday or weekend. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Charter School Agreement as of 

the dates indicated below. 

 
 

EXECUTIVE OF THE CONSOLIDATED CITY OF INDIANAPOLIS 

AND MARION COUNTY, INDIANA  (“Authorizer”) 
 

 

 

____________________________________   Date: _____________________ 

Joseph H. Hogsett 

Mayor 

 

 

 

 

___________________________________________ (“Organizer”) 
 

 

 

By: __________________________________   Date: _____________________ 

 

Printed: ______________________________ 

 

Title: ________________________________ 
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ATTEST: 

 

 

 

____________________________________   Date: _____________________ 

(                         ) 

Director of Charter Schools, City of Indianapolis 

 

(Exhibits A, B, C and D to follow.) 
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EXHIBIT A 

PRIOR ACTIONS 

 

 Pursuant to Paragraph 2.3 of the Charter Agreement, the Organizer has agreed that it shall not 

provide instruction to any student attending the Charter School until and unless:  (a) the Organizer issues 

a written statement to the Charter Schools Director, attesting to the Organizer's substantial completion in 

a timely manner, of all Prior Actions; and, (b) the Charter Schools Director shall have confirmed in 

writing the substantial completion of such Prior Actions.  The Prior Actions required of the Organizer are 

as set forth in this Exhibit, and shall be completed during the calendar year of the start of the first year of 

operation in the time periods set forth hereunder.   

 

SECTION 1.  REQUIRED PRIOR ACTIONS 

 

1.1   Performance Framework. 

 

1.2  Physical Plant.  The Organizer shall amend its Application to describe the physical plant where 

the Charter School will be located, and the facilities that will be constructed, reconstructed, 

altered, or renovated as part of the physical plant.  Before this Prior Action shall be deemed 

substantially completed, the Charter Schools Director shall have the opportunity to review and 

approve the proposed location of the physical plant and the facilities that shall be a part thereof.  

The Organizer shall: 

 

a. acquire, through purchase, lease or otherwise, the location of its proposed physical plant and 

submit such documentation to the Charter Schools Director; 

 

b. submit documentation to the Charter Schools Director no later than June 1 that the Organizer 

is taking the necessary steps to ensure all inspections -- including but not limited to 

inspections by the State Department of Health, the Marion County Health Department, the 

State Fire Marshall, Indianapolis Fire Department and the City Building Inspector -- are 

completed in a timely manner prior to opening; 

 

c. obtain all required zoning, land use or other building related permits for its proposed 

physical plant and submit such documentation to the Charter Schools Director no later than 

June 1; 

 

d. successfully complete all inspections and submit such documentation to the Charter Schools 

Director; and 

 

e. obtain the Charter Schools Director’s written approval of its proposed physical plant prior to 

the proposed commencement of the Charter School's first school year. 

 

1.3  Insurance. 

 

1.3.1 The Organizer shall amend its Application to set forth the following schedule of required 

minimum insurance with an insurance company licensed to do business in Indiana that 

has at least an A- rating from A.M. Best: 

 

Commercial General Liability:       $1,000,000 per occurrence; 
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              $2,000,000 aggregate 

NOTE:  SUCH COMPREHENSIVE GENERAL LIABILITY INSURANCE MUST 

EXPRESSLY COVER CORPORAL PUNISHMENT LIABILITY AND ATHLETIC 

PARTICIPATION MEDICAL COVERAGE. 

 

Directors' and Officers' Liability/   

Educators' Legal Liability/ 

Employment Practices Liability:       $1,000,000 per occurrence; 

              $3,000,000 aggregate 

 

Sexual Abuse Liability:         $1,000,000   

NOTE:  SEXUAL ABUSE LIABILITY MUST BE A SEPARATE POLICY OR A 

SEPARATE COVERAGE PART WITH LIMITS INDEPENDENT OF OTHER 

COVERAGE PARTS IN THE GENERAL LIABILITY POLICY.  

 

Automobile Liability:         $1,000,000 combined single limit 

 

Umbrella (Excess Liability):             $3,000,000 per occurrence; 

              $3,000,000 aggregate 

NOTE:  THE UMBRELLA POLICY MUST INCLUDE COMMERCIAL GENERAL 

LIABILITY, DIRECTORS' AND OFFICERS' LIABILITY/EDUCATORS' LEGAL 

LIABILITY/EMPLOYMENT PRACTICES LIABILITY, AUTOMOBILE LIABILITY AND 

SEXUAL ABUSE LIABILITY. 

 

Workers Compensation Liability:          (As required by Indiana law) 

 

1.3.2 The City must be listed as an additional named insured on each of these policies.  The 

Charter Schools Director may request further documentation at any time.  The insurance 

provided by the Organizer shall apply on a primary basis.  No funds, assets, insurance, or 

self-insurance of the City or the City's officers, employees, agents, counsel, consultants, 

or representatives, including the City’s Charter School Board, or those acting on behalf 

of the City's officers, employees, agents, counsel, consultants, and representatives, shall 

be held to answer for the payment of any claim, action, expense (including attorneys' 

fees), damage, or liability of the Organizer.  The insurance provided herein shall provide 

coverage for the Organizer's indemnification obligations set forth in the Charter 

Agreement. 

 

1.3.3 The Organizer shall submit its proposed insurance coverage for Directors' and Officers' 

Liability Coverage/Educators' Legal Liability/Employment Practices Liability, 

Automobile Liability, Sexual Abuse Liability and Workers Compensation Liability to the 

Charter Schools Director.  The Organizer shall submit its proposed insurance coverage 

for Commercial General Liability and Umbrella Liability to the Charter Schools Director 

at least two (2) weeks prior to acquiring, through purchase, lease, or otherwise, the 

physical plant of the Charter School, and these coverages shall take effect no later than 

the effective date of such acquisition. 

 

1.4  Comprehensive Special Education Plan.  The Organizer shall amend its Application to set forth a 

comprehensive special education plan that complies with applicable law.  Before this Prior 
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Action shall be deemed substantially completed, the Charter Schools Director shall have the 

opportunity to review and approve the proposed comprehensive special education plan.  The 

Organizer shall submit its proposed comprehensive special education plan to the Charter Schools 

Director prior to the commencement of the Charter School’s first school year.   

 

1.5  Financial Plan.  The Organizer shall amend its Application to set forth an updated five-year 

financial plan, including a detailed budget identifying required start-up costs and a cash flow 

plan identifying the sources of funds that will be available to pay start-up costs and costs of 

operations prior to receipt of funds from the State of Indiana and local public school 

corporations.  The Financial Plan shall also include an initial statement prepared by an 

independent, certified public accountant to the effect that the Organizer has adopted proper 

internal financial and accounting controls, and a plan to address any deficiencies noted in the 

accountant's statement.  Before this Prior Action shall be deemed substantially completed, the 

Charter Schools Director shall have the opportunity to review and approve the proposed financial 

plan.  The Organizer shall submit its proposed financial plan, including the statement prepared by 

the independent, certified public accountant, to the Charter Schools Director prior to the 

proposed commencement of the Charter School’s first school year. 

 

1.6  Curriculum.  The Organizer shall amend its Application to set forth a detailed, specific 

curriculum, which shall serve as the basis for educating students who attend the Charter School.  

Before this Prior Action shall be deemed substantially completed, the Charter Schools Director 

shall have the opportunity to review and approve the proposed curriculum.  The Organizer shall 

submit its proposed curriculum to the Charter Schools Director prior to the proposed 

commencement of the Charter School’s first school year. 

 

1.7  Transportation.  The Organizer shall amend its Application to set forth a specific, detailed plan 

for transporting students that attend the Charter School.  Before this Prior Action shall be 

deemed substantially completed, the Charter Schools Director shall have the opportunity to 

review and approve the proposed process and administration of the Organizer's transportation 

plan.  The Organizer shall submit its proposed transportation plan to the Charter Schools 

Director prior to the proposed commencement of the Charter School’s first school year. 

 

1.8  School Safety Plan.  The Organizer shall amend its Application to set forth a detailed, specific 

school safety plan.  The school safety plan shall include an emergency preparedness plan for the 

Charter School that meets the requirements set forth in 511 IAC § 6.1-2-2.5.  Before this Prior 

Action shall be deemed substantially completed, the Charter Schools Director shall have the 

opportunity to review and approve the proposed school safety plan.  The Organizer shall submit 

its proposed school safety plan to the Charter Schools Director prior to the proposed 

commencement of the Charter School’s first school year. 

 

1.9  Escrow Account for Dissolution.  The Organizer shall establish an escrow account of no less 

than ________________________ Dollars ($_________) to pay for legal, wind-down of 

operations and audit expenses that would be associated with a dissolution should it occur as 

outlined in the Charter School Closure Plan.  The Charter School may provide for the full 

amount in its first-year budget, or provide for a minimum of ________________________ 

Dollars ($_________) per year for the first three (3) years of its charter term.  The Charter 

School’s failure to provide for a minimum of ________________________ Dollars 

($_________) by _________________ (date) in each of the first three (3) years of its charter 

term, beginning with the first year of instruction, shall be deemed a material violation of the 

Charter Agreement. 
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SECTION 2.  FAILURE TO COMPLETE PRIOR ACTIONS 

 

2.1  If the Organizer does not substantially complete any of these Prior Actions in a timely manner, 

the Authorizer shall be permitted to exercise revocation rights under Paragraph 16.4(c.) of the 

Charter Agreement, subject to the notice and cure provisions set forth under Paragraph 16.5 of 

the Charter Agreement. 

 

SECTION 3.  REQUIREMENTS FOR CONTRACTING WITH EDUCATIONAL SERVICE 

PROVIDERS 

 

3.1  If, at any time, the Organizer intends to enter into a contract or make any modifications or 

amendments to an existing contract (hereinafter referred to, together, as the "Service Contract") 

with an educational service provider (hereinafter referred to as the "ESP"), defined as any third 

party organization that will manage or operate the Charter School or provide any substantial portion 

of the managerial or instructional staff to the Charter School on a fee basis and pursuant to a fee-

based contract, all of the following requirements must first be met by the Organizer: 

 

3.1.1 Required Provisions of Bylaws.  The bylaws of the Charter School shall provide that the 

Charter School may not enter into any contract for comprehensive school management or 

operations services (“Service Contract”) without first submitting such Service Contract to 

Charter Schools Director for review.  The Charter School shall further incorporate within 

its bylaws, or duly establish pursuant to such bylaws, procedures for the termination of the 

Service Contract as provided herein.  The bylaws may not be amended in any material 

respect without the prior written approval of the Board of Directors, such approval not to be 

unreasonably withheld, and in no event can they conflict with any term of the Charter or 

applicable law.  In seeking modification of the bylaws, the Organizer shall submit to the 

Board of Directors a duly approved resolution of the Charter School board setting forth the 

proposed material changes to the Bylaws. 

 

3.1. 2 Submission of Service Contract.  The Service Contract shall be submitted to the Charter 

Schools Director prior to its execution by the parties.  If the Charter Schools Director 

determines that the Service Contract does not comply with (a) the provisions set forth in 

this Exhibit, (b) applicable law, or (c) the Charter Agreement generally, or otherwise is 

against public policy, then the Charter Schools Director shall notify the Organizer within 

forty (40) days of receipt, stating the bases for objecting to the Service Contract.  In such 

event, the Organizer shall not enter into the Service Contract unless and until the 

deficiencies noted by the Charter Schools Director have been remedied to the Charter 

Schools Director’s satisfaction. 

 

3.1. 3 Required Terms of Service Contract.  The Service Contract shall include, in substance, 

the following terms: 

 

a. The Service Contract shall be subject to, and shall incorporate by reference, the terms 

and conditions of the Charter Agreement.  No provision of the Service Contract shall 

interfere with the Organizer's ability to perform its obligations under the Charter 

Agreement.  The Organizer shall at all times remain legally responsible to the 

Authorizer for the operations and management of the Charter School and for ensuring 
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that the terms and conditions of the Charter Agreement are satisfied. 

 

b. The Service Contract shall specify a reasonable fixed term, not to exceed the term of 

the Charter, and shall be terminable in accordance with its bylaws or other established 

termination procedures, as follows:  (i) at any time by the mutual written agreement of 

the Organizer and the ESP; (ii) by the Organizer, upon any material breach of the 

Service Contract by the ESP; (iii) by the Organizer, if the Service Contract or its 

implementation would serve as grounds for revocation under the Charter Agreement, 

would jeopardize the tax exempt or not-for-profit status of the Organizer, would create 

adverse tax consequences for the Organizer, or would cause the Organizer to be in 

violation of applicable law; or (iv) by the Organizer or ESP, upon such other grounds 

as are specified by the Service Contract. 

 

c. The ESP shall furnish all information relating to its contract with the Organizer that 

is deemed necessary by the Organizer or the Charter Schools Director (i) to fulfill the 

Organizer's reporting requirements under the Charter, (ii) for the Authorizer's proper 

oversight of the Charter School operations, and (iii) as otherwise required under 

applicable law or the Charter Agreement.  This information shall be prepared by the 

ESP in accordance with the uniform accounting principles prescribed by the State 

Board of Education and State Board of Accounts, or in such other form as may be 

required under applicable law or the Charter Agreement. 

 

d. All ESP employees, contractors of the ESP, or employees of contractors of the ESP 

who have direct, ongoing contact with children at the Charter School within the 

scope of their employment, shall be subject to criminal background check 

requirements to the same extent as employees of the Organizer who have direct, 

ongoing contact with children at the Charter School within the scope of their 

employment. 

 

e. The ESP shall comply with all applicable law and the terms and conditions of the 

Charter Agreement. 

 

f. The Organizer shall be the recipient of all public funds that are disbursed to fund the 

operations of the Charter School and all other funds to which the Charter School or 

the Organizer is entitled. 

 

g. The ESP shall comply with all requirements, terms and conditions established by any 

federal or state funding source.  

 

h. The Service Contract shall, in its entirety, be consistent with the Organizer's status as a 

nonprofit entity under the Internal Revenue Code or applicable state law, including but 

not limited to any applicable provisions prohibiting or restricting private benefit or 

private inurement. 

 

i. The Organizer's board of directors (hereinafter referred to as the "Board") shall be 

structurally independent of the ESP and shall set and approve broad school policies, 

such as the budget, curriculum, student conduct, school calendars, and dispute 

resolution procedures.  

 

j.  Notwithstanding any provision to the contrary in the Charter Agreement, Application 

or Bylaws, in no event shall the Board, at any time, be comprised of voting members of 
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whom more than forty-nine percent (49%) are directors, officers, employees, agents or 

otherwise affiliated with the ESP. 

 

k. The Service Contract shall not require the ESP's name to be included in or attached to 

the name of the Charter School. 

 

3.1.4 Areas to be Addressed in Service Contract.  The Service Contract shall address the 

following issues: 

 

a. The Service Contract shall clearly delineate the respective roles and responsibilities of 

the ESP and the Organizer in the management and operation of the Charter School. 

 

b. The Service Contract shall identify whether individuals who work at the Charter 

School are employees of the Organizer or of the ESP; or, if employment status will 

vary from employee to employee, shall set forth a process for determining whether the 

individual is an employee of the Organizer or of the ESP. 

 

c. The Service Contract shall set forth procedures that are consistent with applicable law 

for determining whether assets purchased for use at the Charter School are owned by 

the Organizer or the ESP. 

 

d. The Service Contract shall identify the procedures that the Organizer shall use to 

monitor and oversee the ESP. 

 

e. The Service Contract shall specify the methodology for calculating the ESP's 

compensation, including all amounts to be paid to the ESP by the Organizer, whether 

as contract payments, lease payments, management fees, administrative fees, licensing 

fees, expenses, claims on residual revenues, or any other amounts payable to the ESP.  

The total amount to be paid to the ESP by the Organizer and/or any third party, 

including students, parents, or other organizations, under the Service Contract shall be 

reasonable, market rate, and commensurate with the services provided by the ESP.  

Compensation arrangements that grant the ESP the Organizer's or Charter School's 

annual operating surplus, give the ESP a percentage of all the Organizer's or Charter 

School's revenues, or include bonuses or incentives, must be designed in accordance 

with any applicable law and Internal Revenue Service guidance. 

 

f. The Service Contract shall define the services that the ESP will provide to the 

Organizer. 

 

g. The Service Contract shall provide documentation related to all loans to, or 

investments in the Charter School by, the ESP.  In the case of investments, such 

documentation shall explain how the investment shall be treated on the books of the 

Charter School and shall clearly state the ESP’s expected return on equity. 

 

3.1.5 Contact Information.  The Organizer shall provide the Charter Schools Director with 

contact information for the ESP employee or employees who will be primarily responsible 

for providing services under the Service Contract. 

 

3.1.6 Conflict of Interest.  Any Board member, officer of the Organizer, or individual who is to 

hold a leadership position in the operation of the Charter School, including any 

administrative position (hereinafter referred to, together, as "Interested Person"), any family 
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member of any Interested Person, or any organization in which the Interested Person has a 

more than a two percent (2%) ownership position, which has any direct or indirect financial 

interest in the ESP must disclose to the Board, or to a committee designated by the Board 

as having the authority to review potential conflicts of interest, the existence of his or her 

financial interest and may be given the opportunity to disclose facts material to that interest 

to the Board or committee.  For purposes of this provision, a "financial interest" shall 

include any current or potential ownership interest in, investment interest in, or 

compensation arrangement with the ESP.  For purposes of this provision, the term "family 

member" shall include any spouse, parent, child, or sibling of the Interested Person.  The 

disinterested members of the Board or committee (i.e., all members except for any 

Interested Person) will evaluate the impact of the Interested Person's financial interest, 

assess whether a conflict of interest arises from the financial interest, and determine what 

action, if any, is appropriate with regard to the financial interest and any conflict of interest. 

 The Board or committee shall conduct whatever additional investigation is considered 

appropriate under the circumstances. 

 

3.1.7 Negotiation of Service Contract and Legal Counsel.  The Service Contract shall be 

developed and finalized by the Organizer and the ESP through arm's length negotiations in 

which the Organizer shall be represented by legal counsel.  Such legal counsel shall not 

also represent the ESP. 

 

3.1.8 Board Approval.  The Board shall formally approve the Service Contract with a majority 

vote. 
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EXHIBIT B 

APPLICATION 
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EXHIBIT C 

ACCOUNTABILITY PLAN 
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EXHIBIT D 

REQUIREMENTS WITH RESPECT TO A 
EDUCATIONAL SERVICE PROVIDER CONTRACT 
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CHARTER SCHOOL AGREEMENT 

 

This Charter School Agreement, together with any attachments, addenda, and 

amendments (hereafter, the "Charter") is made and entered into this __ day of ____, ___ by and 

between the Indiana Charter School Board (hereafter, the “Indiana Charter Board"), and 

__________ (hereafter, the “Organizer”).  The Indiana Charter Board has authorized a 

designated representative to serve at the Indiana Charter Board’s discretion assisting with the 

performance of the Indiana Charter Board’s duties herein (hereafter, the "Executive Director").  

The Indiana Charter Board may change the Executive Director and shall give written notice of 

any such change to the Organizer. 

Section 1 

Authority 

1.1 Grant.  The Charter is granted by the Indiana Charter Board to the Organizer 

for the maintenance and operation of one Indiana public charter school to be known as 

________________ (hereafter, the “Charter School”). 

1.2 Authority.  The Charter is issued pursuant to the authority of IC § 20-24, as 

may be amended. 

1.3 Discretion of Indiana Charter Board.  All decisions with regard to the Charter, 

school proposals, applications, or applicants shall be made at the discretion of the Indiana 

Charter Board in accordance with applicable law.  Further, nothing in any aspect of the Indiana 

Charter Board or Executive Director's review or deliberation with regard to the determination to 

issue or not to issue, or to renew or not renew, any particular charter, including, but without 

limitation, the application, the application review process, any charter instrument, and any 

correspondence, communication, or documentation relating thereto, grants or implies or can be 

construed to suggest to any person, entity, or organization, any property right under the United 

States Constitution, the Indiana Constitution, or applicable law. 

Section 2 

Legal Status and Establishment of Charter School 

2.1 Legal Status.  The Charter School is an Indiana public school and shall be 

subject to applicable federal and state law, in addition to any policies relating to charter schools 

adopted by the Indiana Charter Board. 

2.2 Effective Date.  The Charter shall take effect upon the execution of this 

document by the Indiana Charter Board and a duly authorized representative of the Organizer 

(the "Effective Date").  It is understood that prior to the Charter's issuance on the Effective Date, 

the proposed Charter is subject to modification or abandonment. 

2.3 Prior Actions.  Notwithstanding Paragraph 2.2, the Organizer shall not 

provide instruction to any student attending the Charter School until and unless: (a) the 

Organizer issues a written statement to the Executive Director, attesting to the Organizer's 
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completion, in a timely manner, of all of the prior actions set forth in Exhibit D (hereafter, the 

"Prior Actions"), and (b) the Executive Director has confirmed in writing the completion of 

such Prior Actions.  The Prior Actions are in addition to any other conditions set forth in the 

Charter. 

Section 3 

Organizational Structure and Governance Plan 

3.1 Organizer Within Indiana.  The Charter School is established and operated by 

the Organizer, a not-for-profit corporation formed and organized under the applicable laws of the 

State of Indiana.  The Organizer hereby represents that the Internal Revenue Service has (a) 

determined it to be tax-exempt, or (b) is reviewing the Organizer's application for tax-exempt 

status.  If the Organizer has not received a determination by the Internal Revenue Service of its 

tax-exempt status as of the Effective Date, the Organizer must have received such determination 

before the Organizer may provide instruction to any students attending the Charter School, 

unless the Executive Director provides express written authorization that the Organizer may 

provide instruction to students attending the Charter School pending such determination.  The 

Organizer shall immediately inform the Executive Director if its tax-exempt status is questioned, 

modified, or revoked by the Internal Revenue Service or if its not-for-profit corporation status is 

questioned, modified, or revoked by the State of Indiana. 

3.2 Organizer Outside of Indiana. The Charter School is established and operated 

by the Organizer, a not-for-profit corporation formed and organized under the applicable laws of 

the State of its incorporation, other than Indiana, and registered to do business in Indiana.  The 

Organizer hereby represents that the Internal Revenue Service has (a) determined it to be tax-

exempt, or (b) is reviewing the Organizer's application for tax-exempt status.  If the Organizer 

has not received a determination by the Internal Revenue Service of its tax-exempt status as of 

the Effective Date, the Organizer must have received such determination before the Organizer 

may provide instruction to any students attending the Charter School, unless the Executive 

Director provides express written authorization that the Organizer may provide instruction to 

students attending the Charter School pending such determination.  The Organizer shall 

immediately inform the Executive Director if its state or federal tax-exempt status is questioned, 

modified, or revoked, if its not-for-profit corporation status is questioned, modified, or revoked 

by the State of its incorporation, or if its ability to conduct business in the State of Indiana is 

questioned, modified, or revoked by the Indiana Secretary of State. 

3.3 Board of Directors. 

a. The Organizer has a Board of Directors (hereafter, the "Board") 

whose members constitute the governing body of the Charter School and shall manage the 

Charter School’s activities in compliance with the Charter and applicable law. 

b. The Indiana Charter Board has conducted expanded background 

checks on each current Board member that meet the definition of an expanded criminal 

background check under IC § 20-26-2-1.5 prior to the execution of this charter. The Organizer 

represents that it has conducted, or will conduct within ninety (90) days of the Effective Date, 

expanded background checks on each current member of any subcommittee or sub-board to 

which the Organizer has delegated some authority regarding the Charter School that comply with 

Indiana Charter Board policy and that meet the definition of an expanded criminal background 
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check under IC § 20-26-2-1.5 after obtaining any necessary consents from the current 

subcommittee or sub-board member.  Any person that has been convicted of the following acts 

shall be prohibited from serving on the Board, subcommittee, or sub-board unless such 

prohibition is expressly waived by the Executive Director in writing: 

i. an offense described in IC § 20-26-5-11, whether occurring 

in Indiana or elsewhere; or 

ii. any theft, misappropriation of funds, embezzlement, 

misrepresentation, or fraud, whether occurring in Indiana or elsewhere. 

c. The Organizer represents that it will conduct, at least fourteen (14) 

days prior to the approval of any new Board member, or new member of any subcommittee or 

sub-board to which the Organizer has delegated some authority regarding the Charter School: 

expanded criminal background checks on the prospective Board member that comply with 

Indiana Charter Board policy and that meet the definition of an expanded criminal background 

check under IC § 20-26-2-1.5 after obtaining any necessary consents from the prospective Board 

member.  Any person that has been convicted of the following shall be prohibited from serving 

on the Board, sub-committee or sub-board, unless such prohibition is expressly waived by the 

Executive Director in writing: 

i. an offense described in IC § 20-26-5-11, whether occurring 

in Indiana or elsewhere; or  

ii. any theft, misappropriation of funds, embezzlement, 

misrepresentation, or fraud, whether occurring in Indiana or elsewhere. 

3.4 Governance.  The Organizer shall operate the Charter School under the 

governance plan set forth in its application for the Charter, together with any attachments, 

addenda, and amendments (hereafter, the “Application”), which Application is incorporated into 

and made part of the Charter as Exhibit A. 

3.5 Conflict of Interest.  Any Board member, officer of the Organizer, or 

individual who is to hold a leadership position in the operation of the Charter School, including 

any administrative position (together, "Interested Persons"), any family member of any 

Interested Person, or any organization in which the Interested Person has a more than a 2% 

ownership position, which has any direct or indirect financial interest in any party with which the 

Organizer contracts for services must disclose to the Board, or to a committee designated by the 

Board as having the authority to review potential conflicts of interest, the existence of his or her 

financial interest, and may be given the opportunity to disclose facts material to that interest to 

the Board or committee.  A "financial interest" includes any current or potential ownership 

interest in, investment interest in, or compensation arrangement with such party. The term 

"family member" includes any spouse, parent, child, or sibling of the Interested Person.  The 

disinterested members of the Board (that is, all members except for any Interested Person) or 

committee will evaluate the impact of the Interested Person's financial interest, assess whether a 

conflict of interest arises from the financial interest, and determine what action, if any, is 

appropriate with regard to the financial interest and any conflict of interest.  The Board or 
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committee shall conduct whatever additional investigation is considered appropriate under the 

circumstances. 

3.6 Dissolution.  The Organizer represents that its governing documents provide 

that, upon dissolution, (1) the remaining assets of the charter school shall be distributed first to 

satisfy outstanding payroll obligations for employees of the charter school, then to creditors of 

the charter school; and (2) remaining funds received from the Indiana Department of Education 

(the "Department"), shall be returned to the Department not more than thirty (30) days after 

dissolution. If the assets of the charter school are insufficient to pay all parties to whom the 

charter school owes compensation under subdivision (1), the priority of the distribution of assets 

may be determined by a court. 

3.7 Escrow Account for Dissolution. The Organizer will establish an escrow 

account in order to facilitate the wind down of operations and audit expenses that would be 

associated with the dissolution of the Charter School, should it occur. This escrow account shall 

be established in accordance with the Indiana Charter Board policy. 

3.8 Third Party Responsibilities.  To the extent that applicable law renders any of 

the Organizer's obligations set forth herein the responsibility of the Board, the Charter School, or 

any other third parties, as opposed to the Organizer, and to the extent that applicable law allows, 

the Organizer shall ensure that the responsible entity fulfills the obligations set forth herein in 

accordance with applicable law and the terms and conditions of the Charter.  If the Organizer 

fails to ensure such obligations are fulfilled in accordance with applicable law and the terms and 

conditions of the Charter, the Organizer shall (a) indemnify the Indiana Charter Board and its 

employees, counsel, and representatives from any and all claims, actions, expenses, damages and 

liabilities, including costs and attorneys’ fees, for the defense of any of the above, arising out of, 

connected with, or resulting from such failure; and (b) be deemed to have committed the act or 

omission itself for the purposes of determining whether the Indiana Charter Board may revoke 

the Charter under Paragraph 15.5 of the Charter. 

 

Section 4 

Operation of the Charter School 

4.1 Application.  The Organizer represents that the information provided in the 

Application was accurate when submitted and remains accurate as of the Effective Date.  To the 

extent that modifications have been made to the Application between the time it was submitted 

to the Indiana Charter Board and prior to the Effective Date, such modifications shall (a) be 

reflected in the main body of the Application or in an amendment to the Application; and (b) be 

approved in writing by the Executive Director.  The Application may be modified after the 

Effective Date only by a signed amendment thereto executed by the Organizer and the Executive 

Director.  The Organizer and Executive Director agree that the Application sets forth the overall 

goals, standards, and general operational policies of the Organizer relating to the Charter School, 

and that the Application is not a complete statement of each detail of the Organizer's operation of 

the Charter School.  To the extent that the Organizer desires to implement specific policies, 

procedures, or other specific terms of operation that supplement or otherwise differ from those 

set forth in the Application, the Organizer shall be permitted to implement such policies, 

procedures, and specific terms of operation, provided that such policies, procedures, and terms of 

 

PR/Award # U282A170017 

Page e273 



 

 

operation are (i) not otherwise prohibited or circumscribed by applicable law or the Charter, or 

(ii) are not materially different from those set forth in the Application.  To the extent there is a 

conflict between the terms of the Charter and the Application, the terms of the Charter shall 

govern. 

4.2 Mission Statement.  The Organizer shall operate the Charter School under the 

mission statement set forth in the Application. However, the Organizer may change, amend or 

otherwise modify its mission statement and such changes shall not require the permission of the 

Indiana Charter Board or constitute a revision to the Charter so long as such changes are 

generally consistent with the Application and the Organizer reports the modification to the 

Executive Director as part of its Annual Report as required by Paragraph 16.1 of the Charter. 

4.3 School Improvement Plan.  As permitted under IC § 20-31-5-2, the Charter 

shall serve as the Charter School's strategic and continuous school improvement and 

achievement plan (hereafter, the "School Improvement Plan").  To the extent that IC § 20-31 

applies to the Charter in its function as the School Improvement Plan, the Organizer shall comply 

with the requirements under IC § 20-31. 

4.4 Accountability Plan.  The Indiana Charter Board has created an 

Accountability Plan that sets forth goals and performance indicators for the Organizer. The 

current version of the Accountability Plan is incorporated into the Charter as Exhibit C.  The 

Indiana Charter Board may revise the Accountability Plan from time to time and will provide 

such revisions to the Organizer by May 1
st
 of the school year in which the changes take effect. 

Guidelines for the specific terms, form and requirements of the Accountability Plan, including 

any required goals and measures, are maintained and disseminated by the Indiana Charter Board, 

and such guidelines shall be binding on the Organizer. Material amendments to the 

Accountability Plan shall be approved by the Executive Director. The Organizer understands that 

its success in meeting the goals and measures set forth in the Accountability Plan shall be the 

predominant criterion by which the success of the school shall be evaluated by the Indiana 

Charter Board upon the Organizer’s application for renewal of the Charter. 

4.5 Nonsectarian and Non-Religious.  The Organizer shall ensure that the Charter 

School is nonsectarian and non-religious in its curriculum, programs, admission policies, 

employment practices, governance, and all other operations.  The Organizer shall comply with 

the requirements of the United States and Indiana Constitutions, including those provided by the 

establishment clause of the First Amendment of the United States Constitution and article 1, 

section 6 of the Indiana Constitution.  The Organizer shall not use any of the funds to operate the 

Charter School for the direct benefit of any religious organization or theological institution in a 

manner inconsistent with the Indiana and the U.S. Constitutions. 

4.6 Educational Management Organizations.  In the event the Organizer intends to 

contract with a third-party organization that will manage or operate the Charter School or 

provide a significant portion of the managerial or instructional staff to the Charter School, such 

relationship shall meet the requirements set forth in Exhibit K. 

4.7 Third Party Contracts.  No contract entered into by the Organizer with any 

third party shall amend, alter, or modify any provision of the Charter. 

Section 5 

Educational Program and Student Evaluation 
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5.1 Educational Program. The Organizer shall implement an educational program 

that permits students to meet or exceed the goals and measures of the Charter School as set forth 

in the Accountability Plan. The Organizer shall administer all state tests applicable to each grade 

as required by Indiana law, as well as any standardized or other examinations required by the 

Accountability Plan. Subject to the immediately foregoing requirements, the Organizer shall 

have the right to make any modifications to the educational program as it deems necessary 

including, but not limited to, the curriculum, pedagogical approach and staffing structure, and 

such modifications shall not require the permission of the Indiana Charter Board or be deemed a 

revision to the Charter, provided however, that any such modifications shall be generally 

consistent with the Application and applicable law, and the Organizer reports such modifications 

as part of its Annual Report as required by Paragraph 16.1 of the Charter. The Organizer shall 

maintain a copy of the curriculum and the Accountability Plan available for public inspection at 

the Charter School during normal school hours and shall provide a copy in response to any 

telephone or mail request by any person, as required under IC § 5-14-3 et seq. 

5.2 Building Trades Apprenticeship Program.  As prohibited under IC § 20-24-8-

6, the Organizer shall not duplicate a Bureau of Apprenticeship and Training (BAT) approved 

Building Trades apprenticeship program. 

Section 6 

Pupil Enrollment 

6.1 Grades Served; Number of Students.  The Organizer shall provide instruction 

to pupils in such grade levels and enrollment numbers in each year of operation under the 

Charter as is set forth in the Application (the “Projected Enrollment Structure”).  

 (a) At maximum enrollment, the Organizer may enroll a total number of 

students different from such number as is set forth in the Projected Enrollment Structure (the 

“Projected Total Enrollment”) so long as (i) the total enrollment does not exceed one hundred 

and ten percent (110%) of the Projected Total Enrollment, or (ii) the total enrollment is not less 

than ninety percent (90%) of the Projected Total Enrollment;  

 (b) The Organizer may vary the number of students in any particular grade 

and/or number of students within a class from that provided for in the Projected Enrollment 

Structure for the purpose of accommodating staffing exigencies, attrition patterns and facilities.  

 (c) An Organizer shall obtain the prior written permission of the Executive 

Director for variances from the Projected Enrollment Structure, except as specifically set forth in 

subparagraphs (a) and (b).The Organizer may not make any change in the Projected Enrollment 

Structure, without the written permission of the Executive Director, that results in or has the 

effect of (i) eliminating or nearly eliminating a grade or grades the Organizer was scheduled to 

serve under the Projected Enrollment Structure; (ii) not enrolling any returning students 

scheduled to be served under the Projected Enrollment Structure; or (iii) eliminating any 

student’s seat after the student has been admitted.  

6.2 Open Enrollment.  The Organizer shall not establish admission policies or 

limit student admissions in any manner in which a public school is not permitted to establish 

admission policies or limit student admissions as referenced in Exhibit H, except as allowed for a 

single-gender charter school pursuant to IC § 20-24-5-4 and in accordance with the regulations 
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under Title IX for single-gender classes or schools issued by the U.S. Department of Education’s 

Office for Civil Rights and as referenced in Exhibit F, or as provided in Paragraph 6.3, below. 

6.3 Lottery.  If the number of applicants for admission exceeds the capacity stated 

in the Charter for any grade, building, or program, the Organizer must conduct a random lottery 

for enrollment, giving each timely applicant an equal chance of admission, with the following 

exceptions: 

a. The Organizer may provide that a student who attended the Charter 

School in the previous school year may continue to attend; and 

b. The Organizer may allow the siblings of a student who attends the 

Charter School to be admitted to the Charter School. 

The lottery shall be conducted during a public meeting pursuant to IC § 20-24-5-5 and as set 

forth in the Application, and shall be designed in such a manner that it gives a parent or any other 

legal guardian a reasonable opportunity to participate in the lottery. 

6.4 Recruitment; Enrollment.  The Organizer's recruitment and enrollment 

policies for the Charter School are subject to all federal and state law and constitutional 

provisions that prohibit discrimination on the basis of race, disability, gender, religion, national 

origin, ancestry, or color, except as allowed for a single-gender charter school as provided in 

Paragraph 6.2. Such recruitment and enrollment policies shall be approved by the Board and 

shall be consistent with applicable laws. Such policies shall provide in detail the procedures and 

practices utilized by the Charter School in regards to recruitment and enrollment, including, inter 

alia, the period in which applications for admission shall be timely, how to obtain an application 

for admission, the practices in operating the lottery, and the maintenance of a wait list. The 

Board shall have the authority to make changes to such policies and such changes shall not 

require the permission of the Executive Director or constitute a revision to the Charter. Such 

changes, however, must be consistent with applicable laws and regulations, and the Organizer 

must report material changes in recruitment and enrollment policies to the Executive Director as 

part of its Annual Report as required by Paragraph 16.1 of the Charter. 

6.5 Student Records.  The Organizer shall maintain all student records, including 

enrollment information, electronically on a system that is mutually acceptable to the Organizer 

and the Executive Director and which complies with the access and confidentiality requirements 

of state and federal law. 

6.6 Student Identification Numbers.  The Organizer shall assign and use student 

identification numbers both in administering ISTEP and in meeting other Indiana data reporting 

requirements.  The Organizer shall follow procedures established by the State Board of 

Education and the Department for issuance and record-keeping concerning student identification 

numbers. 

Section 7 

School Calendar 

7.1 School Calendar. The Charter School shall begin operations on the Effective 

Date and students shall be in attendance at the Charter School on _________.  The Organizer 

may alter this date only upon express written approval by the Executive Director, which approval 
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or disapproval must be communicated to the Organizer within fifteen (15) business days after the 

Executive Director receives written notice from the Organizer of its proposed modification to 

this date. 

7.2 Days and Hours of Operation. The days and hours of operation shall at all 

times be sufficient to achieve the academic achievement goals and other goals set forth in the 

Accountability Plan. 

Section 8 

Staff Responsibilities and Personnel Plan 

8.1 Employee Benefits.  Teachers and other staff who work at the Charter School 

shall be provided health insurance, retirement benefits, liability insurance, and other benefits:  

a. As described in the Application; or  

b. As otherwise negotiated with their employer. 

To the extent that these benefits conflict, benefits provided pursuant to Paragraph 8.1b shall 

govern.     

8.2 Teacher Licensing.   

  a.   As required under IC § 20-24-6-5(a), the Organizer hereby 

represents that at least 90% of individuals, unless the Charter School requests and the State 

Board of Education approves a waiver for a lower percentage, who teach full time in the Charter 

School during the term of the Charter shall: 

 1. hold a license to teach in a public school in Indiana under 

IC § 20-28-5; or 

 2. be in the process of obtaining a license to teach in a public 

school in Indiana under the transition to teaching program set forth in IC § 20-28-4-2. The 

Organizer represents that any individual teaching at the Charter School under this option shall 

complete the transition to teaching program not later than three (3) years after beginning to teach 

at the charter school.  

   b.    Any individual who does not hold a license may still teach at a 

Charter School if: 

    1. the individual is in the process of obtaining a license to 

teach in a charter school in Indiana under IC § 20-28-5-16; 

    2.  the individual holds at least a bachelor’s degree with a 

grade point average of at least a three (3.0) on a four (4.0) point scale from an accredited 

postsecondary educational institution in the content or related area in which the individual 

teaches. 
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Individuals qualifying under paragraphs 8.2b.1 and 8.2b.2 may not exceed ten percent (10%) of 

the full time teaching staff unless the Charter School requests and the State Board of Education 

approves a waiver for a higher percentage.  

An individual who holds a part-time teaching position in the Charter School must hold at least a 

bachelor’s degree with a grade point average of at least a three (3.0) on a four (4.0) point scale 

from an accredited postsecondary educational institution in the content or related area in which 

the individual teaches. 

8.3 Non-Teacher Licensing.  As required under IC § 20-24-6-5(e), the Organizer 

represents that any individual who provides a service to students at the Charter School that is not 

teaching, and for which a license is required under Indiana law, shall have the appropriate license 

to provide the service in Indiana. 

8.4 Employment Applications; Background Checks.  All applicants for 

employment with the Organizer who intend to provide services for the Charter School shall be 

required to submit employment applications.  All employees of the Organizer who have direct, 

ongoing contact with children at the Charter School within the scope of the individuals' 

employment, and employees of contractors or sub-contractors of the Organizer who have direct, 

ongoing contact with children within the scope of the individuals' employment, and school 

volunteers, who have direct, ongoing contact with children, shall be subject to expanded criminal 

background checks, within 14 days of hiring or volunteering, that comply with Indiana Charter 

Board policy and that meet the definition of an expanded criminal background check under IC § 

20-26-2-1.5 after obtaining any necessary consents from the individuals who are subject to the 

expanded criminal background checks. 

8.5 Participation in Retirement Funds.  The Organizer may participate in the 

Indiana state teachers’ retirement fund, the public employees' retirement fund, or another 

employee pension or retirement fund, in accordance with IC § 20-24-6-7. 

Section 9 

Physical Plant 

9.1 Applicable Law.  As a Prior Action, the Organizer shall identify a location for 

the Charter School and develop facilities for the Charter School that comply with: (a) all 

applicable law, including building, fire and safety, and zoning and land use codes for school use; 

(b) the Charter; and (c) the Application. An organizer operating a virtual charter school may seek 

an exemption from this section by obtaining a prior written exemption from the Executive 

Director, which approval or disapproval must be communicated to the Organizer within ten (10) 

business days after the Executive Director receives written notice from the Organizer of its 

exemption request. 

9.2 Material Changes.  The Organizer shall notify the Executive Director 

immediately as to any of the following: 

a. Any material change in the availability or condition of the physical 

plant, such as through flood, fire, or other unanticipated circumstance; 

b. Any allegation that the Organizer or the lessor has breached any 

lease, deed or other land use agreement concerning the physical plant.   
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c. Any proposal to move the Charter School from its current facility 

to another or from its current location to another.   

9.3 Construction of Facility.  As required under IC § 20-24-7-7, if the Organizer 

uses public funds for the construction, reconstruction, alteration, or renovation of a public 

building, then bidding and wage determination law, and any other law relating to such projects, 

shall apply. 

Section 10 

Financial Operations of School 

10.1 Organizer as Fiscal Agent.  The Organizer is the fiscal agent for the 

Charter School.  The Organizer has exclusive control of, and is responsible for, the funds 

received by the Charter School and the financial matters of the Charter School. 

10.2 Separate Accounts.  The Organizer shall maintain separate accountings of 

all funds received and disbursed for the Charter School and shall follow applicable law 

concerning separate maintenance of federal funds. 

10.3 Adoption of Unified Accounting System.  The Organizer shall adopt and 

implement the unified accounting system prescribed by the State Board of Education and State 

Board of Accounts (the “SBOA”). 

10.4 Management and Financial Controls. The Organizer shall at all times 

maintain appropriate governance and managerial procedures and financial controls. By June 1 of 

the calendar year in which the Charter School is scheduled to begin instructing students, the 

Organizer shall provide a statement to the Executive Director concerning the status of 

management and financial controls (the “Initial Statement”). The Initial Statement must address 

whether the Organizer has documented adequate controls relating to: 

 (a) preparing financial statements in accordance with generally accepted 

accounting principles, and also with the requirements for charter schools established by the 

SBOA; 

 (b) payroll procedures; 

 (c) accounting for contributions and grants; 

 (d) procedures for the creation and review of quarterly financial statements, 

which procedures shall specifically identify the individual who will be responsible for preparing 

and reviewing such financial statements; and 

 (e) appropriate internal financial controls and procedures. 

The Initial Statement shall be reviewed and ratified by the Board prior to its 

submission to the Executive Director.  The Organizer shall thereafter retain an independent 

certified public accountant or independent certified public accounting firm to perform an agreed-

upon procedures engagement (the “Independent Accountants’ Report”) in accordance with 

attestation standards established by the American Institute of Certified Public Accountants.  The 

purpose of the engagement will be to assist the Board and the Executive Director in evaluating 

the Initial Statement and the procedures, policies and practices established thereunder.  The 

engagement shall commence within forty-five (45) days after the date on which the Charter 
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School has received and disbursed more than $50,000 in monies received from State funding.  

The resulting Independent Accountants’ Report should be provided to the Board no later than 

forty-five days (45) after the commencement of such engagement.  The Executive Director shall 

also be provided a copy of the Independent Accountants’ Report.  In the event that the 

Independent Accountants’ Report reveals that any of the above management and financial 

controls (subparagraphs a – e of this paragraph) are not in place, the Organizer shall remedy such 

deficiencies no later than forty-five (45) days from the date the Independent Accountants’ Report 

was received by the Charter School Board and shall provide to the Executive Director within that 

forty-five (45) day period a statement that all deficiencies identified in the Independent 

Accountants’ Report have been corrected.  Such statement shall identify the steps undertaken to 

correct the identified deficiencies.  The Executive Director may require additional evidence to 

verify the correction of all such deficiencies. All documents required to be submitted pursuant to 

this paragraph shall be submitted electronically in accordance with guidance published by the 

Indiana Charter Board. 

 

10.5 Financial Statements; Interim Reports. All financial statements that the 

Organizer is required to prepare shall be in accordance with generally accepted accounting 

principles then in effect for not-for-profit corporations, and also with the Unified Accounting 

System as required by the SBOA.  During each year of operation, the Organizer shall prepare 

and submit to the Executive Director within forty-five (45) days of the end of each quarter of its 

fiscal year an unaudited statement of income and expenses for that preceding quarter in such 

form and electronic format as prescribed and published by the Indiana Charter Board. 

  10.6 Audits. Within six (6) months after the end of each Fiscal Year during the 

term of the Charter the Organizer shall comply with the annual auditing requirements for charter 

schools established by the SBOA as required under IC § 20-24-8-5(1) (the "SBOA Audit").  The 

Organizer shall submit to the Executive Director the audit of the Organizer's financial statements 

performed by a private examiner in accordance with the SBOA requirements for charter schools 

within 10 business days of receipt, and no later than January 15
th

. Any extension to this deadline 

must be granted in advance in writing by the Executive Director. 

10.7 Fiscal Year.  The Organizer shall adopt a July 1 through June 30 fiscal 

year.  If applicable law requires the Organizer to implement a different fiscal year, the Organizer 

shall comply with both such requirements for all financial reporting purposes. 

  10.8 Annual Budget and Cash Flow Projections. The Organizer shall prepare 

and provide to the Executive Director a copy of its annual budget and cash flow projection for 

each fiscal year by no later than June 30 of the immediately preceding fiscal year. The annual 

budget and cash flow projection shall be in such form and electronic format as prescribed and 

published by the Indiana Charter Board. 

10.9 Acquisition of Real and Personal Property.  The Organizer may, for 

educational purposes, acquire real and personal property or an interest in real and personal 

property by purchase, gift, grant, devise, or bequest. 

10.10 No Tuition.  The Organizer shall not charge tuition for any student, except 

that it may charge for preschool or before-and-after-school programs unless prohibited under 

applicable law.  
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10.11 Other Funding.  The Organizer shall make all applications, enter into all 

contracts, and sign all documents necessary for the receipt by the Charter School of any aid, 

money, or property from the federal government, and also from private funders. 

10.12 Indiana Charter Board Administrative Fee.  The Organizer shall pay an 

administrative fee to the Indiana Charter Board in an amount equal to no more than three percent 

(3%) of the total amount the Organizer receives during the calendar year under IC § 20-24-7-4 and 

IC § 20-43-1-8. This administrative fee shall be established  and published by the Indiana Charter 

Board.  A pro rata amount of the fee shall be due and payable to the Indiana Charter Board within 

thirty (30) days from the date of the Indiana Charter Board’s invoice for such fee. 

 

Section 11 

Insurance; Indemnification 

11.1 Insurance.  The Organizer shall maintain as a Prior Action a schedule of 

insurance as specified by the Indiana Charter Board’s Executive Director. 

11.2 Indemnification.  The Organizer indemnifies and holds the Indiana Charter 

Board and its officers, employees, counsel, consultants, and those acting on behalf of the Indiana 

Charter Board’s officers, employees, counsel, consultants, harmless from any claim, action, 

expense (including attorneys' fees), damage, and liability, arising out of, connected with, or 

resulting from the Organizer's operation of the Charter School, including: 

a. The negligence, recklessness, intentional wrongful act, misconduct 

or culpability of the Organizer, the Board, or the Charter School and those acting on behalf of 

these entities as officers, employees, agents, representatives, contractors, sub-contractors, or 

lessors; 

b. An act by the Organizer and those acting on behalf of the 

Organizer as officers, employees, agents, representatives, contractors, sub-contractors, or lessors 

that would serve as a basis for the Indiana Charter Board’s revocation of the Charter pursuant to 

Paragraph 15.5; 

c. Any failure by the Organizer, the Board, or the Charter School and 

those acting on behalf of these entities as officers, employees, agents, representatives, 

contractors, or sub-contractors to pay employees, suppliers, lenders, creditors, contractors, or 

sub-contractors; 

d. The hiring, supervision, or discipline of any officer, employee, 

agent, representative, volunteer, or student of the Organizer, the Board, or the Charter School, 

and those acting on behalf of these entities as officers, employees, agents, representatives, 

contractors, or sub-contractors; 

e. The obligations of the Organizer, the Board, or the Charter School 

and those acting on behalf of these entities as officers, employees, agents, representatives, 

contractors, or sub-contractors under the United States Constitution, the Indiana Constitution, 

and applicable law; 
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f. The infringement of patent or other proprietary rights by the 

Organizer, the Board, or the Charter School and those acting on behalf of these entities as 

officers, employees, agents, representatives, contractors, or sub-contractors in any material, 

process, machine, or appliance used in the operation of the Charter School; or 

g. The Indiana Charter Board’s oversight responsibilities set forth in 

IC § 20-24-9-3. 

11.3 Surviving Provisions.  Notwithstanding the expiration, non-renewal, 

rescission, or revocation of the Charter, the Organizer agrees that the insurance coverage 

requirements required under Paragraph 11.1, and the duty to indemnify described in 

Paragraph 11.2 and Paragraph 3.8 shall continue in force and effect with respect to any claim, 

action, expense (including attorneys' fees), damage or liability arising out of, connected with, or 

resulting from the operation of the Charter School until such claim, action, expense (including 

attorneys' fees), damage, or liability is barred by any applicable statute of limitations.  

11.4 Notice of Potential Claims.  The Organizer and the Executive Director 

shall make a good faith effort to notify each other of any actual or potential claims subject to 

indemnification under Paragraph 11.2, but failure to do so shall not invalidate the Organizer's 

indemnification duties herein.   

Section 12 

Transportation Plan 

12.1 Transportation Plan.  The Organizer shall develop, implement, and 

maintain as a Prior Action a transportation plan.  Any transportation plan shall comply with the 

McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, as well as the Individuals with 

Disabilities Education Act and 511 IAC 7-43-1(u), if and as applicable.  

Section 13 

Discipline and Safety Program 

13.1 Discipline; Student Rights; School Safety.  The Organizer shall develop, 

implement, and maintain as a Prior Action a school safety plan, including a discipline plan, to 

provide for a safe environment at the Charter School for students, staff, volunteers, and visitors.  

The school safety plan shall include an emergency preparedness plan for the Charter School that 

meets the requirements set forth in 511 IAC 6.1-2-2.5. 

13.2 Expulsion or Involuntary Transfer.  No student shall be expelled or 

transferred involuntarily from the Charter School except in accordance with applicable law 

governing the conduct and discipline of students, including among other provisions IC § 20-33-

8-19, IC § 20-33-8-21, and IC § 20-33-8-22 and as is further described in Exhibit J. 

Section 14 

Compliance Issues 

14.1 Constitution; Discrimination Law; Applicable Law Generally.  The 

Organizer shall comply with the United States Constitution; the Indiana Constitution; all federal 

and state law provisions that prohibit discrimination on the basis of age, disability, race, color, 
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gender, national origin, religion or ancestry; the Indiana statutes specified in IC § 20-24-8-5; and 

any other applicable law. 

14.2 Compliance Obligations under IC § 20-24.  The Organizer specifically 

acknowledges its obligations under IC § 20-24 to abide by any applicable requirements set forth 

therein, as may be amended. 

14.3 Special Education Students.  The Organizer acknowledges that it shall 

comply with any applicable law, including The Individuals with Disabilities Education Act, 511 

IAC 7 (“Article 7”), The Americans with Disabilities Act of 1990, and Section 504 of the 

Rehabilitation Act of 1973, as are further described in Exhibit E, that relates to the provision of 

services to special education students attending the Charter School.  

14.4 ELL Students.  The Organizer shall provide instruction at the Charter 

School for students eligible for English Language Learner instruction as provided by law and 

without discrimination against such students. 

14.5 Access to Public Records Law.  Records relating to the Organizer’s 

Charter and the operation of the Charter School that are in the possession, custody, or control of 

the Organizer are subject to inspection and copying to the same extent that records of a public 

school are subject to inspection and copying pursuant to IC § 5-14-3. 

14.6 State and Federal Law; Inspection.  Records provided by the Organizer to 

the Department or the Executive Director that relate to compliance by the Organizer with the 

terms of the Charter or applicable law are subject to inspection and copying pursuant to IC § 5-

14-3. 

14.7 Open Door Law.  The Organizer's operation of the Charter School is 

subject to the requirements of the Open Door Law governing public meetings pursuant to IC § 5-

14-1.5. 

14.8 Criminal History Information Policy.  The Organizer shall create and 

implement a policy for conducting criminal history background checks in its operation of the 

Charter School that is consistent with IC § 20-26-5-10. 

14.9 Monitoring Plan and Oversight.  The Organizer and the Board 

acknowledge that the Indiana Charter Board and its authorized agents have the right to visit, 

examine and inspect the Charter School and its records during or outside of school hours, on a 

scheduled or unscheduled basis.  To permit the Indiana Charter Board to fulfill this oversight 

function under the Act and ensure that the Charter School is in compliance with all applicable 

laws and regulations and the terms and conditions of this Charter, the Organizer agrees to abide 

by the Monitoring Plan that the Indiana Charter Board will implement, the requirements of 

which are set forth as Exhibit B.  

14.10 Notice of Litigation.  The Organizer shall notify the Executive Director 

within five (5) days of being named as a plaintiff or defendant in any court proceeding or as the 

subject of any administrative enforcement proceeding arising from the operation of the Charter 

School. 

Section 15 

Term, Review, Renewal, Corrective Plans, and Revocation 
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15.1 Term.  The term of the Charter shall commence on the Effective Date and 

end forty-five (45) days after completion of the fifth (5
th

) school year of the Charter School.  

15.2 Performance Review and Performance Targets.  The Executive Director 

shall review the Organizer’s performance no less frequently than annually, with the content and 

scope of each review to be determined by the Executive Director.  As part of the overall review 

process, the Executive Director shall review the Organizer's performance in operating the 

Charter School.  Such performance review shall include methods for holding the Organizer 

accountable for improvement in student performance as measured by the following, if 

appropriate for grade level: 

a. Results on mandatory annual assessments, as defined in 511 IAC  

6.2-6-1, including the number and percentage of students meeting state academic standards; 

 

b. Student attendance rates; 

 

c. Student enrollment data, including the number of students enrolled 

and the number of students expelled; 

 

d. Graduation rates; 

 

e. Number and percentage of students completing the Core 40 

curriculum and results on Core 40 end of course assessments, as well as participation in and 

passage rates from other college and career ready indicators such as advanced placement, dual 

credit, and International Baccalaureate curricula or courses; 

 

f. Number of academic honors and technical honors diplomas; and 

 

g. Student academic growth. 

 

The Charter School will also be evaluated on its financial performance and stability, and on its 

governing board performance and stewardship, as described in IC § 20-24-4-1. 

 

The Charter School shall set annual performance targets in conjunction with the Executive 

Director of the Indiana Charter Board, as described in IC § 20-24-4-1. 

 

15.3 Renewal.  The Charter may be renewed or not renewed, solely at the 

discretion of the Indiana Charter Board.  In considering any renewal, the Indiana Charter Board 

shall request the Executive Director to review the Organizer’s performance in operating the 

Charter School, including the progress of the Charter School in achieving the academic goals set 

forth in the Application and the Accountability Plan and comply with the process set forth in IC 

§ 20-24-4-1 and IC § 20-24-4-3.  In addition, the Organizer may choose not to renew the Charter 

and shall communicate its intent to not seek renewal of the Charter to the Executive Director in 

writing by September 1
st
 of the final charter year. 

15.4 Corrective Plan.  If the Indiana Charter Board determines that the Charter 

School is not progressing toward one or more of the performance goals set forth in the 

 

PR/Award # U282A170017 

Page e284 



 

 

Accountability Plan, or that the Charter School is not in compliance with the terms and 

conditions of the Charter, including, but not limited to, the requirements of the Charter and the 

Monitoring Plan, then the Indiana Charter Board, in consultation with the Organizer, may require 

the Organizer to implement a corrective plan (“Corrective Plan”).  Nothing contained herein 

shall require the Indiana Charter Board to require the Organizer to develop a Corrective Plan or 

be in derogation of the Indiana Charter Board’s ability to revoke the Charter, place the Charter 

School on probationary status, or initiate mandatory remedial action in accordance with 

Paragraphs 15.5, 15.6 and 15.7 of the Charter. 

15.5 Grounds for Revocation.  The Charter may be revoked by the Indiana 

Charter Board at any time before the expiration of the term if the Executive Director determines 

that one (1) of the following has occurred: 

a. The Organizer fails to fulfill any of its obligations in the Charter; 

b. The Organizer violates any of its representations in the Charter; 

c.  The Organizer fails to comply with any of the terms and 

conditions set forth in the Charter; 

d. The Organizer fails to commence Charter School operations or 

have students in attendance at the Charter School in accordance with Section 7; 

e. The Organizer fails to meet the educational goals of the Charter 

School set forth in the Application, the Accountability Plan, or the Charter; 

f. The Organizer fails to comply with the U.S. Constitution, the 

Indiana Constitution, or other applicable law; 

g. The Organizer fails to use the accounting principles required under 

applicable law; 

h. The Executive Director believes the health or safety of students 

attending the Charter School may be in jeopardy; or  

i. The Organizer files for bankruptcy or becomes insolvent. 

15.6 Cause for Revocation; Notice.  If the Executive Director becomes aware 

of circumstances that may provide cause for revocation of the Charter as set forth under 

Paragraph 15.5, the Executive Director shall provide the Organizer with written notice of such 

circumstances and state a date, which shall not be less than fifteen (15) business days from the 

date of such notice, by which time the Organizer must respond in writing (a) showing cause why 

the Charter should not be revoked or (b) proposing to cure the condition. 

15.7 Non-Renewal, Revocation, or Expiration.  If the Charter is not renewed, is 

revoked, or expires:  
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a. the Organizer shall be responsible for winding down the operations 

of the Charter School, including payment of any and all debts, loans, liabilities (contingent or 

otherwise) and obligations incurred at any time by the Organizer in connection with the 

operation of the Charter School.  Under no circumstances shall the Indiana Charter Board, or its 

employees, agents, or representatives, or those acting on behalf of the Indiana Charter Board’s 

employees, agents and representatives, be responsible for such obligations. 

b. the Organizer shall cooperate with the Executive Director to effect 

the orderly closing of the Charter School. 

 

Section 16 

Reporting Requirements 

16.1 Annual Reports. By the due dates set forth under IC § 20-24-9 and IC § 

20-20-8, and no later than October 1 for all other reports requested by the Indiana Charter Board 

unless otherwise indicated below, the Organizer shall submit to the Executive Director and the 

Department an Annual Report setting forth the academic program and performance of the 

Charter School for the preceding school year. The Annual Report shall be in such form as shall 

be prescribed by the Executive Director and the Department and shall include at least the 

following components: 

a. Annual Performance Report. As required by IC § 20-24-9-6, the 

Organizer shall publish a performance report not earlier than January 15 or later than January 31 

that provides the information required by the Department under IC § 20-20-8-8.  The Organizer 

shall provide a copy to the Executive Director of its performance report. 

b. Accountability Plan Progress Report. By October 1, the Organizer 

shall submit a report on the progress of the Charter School in meeting the goals and measures of 

the Accountability Plan during the previous school year (the “Accountability Plan Progress 

Report”).  The Accountability Plan Progress Report must contain data addressing each goal and 

measure in the Accountability Plan and should report data as required by the Indiana Charter 

Board in order for the Indiana Charter Board to substantiate outcomes.  The Accountability Plan 

Progress Report shall be prepared pursuant to any requirements set forth by the Executive 

Director, including the Annual Reporting Guidelines. Should the Accountability Plan Progress 

Report indicate that the School has not met one or more of the goals in its Accountability Plan, 

the Indiana Charter Board may require the Organizer to submit a Corrective Plan pursuant to 

Paragraph 15.4 of the Charter.   

c. School Calendar. The school calendar consistent with Paragraphs 

7.1 and 7.2 of the Charter, setting forth the days and hours of operation for the regular school 

session as well as the summer session in the succeeding calendar year, if any is to be provided. 

d. Statement of Assurances. The statement of assurances relating to 

the compliance with requirements under the Charter and applicable law, the form and 

requirement of which shall be determined by the Indiana Charter Board and contained in the 

Annual Reporting Guidelines. 
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e. Conflict of Interest Report. A report regarding any conflict of 

interest issues that arose under Paragraph 3.5 of the Charter and the resolution of such issue, if 

any. 

f. Enrollment Report. A report regarding the number of students 

enrolled, the number of students expelled, and the attendance rate.   

 

g. Attrition Report. A report regarding rates of attrition for both 

students and all staff members, including teachers, during the previous fiscal year, the form and 

requirements of which shall be determined by the  Indiana Charter Board and contained in the 

Annual Reporting Guidelines. 

h. Charter School Changes Report. A brief report, as more fully 

described in the Annual Reporting Guidelines, setting forth changes to the Charter School’s 

educational program and mission as well as governance and organizational structure for the 

Organizer and Charter School, during the previous fiscal year. 

 

16.2 Financial Reports. The Organizer shall provide the financial reports 

required by Paragraphs 10.4, 10.5, 10.6 and 10.8 of the Charter pursuant to the terms and dates 

specified therein. 

16.3 Other Reports.   

a. Enrollment Report.  Not later than the date established by the 

Department for determining average daily membership under IC § 20-43-4-2, and after May 31, 

the Organizer shall submit to the Department any information required under IC § 20-24-7-2(a). 

b. Additional Information.  The Organizer shall submit any additional 

reports (or supplements to any of the reports herein) as set forth in the Accountability Plan or 

requested by the Executive Director.  

16.4 Public Inspection.  The Executive Director may make any of the reports 

herein available for public inspection, to the extent permitted under applicable law. 

 

Section 17 

General Provisions 

17.1 Notice.  All notices, reports, and other documents covered by the Charter 

and required to be sent to one of the parties shall be in writing and shall be delivered by hand or 

by U.S. Certified Mail, return receipt requested, to the following contacts, as applicable, at the 

address shown or to such other address as may be provided by notice under this paragraph: 

If to the Executive Director: 

 

Executive Director 

Indiana Charter School Board  

Indiana Government Center North 

100 North Senate Avenue, Room 1049 
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Indianapolis, IN  46204 

 

If to the Organizer: 

 

[Name/Address] 

 

17.2 Governing Law.  The Charter shall be governed by, subject to, and 

construed under the laws of the State of Indiana without regard to its conflicts of laws provisions. 

17.3 Waiver.  No waiver of any breach of any provision of the Charter shall be 

held as a waiver of any other or subsequent breach. 

17.4 Counterparts; Signature by Facsimile.  The Charter may be signed in 

counterparts, which shall together constitute the original Charter.  Signatures received by 

facsimile by either of the parties shall have the same effect as original signatures. 

17.5 Amendment.  The Charter may be amended only by a written instrument 

executed by the mutual consent of the Organizer and the Executive Director.  

17.6 Severability.  In the event that any provision of the Charter, or the 

application thereof, shall be determined to be invalid, unlawful, or unenforceable to any extent, 

the remainder of the Charter and the application of such provision to persons or circumstances 

other than those as to which it is determined to be invalid, unlawful or unenforceable, shall not 

be affected thereby, and each remaining provision of the Charter shall continue to be valid and 

may be enforced to the fullest extent permitted by law. 

17.7 Entire Charter.  The Charter supersedes and replaces any and all prior 

agreements and understandings between the Indiana Charter Board (or the Board’s officers, 

employees, counsel, consultants, agents, representatives, and those acting on behalf of the 

Indiana Charter Board’s officers, employees, counsel, consultants, agents and representatives) 

and the Organizer (or the Organizer's duly authorized representatives). 

17.8 Construction.  The Charter shall be construed fairly as to both parties and 

not in favor of or against either party, regardless of which party prepared the Charter.  Each party 

has had time to review this Charter.  Neither party shall be interpreted as the drafter. 

17.9 Disputes.  The Organizer and Indiana Charter Board shall not exercise any 

legal remedy with respect to any dispute arising from the Charter without (a) first providing 

written notice to the other party setting forth a description of the dispute, and (b) thereafter, 

meeting with the other party and attempting in good faith to negotiate a resolution of such 

dispute.  If the parties fail to reach a resolution, the Organizer may request a proceeding that 

shall be governed by IC 4-21.5.  This provision shall not apply to the Indiana Charter Board 

revocation rights under Paragraph 15.5. 

17.10 No Third-Party Beneficiary.  Nothing in the Charter expressed or implied 

shall be construed to give any non-party any legal or equitable rights hereunder. 

17.11 Assignment.  The Organizer may not transfer or assign any of its rights or 

obligations under the Charter without the amendment of the Charter. 

17.12 Definitional Provisions.  Words used herein, regardless of the number and 

gender specifically used, shall be deemed and construed to include any other number, singular or 
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plural, and any other gender, masculine, feminine or neuter, as the context indicates is 

appropriate.  When a reference is made in the Charter to an introduction, recital, section, 

paragraph or attachment, such reference shall be to an introduction, recital, section or paragraph 

of, or an attachment to, the Charter unless otherwise indicated.  The words “hereof”, “herein” 

and “hereunder” and words of similar import shall be deemed to refer to the Charter as a whole 

and not to any particular provision of the Charter.  The headings contained in the Charter are for 

reference purposes only and shall not affect in any way the meaning or interpretation of the 

Charter.  Whenever the words “include,” “includes” or “including” are used in the Charter, they 

shall be deemed to be followed by the words “without limitation.”  Accounting terms not 

expressly defined in the Charter shall have the respective meanings given to them under 

generally accepted accounting principles.  The words "applicable law" shall mean any federal, 

state, or local laws, rules, regulations, ordinances, or other legal authority to which the entity in 

question is subject. 

17.13 Authority.  The Organizer is duly authorized to enter into the Charter, and 

the persons executing the Charter have been duly authorized to do so by the Board. 

17.14 Surviving Provisions.  In addition to the surviving terms and conditions set 

forth in Paragraph 11.3, Paragraphs 3.6, 15.7, 17.9, and 17.10 shall also survive the expiration, 

non-renewal, or revocation of the Charter. 

17.15 Report Due Dates.  If an Organizer is obligated to provide reports or other 

information on a date that falls on a holiday or weekend, the Organizer may provide such reports 

or other information on the next business day after the holiday or weekend. 

17.16 Order of Precedence.  In the event of any inconsistency in or conflict 

among the document elements of this Charter, such inconsistency or conflict shall be resolved by 

giving precedence to the document elements in the following order: (1) the Charter; (2) Exhibits 

D through K; (3) Exhibits B and C; and (4) Exhibit A.  

 

  

 

PR/Award # U282A170017 

Page e289 



 

 

IN WITNESS WHEREOF, the parties hereto have executed the Charter as of the 

day and year stated below. 

Duly Authorized Representatives of   Duly Authorized Representatives of 

[Organizer]      The Indiana Charter School Board 

 

By:       By:       

        

Print Name:__________________________  Print Name:__________________________ 

 

Title:_______________________________  Title: Executive Director 

 

Date:       Date:       

 

 

Attest:       Attest: 

 

By:       By:       

         

Print Name:___________________________ Print Name:__________________________ 

 

Title:_______________________________  Title:_______________________________ 

 

Date:       Date:       
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EXHIBIT A 

 

 

 

 

 

 

 

 

APPLICATION 
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[INSERT CHARTER APPLICATION HERE] 
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EXHIBIT B 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MONITORING PLAN 
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Monitoring Plan 

 

  As provided in Paragraph 14.9 of the Charter, the Organizer agrees to abide by a 

Monitoring Plan, the general components of which are set forth below.  The requirements of the 

Monitoring Plan are in addition to any notification, record-keeping, or reporting requirements set 

forth in the Charter or applicable law, including any obligation to receive the written approval of the 

Executive Director or the Indiana Charter Board, and/or to seek approval for revision of the Charter. 

 

The Executive Director may designate Indiana Charter Board representatives to 

enter the premises of the Charter School during or outside of school hours, on a scheduled or 

unscheduled basis, to monitor whether the Organizer is operating the Charter School in 

compliance with applicable laws and regulations and with the terms and conditions of this 

Charter.  To the extent permitted under applicable law, the Organizer shall maintain the 

following information at the Charter School and make it available to the Executive Director and 

designated Indiana Charter Board representatives upon request no later than the second (2
nd

) 

business day following such request; or, if the information has not yet been disclosed by a third 

party, no later than five (5) business days of receipt of such information by the Organizer: 

1. The Organizer's Articles of Incorporation; 

2. The Organizer's by-laws; 

3. Board policies; 

4. List of all current and former Board members; 

5. The Charter with all Exhibits, including the Application and the 

Accountability Plan; 

6. The Organizer's enrollment and admissions process for the Charter 

School; 

7. A list of all formerly and currently enrolled students and, for each 

student, the following information:  full legal name, student 

identification number (for purposes of state testing), birth date, 

address, school corporation in which the student resides, and names 

and addresses of legal guardians; and documentation of a student's 

suspension or expulsion (if applicable); 

8. Student health and academic records, including results on academic 

assessments required by applicable law;  

9. Individual Education Programs and other documentation concerning the 

Individuals with Disabilities Education Act as well as documentation 

concerning Section 504 of the Rehabilitation Act of 1973 for all students 

with disabilities formerly and currently enrolled in the Charter School; 
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10. A list of all former and current staff members and teachers who work 

or worked at the Charter School and, for each one, the following 

information:  name, birth date, address, compensation, evidence of 

credentials and/or certification to teach or progress toward certification 

to teach (if applicable), documentation of termination or resignation (if 

applicable); 

11. Evidence that required expanded background checks have been 

conducted; 

12. Evidence of insurance; 

13. Lease agreements and/ or mortgages or deeds; 

14. Documentation of loans and other debt of the Organizer related to 

Charter School; 

15. Contracts in excess of $1,000, including management contracts;  

16. School policies in areas such as financial management, personnel, student 

discipline (including suspension and expulsion), complaints, health and 

safety, student privacy and transportation, Public Access Laws, Open 

Door Law and other areas required by the Charter; 

17. Copies of all required certifications, and health and safety-related 

permits for occupancy of the physical plant for the purposes of the 

Charter School. 

18. Grievances made by students, parents, teachers, and other employees of 

the Organizer including, but not limited to, complaints received by the 

Board, together with documentation of all actions taken in response; 

19. Inventory of all assets of the Charter School that have been purchased with 

public funds including grant funds; and 

20. Documents sufficient to substantiate the Charter School’s progress on 

the measurable goals set forth in the Accountability Plan. 

The Organizer shall maintain copies of these records for at least three (3) years after the 

expiration, non-renewal, or revocation of the Charter, during which period, the Organizer shall 

make such records available, to the extent permitted under applicable law, to the Executive 

Director upon request no later than the second (2
nd

) business day following such request; or, if 

the information has not yet been disclosed by a third party, no later than five (5) business days of 

receipt of such information by the Organizer.  Upon the closing of the charter school, the 

Organizer shall find a permanent location (e.g., a school corporation, a charter school) to 

maintain students’ educational records.  The Organizer shall inform students and parents of the 

location of the educational records and provide notice of the procedure by which to access these 

records. 
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B. To corroborate information submitted by the Organizer to the Executive Director, and in 

order to ensure the Organizer’s full compliance with applicable laws and the Charter, the Indiana 

Charter Board or its representatives may: 

 

1. Conduct one Formal Site Visit per year. In addition, the Indiana Charter Board may 

conduct one or more Monitoring Site Visits per year.  Such visits may include an 

inspection of the physical plant, all categories of records set forth in subsection A of 

the Monitoring Plan, interviews with the director of the school and other personnel, 

and observation of instructional methods.  Site Visits may be conducted by Indiana 

Charter Board staff or Board members, consultants or agents of the Indiana Charter 

Board. Visits may be on a scheduled or unscheduled basis.   

 

2. Require the Charter School to make available necessary information in response to 

the Indiana Charter Board’s inquiries, including information necessary for the Indiana 

Charter Board to prepare annual or semi-annual evaluations of the school’s academic 

program, financial operations, future outlook and other areas; 

 

3. Conduct internal investigations as appropriate on its own initiative or in response to 

concerns raised by students, parents, employees, and other individuals or groups; and 

 

4. Review as necessary the Charter School’s operations to determine whether any 

changes in such operations require formal revision of the charter pursuant to 

Paragraph 17.5 of the Charter and, if so, determine whether such revision should be 

recommended for approval. 
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EXHIBIT C 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACCOUNTABLITY PLAN 
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PLEASE REFER TO THE MOST RECENT VERSION OF 

THE ICSB ACCOUNTABILITY PLAN POSTED ON THE 

ICSB WEBSITE. 
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EXHIBIT D 

 

 

 

 

 

 

 

 

 

 

PRIOR ACTIONS 
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EXHIBIT E 

 

 

 

 

 

 

 

 

 

 

ASSURANCES REGARDING 

SPECIAL EDUCATION 
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Assurances Regarding Special Education and Disability 

This assurance is not legal advice. It is intended to provide general information about laws that 

apply to and impact charter schools.  Laws and their applications in the school setting are ever-

changing.  You should not rely or act upon any information contained in this assurance without 

seeking the advice of legal counsel. 

 

The Charter School (“School”) provides the following assurances regarding the provision of 

special education and other services to students to be enrolled in the proposed charter school. 

 

 The School will adhere to all provisions of federal and state laws relating to students 

with disabilities including the IDEA, Section 504, Title II of the ADA, and 511 IAC 

7 (“Article 7”) which are applicable to it. 

 

 The School will, consistent with applicable law, ensure that all students with 

disabilities that qualify under the IDEA: 

 

 have available a free appropriate public education (“FAPE”); 

 are appropriately evaluated; 

 are provided with an Individual Education Program (“IEP”); 

 receive an appropriate education in the least restrictive environment (“LRE”); 

 are involved in the development of and decisions regarding the IEP, if 

appropriate, along with their parents;  

 are provided with necessary related services; and 

 have access to appropriate procedures and mechanisms, along with their parents, 

to resolve any disputes or disagreements under IDEA or Article 7. 

 

 The School will employ, at a minimum, a properly licensed individual to serve as a 

Teacher of Record for students that qualify under IDEA.  The Teacher of Record’s 

will “monitor the implementation of the student’s IEP and ensure that appropriate 

individuals have access to the student’s IEP, that appropriate individuals are 

informed of their specific responsibilities related to implementing the IEP, and that 

the appropriate individuals are informed of the specific accommodations, 

modification, and supports that must be provided for the student.”  (511 IAC 7-42-8; 

511 IAC 7-32-97).  The School may permit the Teacher of Record to take on 

additional administrative duties to the extent that they do not interfere with the 

coordinator’s responsibilities to ensure the School’s compliance with the IDEA. 

 

 The School will ensure that parents of children with special needs are informed of 

how their children are progressing on annual IEP goals and in the general curriculum 

at least as frequently as parents of general education children. 

 

 The School will abide by the applicable provisions and regulations of the IDEA, 

Article 7, and the Family Educational Rights and Privacy Act of 1974 (FERPA) as 

they relate to maintain the confidentiality of information.  The School shall limit 
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access to and disclosure of educational records in accordance with 55 IAC 7-38-1.  

Additionally, the School will maintain records in accordance with 511 IAC 7-38-3.  

 

 The School’s special education coordinator will retain such data and prepare such 

reports as are needed by the Indiana Department of Education in order to comply 

with federal and state laws and regulations. 

 

 The School will comply with its obligations under the Child Find requirements of 

IDEA, including 34 C.F.R. § 300.111 and 511 IAC 7-40-1, and will provide 

appropriate notification to parents as applicable. 

 

 The School will provide extended school year services to students eligible under 

Article 7 if it is determined that such services “are necessary for the provision of free 

appropriate public education for the student” (511 IAC 7-36-4(d)(1). 

 

 The School will provide transportation for students eligible under IDEA if it is 

“necessary for a student to receive special education and related services as: (1) 

determined by the student’s Case Conference Committee (“CCC”); and (2) specified 

in the student’s IEP” (511 IAC 7-36-8(b)). 

 

 The School will discipline students eligible under IDEA in accordance with 511 IAC 

7-44.  If a school disciplines a student with a disability who is covered under IDEA 

or Section 504 of the Rehabilitation Act and such discipline results in the student 

being removed from instruction for ten or more days, then the school will conduct a 

manifestation determination within the first ten days of removal.  See 511 IAC 7-44-

5.  The manifestation determination meeting should be held with the parent and 

relevant members of the CCC, which reviews all relevant information in the student’s 

file, the IEP, teacher observations, and any relevant information from the parent(s) 

and student.1 
 

 The CCC must determine that the behavior was a manifestation of the 

disability if the conduct was caused by, or had a direct and substantial 

relationship to, the child’s disability, or the behavior was a direct result 

of the district/school’s failure to implement the IEP.   

 If the CCC determines that the conduct was a manifestation of the 

student’s disability, then the student must be returned to instruction by 

the eleventh day.  Also, if the child’s conduct is determined to be a 

manifestation of their disability, a functional behavioral assessment 

must be conducted as well as the implementation of a behavioral 

intervention plan, or the CCC must review an existing behavioral 

intervention plan and modify it to address the behavior. 

                                                 
1
 Under 511 IAC 7-44-6, a student may be removed to an interim alternative educational setting for not more than 45 

days if the student carried or possessed a gun or dangerous weapon, knowingly possessed or used illegal drugs, 

sold or solicited a controlled substance, or inflicted serious bodily injury on another at school, on school 

grounds, or at a school function, even if the conduct was a manifestation of his disability.  However,  the 

procedures provided therein must be followed.  
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 If the behavior is determined to not be a manifestation, the student 

may be disciplined, suspended, or expelled to the same extent as a 

student without a disability.2  However, the student with a 

disability must continue to receive a FAPE during any period of 

removal of more than ten school days. 

  

                                                 
2
 511 IAC 7-44-5(h) provides the process if a student or parent disagrees with a determination that a behavior was 

not a manifestation.  
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EXHIBIT F 

 

 

 

 

 

 

 

 

 

TITLE IX ASSURANCES 
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Title IX Assurances 

 

This assurance is not legal advice. It is intended to provide general information about laws that 

apply to and impact charter schools.  Laws and their applications in the school setting are ever-

changing.  You should not rely or act upon any information contained in this assurance without 

seeking the advice of legal counsel. 

 

 

The Charter School will comply with all provisions of Title IX to avoid discrimination on the 

basis of sex. 

 

Title IX of the Education Amendments of 1972 (“Title IX”) is a federal civil rights law that 

prohibits discrimination on the basis of sex in education programs and activities. All public and 

private schools that receive federal funds must comply with Title IX.  Specifically, pursuant to 

34 CFR §§ 106.8 and 106.9, schools must disseminate a nondiscrimination policy, designate a 

Title IX Coordinator, and adopt and publish formal grievance procedures.    

 

Under Title IX, impermissible sex discrimination can take the following forms: curricular 

offerings; extracurricular offerings; sexual harassment; sexual violence; or discriminatory 

treatment due to student’s pregnancy, childbirth, false pregnancy, and termination of pregnancy 

or recovery therefrom.  

 

Sex Segregation 

Sex segregated classes and activities are permissible under Title IX only when the segregated 

courses/offerings are substantially related to the achievement of an important objective such as 

improving the educational achievement of students; providing diverse educational opportunities; 

or meeting the particular, identified needs of students. If a single-sex course is provided, it must 

be implemented in a manner that treats male and female students even-handedly.  Both 

coursework and extracurricular opportunities offered must be substantially equal for both sexes.  

 

If a school establishes single-sex classes or extracurricular activities under the 2006 regulatory 

exception, the school must conduct a self evaluation no less than once every two years.  Schools 

are required to use the self evaluation to ensure that: 

 There is a substantial relationship between the single-sex nature of the class or activities 

and the achievement of the important objective; 

 The single-sex classes or extracurricular activities are based on genuine justification and 

do not rely on overly broad generalizations about the capacities or preferences of either 

sex.  

 

Sexual Harassment/Violence 

If a school knows or reasonably should know about sexual harassment that creates a hostile 

environment, the school must promptly respond and take immediate action to eliminate the 

sexual harassment or prevent its recurrence.  

 

Pregnant and Parenting Students 
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 Under 34 C.F.R. §106.40(b), schools may not discriminate against any student “from its 

education program or activity, including any class or extracurricular activity, on the basis of such 

student's pregnancy, childbirth, false pregnancy, termination of pregnancy or recovery therefrom, 

unless the student requests voluntarily to participate in a separate portion of the program.”  The 

regulation further specifies that a school that operates a portion its program separately for 

pregnant and/or parenting students “shall ensure that the instructional program in the separate 

program is comparable to that offered to non-pregnant students.”  Finally, “shall treat pregnancy, 

childbirth, false pregnancy, termination of pregnancy and recovery therefrom in the same manner 

and under the same policies as any other temporary disability with respect to any medical . . . 

policy which such recipient administers, operates, offers, or participates in with respect to 

students admitted to the recipient's educational program or activity.” 

 

 

For further guidance, you may contact the U.S. Department of Education Office, Office for Civil 

Rights, Chicago office at Office for Civil Rights, Chicago Office at  or 

 You may also visit the website discussing Title IX and single-sex 

courses at http://www2.ed.gov/about/offices/list/ocr/t9-guidelines-ss.html and the website 

discussing Title IX and sexual violence at http://www2.ed.gov/about/offices/list/ocr/docs/dcl-

factsheet-201104.html 
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FERPA Assurances 

 

This assurance is not legal advice. It is intended to provide general information about laws that 

apply to and impact charter schools.  Laws and their applications in the school setting are ever-

changing.  You should not rely or act upon any information contained in this assurance without 

seeking the advice of legal counsel. 

 

The Charter School (“School”) provides the following assurances regarding the maintenance of 

and access to educational records of those children to be enrolled in the proposed charter school.  

The school will adhere to all provisions of federal and state laws relating to educational records, 

including the Family Educational Rights and Privacy Act (“FERPA”) and IC § 20-33-7-1. 

 

 The School will notify “eligible” students (if the student is 18 years of age or older) and 

“eligible” parents (if a student is under 18 years of age) of their rights under FERPA 

annually. 

 The School will provide access to inspect educational records to “eligible” parents/legal 

guardians or “eligible” student within 45 days of that request. 

 “Eligible” parties may request that educational records, containing misleading or 

inaccurate information, be corrected.  Though the School may deny this request, the 

“eligible” party must be allowed to add an explanation to the education setting forth his 

or her views. 

 The School will not disclose educational records to non-“eligible” third parties without 

written consent from the eligible student, unless there is a specific exception that applies.  

For example, the School may disclose educational records in the following instances 

among others: 

o A “school official” has a “legitimate educational interest” in the information. 

o A student is enrolling in a different school; the former school may send the new 

school records under certain circumstances. 

 The School may additionally disclose directory information without “eligible” student or 

parent consent.  Directory information is “information contained in the education records 

of a student that would not generally be considered harmful or an invasion of privacy if 

disclosed.  Examples of directory information include: name, address, email address, 

telephone number, birth date, club and activity participation, awards and honors received, 

etc.  Before disclosing directory information, the School must provide public notice 

regarding (1) what it considers directory information; (2) an “eligible” parent’s or 

student’s right to restrict directory information disclosure; and (3) the time period in 

which the eligible party may opt out. 
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Open Enrollment Assurances 

 

This assurance is not legal advice. It is intended to provide general information about laws that 

apply to and impact charter schools.  Laws and their applications in the school setting are ever-

changing.  You should not rely or act upon any information contained in this assurance without 

seeking the advice of legal counsel. 

 

 The School will be open to any student who resides in Indiana (IC § 20-24-5-1), and it 

will admit any student that enrolls.   It “may not establish admission policies or limit 

student admissions in any manner in which a public school is not permitted to establish 

admission policies or limit student admissions” IC § 20-24-5-4(a) (e.g.,  test scores, 

socioeconomic status, English Language Learner status, or race).   

 The School may give enrollment preference to (1) those students who have already 

attended the School, and (2) “siblings of a student who attends a charter school.” IC § 20-

24-5-5(c)(1). 

 The School will, if it is oversubscribed (more applicants exist than there are spaces for 

students), hold a public random drawing (lottery), giving “each applicant an equal chance 

of admission.” IC § 20-24-5-5(b).   
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Assurances Regarding Homeless Children 

 

This assurance is not legal advice. It is intended to provide general information about laws that 

apply to and impact charter schools.  Laws and their applications in the school setting are ever-

changing.  You should not rely or act upon any information contained in this assurance without 

seeking the advice of legal counsel. 

 

The Charter School (“School”) provides the following assurances regarding the provision of 

services to homeless children to be enrolled in the proposed charter school.  The School will 

adhere to all provisions of federal and state laws relating to homeless children, including the 

McKinney Vento Homeless Assistance Act (McKinney-Vento Act) and IC § 20-50-1. 

 

 The School will, consistent with applicable law, classify as homeless any child who 

“lacks a fixed, regular, and adequate nighttime residence,” including, but not limited to, a 

child who: 

o “shares the housing of other persons due to the child’s loss of housing, economic 

hardship, or a similar reason 

o Lives in a motel, hotel, or campground due to lack of alternative adequate 

accommodations; 

o Lives in an emergency or transitional shelter; 

o Is abandoned in a hospital or other place not intended for general habitation; or  

o Is waiting for foster care placement;”  

o Lives in a “public or private place not designed for or ordinarily used as a regular 

sleeping accommodation for human beings.” 

o “lives in a car, a park, a public space, an abandoned building, a bus station, a train 

station, substandard housing, or a similar setting.” IC § 20-50-1-1 

 The school will not segregate homeless children based on their homeless status. 42 

U.S.C. § 11431(e)(3)(A). 

 The school will identify homeless children and implement a system for advising 

homeless children of their rights.  The school will provide written notice of the 

McKinney-Vento Act and the rights contained within the Act at least two times a year 

and at time of enrollment, if it takes place during the school year, to homeless children.  

See 42 U.S.C. § 11431(e)(3)(C). 

 The school will ensure that eligible homeless children are provided with appropriate 

transportation as required by 42 U.S.C. § 11431(g)(1)(J)(iii).   

 The school will identify and remove barriers “to the enrollment and retention of homeless 

children” 42 U.S.C. 11431(g)(1)(I) and other barriers that may cause difficulties in the 

educational success of homeless children and youths. 
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 The school shall appoint an employee to serve as a “McKinney-Vento Liaison” (IC § 20-

50-1-2; 42 U.S.C. § 11431(g)(5)). The role of the liaison includes: (1) identifying 

homeless children in need of schooling; (2) enrolling homeless children; (3) mediating 

enrollment disputes; (4) ensuring that parents of homeless children are notified of the 

their McKinney-Vento Act rights (including educational services and transportation). 
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Due Process Assurances 

 

This assurance is not legal advice. It is intended to provide general information about laws that 

apply to and impact charter schools.  Laws and their applications in the school setting are ever-

changing.  You should not rely or act upon any information contained in this assurance without 

seeking the advice of legal counsel. 

 

The Charter School will comply with federal and state requirements for due process. 

Any time that a student is expelled or suspended, due process must be provided by the 

school.  Due process is required by both federal and state laws, and the requirement applies to all 

public schools, both traditional public schools and charters.  

Student discipline requires due process because courts have held that students have 

property and liberty interests in an education.  Expulsion and suspension deny students access to 

classroom instruction and thus their right to an education.  While the due process and property 

right analysis stems from the federal Constitution, Indiana Code provides guidance regarding the 

grounds and procedures for both suspension and expulsion.  Courts will uphold appropriate 

disciplinary actions so long as due process is provided to the students.  

 

I. Statutory Guidance 

 

IC § 20-33-8 provides the state law procedural requirements regarding student discipline.  

The chapter addresses both suspension and expulsion.   

 

A.  Definitions 

 

IC § 20-33-8-3 and IC § 20-33-8-7 provide the definitions and indicate that classification 

turns on whether the student is separated from school attendance for a period of ten or fewer or a 

period exceeding ten days.  

"Expulsion" 

     Sec. 3. (a) As used in this chapter, "expulsion" means a disciplinary or other 

action whereby a student: 

        (1) is separated from school attendance for a period exceeding ten (10) 

school days; 

        (2) is separated from school attendance for the balance of the current 

semester or current year unless a student is permitted to complete required 

examinations in order to receive credit for courses taken in the current semester or 

current year; or 

        (3) is separated from school attendance for the period prescribed under 

section 16 of this chapter, which may include an assignment to attend an 

alternative school, an alternative educational program, or a homebound 

educational program.  

    (b) The term does not include situations when a student is: 

        (1) disciplined under section 25 of this chapter; 

        (2) removed from school in accordance with IC 20-34-3-9; or 

        (3) removed from school for failure to comply with the immunization 

requirements of IC 20-34-4-5. 
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IC 20-33-8-7 

"Suspension" 

     Sec. 7. (a) As used in this chapter, "suspension" means any disciplinary action 

that does not constitute an expulsion under section 3 of this chapter, whereby a 

student is separated from school attendance for a period of not more than ten (10) 

school days. 

    (b) The term does not include a situation in which a student is: 

        (1) disciplined under section 25 of this chapter; 

        (2) removed from school in accordance with IC 20-34-3-9; or 

        (3) removed from school for failure to comply with the immunization 

requirements of IC 20-34-4-5. 

 

B. Grounds 

 

IC § 20-33-8-14 provides the grounds for suspension or expulsion stemming from student 

behavior on school grounds during school hours, immediately before or after school hours, in 

travel to or from a school activity, or off school grounds but at a school activity.   

 

Grounds for suspension or expulsion 

     Sec. 14. (a) The following are the grounds for student suspension or expulsion, 

subject to the procedural requirements of this chapter and as stated by school 

corporation rules: 

        (1) Student misconduct. 

        (2) Substantial disobedience. 

    (b) The grounds for suspension or expulsion listed in subsection (a) apply when 

a student is: 

        (1) on school grounds immediately before or during school hours, or 

immediately after school hours, or at any other time when the school is being used 

by a school group; 

        (2) off school grounds at a school activity, function, or event; or 

        (3) traveling to or from school or a school activity, function, or event. 

 

And, IC § 20-33-8-15 provides the grounds required for suspension or expulsion of a student for 

off-campus behavior. 

 

Unlawful activity by student 

     Sec. 15. In addition to the grounds specified in section 14 of this chapter, a 

student may be suspended or expelled for engaging in unlawful activity on or off 

school grounds if: 

        (1) the unlawful activity may reasonably be considered to be an interference 

with school purposes or an educational function; or  

        (2) the student's removal is necessary to restore order or protect persons on 

school property; including an unlawful activity during weekends, holidays, other 

school breaks, and the summer period when a student may not be attending 

classes or other school functions. 
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Also, except for situations in which weapons are at issue, expulsion may not extend beyond the 

current school year unless it is very near the end of the school year.  See S. Gibson Sch. Bd. v. 

Sollman, 768 N.E.2d 437 (Ind. 2002); see also IC § 20-33-8-16.   

 

C. Process 

 

Students’ due process rights must be protected both in suspension and expulsion; 

however, the procedure required for suspension is less formal than that required for expulsion.  

For suspension, a student must be provided informal notice and an informal hearing, which must 

include an opportunity to respond and an impartial fact finder, but the student does not have to be 

provided the opportunity to have counsel present, cross-examine witness, or present witnesses.  

Goss v. Lopez, 419 U.S. 565 (1975).   For expulsion, a more formal hearing is required in order 

to protect the student’s constitutional rights.  Schools must comply with both IC § 20-33-8-19 as 

provided below as well as the requirements deemed necessary under federal law.  

 

IC 20-33-8-19 

Expulsion procedure; appeals 

     Sec. 19. (a) A superintendent of a school corporation may conduct an 

expulsion meeting or appoint one (1) of the following to conduct an 

expulsion meeting: 

        (1) Legal counsel. 

        (2) A member of the administrative staff if the member: 

(A) has not expelled the student during the current school year; 

and 

           (B) was not involved in the events giving rise to the expulsion. 

The superintendent or a person designated under this subsection may 

issue subpoenas, compel the attendance of witnesses, and administer 

oaths to persons giving testimony at an expulsion meeting. 

    (b) An expulsion may take place only after the student and the 

student's parent are given notice of their right to appear at an expulsion 

meeting with the superintendent or a person designated under subsection 

(a). Notice of the right to appear at an expulsion meeting must: 

        (1) be made by certified mail or by personal delivery; 

        (2) contain the reasons for the expulsion; and 

        (3) contain the procedure for requesting an expulsion meeting. 

    (c) The individual conducting an expulsion meeting:  

        (1) shall make a written summary of the evidence heard at the 

expulsion meeting; 

        (2) may take action that the individual finds appropriate; and 

        (3) must give notice of the action taken under subdivision (2) to the 

student and the student's parent. 

    (d) If the student or the student's parent not later than ten (10) days of 

receipt of a notice of action taken under subsection (c) makes a written 

appeal to the governing body, the governing body: 

        (1) shall hold a meeting to consider: 

            (A) the written summary of evidence prepared under subsection 

(c)(1); and 

            (B) the arguments of the principal and the student or the student's 
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parent; 

        unless the governing body has voted under subsection (f) not to hear 

appeals of actions taken under subsection (c); and 

        (2) may take action that the governing body finds appropriate. 

The decision of the governing body may be appealed only under section 

21 of this chapter. 

    (e) A student or a student's parent who fails to request and appear at an 

expulsion meeting after receipt of notice of the right to appear at an 

expulsion meeting forfeits all rights administratively to contest and 

appeal the expulsion. For purposes of this section, notice of the right to 

appear at an expulsion meeting or notice of the action taken at an 

expulsion meeting is effectively given at the time when the request or 

notice is delivered personally or sent by certified mail to a student and 

the student's parent. 

    (f) The governing body may vote to not hear appeals of actions taken 

under subsection (c). If the governing body votes to not hear appeals, 

subsequent to the date on which the vote is taken, a student or parent 

may appeal only under section 21 of this chapter. 

 

 

Schools must also take care to provide appropriate process when questioning students about acts 

that may lead to discipline.  If a student is questioned in a way that constitutes “interrogation” 

the student must receive his/her Miranda warnings.  

 

Enrollment in other school corporation or charter school 

IC § 20-33-8-30 addresses students who are expelled from an Indiana school corporation or 

charter school, who have withdrawn from an Indiana school corporation or charter school in 

order to avoid expulsion, who have been separated from a public or nonpublic school in another 

state for disciplinary reasons, or who have withdrawn from an out-of-state public or nonpublic 

school in order to avoid separation from school for disciplinary reasons.  The students described 

in the preceding sentence may enroll in an Indiana public school corporation or charter school if: 

 

1) the student’s parent informs both the receiving school and the school that the student has 

left; 

2) the receiving school corporation or charter school consents; and 

3) the student agrees to any conditions of enrollment required by the receiving school 

corporation or charter school. 

 

IC § 20-33-8-30(c) states that a school corporation or charter may withdraw its consent of the 

student’s enrollment if the student’s parent(s) fails to inform the school of the expulsion or 

separation or withdrawal to avoid expulsion or separation or if the student fails to comply with 

the terms and conditions of enrollment under 20-33-8-30(b)(3).  If a school withdraws its consent 

of a student’s enrollment, the school must provide an informal meeting that meets the 

requirements of IC § 20-33-8-30(d), which include:  

 

1) a written or an oral statement of the reasons for the withdrawal of the consent; 

2) a summary of the evidence against the student; and 

3) an opportunity to explain the student's conduct. 
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REQUIREMENTS FOR CONTRACTING WITH EDUCATIONAL 

MANAGEMENT ORGANIZATIONS 

 

  If, at any time, the Organizer intends to enter into a contract or make any 

modifications or amendments to an existing contract (together, the "Service Contract") with an 

educational management organization (the "EMO"), defined as any third party organization that 

will manage or operate the Charter School or provide any substantial portion of the staff, which 

is defined as at least 20% of the managerial staff or at least 50% of the instructional staff, to the 

Charter School, all of the following requirements must first be met by the Organizer: 

 

 1. Submission of Service Contract.  The Service Contract shall be submitted 

to the Executive Director prior to its execution by the parties.  If the Executive Director 

determines that the Service Contract does not comply with (a) the provisions set forth in this 

Attachment, (b) applicable law, (c) the Charter generally, or (d) otherwise is against public 

policy, then the Executive Director shall notify the Organizer within twenty (20) business days 

of receipt, stating the bases for objecting to the Service Contract.  In such event, the Organizer 

shall not enter into the Service Contract unless and until the deficiencies noted by the Executive 

Director have been addressed to the Executive Director's satisfaction. 

 

 2. Required Terms of Service Contract.  The Service Contract shall include, 

in substance, the following terms: 

 

 a. The Service Contract shall be subject to, and shall incorporate by 

reference, the terms and conditions of the Charter.  No provision of the Service Contract shall 

interfere with the Organizer's ability to perform its obligations under the Charter.  The Organizer 

shall at all times remain legally responsible to the Indiana Charter Board for the operations and 

management of the Charter School and for ensuring that the terms and conditions of the Charter 

are satisfied. 

 

b. The Service Contract shall specify a reasonable fixed term, not to 

exceed the term of the Charter, inclusive of renewals.  

 

c. The Service Contract shall require the EMO to be held accountable 

for the performance criteria outlined in the Accountability Plan. 

 

d. The Service Contract shall be terminable (i) at any time by the 

mutual written agreement of the Organizer and the EMO; (ii) by the Organizer upon any material 

breach of the Service Contract by the EMO; (iii) by the Organizer if the Service Contract or its 

implementation would serve as grounds for revocation under the Charter, would jeopardize the 

tax exempt or not-for-profit status of the Organizer, would create adverse tax consequences for 

the Organizer, or would cause the Organizer to be in violation of applicable law; (iv) by failure 

of the EMO to meet the performance criteria outlined in the Accountability Plan; or (v) by the 

Organizer or EMO upon such other grounds as are specified by the Service Contract. 

 

   e. The EMO shall furnish all information relating to its contract with 

the Organizer that is deemed necessary by the Organizer or the Executive Director (i) to fulfill 
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the Organizer's reporting requirements under the Charter, (ii) for the Indiana Charter Board’s 

proper oversight of the Charter School operations, and (iii) as otherwise required under 

applicable law or the Charter.  This information shall be prepared by the EMO in accordance 

with the uniform accounting principles prescribed by the State Board of Education and State 

Board of Accounts, or in such other form as may be required under applicable law or the Charter. 

 

 f. All EMO employees, contractors of the EMO, or employees of 

contractors of the EMO who have direct, ongoing contact with children at the Charter School 

within the scope of their employment, shall be subject to criminal background check 

requirements to the same extent as employees of the Organizer who have direct, ongoing contact 

with children at the Charter School within the scope of their employment. 

 

 g. The EMO shall comply with all applicable law and the terms and 

conditions of the Charter. 

 

 h. The Organizer shall be the recipient of all public funds that are 

disbursed to fund the operations of the Charter School and all other funds to which the Charter 

School or the Organizer is entitled. 

 

 i. The EMO shall comply with all terms and conditions established 

by any funding source.  

 j. The Service Contract shall, in its entirety, be consistent with the 

Organizer's status as a nonprofit entity under the Internal Revenue Code or applicable state law, 

including but not limited to any applicable provisions prohibiting or restricting private benefit or 

private inurement. 

k. The Organizer's board of directors (the "Board") shall be 

structurally independent of the EMO and shall set and approve broad school policies, such as the 

budget, curriculum, student conduct, school calendars, and dispute resolution procedures. 

l. The Service Contract shall not require the EMO's name to be 

included in or attached to the name of the Charter School. 

3. Areas to be Addressed in Service Contract.  The Service Contract shall 

address the following issues: 

 

 a. The Service Contract shall clearly delineate the respective roles 

and responsibilities of the EMO and the Organizer in the management and operation of the 

Charter School. 

 b. The Service Contract shall identify whether individuals who work 

at the Charter School are employees of the Organizer or of the EMO; or, if employment status 

will vary from employee to employee, shall set forth a process for determining whether the 

individual is an employee of the Organizer or of the EMO. 
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 c. The Service Contract shall set forth procedures that are consistent 

with applicable law for determining whether assets purchased for use at the Charter School are 

owned by the Organizer or the EMO. 

 d. The Service Contract shall identify the procedures that the 

Organizer shall use to monitor and oversee the EMO. 

 e. The Service Contract shall specify the methodology for calculating 

the EMO's compensation, including all amounts to be paid to the EMO by the Organizer, 

whether as contract payments, lease payments, management fees, administrative fees, licensing 

fees, expenses, claims on residual revenues, or any other amounts payable to the EMO.  The total 

amount to be paid to the EMO by the Organizer and/or any third party, including students, 

parents, or other organizations, under the Service Contract shall be reasonable, market rate, and 

commensurate with the services provided by the EMO.  Compensation arrangements that grant 

the EMO the Organizer's or Charter School's annual operating surplus, give the EMO a 

percentage of all the Organizer's or Charter School's revenues, or include bonuses or incentives, 

must be designed in accordance with any applicable law and Internal Revenue Service guidance. 

 f. The Service Contract shall define the services that the EMO will 

provide to the Organizer. 

4. Contact Information.  The Organizer shall provide the Executive Director 

with contact information for the EMO employee or employees who will be primarily responsible 

for providing services under the Service Contract. 

5. Conflict of Interest.  Any Board member, officer of the Organizer, or 

individual who is to hold a leadership position in the operation of the Charter School, including 

any administrative position (together, "Interested Persons"), any family member of any 

Interested Person, or any organization in which the Interested Person has a more than a 2% 

ownership position, which has any direct or indirect financial interest in the EMO, must disclose 

to the Board, or to a committee designated by the Board as having the authority to review 

potential conflicts of interest, the existence of his or her financial interest and may be given the 

opportunity to disclose facts material to that interest to the Board or committee.  A "financial 

interest" includes any current or potential ownership interest in, investment interest in, or 

compensation arrangement with the EMO. The term "family member" includes any spouse, 

parent, child, or sibling of the Interested Person.  The disinterested members of the Board or 

committee, (that is, all members except for any Interested Person) will evaluate the impact of the 

Interested Person's financial interest, assess whether a conflict of interest arises from the 

financial interest, and determine what action, if any, is appropriate with regard to the financial 

interest and any conflict of interest.  The Board or committee shall conduct whatever additional 

investigation is considered appropriate under the circumstances. 

6. Negotiation of Service Contract and Legal Counsel.  The Service Contract 

shall be reached by the Organizer and the EMO through arm's length negotiations in which the 

Organizer shall be represented by legal counsel.  Such legal counsel shall not also represent the 

EMO. 
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  7. Board Approval.  The Board shall formally approve the Service Contract. 
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CHARTER 

 

 

This Charter School Agreement (“Charter”) is entered into as of the Effective Date between Ball 

State University (the “University”), as sponsor, and 

«Legal_Name_of_Entity_Signing_Contract», an Indiana non-profit corporation (the 

“Organizer”) for the establishment and operation of a public charter school under Indiana Code 

(“IC”) Title 20, Article 24.  In addition to those terms specifically defined elsewhere in this 

Charter, the following terms shall have the meanings set forth below whenever the initial letter of 

the word or words in such term is capitalized: 

Article I. Definitions 

1.01 Statutory terms defined in the Charter Schools Law shall have the same meaning in this 

Agreement. 

1.02 “Accountability Framework” means the detailed process the University will use to 

measure the success of each charter school sponsored by the University over the term of 

the charter school’s charter and any renewal term(s) thereof. The Accountability 

Framework delineates the methods the University will employ in holding the Organizer 

accountable for educational achievement, financial status, and for organizational 

compliance with all other terms and conditions of this Charter and all Applicable Law.  

1.03 “Accountability Plan” means the plan developed by the Organizer and approved by the 

University and updated on an annual basis in accordance with the Accountability 

Framework.  It consists of an update of the academic, non-academic and organizational 

goals of the Charter School from those contained in the Proposal or adopted by the 

Organization in the immediately preceding year, as well as the Organizer’s reasonably 

specific plan to achieve those goals.  

1.04 “Applicable Law” means all federal, state and local laws and regulations and all 

provisions of the United States Constitution and the Constitution of the state of Indiana 

now or in the future applicable to Indiana charter schools. 

1.05 “Charter” means this charter contract, including all Schedules and other documents 

incorporated by reference herein. 

1.06 “Charter School” or “School” means the public charter school to be known as 

«School_Name» which the Organizer is authorized to establish and operate subject to the 

terms and conditions of this Charter. 

1.07 “Charter Schools Law” means Indiana Code (“IC”) Title 20, Article 24, as it may be 

amended, restated, or recodified from time to time. 

1.08 “Department of Education” means the Indiana Department of Education established by 

IC 20-1-19-3. 
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1.09 “Educational Management Organization” or “EMO” means a service provider that 

manages or operates the Charter School or provides administrative, managerial or 

instructional staff or services to the Organizer for the Charter School. 

1.10 “ISTEP” means Indiana Statewide Testing for Educational Progress tests established 

under IC 20-32-5-1 et seq. 

1.11 “Master Calendar” means the Master Calendar of Reporting Requirements developed and 

administered by the University’s Office of Charter Schools setting forth a reporting 

timeline for certain financial, administrative, facility, and educational information 

relating to the School. 

1.12 “Office of Charter Schools” or “OCS” means the Office of Charter Schools at Ball State 

University, which has been delegated the responsibility to serve as the initial point of 

contact for public charter school organizers for Ball State University. 

1.13 “Proposal” or “Proposal to Charter“ means the proposal submitted by the Organizer to 

the University, and any and all amendments thereto, as finally approved by the OCS on 

«Charter_Approval_Date».   

1.14 “Start-Up Protocol“ means all of the actions that must be taken before instruction is 

provided to any student, as published by OCS on its web site from time to time. 

1.15 “University Board” means the Board of Trustees of Ball State University. 

1.16 “University Charter Schools Hearing Panel” means the body appointed by the University 

to conduct a hearing in a case involving the non-renewal or revocation of a Charter in 

accordance with the provisions of Section 18.04.  

1.17 “University Charter School Policy(ies)” means the policies adopted, and as amended, by 

the University concerning its sponsorship of charter schools. 

Article II.  Grant of Charter; Legal Status 

2.01 Grant.  The University, having reviewed and approved the Proposal submitted by the 

Organizer, grants this Charter to the Organizer to establish and operate the Charter 

School on the terms and conditions stated herein, and shall serve as the authorizer of said 

Charter School. 

2.02 Oversight by University.  The University shall exercise all oversight responsibilities as 

set forth in this Charter and under Applicable Law.  Except as otherwise provided in this 

Charter, the Executive Director of OCS shall be responsible for implementing and 

managing the University’s responsibilities under this Charter and Applicable Law. 

2.03 Legal Status.  The Charter School shall be an Indiana public school as defined in  IC 20-

18-2-15 and a charter school as that term is defined in IC 20-24-1-4 and shall be subject 

to all applicable federal and state laws, in addition to any and all policies adopted by the 

University or OCS as to charter schools authorized by the University.  This Charter 

 

PR/Award # U282A170017 

Page e331 



3 

confers upon the Charter School the rights, franchises, privileges, and obligations of a 

charter school in the state of Indiana in accordance with the Charter Schools Law and the 

terms and conditions of this Charter. 

2.04 Tax Exempt Status.  The Organizer is a non-profit corporation organized under the laws 

of the state of Indiana, and has obtained, or has applied for, a determination by the 

Internal Revenue Service (“IRS”) that it is an organization exempt from taxation under 

Section 501(c)(3) of the Internal Revenue Code.  If, ten (10) days before the scheduled 

opening of the Charter School, the Organizer has not obtained a determination that it is 

exempt from taxation under Section 501(c)(3) of the Internal Revenue Code, the 

Organizer shall update OCS in writing as to the status of the application and, 

subsequently, shall promptly provide to the University copies of any correspondence 

received from the Internal Revenue Service or submitted by the Organizer to the Internal 

Revenue Service as to the Organizer’s tax exemption application, and, until approval is 

granted, the Organizer shall give OCS an update on or before the anniversary of the 

opening of the Charter School.  If the Organizer is ultimately denied tax-exempt status, or 

the Organizer’s tax-exempt status is questioned, modified, or revoked by the Internal 

Revenue Service or the not-for-profit status of the Organizer is questioned, modified, or 

revoked by the State of Indiana, the Organizer shall promptly inform OCS. 

Article III. School Opening 

3.01 Commencement of Operations and Start-Up Protocol.  The Charter School shall begin 

school operations by August 1, «Commencement_of_Operations» and shall have students 

in attendance at the Charter School by the day after Labor Day in the same year.  

Compliance with this Section 3.01 is a condition precedent to the effectiveness and 

enforceability of this Charter.  The University may declare this Charter void if the 

Organizer does not fully comply with this provision by the dates specified herein. 

3.02 Preconditions to Opening.  Notwithstanding any other provision of this Article III, the 

Organizer shall not provide instruction to any student attending the Charter School until: 

(a) The Organizer issues a written statement to the Executive Director of the OCS, 

attesting to the Organizer’s completion, in a timely manner, of all of the 

requirements set forth in the Start-Up Protocol that must be taken before 

instruction is provided to any student, and 

(b) Each of the elements of the Start-Up Protocol shall be completed within the time 

periods set forth in the Start-Up Protocol during the calendar year in which the 

opening of the Charter School is scheduled to occur. 

(c) The Executive Director of the OCS shall have confirmed in writing the 

completion of all of the requirements set forth in the Start-Up Protocol. 

(d) Failure to substantially complete any one of requirements set forth in the Start-Up 

Protocol in a timely manner will be grounds for revocation pursuant to Article 18.  

Completion of all of the requirements set forth in the Start-Up Protocol prior to 

the date specified above for the Charter School to have students in attendance is a 

 

PR/Award # U282A170017 

Page e332 



4 

condition precedent to the effectiveness and enforceability of this Charter.  The 

requirements set forth in the Start-Up Protocol are in addition to any other 

conditions set forth in the Charter. 

Article IV. Mission; Organizational Structure and Governance Plan 

4.01 Mission.  The Charter School shall be operated in a manner consistent with its mission 

and purpose, as set forth in Schedule 1. 

4.02 Board of Directors to Operate.  The Board of Directors and the officers of the Organizer, 

the members and officers of any other governing body designated by the Organizer to 

operate the Charter School, and the chief administrator of the Charter School shall be 

jointly responsible for the proper operation of the Charter School and shall each be 

accountable to the University for compliance by the Organizer and the Charter School 

with the Charter, University Charter School Policies and all Applicable Law. 

4.03 Criminal Background Checks on Board Members.  The Organizer shall comply with 

Applicable Law and University Charter School Policies with regard to criminal 

background checks for existing and prospective members of its Board of Directors and 

any other governing body of the Charter School. At a minimum, the Organizer shall 

perform an Expanded Criminal History Check, as that term is defined in IC 20-26-2-2, 

for each member of the Organizer’s Board within 90 days after the effective date of this 

Charter, after obtaining any necessary consents, and shall provide the results of such 

checks to the Office of Charter Schools.  At least fourteen (14) days prior to adding any 

new board member, the Organizer shall conduct an Expanded Criminal History Check of 

such person after obtaining any necessary consents.  Any person who has been convicted 

of any offense described in IC 20-26-5-11, a crime substantially the same as a crime 

listed in IC 20-26-5-11, or any theft, misappropriation of funds, embezzlement, 

misrepresentation, or fraud or other charge identified in OCS policies shall be prohibited 

from serving as a member of the Organizer’s board of directors unless such prohibition is 

expressly waived in writing by the Executive Director of OCS.   

4.04 Articles of Incorporation; Bylaws.  The Organizer’s constitution, charter, articles, or 

similar governance document must contain a clause providing for distribution of the 

Organizer’s funds and assets in accordance with Section 18.06 upon dissolution of the 

Organizer.  This provision of the Governance Document shall not be deleted or modified 

by the Organizer.  Neither the Articles of Incorporation nor Bylaws of the Organizer nor 

any other governance document of the Organizer shall contain any provision for 

distribution of assets which is contrary to Section 18.06.  A certified copy of the 

Organizer’s Articles of Incorporation is attached as Schedule 2, and a certified copy of 

the Bylaws of the Organizer are attached as Schedule 3.  If the Organizer operates under 

a name different than its legal name, the Organizer shall file a Certificate of Assumed 

Name with the Indiana Secretary of State and shall present proof of such filing with OCS, 

and it shall also be attached at Schedule 2. 

4.05 Conflict of Interest Policy.  In accordance with the Pre-Opening Requirements, the 

Organizer shall adopt a Conflict of Interest policy that complies with the University’s 
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Policy Regarding Conflict of Interest and, upon adoption and approval of such policy by 

the Organizer’s board, the policy shall be attached to this Charter as Schedule 4.  Before 

acting in any situation involving a conflict of interest, the Organizer shall inform OCS in 

writing of the conflict of interest and, after taking board action on the item as to which 

there is a conflict of interest, shall notify OCS in writing.  In the event that the transaction 

involving a conflict of interest is a loan, a sale of real property, a lease of real property, or 

another transaction reasonably likely to involve the payment by the Organizer of at least 

$10,000.00, the Organizer’s Board of Directors must before taking action document to 

OCS that the Board performed reasonable due diligence to confirm that the terms of the 

proposed loan, sale, lease, or other transaction are fair and reasonable.  In addition, in no 

event shall any person be appointed or serve as a member of the Board of Directors of the 

Organizer if the individual’s mother, mother-in-law, father, father-in-law, son, son-in-

law, daughter, daughter-in-law, sister, sister-in-law, brother, brother-in-law, spouse, or 

same-sex partner: 

(a) Is employed by the Charter School; 

(b) Works at or is assigned to the Charter School; or 

(c) Has an ownership, policymaking, managerial, administrative non-clerical, or other 

significant role with the Charter School’s EMO. 

4.06 Management Structure.  The management structure of the Charter School shall be as 

described in Schedule 5.  Administrative personnel responsible for serving as liaisons for 

the Organizer and/or the Charter School with the public and the University, whether 

employed by Organizer or by an EMO, shall maintain offices in the state of Indiana, and 

said offices shall be located in the Charter School or within a one (1) mile radius of the 

Charter School. 

4.07 Education Service Provider. 

(a) The Organizer may enter into a management agreement with an Education 

Management Organization or Education Service Provider (“EMO”) to subcontract 

administrative, managerial or educational services only if the Organizer first 

complies with all applicable University Charter School Policies and this Charter.  

The Organizer must provide evidence satisfactory to the University that the 

Organizer has performed sufficient due diligence to establish that the EMO has 

the appropriate financial resources, educational services, and managerial 

experience to provide the contracted services and to support a finding that the 

EMO agreement will be in the best financial and educational interests of the 

Charter School. 

(b) The Organizer must submit to the Executive Director of the OCS copies of any 

proposed agreement with an EMO or amendment or restatement to an agreement 

with an EMO for review and approval by the University prior to execution, as 

specified in University Charter School Policies, and it shall not enter into any 

such agreement that is disapproved by the University. 
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(c) Any management agreement with an EMO must comply with the University’s 

Policy as to Contracts with Education Service Providers and, in addition, contain 

language, in form satisfactory to the University, requiring the EMO to indemnify 

and hold the University, its trustees, officers, employees, agents and 

representatives harmless from all claims, demands, or liability, including attorney 

fees, and related expenses, on account of injury, loss or damages, including, 

without limitation, claims arising from bodily injury, personal injury, sickness, 

disease, death, property loss or damage or any other losses of any kind 

whatsoever and not caused by the sole negligence of the University, which arise 

out of or are in any manner connected with acts or omissions of the EMO in 

connection with the Charter School’s operations or which are incurred as a result 

of the reliance by the University or any of its trustees, officers, employees, agents 

or representatives upon information supplied directly or indirectly by the EMO. 

(d) Any contract between the Organizer or the Charter School and an EMO must 

require the EMO to agree, to and comply, with the terms and conditions set forth 

in this Charter.  The provisions of this Charter shall supersede any contrary or 

competing provisions contained in the contract between the Organizer or the 

Charter School and the EMO.  Further, the contract between the Organizer or the 

Charter School and the EMO shall include a paragraph incorporating by reference 

this Charter and specifically stating that the terms of this Charter supersede any 

contrary provisions in that agreement. 

(e) If the Organizer desires to enter into or amend or restate a loan agreement or a 

lease agreement with the EMO retained by the Organizer or any organization 

controlling, controlled by, under common control with, or other affiliated with the 

Organizer (including any contractual arrangement by which the third party serves 

as the exclusive or primary lender or property owner for schools who contract 

with the EMO) (any such entity, an “EMO Affiliate”), before entering into such 

agreement, the Organizer shall perform reasonable due diligence to confirm that 

the financial and other terms of the agreement are reasonable and shall document 

such efforts to the Director of OCS.  

(f) Once the Organizer has submitted and obtained approval for an EMO agreement 

and any other agreement with the EMO or an EMO Affiliate, a copy of such fully 

executed agreement(s) shall be attached to this Charter at Schedule 6. 

Article V. Education Program and Student Evaluation.  

5.01 Curriculum and Instructional Methods. The Charter School shall implement and follow 

the curriculum and instructional methods identified in Schedule 7. 

5.02 Methods of Pupil Assessment. The Charter School shall evaluate pupils’ work based on 

the assessment strategies required by Indiana law and those additional measures, if any, 

identified in Schedule 8 or by utilizing assessment methods required by the OCS from 

time to time. 
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5.03 Promotion and Graduation Policies.  The Charter School shall develop as part of the 

Start-Up Protocol policies and procedures as to promotion and graduation, and, once 

approved by OCS, such policies and procedures shall be attached to this Charter as 

Schedule 9. 

5.04 Admission Policies and Criteria. The Organizer shall not establish admission policies or 

limit student admissions in any manner not expressly permitted by IC 20-24-5-1 et seq. 

(which, as of the date hereof, permits preference to be given to (i) a student who attended 

the Charter School in the previous year and (ii) the siblings of a student who attends the 

Charter School).  Subject to the provisions of this Section 5.04, the Organizer shall 

implement the admission policies set forth in Schedule 10.  Except as specified in the 

immediately following sentence, in no event may the Organizer by policy or by practice 

discriminate on the basis of race, disability, gender, religion, national origin, ancestry, or 

color. Notwithstanding the foregoing, to the extent stated in the Application, the 

Organizer may operate the Charter School as a single-gender school in accordance with 

IC 20-24-5-4(b), provided that the Organizer in doing so complies with regulations 

promulgated under Title IX by the U.S. Department of Education as to single-gender 

classes or schools (for additional information, see 

http://www2.ed.gov/about/offices/list/ocr/t9-guidelines-ss.html).  If the Organizer 

receives applications for enrollment greater than the number of available positions for a 

particular grade (based on the number of slots allocated to such grade by the Organizer as 

provided in Section 5.08), the Organizer, after applying the preferences permitted under 

IC 20-24-5-5, shall conduct a lottery in which every applicant is given an equal chance of 

admission.  Such lottery shall be conducted at an advertised public meeting by an 

independent third party, upon at least ten (10) days’ prior written notice to the Executive 

Director of the OCS.  The lottery shall not be conducted until the advertised application 

process has been open to the public for at least three (3) weeks.  The Executive Director 

of the OCS or the Executive Director’s designated representative may attend the meeting 

at which the drawing is conducted.  A waiting list shall also be created at this public 

drawing.  Applications received after the drawing shall be added to the end of the waiting 

list in the order received.  Under no circumstances may a child or parent be given any 

money or tangible personal property by reason of enrolling in the Charter School other 

than school supplies and services provided to all students on such grades of the Charter 

School. 

5.05 Tuition and Out of State Students. The Charter School may not charge tuition to any 

student; provided, however, the Charter School may charge reasonable fees, to the extent 

permitted by law, for textbooks, instructional materials, summer school programs, before-

school and after-school programs, preschool programs, and student activities. No portion 

of a kindergarten program, whether full-day or half-day, shall be deemed a “preschool” 

program for purposes of charging tuition under this Section 5.05 if the student’s age and 

birthday meet the eligibility requirements for enrollment in kindergarten under Indiana 

law.  Additionally, except for a foreign exchange student who is not a United States 

citizen, the Charter School shall not enroll a student who is not a resident of Indiana. 

5.06 School Calendar and School Day Schedule. The Organizer shall operate the School for at 

least «M__of_days» school days per school year and for «hours_per_week» hours per 
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week.  Notwithstanding the foregoing, subject to this Section, the Organizer may reduce 

the number of days of attendance by up to five (5) school days if school days are 

cancelled by reason of weather conditions or other emergency conditions, and the 

Organizer may have early dismissals to an extent reasonable.  In any case, the total 

number of days or hours of instruction for the school year shall not be reduced below the 

minimum days or hours of instruction required by law for Indiana non-charter public 

schools. 

5.07 Student Records.   The Organizer shall maintain all student records using a system that is 

reasonably acceptable to both the University and the Organizer and under a policy that is 

developed and submitted as part of the Start-Up Protocol.  Once approved, such policy 

shall be attached to this Charter as Schedule 11.  The Organizer shall assign student 

identification numbers in connection with administration of the ISTEP test and in 

connection with meeting other applicable Indiana data reporting requirements.  The 

Organizer shall follow procedures established by the Indiana Department of Education 

for the issuance and keeping of student identification numbers. 

5.08 Enrollment and Grade Range of Pupils. The Charter School shall enroll students only in 

grades «Maximum_Grade_Range» and shall not enroll more than 

«Total_Authorized_Enrollment» students in the aggregate.  Any deviation from these 

limits must be approved in advance by the Executive Director of OCS.  Any yearly 

increase in student enrollment shall be subject to the Charter School making sufficient 

progress toward academic, financial, and organizational performance standards as set 

forth in the BSU Academic, Financial and Organizational Performance Frameworks.  

Under no circumstances shall the total number of students per year exceed the number set 

forth in the Proposal dated «Charter_Proposal_Date».  Within these limits, the Organizer 

may enroll or choose not to enroll students in any grade and may allocate such number of 

students as the Organizer see fit, but in no event may the Organizer enroll students 

beyond the specified number of students or enroll students beyond the grades specified in 

this Section 5.08 without first obtaining approval from OCS of an amendment to changes 

these limits. 

5.09 Desegregation Order.  The Charter School shall implement and follow any applicable 

desegregation order. 

5.10 Non-Religious and Non-Sectarian School.  The Charter School shall be operated in a 

manner that is nonsectarian and nonreligious.  The Organizer and the Charter School 

shall comply with all state and federal laws and constitutional provisions applicable to 

public schools concerning church-state issues.  Nothing in this Section 5.10 shall be 

deemed to diminish or enlarge the civil and political rights, privileges and capacities of 

any person on account of his or her religious belief.  In addition, in the event that the 

Charter School leases or otherwise regularly uses in connection with the operation of the 

Charter School a facility of a religious organization, the Charter School shall comply with 

all elements of the OCS’s Policy on Leasing from a Religious Organization. 

5.11 Supplemental Programs.   The Charter School shall offer the supplemental programs 

described in Schedule 12. 
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5.12 Special Populations.  The Charter School shall offer the plans and programs described in 

Schedule 13 as to Special Populations and At-Risk Students. 

5.13 Parent and Community Involvement.  The Organizer and the Charter School shall follow 

the methods of promoting parent and community involvement described in Schedule 14.  

Furthermore, in order to facilitate community involvement with the Charter School, the 

Organizer shall list the dates, times, and locations of any upcoming meetings of the board 

of the Organizer on the Organizer’s web site, if any, and shall notify parents of the dates, 

time, and location of such meetings in advance using the same methods of 

communications generally used by the Charter School to communicate with parents of 

students.  Also, the Organizer shall make available on its web site, if any, the minutes of 

the three (3) most recent meetings of the board for which minutes have been approved 

and shall contain a notice that minutes of prior meetings are available upon request.   

5.14 Third Grade Reading Plan.  As part of the Start-Up Protocol, the Organizer shall create 

and submit to OCS a Third Grade Reading Plan that meets all applicable Legal 

Requirements and the Ball State Office of Charter Schools Elementary School Reading 

Policy.  Once developed and approved by OCS, such policy shall be attached to this 

Charter as Schedule 15. 

Article VI. Staff Responsibilities and Personnel Plan 

6.01 Staff Responsibilities. The responsibilities of the staff of the Charter School shall be as 

set forth in Schedule 16. 

6.02 Criminal History Checks. The Organizer and the Charter School shall comply with 

Applicable Law, this Charter, and University Charter School Policies concerning criminal 

history checks for teachers, school administrator(s), other staff and volunteers.  The 

Organizer shall adopt and implement a policy consistent with IC 20-26-5-10 to obtain 

criminal history checks at the times and to the full extent provided by law for all current 

and prospective employees in the Charter School who are likely to have direct, ongoing 

contact with children in the scope of their employment.  In addition, for any contract, 

including, without limitation, a contract with an EMO, in which it is contemplated that an 

outside vendor’s employees or agents will have direct, ongoing contact with students at 

the Charter School, the Charter School or Organizer shall include a provision requiring 

that the vendor perform a criminal background check consistent with the requirements of 

IC 20-26-5-10 as to any employees or agents who will have contact with students of the 

Charter School and prohibiting any such person from serving the Charter School if the 

individual has been convicted of any of the crimes listed in IC 20-26-5-11 or any crime 

equivalent to any of such crimes.  The Organizer’s policy regarding criminal history 

background checks shall be provided in accordance with the Start-Up Protocol.  Once 

adopted and approved, the policy shall be attached to this Charter as Schedule 17. 

6.03 Personnel Plan. The Charter School shall implement and comply with the personnel plan 

set forth in Schedule 18, including methods for selection, retention, and compensation of 

employees.  
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6.04 Teacher and Administrator Evaluation Plan.  As part of the Start-Up Protocol, the 

Organizer shall develop and submit for approval of OCS plans for evaluating teacher and 

administrative staff and any incentive systems the Organizer plans to use in connection 

with such systems.  Once approved, such policy shall be attached to this Charter as 

Schedule 19. 

6.05 Licensing.  At least 90% of the full-time teachers at the Charter School shall either (i) 

hold a license to teach in an Indiana public school under IC 20-28-5 or (ii) be in the 

process of obtaining such a license under the transition to teaching program set forth in 

IC 20-28-4-5.  A Charter School teacher in the transition to teaching program must 

complete the transition to teaching program no later than three (3) years after beginning 

to teach at the Charter School.  An individual who does not hold a license to teach under 

IC 20-28-5 may teach full or part-time at the Charter School if either (i) the individual is 

in the process of obtaining a license to teach in a charter school in Indiana pursuant to IC 

20-28-5-16 or (ii) the individual holds at least a bachelor’s degree with a grade point 

average of at least 3.0 on a 4.0 scale from an accredited postsecondary institution in the 

content area or a related area in which the individual teaches, provided that the aggregate 

number of unlicensed teachers does not exceed the maximum level set forth above.  All 

non-teaching personnel providing services for which certification or licensure is required 

shall have the appropriate license or certification as required under Indiana law.  The 

Charter School shall not employ a teacher or administrator whose certification or license 

is suspended or revoked. The Charter School shall maintain copies of all licenses and 

certificates of its employees on file in the Charter School’s administrative offices.  The 

Organizer’s personnel plan for employees in the Charter School shall be consistent with 

all federal and state requirements for quality teachers and teachers’ aides. 

6.06 Teacher and Staff Compensation and Benefits.  The Charter School shall implement 

programs for providing teachers and other staff with compensation, health insurance, 

retirement benefits, liability insurance, and other benefits as set forth in Schedule 20. 

6.07 Collective Bargaining Agreements.  The employees of the Charter School may organize 

and bargain collectively under IC 20-29.  The Organizer shall comply with all provisions 

of IC 20-29 affecting school employers.  Collective bargaining agreements, if any, with 

employees of the Charter School shall be the responsibility of the Organizer.  Any such 

collective bargaining agreement entered into by the Organizer shall prohibit strikes 

pursuant to IC 20-29-9. 

6.08 Professional Development.  The Charter School shall follow the general professional 

development methods described in Schedule 21. 

Article VII. Physical Plant 

7.01 Physical Plant.  The address and description of the physical plant of the Charter School 

shall be «School_Address», «City_State_Zip». 
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7.02 Documents Related to Property.   

(a) A copy of the Organizer’s lease or deed for the premises in which the Charter 

School shall operate and which confirms the Charter School’s right to occupy and 

use the physical plant for school purposes shall be provided to the Executive 

Director of the OCS upon execution of the relevant document(s), as well as copies 

of any loan documents executed by the Organizer in order to borrow money to 

acquire, improve and/or renovate the premises where the Charter School is or will 

be located.  If the physical plant is leased, then in the event the lease is amended, 

the Organizer shall provide a copy of the lease amendment to the Executive 

Director of the OCS upon its execution.  The relevant documents shall be attached 

to this Charter as Schedule 22 and any amendment to any such lease or loan 

documents shall be an amendment to this Charter. 

(b) This Charter shall not in any way be construed to make the University a party to 

any such lease or loan nor in any way make the University the guarantor of the 

Organizer or the Charter School nor otherwise make the University liable in any 

way for performance with respect to such lease or loan in any circumstances, 

including but not limited to circumstances wherein this Charter is revoked or 

otherwise terminated prior to the end of the term of such lease or the repayment of 

such loan. 

7.03 Personal Residence.  The Charter School shall not be located in a private residence. The 

Organizer shall ensure that the operation of the Charter School does not violate any 

applicable zoning ordinances. 

7.04 Certificates of Occupancy.  The Organizer shall at all times during the term of this 

Charter:   

(a) Ensure that the Charter School’s physical plant complies with all building, fire, 

zoning, and health and safety standards applicable to schools; 

(b) Possess the necessary occupancy and safety certificates for the Charter School’s 

physical plant; and 

(c) Provide current copies of such certificates to the Executive Director of the OCS.   

7.05 Pre-Opening Requirements.  This Charter is issued subject to full compliance with this 

Article VII as well as completion of all of the elements of the Start-Up Protocol 

pertaining to the physical plant and the school safety plan prior to the date specified in 

Section 3.01 of this Charter for students to be in attendance at the Charter School.  The 

Charter shall be void and unenforceable if such compliance does not occur prior to such 

date.  The Organizer shall not conduct classes until it has complied with this Section 7.05.   

7.06 Application of Prevailing Wage Laws.  As required by IC 20-24-7-7, in the event that the 

Charter School uses public funds for the construction, renovation, reconstruction, or 

alteration of a public building, bidding and wage determination laws shall apply. 
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7.07 Duty to Inform OCS.  The Organizer shall notify the Executive Director of the OCS 

immediately of any material change (and in no event more than three (3) days following 

such change) in the availability or condition of the physical plant, such as through flood, 

fire, or other unanticipated circumstance. The Organizer shall notify the Executive 

Director of the OCS not more than five (5) days following any allegation that the 

Organizer, the Charter School, or the lessor has breached any lease or loan agreement 

concerning the physical plant. The Organizer shall notify the Executive Director of the 

OCS immediately if it receives notice of termination of such lease from the lessor. 

Article VIII. Finance 

8.01 Financial Obligations. The Organizer shall be solely responsible for any and all debts, 

loans and obligations incurred by the Charter School or by the Organizer in connection 

with the operation of the Charter School.  Any contract, mortgage, loan or other 

instrument of indebtedness entered into by the Organizer or the Charter School and a 

third party shall not in any way constitute an obligation, whether general, special, or 

moral, of the state of Indiana, the University Board of Trustees, or the University.  

Neither the full faith and credit nor the taxing power of the state of Indiana or any agency 

of the state of Indiana, nor the full faith and credit of the University Board of Trustees or 

the University, shall ever be pledged for the payment of any Organizer or Charter School 

contract, mortgage, loan or other instrument of indebtedness.  This provision shall 

survive the termination of this Charter. 

8.02 Budget and Financial Plan.  An updated financial plan for the initial school year shall be 

provide in accordance with the provisions set forth in the Start-Up Protocol, and 

thereafter on an annual basis as set forth in the Master Calendar. 

8.03 Other Funding.  The Organizer may apply for and accept for the Charter School 

independent financial grants or funds from public or private sources other than the 

Indiana Department of Education.  No solicitation shall indicate that a contribution to the 

Organizer or Charter School is for the benefit of the University 

8.04 Fiscal Agent.  The Organizer is the fiscal agent for the Charter School. 

(a) The Organizer shall have exclusive control of funds received by the Charter 

School and financial matters of the Charter School. 

(b) The Organizer shall maintain separate accountings of all funds received and 

disbursed by the Charter School and shall follow all laws and regulations 

concerning separate maintenance of federal funds. 

(c) The Organizer shall adopt and implement the unified accounting system 

prescribed by the State Board of Education and the State Board of Accounts and 

shall comply with audits of the State Board of Accounts as required by state law 

and applicable regulations. 

(d) No later than the date established by the Department of Education for determining 

average daily membership, the Organizer shall submit student and enrollment 
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information to the Department of Education, with a copy to the Executive 

Director of the OCS, in accordance with the provisions of the Charter Schools 

Law for calculation of tuition support and other state funding as well as the 

Charter School’s proportionate share of state and federal. 

8.05 Separate Accounts.  The Organizer shall maintain separate accountings of all funds 

received and disbursed by or on behalf of the Charter School and shall follow all 

applicable law regarding concerning maintenance of federal funds. 

8.06 Report of Financial Controls.  By no later than January 1 of the year in which the Charter 

School commences operations, the Organizer shall submit to OCS a statement prepared 

by an independent, certified public accountant to the effect that the Organizer has adopted 

proper internal financial and accounting controls relating to (i) preparing financial 

statements in accordance with Generally Accepted Accounting Principles and, if 

applicable, any separate requirements of the Indiana State Board of Accounts, (ii) payroll 

procedures, (iii) procedures for creating and reviewing quarterly financial statements, (iv) 

procedures for accounting for contributions and grants, and (v) appropriate internal 

financial control procedures.  If, by that date, the Organizer submits a report noting that 

any of the aforementioned controls is inadequate or incomplete or expressing any doubt 

that any of the controls are being followed, the Organizer shall have forty-five (45) days 

to present to OCS a follow-up letter from the same auditor expressing satisfaction that all 

of the noted deficiencies have been satisfactorily addressed and specifying the nature of 

the steps taken to address those deficiencies.  OCS may require any additional 

documentation to satisfy itself that the deficiencies have been addressed. 

8.07 Financial Statements and Audits.  The Organizer shall, semi-annually within thirty-one 

(31) days after the last day of each semi-annual period, provide to the Executive Director 

of the OCS copies of the Charter School’s current financial statements, in form and 

content satisfactory to the University (including a balance sheet, profit and loss statement, 

cash flow statement and source and use of funds statement).  For the semi-annual period 

in which the Charter School’s fiscal year ends, these financial statements shall, in every 

instance, include the Charter School’s fiscal year end statements, which shall be provided 

to the Executive Director of the OCS within ten (10) days after the financial statements 

are completed.  In all years for which the Indiana State Board of Accounts conducts an 

audit of the Charter School, the Organizer shall provide copies of the State Board of 

Accounts’ audit report to the Executive Director of the OCS within ten (10) days of 

receipt of the report by the Organizer or by the Charter School.  Copies of any responses 

to such audit made by the Organizer or the Charter School shall be provided to the 

Executive Director of the OCS at the same time they are submitted to the State Board of 

Accounts.  In addition, every year, the Organizer shall prepare and submit financial 

statements which have been audited by an independent certified public accountant 

(“CPA”) for the school fiscal year (July 1 to June 30).  The Organizer shall submit two 

(2) copies of the audited financial statements and the CPA’s management letters to the 

Executive Director of the OCS within ten (10) days of receipt by the Organizer, but no 

later than December 31st following the end of the fiscal year.  The Organizer shall 

provide to the Executive Director of the OCS a copy of any responses to the CPA’s 

management letters at the same time the responses are provided to the CPA, but no later 
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than thirty (30) days after the Organizer’s receipt of the audit for such year.  The 

Executive Director of the OCS shall forward copies of the financial statements, State 

Board of Accounts’ audit report, and responses to such audit or, as applicable, copies of 

the audited financial statements, the CPA’s management letters and responses thereto, to 

the University’s Internal Auditor, as and to the extent requested by the Internal Auditor. 

8.08 Distribution of Assets Upon Termination.  Upon the termination of the Charter and/or 

dissolution of the Organizer, the funds and assets of the Organizer and the Charter School 

shall be distributed according to Section 18.06. 

8.09 Budgets and Accounting Reports; Timing.  The Organizer shall adopt a July 1 through 

June 30 budget and accounting year (the “Accounting Year”).  The Organizer shall 

gather, calculate, and submit budgets and accounting information requested hereunder 

based upon the Accounting Year.  If applicable law requires the Organizer to implement 

a different Accounting Year, the Organizer shall comply with such requirements for both 

accounting and budgetary reporting purposes. 

Article IX. Transportation Plan 

9.01 Transportation Plan.  The Charter School shall implement and utilize the transportation 

plan set forth in Schedule 23. 

Article X. Discipline and Safety Program  

10.01 Disciplinary Plan.  The Charter School shall maintain a safe and disciplined learning 

environment for students and teachers and shall implement and utilize the discipline 

program set forth in Schedule 24.  In no event shall the Charter School expel or 

involuntarily transfer a student from the Charter School except in compliance with 

applicable law, including, without limitation, IC 20-33-8-19, IC 20-33-8-21, and IC 20-

33-8-22.  

10.02 School Safety Plan.  The Charter School shall develop a school safety plan prior to 

opening in accordance with the Start-Up Protocol and shall provide a copy of such plan 

to OCS and obtain approval of such plan from the Indiana Department of Education prior 

to opening or as soon thereafter as reasonably practicable.  Such a safety plan shall, at a 

minimum, call for the minimum number of emergency preparedness drills required by 

Indiana law and, once approved, shall be attached hereto as Schedule 25. 

10.03 Medication Policy.  The Charter School shall develop and submit as part of the Start-Up 

Protocol a policy as to administration of medication to students.  Once approved, the 

policy shall be attached to this Charter as Schedule 26. 

10.04 Student Health Screenings.  The Charter School shall adopt as part of the Start-Up 

Protocol a policy as to student health screenings, which shall incorporate the 

requirements applicable to schools generally as to vision and hearing screenings and 

immunization requirements.  Once approved, the policy shall be attached to this Charter 

as Schedule 27. 
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Article XI. Additional Compliance of the Organizer and Charter School 

11.01 Compliance with Applicable Law.  The Organizer and Charter School shall comply with 

all Applicable Law, which may change from time to time and which may include the 

laws in this Article XI and are listed herein by way of example and not by way of 

limitation. 

11.02 Non-discrimination. The Organizer and the Charter School are subject to all federal and 

state laws and constitutional provisions that prohibit discrimination on the basis of age, 

disability, race, color, gender, national origin, religion, and ancestry. 

11.03 Special Education Students.  The Organizer acknowledges that it is required to comply 

with any applicable law, including, without limitation, The Individuals with Disabilities 

Education Act, 551 IAC 7 (“Article 7”), the Americans with Disabilities act of 1990, and 

Section 504 of the Rehabilitation Act of 1973, that relate to the provision of services to 

special education students attending the Charter School. In accordance with the Start-Up 

Protocol, the Organizer shall develop and submit to OCS for approval all policies 

required to be adopted under applicable special education law.  Once submitted and 

approved, such policies shall be attached to this Charter as Schedule 28. 

11.04 ELL Students.  The Organizer shall provide instruction at the Charter School for students 

eligible for English Language Learner instruction as required by law and without 

discrimination against such students. 

11.05 Certain Federal Laws. The Organizer and the Charter School shall comply with the 

following federal laws, together with the regulations promulgated with respect thereto as 

applicable:  

(a) Title VI of the Civil Rights Act of 1964;  

(b) Title IX of the Education Amendments of 1972;  

(c) Title VII of the Civil Rights Act of 1964;  

(d) The Family and Medical Leave Act of 1993;  

(e) The Age Discrimination Act of 1975 and the Age Discrimination in Employment 

Act of 1967;  

(f) The Individuals with Disabilities Education Act;  

(g) The Americans with Disabilities Act of 1990;  

(h) Section 504 of the Rehabilitation Act of 1973; and  

(i) The Family Educational Rights and Privacy Act. 
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11.06 Certain State Education Laws. The Organizer and the Charter School shall comply with 

those state laws specifically made applicable to charter schools under the Charter Schools 

Law at IC 20-24-8-5 and shall comply with other state laws except to the extent 

exempted pursuant to the Charter Schools Law at IC 20-24-8-4. 

11.07 Access to Charter School Records. The records of the Charter School relating to the 

school’s operation and to this Charter are subject to inspection and copying to the same 

extent that records of a public school are subject to inspection and copying under the 

Indiana Access to Public Records Law (IC 5-14-3-1 et seq). The records provided by the 

Charter School to the Department of Education and/or to the University that relate to 

compliance with this Charter or applicable state or federal laws are also subject to 

inspection and copying under the Indiana Access to Public Records Law. 

11.08 Open Meetings. The Charter School is subject to the requirements of the Indiana Open 

Door Law governing public meetings (IC 5-14-1.5-1 et seq.). 

11.09 Annual Performance Reports. The Organizer shall publish an annual performance report 

that provides the information required under IC 20-20-8-7 in the same manner that a 

school corporation publishes an annual report under IC 20-20-8 and, if the Organizer or 

the Charter School maintain a web site for the Charter School, both that report and the 

section of the Accountability Report prepared by OCS and relating to the Charter School 

shall be made available in a reasonably conspicuous manner on the Charter’s School’s 

web site.  The Organizer shall notify the parents of students of the Charter School of the 

availability of the reports using the same method of communication used by the Charter 

School for other regular communications with the parents. 

11.10 Monitoring and Oversight. The Organizer and the Board acknowledge that the 

University’s employees and authorized agents have the right to visit, examine, and 

inspect the Charter School and its records during or after school hours, on a scheduled or 

unscheduled basis.  All records of the Charter School shall be made available to the 

University for inspection and copying upon its request in the offices of the Organizer 

located in the state of Indiana.  In addition, the Organizer and the Charter School shall 

cooperate to make available to OCS all student level data that OCS may request in 

connection with OCS’s regular evaluations of the Organizer and the Charter School, it 

being understood that OCS shall be required to maintain the confidentiality of such data 

in accordance with applicable law.  Copies of Organizer and Charter School records shall 

be maintained for a period of at least three (3) years after the expiration, non-renewal, or 

revocation of the Charter, during which period, the Organizer shall make such records 

available upon no later than the second business day following such request.  Upon the 

closing of the Charter School, the Organizer shall find a permanent location (e.g., a 

school corporation or another charter school) to maintain students’ education records.  In 

the event that the Charter School closes, the Organizer shall inform students and parents 

of the location of the educational records and notice of the means by which such records 

may be accessed. 
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Article XII. University Administrative Fee  

12.01 University Administrative Fee Amount.  The Organizer shall pay an administrative fee to 

the University in an amount equal to three percent (3%) of the total amount the Organizer 

receives during the calendar year under IC Title 20, Article 43, which includes only local 

and state funds.  This administrative fee shall be due and payable to the University in the 

Office of Charter Schools within ten (10) days from the date of the University’s invoice 

for such fee.  

12.02 Refund by School of Amounts Paid to School.  If the Organizer and/or Charter School 

submit data reflecting student counts for funding purposes that are later determined 

through audit procedures or otherwise to be incorrect, the Organizer agrees that 

adjustments to the payments based on such data will be made.  If the Charter School 

and/or the Organizer owe funds to any entity as the result of such adjustments, the 

Charter School and/or the Organizer shall be solely responsible for reimbursement.  The 

University shall not be responsible for any such reimbursement. 

Article XIII. Accountability 

13.01 Accountability Plan.  The Charter School must comply with applicable provisions of the 

Accountability for School Performance and Improvement Law (IC 20-31).  As a part of 

that process, the Organizer must annually develop an Accountability Plan acceptable to 

the Executive Director of the OCS within the timeframe required by the Master Calendar.   

(a) The Accountability Plan shall serve as the Charter School’s three (3) year 

strategic and continuous school improvement and achievement plan as required 

by the applicable provisions of the Indiana Accountability for School 

Performance and Improvement statute (IC 20-31), and shall contain the elements 

of such a plan as required by that statute and shall have as its focus the plan of the 

Organizer of the Charter School to achieve the performance targets set forth in the 

University’s Accountability Framework.  

(b) The Accountability Plan, as modified from year to year and approved by the 

University, is here incorporated by reference and made a part of this Charter. 

(c) A copy of the Accountability Framework will be provided to the Organizer and 

will be available for review at all times in the OCS.  

(d) The Accountability Framework, as modified by the University from time to time, 

is here incorporated by reference and made a part of this Charter. 

13.02 Attempt to Achieve School Goals.  The Organizer and the Charter School shall be held 

accountable for achieving the educational mission and goals of the Charter School. 

13.03 Failure to Adopt Plan.  If the Charter School fails to develop an acceptable 

Accountability Plan in a timely manner, and/or fails to attain its educational goals and 

meet the requirements of its Accountability Plan, the University may require the 
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Organizer to formulate a performance improvement plan or revoke the Charter in 

accordance with Article XVIII. 

13.04 Accountability Framework.  The Organizer will use the Accountability Framework to 

measure and monitor the performance of the Charter School using the standards set forth 

therein and using the scoring methods set forth therein, including, without limitation, the 

performance of the Charter School as to the following: (a) assessment measures, (b) 

attendance rates, (c) graduation rates (if appropriate), (d) college and career ready 

indicators, (e) numbers of academic honors and technical honors diplomas (if applicable), 

(f) academic growth, (g) financial performance and stability, and (h) governing 

performance and stewardship.   

Article XIV. Oversight 

14.01 Method for Monitoring Compliance with Applicable Law and Achievement of 

Educational Goals.  Organizer shall, and shall require that the Charter School and any 

EMO or other subcontractor of the Organizer or the Charter School, to cooperate with the 

University in any periodic reviews and audits performed by the University or its agents or 

contractors. 

14.02 Access by University. The Organizer and the Charter School shall permit access by any 

authorized representative, agent or contractor of the University to the Charter School 

premises at any time, with or without advance notice from the University, for the purpose 

of observing, reviewing or inspecting the Charter School for compliance with Applicable 

Law and the provisions of this Charter.  Because the University has the responsibility of 

accrediting the Charter School, the Organizer and the Charter School upon request shall 

also take all reasonable steps to allow the University access to any and all data in the 

possession of the Organizer, the Charter School, the EMO, the Indiana Department of 

Education, and any other party holding data as to the performance of students at the 

Charter School.  

14.03 Audit of Charter School Operations. The Organizer shall, and shall require that the 

Charter School and any EMO or other subcontractor of the Organizer or the Charter 

School shall, cooperate with the University in an annual audit of the Charter School’s 

program operations to be conducted by the Office of Charter Schools. 

14.04 Other Reporting Requirements. The Charter School shall report the following to the 

Executive Director of the OCS upon reasonable request and/or in accordance with 

schedules established by the Executive Director of the OCS: 

(a) Attendance records; 

(b) Student performance data; 

(c) Financial information, including any financial reports concerning the Charter 

School requested by an authorized representative of the University at any time, 

and financial statements meeting the requirements of Section 8.07; 
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(d) Any information necessary to comply with state and federal government 

requirements; and 

(e) Any other information specified in the Master Calendar or the Accountability 

Framework. 

14.05 Litigation. The Organizer and the Charter School shall notify the Executive Director of 

the OCS and the University’s Vice President for Business Affairs within five (5) days of 

being named as a party in any court proceeding or as the subject of any administrative 

enforcement proceeding (e.g. proceedings of the Equal Employment Opportunity 

Commission, the Indiana Civil Rights Commission, or other state or federal or local 

agencies) arising from the operation of the Charter School. 

14.06 Copies of Reports. The Organizer shall contemporaneously provide to the Executive 

Director of the OCS copies of any reports and other information provided by the 

Organizer and/or the Charter School to the Department of Education or to any other state 

or federal agency. The Organizer shall promptly provide to the Executive Director of the 

OCS any responses from such agencies pertaining to the documents filed by the 

Organizer or the Charter School. 

Article XV. Insurance, Liability and Indemnification 

15.01 Insurance. 

(a) The Organizer shall secure no later than the dates indicated in the Start-Up 

Protocol and shall thereafter maintain at all times during the term of this Charter 

(and shall provide proof thereof in accordance with the Master Calendar) the 

following insurance coverage for the Charter School, with deductibles and 

coverage minimums: 

(i) Property Insurance: Real and personal property insurance covering all of 

the Charter School’s real and personal property, whether owned or leased, 

at replacement value, and business interruption insurance for a period of 

not less than six (6) months.  If the real property in which the Charter 

School operates is leased, OCS will accept insurance in the name of the 

property owner or the Charter School. 

(ii) Commercial general liability insurance with limits not less than One 

Million and 00/100 Dollars ($1,000,000.00) per occurrence and Two 

Million and 00/100 Dollars ($2,000,000.00) annual aggregate for bodily 

injury, personal injury, and property damage, including coverage for all 

premises and operations, products and completed operations for a 

minimum of two (2) years following completion, independent contractors, 

separation of insureds, defense and contractual liability.  The policy shall 

include sexual abuse and molestation and shall provide for medical 

payments of not less than Five Thousand and 00/100 Dollars ($5,000.00) 

per occurrence.  Such insurance shall include endorsements for (1) 

employee benefit plan administration, (2) specializes professional liability 

 

PR/Award # U282A170017 

Page e348 



20 

for nurses and athletic trainers, if the school has them, and (3) coverage 

for groups conducting school sponsored activities, such as parent teacher 

organizations, booster clubs, and student groups. 

(iii) Automobile liability insurance (whether owned, non-owned or hired) with 

the following limits: 

1) Not less than One Million and 00/100 Dollars ($1,000,000.00) per 

occurrence for bodily injury and property damage. 

2) Medical Payments of not less than Five Thousand and 00/100 

Dollars ($5,000.00) per person per occurrence. 

3) Uninsured and underinsured motorist coverage with a limit of not 

less than One Million and 00/100 Dollars ($1,000,000.00) per 

occurrence. 

4) Property damage coverage with a limit of not less than Fifty 

Thousand and 00/100 Dollars ($50,000.00) per occurrence. 

(iv) Workers’ compensation insurance, as required by law (See Indiana Code 

Title 22, Article 3).  The worker’s compensation coverage must be 

maintained by whichever entity, the Organizer or the EMO, employs the 

School’s staff (which, in some cases, may be both the Organizer and the 

EMO).  If the Organizer does not employ any of the personnel of the 

Charter School and does not maintain workers’ compensation insurance, 

the service agreement between the EMO and the Organizer must provide 

that the Organizer will be indemnified by the EMO against any liability 

for workers’ compensation claims by any such personnel. 

(v) Liability insurance covering the school and its directors and officers from 

liability claims for wrongful acts, errors, and omissions with regard to the 

conduct of their duties related to the operation of the school with limits of 

not less than One Million and 00/100 Dollars ($1,000,000.00) per 

occurrence and Two Million and 00/100 Dollars ($2,000,000.00) 

aggregate. 

(vi) Umbrella (excess liability) insurance with a limit of not less than Four 

Million and 00/100 Dollars ($4,000,000.00) to provide additional 

coverage for general, automobile, employers and educators’ legal liability. 

(vii) Employee dishonesty insurance or an employee dishonesty bond with a 

limit of not less than Two Hundred Fifty Thousand and 00/100 Dollars 

($250,000.00). 

(b) All liability insurance required by this Charter shall name the University as an 

additional insured on a primary, non-contributory basis.  The Organizer must 
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submit a copy of an endorsement reflecting this addition prior to opening and not 

less than annually thereafter. 

(c) The insurance must be obtained from a licensed mutual, stock, or other 

responsible company licensed to do business in the state of Indiana, rated A- or 

better from A.M. Best and otherwise acceptable to the University.  

(d) The Organizer shall have a provision included in all insurance policies requiring 

notice to the Executive Director of the OCS and the University’s Vice President 

for Business Affairs in advance of termination or non-renewal of the policy.  In 

addition, the Organizer shall provide copies of (or certificates of insurance for) all 

insurance policies required by this Charter to the Executive Director of the OCS 

and the Office of the University’s Vice President for Business Affairs. 

(e) When changing insurance policies or carriers, the Organizer must provide copies 

of (or proposed certificates of insurance for) the proposed policies to the 

Executive Director of the OCS and the Office of the University’s Vice President 

for Business Affairs at least thirty (30) days prior to the proposed change.  The 

Organizer shall not cancel or modify its existing coverage without the prior 

approval of the Executive Director of the OCS and the University’s Vice 

President for Business Affairs. 

(f) The Charter School may expend funds for payment of the cost of participation in 

an accident or medical insurance program to provide protection for pupils while 

attending school or participating in a school program or activity. 

(g) Other insurance policies and higher minimums may be required by the University 

depending upon academic offerings and program requirements. 

(h) No funds, assets, insurance or self-insurance of the University or the University 

Board shall be held to answer for the payment of any claim, judgment, charge, 

cost or obligation of the Organizer or the Charter School. 

15.02 Indemnification of University. The Organizer agrees to indemnify and hold the 

University and its trustees, officers, employees, counsel, agents and representatives 

harmless from all claims, demands, or liability, including attorneys fees, and related 

expenses, on account of injury, loss or damage, including, without limitation, claims 

arising from bodily injury, personal injury, sickness, disease, death, property loss or 

damage or any other losses of any kind whatsoever  not caused by the sole negligence of 

the University, which arise out of or are in any manner connected with the Charter 

School’s operations or which are incurred a result of the reliance of the University upon 

information supplied by the Organizer or the Charter School, or which arise out of the 

failure of the Organizer or the Charter School to perform its obligations under this 

Charter, including, without limitation, the following: 

(a) The negligence, recklessness, intentional wrongful conduct or misconduct of the 

Organizer or the Charter School and those acting on behalf of those entities as 
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officers, directors, employees, agents, representatives, contractors, sub-

contractors, or lessors; 

(b) An act by the Organizer and those acting on behalf of the Organizer as officers, 

employees, agents, representatives, contractors, sub-contractors and lessors that 

would serve as the basis for revocation of this Charter Agreement pursuant to 

Article XII; 

(c) Any failure by the Organizer, the board of directors of the Organizer, or the 

Charter School and those acting on behalf of those entities as officers, employees, 

agents, representatives, contractors, or sub-contractors to pay employees, 

suppliers, lenders, creditors, contractors, or sub-contractors; 

(d) The hiring, supervision, or discipline of officers, employees, agents, 

representatives, contractors, or sub-contractors to pay employees, suppliers, 

lenders, creditors, contractors, or sub-contractors; 

(e) The obligations of the Organizer, the Board of Directors of the Organizer, or the 

Charter School and those acting on behalf of those entities as officers, employees, 

agents, representatives, contractors, or sub-contractors to pay employees, 

suppliers, lenders, creditors, contractors, or sub-contractors; 

(f) The infringement of patent or other proprietary rights by the Organizer, the board 

of directors of the Organizer, the Charter School, or those acting on behalf of 

those entities as officers, employees, agents, representatives, contractors, or sub-

contractors to pay employees, suppliers, lenders, creditors, contractors, or sub-

contractors; and 

(g) The oversight responsibilities of the University.   

15.03 Exceptions to Indemnification.  Notwithstanding Section 15.02, the Organizer shall not 

be required to indemnify the University against any claim or loss arising from an act or 

omission of the Organizer or Charter School made in compliance with specific written 

directions from OCS to the Organizer or Charter School.  This Section shall not be 

deemed a relinquishment or waiver of any kind by the University of governmental 

immunity provided under Indiana law.  

15.04 Notice of Potential Indemnification Claim.  The Organizer, the Charter School, and the 

University shall make a good faith effort to advise each other of any actual or potential 

claims subject to the indemnification provisions in this Article XV, but failure to do so 

shall not invalidate the indemnification provision.  The Organizer, the Charter School, or 

the University will not settle or compromise any claim or suit subject to this 

indemnification provision without notice to the others. 

15.05 Survival. The Organizer agrees that the insurance described in this Article, and the duty 

to indemnify and hold harmless contained in this Article, shall continue in force and 

effect with respect to any claim arising out of the operation of the Charter School until 
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such claim is barred by any applicable statute of limitations, notwithstanding the 

expiration, non-renewal or termination of this Charter. 

Article XVI. Amendment 

16.01 Amendment by Mutual Agreement. Except as provided in Section 16.02, this Charter 

may be amended only by mutual agreement of the parties evidenced in writing and signed 

by the Vice President for Business Affairs or the Associate Vice President for Finance 

and Assistant Treasurer, in the case of the University, and the Chief Executive Officer or 

other proposed decision officer of the Organizer, in the case of the Organizer.  The 

Organizer may submit any proposed amendment to the Executive Director of the OCS, 

and may request a meeting to discuss the reasons for the proposed amendment with the 

Executive Director of the OCS and/or other officials designated by the University. 

16.02 Exceptions. The following items may be amended or updated as set forth below: 

(a) The Accountability Framework may be unilaterally amended by the University 

upon sixty (60) days advance written notice to the Organizer, with immediate 

effect.  Any other amendment to any of the University Charter School Policies 

may be made unilaterally and may be made on one hundred eighty (180) days 

prior notice.   

(b) The Accountability Plan and educational and other Charter School goals therein 

shall be updated annually by the Organizer, subject to approval of the Executive 

Director of the OCS, as described in Section 13.01.  Revised or supplemental 

enrollment targets or limitations may be incorporated into the Charter by 

inclusion in the Accountability Plan as approved by the Executive Director of the 

OCS. 

(c) Changes to the following provisions shall not require formal amendment of the 

Charter in accordance with Section 16.01, provided that the Organizer gives the 

Executive Director of the OCS written notice of the change at least thirty (30) 

days in advance of its effective date and the Executive Director of the OCS does 

not give the Organizer written notice of the Executive Director’s objection(s) to 

the change prior to such effective date:  

(i) Section 4.01, Mission;  

(ii) Section 4.06, Management Structure; 

(iii) Section 5.01, Curriculum and Instructional Methods;  

(iv) Section 5.02, Methods of Pupil Assessment;  

(v) Section 5.11, Supplemental Programs;  

(vi) Section 5.12, Special Populations;  
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(vii) Section 6.01, Staff Responsibilities, except for changes which impact the 

Charter School’s management structure;  

(viii) Section 6.03, Personnel Plan, except for changes which impact the Charter 

School’s management structure, as described in Schedule 5;  

(ix) Section 6.04, Teacher and Administration Evaluation Plan; 

(x) Section 6.06, Teacher and Staff Compensation and Benefits;  

(xi) Section 6.08, Professional Development;  

(xii) Section 9.01, Transportation Plan; 

(xiii) Section 10.01, Discipline Plan;  

(xiv) Section 10.02, School Safety Plan; 

(xv) Section 10.03, Medication Policy; and 

(xvi) Section 10.04, Student Health Screenings. 

 

16.03 Change in Existing Law. If, after the effective date of this Charter, there is a change in 

Applicable Law which alters or amends the responsibilities and obligations of either the 

Organizer or the University, this Charter shall be altered or amended to reflect the change 

in existing law as of the effective date of such change. 

Article XVII. Reporting Requirements 

17.01 Master Calendar of Reporting Requirements.  The OCS Executive Director shall annually 

provide to the Charter School a calendar that sets forth the schedule for all reports that the 

Charter School shall submit to the OCS Executive Director as required hereunder and the 

dates by which such reports shall be submitted (the “Master Calendar”). 

17.02 Monthly Report.  The Organizer shall submit to the OCS Executive Director by the 

fifteenth (15th) day of the following month any of the following that apply and, if none of 

the following applies, the Organizer shall submit written notification to the OCS 

Executive Director to that effect: 

(a) The number of students expelled during the month; 

(b) documentation of changes in (i) the Organizer’s certificate of occupancy for the 

Charter School’s physical plant or (ii) other health and safety-related certifications 

or permits; 

(c) applications, filings, or Internal Revenue Service determinations related to 

seeking and maintaining the Organizer’s tax-exempt status; 

 

PR/Award # U282A170017 

Page e353 



25 

(d) applications, filings or state determinations related to seeking and maintaining the 

Organizer’s not-for-profit corporation status; 

(e) lists and contact information of any individuals leaving or joining the Board of 

Directors and, for each person, an affirmative statement that the required 

background checks have been performed; 

(f) lists and contact information of any individuals who are resigning from or 

expecting to hold a leadership position in the operation of the Charter School, 

including any administrative position;  

(g) a report of the number of teachers hired, fired, or laid off or who resigned; and 

(h) any conflict of interest issues that arose under Section 4.05 or the Organizer’s 

Conflict of Interest Policy and, if applicable during such month, the resolution of 

such issue. 

17.03 Quarterly Reports.  If specifically required by OCS, the Organizer shall submit to the 

OCS Executive Director within thirty (30) days after each quarter of each Accounting 

Year financial statements prepared in accordance with Generally Accepted Accounting 

Principles. 

17.04 Other Reports. 

(a) Projections.  The Organizer shall provide the following projections: 

(i) For years after the Organizer has commenced operations, the projected 

budget no later than June 1 prior to the upcoming Accounting Year; 

(ii) For years after the Organizer has commenced operations, the school 

calendar no later than July 1 prior to the commencement date of the 

upcoming school year;  

(iii) the projected student enrollment no later than July 1 prior to the 

commencement date of the upcoming school year, specifying expected 

number of students by grade level and school corporation of record; and 

(iv) by no later than September 1 of each Accounting Year, a document listing 

the enrollment of the Charter School by grade, a staffing plan, and an 

updated budget for the Charter School. 

(b) Enrollment Report.  Not later than the date established by the Department for 

determining average daily membership, and after May 31, the Organizer shall 

submit to the Department, with a copy to the OCS Executive Director, any 

information required under Indiana Code § 20-24-7-2(a). 
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(c) Additional Information.  The Organizer shall submit any additional reports (or 

supplements to any of the reports herein) as set forth in the Accountability Plan or 

requested by the OCS Executive Director.  

17.05 Public Inspection.  The OCS Executive Director may make any of the reports herein 

available for public inspection, to the extent permitted under applicable law. 

Article XVIII. Term, Renewal, Nonrenewal, Revocation, and Termination 

18.01 Term. 

(a) Subject to compliance with any conditions precedent, this Charter shall be 

effective as of the date executed by the last party to sign the Charter (the 

“Effective Date”). 

(b) The initial term of this Charter shall continue from the Effective Date until 

June 30, «Expiration_Date».  The Charter may be renewed thereafter as set forth 

in Section 18.03. 

18.02 Annual Review.  The OCS Executive Director shall review the Organizer’s performance 

no less frequently than annually, with the content and scope of each review to be 

determined by the Executive Director of OCS.  As part of the overall review process, 

OCS shall review the Organizer’s performance in operating the Charter School in 

accordance with the University’s Performance Framework.  Such performance review 

shall include methods for holding the Organizer accountable for improvement in student 

performance, financial performance, and governance and compliance performance. 

18.03 Extension or Renewal and Non-Renewal. 

(a) At any time during the initial term or any renewal term of this Charter, the Charter 

may be renewed by agreement of the parties for a fixed period of time of not less 

than one (1) year, evidenced by written amendment of the Charter in accordance 

with Section 16.01. 

(b) Any grounds for revocation of the Charter shall also be grounds for non-renewal. 

In addition, the University may elect not to renew the Charter if it deems it is no 

longer in the best interests of the University, the students enrolled in the Charter 

School, and/or the community at large for the University to renew the Charter. 

(c) If the Charter has not been renewed and the Organizer wishes to renew the 

Charter, the Organizer must initiate the renewal process by filing a written request 

for renewal with the Executive Director of the OCS no later than October 1 in the 

last academic year before expiration of the then current term of the Charter.  The 

Executive Director of the Office of Charter Schools shall issue notice of the 

University’s intent to renew or non-renew the Charter by January 15 of the same 

academic year.  The University reserves the right, however, to withdraw its intent 

to renew the Charter if it becomes aware of any grounds for revocation after 

issuing its notice of intent to renew. 
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(d) If the Organizer wishes to appeal the decision of the Executive Director not to 

renew the Organizer’s charter, the Organizer may appeal such decision in 

accordance with the Charter Schools Reconsideration Procedures, which are 

available on the web site of the OCS. 

(e) In the event the Organizer chose to appeal the Executive Director’s decision to 

renew the Organizer’s charter, following receipt and review of the Hearing 

Panel’s recommendation, the President of the University shall issue final notice of 

the University’s intent to renew or non-renew the Charter by March 1 of the same 

academic year.   

18.04 Revocation of Charter. 

(a) Statutory Grounds for Revocation.  This Charter may be revoked prior to 

expiration of the initial term or any renewal term by the University upon a 

determination that one (1) or more of the following has occurred: 

(i) Failure of the Charter School to begin school operations and have students 

in attendance by the dates specified in this Charter; 

(ii) The Charter school has insufficient enrollment to successfully operate a 

charter school, or the Charter School has lost more than fifty percent 

(50%) of its student enrollment from the previous academic year; 

(iii) Failure of the Organizer to comply with any of the terms and conditions 

established in this Charter; 

(iv) Any of the representations made in this Charter was not true when made; 

(v) Failure of the Charter School to achieve the level of academic, financial, 

or organizational performance required by the University in the 

Accountability Framework; 

(vi) Failure of the Organizer to comply with all Applicable Laws;  

(vii) The Charter School was placed into the lowest category or designation  

created by the Indiana Department of Education under Indiana Code 20-

31-8-1 et seq. and has continuously remained in that category or 

designation for five (5) consecutive years; and/or 

(viii) Failure of the Organizer to follow generally accepted government 

accounting principles. 

(b) Other Grounds for Revocation.  In addition to the statutory grounds for revocation 

set forth in Section 18.04, the University may revoke this Charter, upon a 

determination that one or more of the following has occurred: 
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(i) The Organizer fails to operate as a non-profit entity, fails to obtain a 

determination by the IRS that the Organizer qualifies for tax-exempt 

status, or at any time during the term of this Charter loses its tax-exempt 

status with the IRS; 

(ii) The Organizer or the Charter School is insolvent, has been adjudged 

bankrupt, or has operated for two or more school fiscal years with a fund 

balance deficit after reviewing the impact of the Common School Loan; 

(iii) The Charter School has insufficient enrollment to successfully operate a 

public charter school; 

(iv) The Organizer and/or Charter School defaults in any of the terms, 

conditions, promises or representations contained in or incorporated into 

this Charter; 

(v) The Organizer modifies or deletes the provision in the Governance 

Document required by Section 4.04; 

(vi) The Organizer, or any of its directors, officers, employees or agents has 

engaged in grossly negligent, fraudulent or criminal conduct in relation to 

this Charter;  

(vii) The OCS believes that the health or safety of students attending the 

Charter School may be in jeopardy; or 

(viii) The Organizer, or any of its directors, officers or employees, has provided 

false or misleading information or documentation to the University in 

connection with the Proposal, the issuance of this Charter, or the reporting 

requirements of the Organizer or the Charter School under this Charter or 

Applicable Law. 

(c) Procedures for Revocation.   

(i) If the Executive Director becomes aware of circumstances that may 

provide cause for revocation of the Charter as set forth in Section 18.04, 

the Executive Director shall provide notice of the circumstances and state 

a date, which shall be not less than fifteen (15) days from the date of such 

notice, by which time the Organizer must respond in writing (a) showing 

cause why the Charter should not be revoked or (b) proposing to cure the 

condition.  If the Executive Director is not satisfied with the response of 

the Organizer, the Executive Director may issue a notice of revocation, 

which shall include the grounds for revocation, the effective date of the 

notice of revocation, a statement that the decision may be appealed, and a 

copy of the Charter Schools Hearing Panel Appeal Procedures, and shall 

be sent to the Organizer in accordance with the notice procedures set forth 

in Section 19.02.   
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(ii) If the Charter is then under suspension, the effective date of the notice of 

revocation may be not less than ten (10) business days after the date the 

notices is deemed given and in all other events shall be not less than 

twenty (20) business days after the date the notice of revocation is deemed 

given.    

(iii) Additional grounds for revocation may be added by an amended notice of 

revocation, provided that the Organizer is given notice of the amended 

notice of revocation and is given at least five (5) business days to request a 

hearing or a postponement of at least five (5) business days if a hearing is 

scheduled.   

(iv) Unless a request for a hearing panel is filed in accordance with the Charter 

Schools Hearing Panel Appeal Procedures, the revocation of the Carter 

shall be effective as of the date set forth in the notice of revocation.  If a 

request for a hearing final is filed in accordance with the Charter Schools 

Hearing Panel Appeal Procedures, the effective date of any revocation 

shall be determined in accordance with the Charter Schools Hearing Panel 

Appeal Procedures. 

(d) Suspension of Charter.  Notwithstanding any other provision of this Charter, the 

University may immediately suspend the Charter at any time upon notice pending 

completion of the procedures for revocation of the Charter if the President of the 

University determines that probable cause exists to believe that the Organizer or 

the Charter School: 

(i) has placed staff or students at risk; 

(ii) is not properly exercising its fiduciary obligations to protect and preserve 

the Charter School’s public funds and property; 

(iii) has lost its right to occupancy of the Charter School’s physical facilities, 

and cannot find another suitable physical facility for the Charter School 

prior to the expiration or termination of its right to occupy its existing 

physical facilities; 

(iv) has failed to secure or has lost the necessary fire, health, and safety 

approvals as required by Indiana law and applicable regulations; 

(v) has failed to obtain or has lost any of the insurance coverage required 

under the Charter; or 

(vi) has willfully or intentionally violated this Charter or Applicable Law. 

18.05 Termination of Charter by Organizer.  The Organizer may, for any reason, terminate this 

Charter effective as of the last day of the Charter School’s academic year if the Organizer 

provides written notice of its intent to terminate the Charter to the President of the 

University at least six (6) calendar months in advance of the close of the applicable 
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academic year.  The President of the University may, in his/her sole discretion, waive the 

six (6) month advance notice requirement for terminating this Charter. 

18.06 Revocation, Non-renewal or Other Termination of Charter and/or Dissolution of 

Organizer. 

(a) If the University revokes this Charter before the end of the term for which it is 

granted, or does not renew the Charter, or the Charter is otherwise terminated 

before the end of the term for which it is granted, the provisions of IC 20-24-7-9 

concerning distribution of local or state funds that remain to be distributed to the 

charter school shall apply. 

(b) If the Organizer is dissolved, then, consistent with IC 20-24-3-3, all remaining 

funds and assets shall be distributed as follows: 

(i) All remaining funds received from the Department of Education shall be 

returned to the Department of Education not more than thirty (30) days 

after dissolution; and 

(ii) All other remaining assets of the Organizer and the Charter School shall 

be used for non-profit educational purposes. 

(c) In the event of revocation, non-renewal, or other termination of the Charter and/or 

dissolution of the Organizer, the Organizer shall be solely responsible for winding 

down the operations of the Charter School, including payment of any and all 

debts, loans, liabilities (contingent or otherwise), and obligations incurred at any 

time by the Organizer in connection with the operation of the Charter School.  

Under no circumstances shall the University, its Board of Trustees, or any of its 

officers, employees, agents or contractors be responsible for any such obligations.  

Also, the Organizer shall cooperate with OCS to effect an orderly closing of the 

Charter School in accordance with OCS’s Charter School Closing Protocol.   

Article XIX. General Provisions 

19.01 Proposal.  The Organizer hereby certifies and warrants that all representations and 

information contained in the Proposal, including all attachments to the Proposal, were at 

the time the Proposal was submitted to the University and are as of the date of execution 

of this Charter current, complete, and accurate to the best of its knowledge and belief. 

19.02 Notices.  Any and all notices permitted or required to be given hereunder shall be in 

writing and shall be deemed duly given: (i) upon actual delivery, if delivery is by hand or 

by commercial courier service; or (ii) upon delivery into United States mail if delivery is 

by postage paid first class mail, return receipt requested.  Each such notice shall be sent 

to the respective party at the address indicated below or to any other address or person as 

the respective party may designate by notice delivered pursuant hereto: 

If to the University: 
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Vice President for Business Affairs 

Administration Building 

Ball State University 

Muncie, Indiana 47306 

and 

Executive Director, Charter Schools 

Office of the Dean 

Teachers College 

Ball State University 

Muncie, Indiana 47306 

If to the Organizer: 

«Board_President» 

c/o «School_Name» 

«School_Address» 

«City_State_Zip» 

19.03 Severability.  If any provision in this Charter is held to be invalid or unenforceable, it 

shall be ineffective only to the extent of the invalidity, without affecting or impairing the 

validity and enforceability of the remainder of the provision or the remaining provisions 

of this Charter.  If any provision of this Charter shall be or become in violation of any 

local, state or federal law, such provision shall be modified so as to comply with such law 

while effecting as nearly as possible the original intent of the parties; or if it cannot 

reasonably be so modified, then such provision shall be considered null and void, and all 

other provisions shall remain in full force and effect. 

19.04 Successors and Assigns.  The terms and provisions of this Charter are binding on and 

shall inure to the benefit of the parties and their respective successors and permitted 

assigns. 

19.05 Entire Agreement.  This Charter (including the Schedules and Exhibits, the 

Accountability Framework, the Accountability Plan and any other documents attached 

hereto or referred to herein, each of which is incorporated herein by reference) sets forth 

the entire agreement between the University and the Organizer with respect to the subject 

matter of this Charter. All prior contracts, representations, statements, negotiations, 

understandings, and undertakings are superseded by this Charter. 

19.06 Amendment.  This Charter may be amended only by a written instrument executed by a 

duly authorized individual on behalf of the Organizer and the University. 

19.07 Assignment and Subcontracting. This Charter is not assignable by either the Organizer or 

the University.  The Organizer may not transfer or subcontract any of its rights or 

responsibilities under this Charter, without the prior approval of the President of the 

University and amendment of this Charter.  The Organizer shall not delegate its overall 

responsibility to set policy and approve budgets for the Charter School. 
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19.08 Non-Waiver.  Except as provided herein, no term or provision of this Charter shall be 

deemed waived and no breach or default shall be deemed excused, unless such waiver or 

consent or other mutually agreed upon procedures have been reduced to writing and 

signed by the party claimed to have waived, consented or agreed.  No consent by either 

party to, or waiver of, a breach or default by the other, whether expressed or implied, 

shall constitute a consent to, waiver of, or excuse for any different or subsequent breach 

or default. 

19.09 Governing Law and Jurisdiction. This Charter shall be governed and controlled by the 

laws of the state of Indiana. Any and all actions brought by either party against the other 

in connection with or arising out of this Charter shall be brought only in a court of 

appropriate jurisdiction in Delaware County, Indiana, or in the United States District 

Court for the Southern District of Indiana.  The Organizer hereby submits itself to the 

jurisdiction of such courts for purposes of any litigation between the parties in connection 

with or arising out of this Charter and waives any defense it may have based on 

jurisdiction or venue. 

19.10 Reference to Statutes.  All references to statutes in this Charter shall be construed as 

including any amendments to such laws which may become effective during the term of 

this Charter and shall include any successor laws enacted to replace the referenced 

statute. 

19.11 Counterparts.  This Charter may be executed in any number of counterparts.  Each 

counterpart so executed shall be deemed an original, but all such counterparts shall 

together constitute one and the same instrument. 

19.12 Construction.  The body of this Charter and the Schedules attached to the Charter are 

intended to be read together to give full force and effect to each part of the Charter; 

however, in the event of any conflict between or among the body of this Charter and any 

Schedule(s), the terms and conditions of the body of the Charter shall control. 

19.13 No Third Party Rights.  This Charter is made for the sole benefit of the Organizer and the 

University.  Except as otherwise expressly provided, nothing in this Charter shall create 

or be deemed to create a relationship between the parties hereto, or either of them, and 

any third person, including a relationship in the nature of a third party beneficiary or 

fiduciary. 

19.14 Non-agency.  It is understood that neither the Organizer nor the Charter School is the 

agent of the University and the University is not the agent of the Organizer or the Charter 

School. 
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IN WITNESS WHEREOF, the parties hereto have caused this Charter to be executed by their 

duly authorized representatives on the _______day of ________, 20___. 

 

«Legal_Name_of_Entity_Signing_Contract» 

 

 

        

Name:       

Title:       

BALL STATE UNIVERSITY 

 

 

By:       

 Bernard M. Hannon 

 Associate Vice President 

 Business Affairs and Assistant Treasurer 
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Charter issued by Ball State University 

to «Legal_Name_of_Entity_Signing_Contract» 

 

Schedule 1 

Mission and Purpose of Charter School
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Schedule 2 

Certified copy of Articles of Incorporation
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Overview 
 
The following calendar includes deadlines for submitting key information to the Office of Education 
Innovation (OEI) during the 2016-2017 school year. The requirements outlined in this calendar are not all-
inclusive and are subject to change. OEI will attempt to notify all schools of changes in the calendar and/or 
reporting requirements and will give schools a reasonable period of time to meet any altered deadlines for 
providing information that the OEI requires. Required reports are listed based on the month due, and are 
no longer organized by framework area.  
 
All reporting requirements should be sent electronically by the 1st of each month to the OEI Compliance 
e-mail account at  
 
 
If necessary, board approved charter amendment requests should be submitted to OEI between July 1st 
and July 15th. OEI will review and respond to submitted amendments between July 15th and July 1st for 
boards to approve at following open board meeting.  

 

July 2016 Sub-Indicator 
  Artifact/Source Informed Rated 

 Quarterly Report using Excel template (Quarter 4) 1.5 3.2 

 
Updated roster for Board of Directors, including resumes and verification of 
background checks for any new members (only if new members have been 
added since May) 

3.3 3.2 

 
Updated employee spreadsheet noting new hires, resignations, license 
numbers including expiration dates, permits and verification of background 
checks using attached template 

3.1 3.2 

 Updated 2016-17 Schedule of Board meetings  3.2 3.2 

 Annual Compliance Letter using template (for 2016-17 school year) 3.2 3.2 

 School calendar for upcoming school year 3.1 3.2 

 
School-Specific academic and non-academic goal results  for the 2015-2016 
school year 

1.7 3.2 

 Assessment calendar for 2016-17 school year 3.1 3.2 

 Board approved 2016-17 budget 2.1 2.3 

 
Board approved letter of engagement from accounting firm performing 
accrual based audit 

2.3 2.3 

 
Submit verification of pre-audit planning meeting/activities in provided 
template 

2.3 2.3 

 Submit a copy of updated board policies 3.3 3.2 

 Submit a copy of updated bylaws 3.3 3.2 

 Submit a copy of updated Articles of Incorporation 3.3 3.2 

 Board approved charter amendment requests (if applicable) 3.2 3.2 
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All financial documents listed for the month should be provided electronically by August 1st but no later 
than 4 business days prior to the quarterly compliance meeting to  All other 
required documents should be provided electronically by August 1st.   
 
Please note that if financial data is received less than 4 business days prior to the scheduled meeting time, 
OEI reserves the right to take the following actions: 
 

1) First occurrence:  OEI will run the data but will provide a written warning 
2) Second and subsequent occurrences:  OEI will NOT run data prior to our meeting and will 

formally document the incident in the financial reporting requirements section of the 
performance framework 
 

August 2016 Sub-Indicator 

 Artifact/Source Informed Rated 

 
Quarterly financial statement through 6/30/2016 including budget vs. actual 
analysis 

2.1 2.3 

 
Electronic copy of Biannual Financial Statement (Form 9) submitted to the 
IDOE 

IDOE 2.3 

 Submit new/updated insurance policies/certificates 3.2 2.3 

 Documentation of loans or other debt outstanding for the charter school 2.2 2.3 

 Submit a copy of 2016-2017 School Handbook(s) 3.1 3.2 

 
Submit evidence of school leader performance evaluation (building and 
network leaders) 

3.4 3.2 

 
Organizational chart for 2016-17 school year (including all levels of school 
personnel) 

3.1 3.2 

 
Updated school leader resume for new leaders (building and network 
leaders) 

3.1 3.2 

 
 

All documents listed for the month should be provided electronically by September 1st to 
    

 

September 2016 Sub-Indicator 

 Artifact/Source Informed Rated 

 Board Approved Minutes – May, June and July meetings 
3.1, 
3.3,3.4 

3.2 

 
 
 
 
 
 
 
 
 
 
 

PR/Award # U282A170017 

Page e393 



 

Master Calendar of Reporting Requirements 
2016-2017 School Year 

Page 4 of 7  

 
All documents listed for the month should be provided electronically by October 1st to 

     
 

October   2016 Sub-indicator 

 Artifact/Source Informed Rated 

 Quarterly Report using Excel template (Quarter 1) 
1.5 3.2 

 
Updated roster for Board of Directors, including resumes and verification of 
background checks for any new members (only if new members have been 
added since May) 

3.3 3.2 

 
Updated employee spreadsheet noting new hires, resignations, license 
numbers including expiration dates, permits and verification of background 
checks using attached template 

3.1 3.2 

 Any necessary School-specific Educational Goal benchmark data 
1.7,3.6 3.2 

 
 
All financial documents listed for the month should be provided electronically by November 1st but no 
later than 4 business days prior to the quarterly compliance meeting to   
 

1) Please note that if financial data is received less than 4 business days prior to the scheduled 
meeting time, OEI reserves the right to take the following actions First occurrence:  OEI will run 
the data but will provide a written warning 

2) Second and subsequent occurrences:  OEI will NOT run data prior to our meeting and will 
formally document the incident in the financial reporting requirements section of the 
performance framework 

 

November 2016 Sub-indicator 

 Artifact/Source Informed Rated 

 
Quarterly financial statement through 9/30/2016 including budget vs. actual 
analysis  

2.1 2.3 

 
Draft audit must be submitted to the SBOA by 11/30/16; accounting firm 
should CC  on  any communications with the 
SBOA.*  

2.3 2.3 

 Student Address Report (formerly known as the DOE-SR report) 
1.6 3.2 

 

*Note:  Failure to submit the audit in a timely fashion or notify OEI that the audit has been submitted to SBOA will 
result in the delay being noted in the school’s accountability report.  Schools are expected to engage in vendor 
management to ensure that the deadline is met. 
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All documents listed for the month should be provided electronically by December 1st to 
    

 

December 2016 Sub-Indicator 

 Artifact/Source Informed Rated 

 Board Approved Minutes –   August, September and October meetings 
3.1, 
3.3,3.4 

3.2 

 
 

All documents listed for the month should be provided electronically by January 1st to 
    

 
If necessary, board approved charter amendment requests should be submitted to OEI between January 
1st and January 15th. OEI will review and respond to submitted amendments between January 15th and 
January 1st for boards to approve at following open board meeting.  
 

 

January 2017 Sub-indicator 

 Artifact/Source Informed Rated 

 Quarterly Report (Quarter 2) 
1.5 3.2 

 
Updated roster for Board of Directors, including resumes and verification of 
background checks for any new members (only if new members have been 
added since August) 

3.3 3.2 

 
Updated employee spreadsheet noting new hires, resignations, license 
numbers including expiration dates, permits and verification of background 
checks using attached template 

3.1 3.2 

 Updated 2016-17 Schedule of Board meetings 
3.2 3.2 

 ISTEP+, ECA and I-READ testing schedules for all grades / teachers 
3.1 3.2 

 
Written documentation of recruitment strategies, application procedures, 
lottery, and wait list processes for the upcoming school year (including 
lottery date and location) 

3.1 3.2 

 Any necessary School-specific Educational Goal benchmark data 
1.7, 3.6 3.2 

 Board approved charter amendment requests (if applicable) 3.2 3.2 

 
 

All documents listed for the month should be provided electronically by February 1st but no later than 4 
business days prior to the quarterly compliance meeting to     
 
Please note that if financial data is received within 24 hours or less of the scheduled meeting time, OEI 
reserves the right to take the following actions: 
 

1) First occurrence:  OEI will run the data but will provide a written warning 
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2) Second and subsequent occurrences:  OEI will NOT run data prior to our meeting and will 
formally document the incident in the financial reporting requirements section of the 
performance framework 

 
 
 

February 2017 Sub-indicator 

 Artifact/Source Informed Rated 

 
Quarterly financial statement through 12/31/2016 including budget vs. 
actual analysis 

2.1 2.3 

 
Electronic copy of Biannual Financial Statement (Form 9) submitted to the 
IDOE 

IDOE 2.3 

 
 
 
All documents listed for the month should be provided electronically by March 1st to 

    
 

March 2017 Sub-indicator 

 Artifact/Source Informed Rated 

 Any necessary School-specific Educational Goal benchmark data 
1.7, 3.6 3.2 

 Board Approved Minutes –  November, December and January meetings 
3.1, 
3.3,3.4 

3.2 

 
 
The following quarterly compliance documents are still required to be sent electronically to 

 by April 1st. 
 

April 2017 Sub-indicator 

 Artifact/Source Informed Rated 

 Quarterly Report using Excel template (Quarter 3) 
1.5 3.2 

 
Updated roster for Board of Directors, including resumes and verification of 
background checks for any new members (only if new members have been 
added since November) 

3.3 3.2 

 
Updated employee spreadsheet noting new hires, resignations, license 
numbers including expiration dates, permits and verification of background 
checks using attached template 

3.1 3.2 

 Updated 2016-17 Schedule of Board meetings 
3.2 3.2 

 
 

All documents listed for the month should be provided electronically by May 1st but no later than 4 
business days prior to the quarterly compliance meeting to     
.    
Please note that if financial data is received less than 4 business days prior to the scheduled meeting time, 
OEI reserves the right to take the following actions  

1) First occurrence:  OEI will run the data but will provide a written warning 
2) Second and subsequent occurrences:  OEI will NOT run data prior to our meeting and will 

formally document the incident in the financial reporting requirements section of the 
performance framework 
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May 2017 Sub-indicator 

 Artifact/Source Informed Rated 

 
Quarterly financial statement through 3/31/17 including budget vs. actual 
analysis 

2.1 2.3 

 
Projected budget for upcoming fiscal year which begins July 1st, including 
number of enrolled students upon which the budget is based 

2.1 2.3 

 
 
 
All documents listed for the month should be provided electronically by June 1st  to 

    
 

June 2017 Sub-indicator 

 Artifact/Source Informed Rated 

 Board Approved Minutes – February, March and April meetings  
3.1, 
3.3,3.4 

3.2 

 2017-18 Schedule of Board Meetings 
3.2 3.2 

 Signed Board Assurance Forms 
3.2 3.2 
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Important Changes 

 

The Indiana Charter School Board (“ICSB”) Accountability System, which is incorporated into the Charter 

Agreement, sets forth the goals and measures for the school and is used to evaluate the academic performance, 

financial health, and organizational compliance of each school authorized by the ICSB.  At its core, the 

Accountability System poses three critical questions:  

 

 Is the school’s educational program demonstrating success? 

 Is the school in good financial health? 

 Is the organization in compliance with applicable laws and regulations, and with the Charter Agreement? 

 

Historically, the ICSB has utilized annual site visits as an integral part of its Accountability System; however, 

effective immediately, the ICSB will be discontinuing its practice of conducting annual site visits for each school 

that it authorizes. Instead, each school will be asked to provide certain documentation to the ICSB throughout 

the year to allow the ICSB to gauge the schools’ progress toward meeting academic success, financial health, and 

organizational compliance goals.  

 

A list of the ICSB Reporting Requirements may be found in Appendix A of this document. The ICSB Reporting 

Requirements are organized by date, and the documents cover all reports necessary for general monitoring as 

well as fulfillment of the annual reporting requirements. 

 

Formal site visits will continue to be conducted during the Pre-Opening process, and End-of-Term site visits 

will continue to be conducted at the end of a school’s Charter Agreement.   

 

In addition, the ICSB may conduct Monitoring site visit(s) at its discretion should concerns arise concerning a 

school’s progress toward meeting academic success, financial health, and organizational compliance goals during 

the term of the Charter Agreement.   

 

More detail on each type of site visit is provided below. 

 

Pre-Opening Site Visit 

 

General Information 

A charter school's ability to successfully fulfill the terms of its charter agreement depends a great deal upon what 

happens before the doors of the school ever open. Some of the most complicated tasks and critical timelines 

occur during a charter school's pre-operational year(s). In accordance with Exhibit D of the Charter Agreement, 

ICSB staff members will visit the Charter School Building for an inspection and review prior to the time that the 

Charter School is scheduled to commence instruction. The Pre-Opening site visit will be guided by the Prior 

Action Checklist as set forth in Exhibit D of the Charter Agreement. Progress toward completion of Prior Action 

Checklist items will be regularly assessed by ICSB staff. 
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Pursuant to Paragraph 2.3 of the Charter Agreement, the Organizer agrees that it shall not provide instruction 

to any student attending the Charter School until and unless: (a) the Organizer issues a written statement to the 

Executive Director, attesting to the Organizer's completion in a timely manner, of all Prior Actions, and (b) the 

Executive Director shall have confirmed in writing the completion of such Prior Actions (referred to as the 

“Prior Action Completion Letter”). The Pre-Opening Site Visit will allow the school to demonstrate the work 

that has been done to prepare for a successful school opening and will also serve as a check-point to ensure that 

all Prior Actions have been completed. 

 

Approximately 7 months prior to the first day of school, the ICSB will hold an in-person meeting or conference 

call with the school’s Board Chair, School Leader (if identified), Start-Up Coordinator, and Education Service 

Provider (“ESP”) representative (if applicable). During the call, ICSB staff will walk through the Prior Action 

Checklist and describe the specific requirements for completing each Prior Action. In addition, ICSB staff will 

ask the Board Chair or Start-Up Coordinator to provide a status update on the school’s facility, insurance 

coverage, and start-up funding. During this call, the date of the Pre-Opening site visit will be scheduled. The 

Pre-Opening Site Visit may occur, at the earliest, fifteen days prior to the opening of the school, although they 

are generally conducted in the summer prior to the start of the school’s first year. 

 

The ICSB will hold a conference call with the school’s Board Chair, School Leader, Start-Up Coordinator and 

ESP representative (if applicable) approximately 1 month in advance of the Pre-Opening site visit to provide 

detailed guidance for the site visit and to address any questions or concerns that the school might have. During 

the call, ICSB staff will ask the school to provide a status update on the completion of each item listed in the 

Prior Action Checklist. In addition, ICSB staff will confirm the date, time and location for the Pre-Opening site 

visit. This will enable ICSB staff to better prepare for the Pre-Opening Site Visit and will reduce the time needed 

for the visit. 

 

The following persons must attend the Pre-Opening Site Visit meeting: 

 

 Board Chair 

 School Leader 

 Financial Manager 

 Operations/Business Manager or Start-up Coordinator 

 (If applicable) Representatives from the ESP 

 ICSB representatives 

 

Additional Board members are welcome to attend parts of the site visit; however, the members should refrain 

from discussing official board business, particularly if a quorum is present. 

 

The Pre-Opening Site Visit will be held at the school site and will commence with a tour of the school facility 

followed by an opportunity for the school to demonstrate how the Prior Actions have been met. The final 

portion of the meeting will be reserved for discussion of the school’s progress. A Pre-Opening Site Visit will 

typically take two hours. 
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After the Site Visit, the ICSB will issue a Prior Action Completion Letter if the school meets all of the criteria 

specified within the Prior Action Checklist. Schools that have not completed all Prior Actions may be required 

to delay opening, potentially to the following school year. 

 

Pursuant to Paragraph 15.5c of the Charter Agreement, the ICSB reserves the right to terminate the charter at 

the time of the Pre-Opening Site Visit if it is clear that significant deficiencies exist which lead ICSB to question 

the viability of the school. Such revocation is subject to the notice and cure provisions set forth under Paragraph 

15.6 of the Charter Agreement. 

 

Monitoring Site Visits 

 

ICSB staff members may, at their discretion, conduct Monitoring site visits. The ICSB may conduct Monitoring 

site visits any time throughout the year to fulfill its duties as an authorizer. Reasons for a Monitoring site visit 

include, but are not limited to, follow-up on implementation of improvement plans or documentation of best 

practices. Monitoring site visits may be with or without notice. At its discretion, ICSB staff may opt not to 

conduct Monitoring site visits for schools that are performing well across all Accountability Plan dimensions. 

 

Monitoring site visits are conducted by ICSB staff members and/or their authorized designees, who may 

interview key stakeholders, conduct school walkthroughs, and review documentation. 

 

Pursuant to Paragraph 15.4 of the Charter Agreement, if compliance concerns arise from a Monitoring site visit, 

the ICSB may require the school to implement a Corrective Plan. At the request of the school’s Board and school 

leadership, ICSB staff will schedule follow-up conference calls regarding the site visit. 

 

End-of-Term Site Visits 

 

The End-of-Term site visit is conducted by ICSB staff and expert external evaluators in the Fall of Year 5 of the 

Charter Agreement. This site visit is conducted after a school has submitted a Charter Renewal Application and 

provides a summative evaluation of the school's performance over the entire term of the charter. Written 

feedback is provided to the Board of Directors and school leadership and is used to determine charter renewal 

recommendations. External evaluator fees are paid by the ICSB. 

 

Outlined below is the process the ICSB review team utilizes during the site visit to gather information as evidence 

of progress in each category. 

 

Is the school’s educational program demonstrating success? The ICSB gathers information on the academic 

program through a review of academic outcomes as measured by state and local assessments, interviews with 

leadership and staff, classroom observations, and inspection of the physical learning environment.  A 

combination of quantitative and qualitative data enables the ICSB to better understand the overall success of the 

school. 
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Is the school in good financial health? The ICSB gathers information on the school’s financial health from 

interviews with leadership, and staff, observation of business practices.  Interviews with stakeholders are critical 

to understanding how well the school is managed financially and the extent of Board knowledge surrounding 

financial oversight. 

 

Is the organization in compliance with applicable laws, regulations, and the Charter Agreement? The ICSB 

gathers information on the school’s organizational effectiveness and leadership through interviews with 

leadership and staff, observation of school routines and school climate, and examination of school documents.  

The ICSB may complete a document review on site to monitor compliance. 
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ICSB REPORTING CALENDAR       2016-2017 SCHOOL YEAR 
 

All data should be submitted using the ICSB sFTP process by the DATE DUE column. 
 

DATE DUE REQUIRED DOCUMENTATION/REPORT SY data Accountability 

7/1/2016 Annual Budget Report (Board Approved) 1617 Financial Report 

7/1/2016 DOE-SR (Charter School Residence)  1516 Monitoring 

7/1/2016 DOE-ME (Membership Report)  1516 Annual Report 

7/1/2016 DOE-MA (Membership for Adult Learners Report)  1516 Annual Report 

7/1/2016 Discipline Policy  1617 Monitoring 

7/1/2016  Board of Directors Roster 1617 Opening 

7/1/2016 Special Education and 504 Procedure Document  1617 Monitoring 

7/1/2016 Board Meeting Calendar 1617 Opening 

7/1/2016 Master Schedule 1617 Opening 

7/1/2016 School Handbook 1617 Opening 

7/1/2016 Organizational Chart 1617 Opening 

7/1/2016 Statement of Assurances  1516 Annual Report 

7/1/2016 Conflict of Interest Report  1516 Annual Report 

7/31/2016 School Calendar  1516 Annual Report 

7/31/2016 DOE-AT (Attendance Report)  1516 Annual Report 

7/31/2016 DOE-CE (Certified Employee Report) 1516 Annual Report 

7/31/2016 DOE-CP (Certified Personnel Report)  1516 Annual Report 

7/31/2016 DOE-CC (Course Completion Report)  1516 Annual Report 

7/31/2016 Charter School Changes Report 1516 Annual Report 

8/1/2016 Staff Roster 1617 Opening 

8/30/2016 DOE-RT (Real-Time Report) BOY data 1617 Monitoring 

9/1/2016 Updated Staff Roster 1617 Opening 

9/1/2016 Updated Master Schedule 1617 Opening 

9/1/2016 Seclusion and Restraint Report  1516 Annual Report 

9/30/2016 DOE-ES (Expulsion/Suspension Report) 1516 Annual Report 

9/30/2016 DOE-ME (Membership Report)  1617 Monitoring 

9/30/2016 DOE-MA (Membership for Adult Learners Report) 1617 Monitoring 

9/30/2016 Interim/BOY Assessment data 1617 Monitoring 

10/31/2016 DOE-RT (Real-Time Report) EOY 1516 Annual Report 

10/31/2016 DOE-SR (Charter School Residence)  1617 Monitoring 

10/31/2016 DOE-GR (Graduate Report) 1516 Annual Report 

10/31/2016 DOE-DT (Dual Credit Completion)  1516 Annual Report 

11/15/2016 Q1 Budget Report 1617 Financial Report 

11/15/2016 July, August, September Board Meeting Minutes 1617 Financial Report 

11/30/2016 SBOA Audit  1516 Annual Report 

12/1/2016 Staff Evaluation Report 1516 Annual Report 
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DATE DUE REQUIRED DOCUMENTATION/REPORT SY data Accountability 

12/1/2016 DOE-ER (Educator Evaluation Results) 1516 Annual Report 

12/30/2016 DOE-RT (Real-Time Report) Q2 1617 Monitoring 

1/10/2017 Updated Staff Roster 1617 Site Visit 

1/10/2017 Updated Master Schedule 1617 Site Visit 

1/10/2017 Updated Board of Directors Roster 1617 Site Visit 

1/10/2017 Updated Board Meeting Calendar 1617 Site Visit 

1/15/2017 Interim/MOY Assessment data 1617 Monitoring 

2/15/2017 Q2 Budget Report 1617 Financial Report 

2/15/2017 October, November, December Board Meeting Minutes 1617 Financial Report 

2/28/2017 DOE-SR (Charter School Residence)  1617 Monitoring 

2/28/2017 DOE-ME (Membership Report)  1617 Monitoring 

2/28/2017 DOE-MA (Membership for Adult Learners Report) 1617 Monitoring 

3/31/2017 DOE-RT (Real-Time Report) Q3 1617 Monitoring 

5/1/2017 Projected Enrollment 1718 Monitoring 

5/15/2017 Q3 Budget Report 1617 Financial Report 

5/15/2017 January, February, March Board Meeting Minutes 1617 Financial Report 

6/1/2017 Board Meeting Calendar 1718 Opening 

6/1/2017 Interim/EOY Assessment data 1617 Monitoring 

6/1/2017 ISTEP+ vendor data (csv/excel format) 1617 Monitoring 

6/1/2017 ECA vendor data (csv/excel format) 1617 Monitoring 

6/30/2017 DOE-RT (Real-Time Report) Q4 1617 Monitoring 

8/15/2017 Q4 Budget Report 1617 Financial Report 

8/15/2017 April, May, June Board Meeting Minutes 1617 Financial Report 

 

 
The following documents/data reports may not be formally collected but should be available upon request 
by ICSB: 
 

 Performance 
Evaluations 

 Board Policies 

 School Goals 

 Resumes 

 Background Checks 

 Insurance Policies 

 Loans/Debt 
Documentation 

 Form 9 as submitted to 
IDOE 

 Assessment Calendar 

 Marketing Strategies 

 Enrollment Process 

 Grievances 

 Staff Policies 

 Inventory 
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MASTER CALENDAR 

OF REPORTING REQUIREMENTS 

 
Ball State University-Sponsored Charter Schools 

 

2016-2017 

 

 

 

Office of Charter Schools 
Ball State University 

Teachers College (TC), Room 912 

Muncie, IN 47306 

 

Phone:  

Fax:  
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MASTER CALENDAR OF REPORTING REQUIREMENTS 
 

 

The following includes deadlines for submitting key information to the Office of Charter Schools 

(OCS) at Ball State University as well as the Indiana Department of Education (IDOE).  The 

calendar also outlines information that may not need to be submitted but that will be checked for 

updates on an annual basis.  The requirements outlined in this calendar are not all-inclusive and 

are subject to change.  The OCS will notify schools if there are changes to the OCS calendar.  

 

Reports and/or documents required by the OCS are listed first, followed by those required by 

IDOE.  Please note that some requirements may not apply to all schools.  Requirements may 

vary slightly for schools opening this fall and schools in their second year of operation and 

beyond.  

Note:  All documents are to be submitted to our data collection system, CSAPPHIRE: 

https://csapphire.tc.bsu.edu.  Please note that CSAPPHIRE is not compatible with Internet 

Explorer8, only Interest Explorer9 (which is not available for Windows XP).  Therefore, if you 

are using Internet Explorer8, you will need to download Google Chrome or Safari for Windows 

or Mozilla Firefox.  If you have an Apple computer, Safari is your default browser, so you should 

not have a problem. 

If you are new to this reporting system and need login permissions, please contact our office. 

 

Instructions, timelines, and data layout information for the IDOE’s 

collections are available at the STN’s website, 

www.doe.state.in.us/stn/welcome.html. 
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Unless otherwise specified each OCS item requirement is due on the first working day of 

the month.   

OCS Submissions 

On or before October 1 of each school year: 

 Report stating the manner in which the school plans to allocate its enrollment limit; 

 An indication of the grades, if any, for which a lottery was held; 

 The total enrollment for the school; 

 An updated staffing matrix that the school intends to utilize for the school year;  

 An updated budget to reflect that planned staffing; 

 Submit ISTEP Assurance Statement; and 

 Submit copies of Indiana Testing Security and Integrity Agreements signed by school 

personnel. 

On or before November 15 of each school year:   

Please review and/or upload to CSAPPHIRE the school’s most recent version of each of the 

following documents (NOTE:  if the document in CSAPPHIRE is the most recent version, no 

action is necessary.): 

Plans and Policies Folder 

 Anti-Bullying Policy 

 Conflict of Interest Policy 

 Criminal Background Check Policy 

 Curriculum and Instructional Methods 

 Discipline Policy 

 Elementary School Reading Plan 

 Graduation Requirements, including diploma types offered (if applicable) 

 Medication Policy 

 Methods of Promoting Parent and Community Involvement Practices 

 Methods of Pupil Assessments 

 Mission and Purpose 

 Organizational Chart (updated administrative organizational chart with names) 

 Performance Evaluation Plan for Administrators and Teachers 

 Personnel Plan, including Methods of Selection, Retention and Compensation of 

Employees 

 Policy and Procedures for ELL Students 

 Policy and Procedures for Special Education 

 Professional Development Methods 

 Promotion/Retention Policy  

 Responsibilities of Teachers and Staff 

 School Admission Policy 
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 School Calendar 

 School Safety and Emergency Preparedness Plan 

 Seclusion and Restraints Policy 

 Social Media Policy 

 Staff Handbook  

 Student Handbook 

 Student Health Screening Policy 

 Student Records Policy 

 Supplemental Programs (Information on Current Student Clubs, Organizations, and Other 

Extracurricular Activities Offered (including athletic teams)) 

 Teacher and Staff Compensation and Benefits Plans 

 Transportation Policy (if applicable) 

Corporate Documents Folder 

 Articles of Incorporation (and any Amendments thereto) 

 Any Fictitious Name Registrations filed with the Indiana Secretary of State 

 Board By-Laws 

 Board Member List (including Current Contact Information) 

 Board Policy Manual 

 Calendar of Board Meetings 

 EMO Agreement (together with all Amendments thereto, if applicable) 

School Permits and Certificates Folder, “Insurance” Subfolder 

 Certificate of Liability Insurance 

 Evidence of Property Insurance 

School Permits and Certificates Folder, “Facility Leases” Subfolder 

 Lease Agreement(s) and/or Extension(s) or Deed(s) for All Occupied Facilities 

School Permits and Certificates Folder, “Inspections” Subfolder 

 Certificate of Occupancy issued by the Indiana Department of Health 

Reports due on the 15th each month: 

 The number of students suspended and/or expelled during the month; 

 Documentation of changes in (i) the Organizer’s certificate of occupancy for the Charter 

School’s physical plant or (ii) other health and safety-related certifications or permits; 

 Applications, filings, or Internal Revenue Service determinations related to seeking and 

maintaining the Organizer’s tax-exempt status; 

 Applications, filings or state determinations related to seeking and maintaining the 

Organizer’s not-for-profit corporation status; 

 Lists and contact information of any individuals leaving or joining the Board of Directors 

and, for each person, an affirmative statement that the required background checks have 

been performed; 
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 Lists and contact information of any individuals who are resigning from or expecting to 

hold a leadership position in the operation of the Charter School, including any 

administrative position; 

 The number of teachers hired, fired, laid off or who resigned; and 

 Any conflict of interest issues that arose under Section 4.05 of the charter agreement or 

the Organizer’s Conflict of Interest Policy and, if applicable during such month, the 

resolution of such issue. 

Quarterly Reports.  Within thirty (30) days after each quarter of each accounting year (i.e., 

April30, July 30, October 30, and January 30), financial statements prepared in accordance with 

Generally Accepted Accounting Principles. 

On or before June 30 of each school year:   

 Organizer shall submit the School Health Report. 

 Organizer shall submit a copy of its IRS Form 990. 

 Organizer shall submit a copy of its Indiana NP-20. 

Projections.  For years after the Organizer has commenced operations, the Organizer shall 

provide the following projections: 

 No later than June 1 prior to the upcoming Accounting Year - the projected budget; 

 No later than July 1 prior to the commencement date of the upcoming school year - the 

school calendar;  

 No later than July 1 prior to the commencement date of the upcoming school year - the 

projected student enrollment, specifying expected number of students by grade level 

and school corporation of record; and 

 No later than October 1 of each Accounting Year, a document listing the enrollment of 

the Charter School by grade, a staffing plan, and an updated budget for the Charter 

School. 

Enrollment Report.  Not later than the date established by the Department for determining 

average daily membership, and after May 31, the Organizer shall submit to the Department, with 

a copy to the OCS Executive Director, any information required under Indiana Code § 20-24-7-

2(a). 
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NWEA Reporting Dates 

On or before August 30, the school shall provide the Office of Charter Schools with the 

following information: 

• Number of Students Taking Early MAP K-2 

• Number of Students Taking MAP 3-12 

• Number of Students Taking Science 

• Any Additional Tests 

• New Personnel to be added to Administrative Permission 

At least two weeks prior to the date a school is planning to test, in any given test period, your 

CRF must be submitted to the Office of Charter School NWEA designee, currently the Executive 

Coordinator.  The Testing Window dates each year do not usually change.  They are:   

Fall: 8/15 - 11/15 

Winter  12/1 - 2/15 

Spring: 3/1 - 5/29 

Summer: 6/16 - 7/31 
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IDOE Submissions 

(Be sure to check dates on the STN IDOE website for possible changes.) 

NOTE:  These submissions only need to be submitted to IDOE. 

ID Year 

P
er

io
d

 

Name (with Link to Data Layout) 

GRAY CELLS = 

Approximate/Tentative P
u

b
li

c 

T
ra

d
  

&
 C

h
a

rt
er

 

Opens 
Final Submit 

Date 

Final Signoff 

Date 

STN 2016   Student Test Number Lookup  YES 7/8/15 6/30/16   

RA 2016   RT-Access  YES 7/15/15 6/30/16   

RT 2016   Real Time  YES 7/15/15 10/31/16 10/31/16 

SPN 2016   School Personnel Number Lookup  YES 9/14/15 6/30/16   

HB  2016   Homebound/Hospitalized  YES 12/2/15 12/1/16 12/1/16 

ES 2016   Expulsion/Suspension  YES 3/11/16 6/20/16 6/20/16 

EV 2016   Evaluation (SPED)  YES 4/1/16 7/1/16 7/1/16 

SE 2016 2 Special Education  YES 4/1/16 4/20/16 4/26/16 

TL 2016 3-IL Test Labels (IREAD Only)  YES 4/18/16 4/29/16 4/29/16 

IR 2016   IREAD-3 Exemptions  YES 5/1/16 9/30/16 9/30/16 

CC  2016 2 Course Completion  YES 5/2/16 

7/1/16 

(or 5 days after 

end of school, 

whichever is 

later) 

7/1/16 

(or 5 days after 

end of school, 

whichever is 

later) 

CE 2016 2 Certified Employee  YES 5/2/16 

7/1/16 

(or 5 days after 

end of school, 

whichever is 

later) 

7/1/16 

(or 5 days after 

end of school, 

whichever is 

later) 

CP  2016 2 Certified Position YES 5/2/16 

7/1/16 

(or 5 days after 

end of school, 

whichever is 

later) 

7/1/16 

(or 5 days after 

end of school, 

whichever is 

later) 

LE  2016   LEP Federal Flexibility  Optional Collection 5/5/16 8/12/16 8/12/16 

AD  2016   Additional Student Information  YES 5/9/16 

6/10/16 

(or 5 days after 

end of school, 

whichever is 

later) 

6/10/16 

(or 5 days after 

end of school, 

whichever is 

later) 
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ID Year 
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Name (with Link to Data Layout) 

GRAY CELLS = 
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Opens 
Final Submit 

Date 

Final Signoff 

Date 

MF 2017   Master File/School Directory  YES 5/11/2016 

9/4/2016 (The 

collection will 

remain open 

year round for 

general 

demographic 

updates, as 

well as for 

Superintendent 

and Principal 

Changes) 

  

AT  2016   Attendance for RT Submitters  YES 5/13/16 

7/15/16 

(or 5 days after 

end of school, 

whichever is 

later) 

7/15/16 

(or 5 days after 

end of school, 

whichever is 

later) 

TL 2016 5-EC Test Labels (ECA-Summer)  

Only schools registered 

with Questar for this 

ECA period will be 

allowed to submit TL 

data. 

5/13/16 6/1/15 6/1/15 

TR 2016   Termination (SPED)  YES 5/13/16 10/21/16 10/21/16 

AL 2016   Alternative Education  

Only Fiscal Agents of 

Alt Ed programs can 

and must submit 

5/16/16 7/15/16 7/15/16 

GR  2016   Graduates  YES 5/20/2016 10/28/2016 10/28/2016 

TI 2016   Title I 

Public Schools 

receiving Title I 

funding submit 

7/1/2016 9/16/2016 9/16/2016 

DT 2016   Dual Credit Completion  Optional Collection 8/1/16 9/23/16 9/23/16 

TL 2016 1-EC Test Labels (ECA-Fall)  

Only schools registered 

with Questar for this 

ECA period will be 

allowed to submit TL 

data. 

9/15/2016 9/24/2016 9/24/2016 

MA 2017 1 Membership for Adult Learners  

Only a limited number 

of ADULT ED 

CHARTERS are 

required to submit this 

collection. (See Layout 

for specifics.) 

9/18/2016 10/8/2016 10/14/2016 

ME 2017 1 Membership  YES 9/18/2016 10/8/2016 10/14/2016 

SR  2017 1 Charter School Residence  All Charter Schools 9/18/2016 9/30/2016 10/14/2016 

CE 2017 1 Certified Employee  YES 10/1/2016 11/13/2016 11/13/2016 

NE 2017   Noncertified and Other Personnel  YES 10/1/2016 11/13/2016 11/13/2016 
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ID Year 
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Name (with Link to Data Layout) 

GRAY CELLS = 

Approximate/Tentative P
u

b
li

c 

T
ra

d
  

&
 C

h
a

rt
er

 

Opens 
Final Submit 

Date 

Final Signoff 

Date 

PE 2017   Pupil Enrollment Count YES 10/1/2016 10/30/2016 10/30/2016 

TB 2017   Textbook Reimbursement  YES 10/1/2016 10/31/2016 11/6/2016 

TL 2016 1-WA Test Labels (WIDA)  YES 10/1/2016 10/22/2016 10/22/2016 

TL 2016 2-EC Test Labels (ECA-Early Winter) 

Only schools registered 

with Questar for this 

ECA period will be 

allowed to submit TL 

data. 

10/5/2016 10/22/2016 10/22/2016 

ER 2016   Educator Ratings  YES 10/15/2016 11/15/2016 11/15/2016 

LM  2017   English Learner & Immigrant  YES 11/2/2016 12/11/2016 1/15/2017 

SE 2017 1 Special Education  YES 12/1/2016 12/18/2016 1/6/2017 

TL 2016 3-EC Test Labels (ECA-Late Winter)  

Only schools registered 

with Questar for this 

ECA period will be 

allowed to submit TL 

data. 

12/4/2016 1/7/2017 1/7/2017 

TL 2016 1-IL Test Lbls (ISTEP/IREAD)  YES 12/7/2016 1/13/2017 1/13/2017 

CP  2017 1 Certified Position YES 12/14/2016 2/12/2017 2/12/2017 

CC  2017 1 Course Completion  YES 1/8/2017 2/12/2017 2/12/2017 

MA 2017 2 Membership for Adult Learners  

Only a limited number 

of ADULT ED 

CHARTERS are 

required to submit this 

collection. (See Layout 

for specifics.) 

2/1/2017 2/19/2017 2/25/2017 

ME 2017 2 Membership  YES 2/1/2017 2/19/2017 2/25/2017 

SR  2016 2 Charter School Residence  All Charter Schools 2/1/2017 2/11/2017 2/25/2017 

TL 2016 4-EC Test Labels (ECA-Spring)  YES 2/12/2017 3/3/2017 3/3/2017 

TL 2016 2-IL Test Labels (ISTEP) YES 2/16/2017 3/11/2017 3/11/2017 

NT 2016   Not Tested YES 3/7/2017 3/28/2017 3/28/2016 

EE 2016   Educator Evaluation  YES TBD TBD TBD 

CID 2016  Certification of Instructional Days (now managed by Office of Accreditation) 

CL 2017  School Calendar (now managed by Office of Accreditation) 

DC 2016  Direct Certification (now managed by School Nutrition) 

DV 2016  Direct Verification (now managed by School Nutrition) 
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BALL STATE UNIVERSITY® 
 

 
 

For more information about this report, contact 
 

Ball State University Office of Charter Schools 
912 Teachers College, Muncie, IN 47306 

  
  

www.bsu.edu/teachers/charter 
 

Ball State University Office of Charter Schools Staff 
Robert A. Marra, Executive Director 

Marriette Siler, Executive Coordinator 
Katie M. Briles, Compliance and Special Education Coordinator 

Jamie Garwood, Academic Performance Coordinator 
Julie A. Wood, AdvancED Coordinator 

Georgette Davis, New School Development Coordinator 
 
 

Ball State University practices equal opportunity in education and employment and is 
strongly and actively committed to diversity within its community. 
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Accountability Report 2015-16 

LETTER FROM THE DEAN 
BSU Office of Charter Schools 

 

 

 

 

Nationally, public charter schools continue to grow at a rapid pace.  While the 2015-16 
data is not yet available, for the 2014-15 school year, 6,633 charter schools were in 
operation, serving more than two and a half million students in 42 states and the District 
of Columbia. These numbers reflected an increase in student population of nearly seven 
percent and an increase in the number of schools of almost three percent over the 
preceding year.  The number of students in public charter schools in 2014-15 was over 
five percent of all students enrolled in public schools across the nation.  Though reports 
vary, there are an estimated million students currently on waiting lists nationally. 

Ball State University serves as the largest University authorizer of public charter schools 
in Indiana, with 28 schools throughout the state serving 18,230 students during 2015-
16.  This was a decrease from 30 schools operating during the 2014-15 school year 
and serving 18,834 students.  For the 2016-17 school year Ball State will authorize 28 
schools serving approximately 17,501 children. 

Since the passage of the Indiana charter law in 2001, BSU has been committed to 
ongoing growth and development of high quality charter schools and has established 
rigorous standards to ensure that the schools authorized are held accountable in 
providing excellent educational experiences for students they serve. 

Ball State University’s Office of Charter Schools continues its work to become a model for how an authorizer can drastically improve 
its policies and practices -- and consequently the strength of the schools in its portfolio. As the largest authorizer in Indiana for over a 
decade, Ball State worked with the National Association of Charter School Authorizers (NACSA) to improve its practices across the 
board. 

Emphasis on improving student achievement is central to the Office of Charter Schools’ (OCS) mission.  Monitoring of student progress 
in Ball State-authorized charter schools is conducted on an annual basis.  Growth model data for Spring 2016 shows that 91.7% of 
BSU-authorized schools demonstrated typical or high growth in English/Language Arts and 62.5% demonstrated typical or high growth 
in Math.  Progress on the ISTEP+ and achievement growth data obtained from the required Northwest Evaluation Association (NWEA) 
for all schools is carefully assessed annually and serves as an important indicator of quality. 

Leading statewide P-12 education reform and enhancing the role and impact of Ball State Office of Charter Schools is a commitment 
stated in the University’s 18 by ‘18 Centennial Commitment.  To this end, additional mechanisms and strategies for assisting and 
supporting its charters to aggressively improve student academic performance are being considered and implemented toward the goal 
of increasing the percentage of Ball State-authorized charters that meet performance standards. 

As parents and communities continue to call for high-quality educational options, Ball State University remains committed to meeting 
their needs, as do the many dedicated charter school administrators, teachers, staff and volunteers who serve on school boards, assist 
in the classrooms, and otherwise advance these public schools on behalf of their students. 

Sincerely, 

 

John E. Jacobson, Ed.D. Dean, Teachers College 
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ACCOUNTABILITY REPORT CONTENT 
BSU Office of Charter Schools 

 

 

 

 

Over v iew  
 

Purpose of the Accountability Report  
What are Charter Schools?  
Ball State Charter Schools  
2015-16 Student Enrollment (BSU)  
Role of Ball State University as a Charter Authorizer  
Role of the Office of Charter Schools  

 

Gener al Infor mation  
 

BSU Academic Monitoring  
Public Law 221 – Indiana’s State Accountability Law (PL 221) Northwest 
Evaluation Association (NWEA)  
2015-16 Demographic Data  

 

Compr ehensive Review 
of BSU Charter Sc hools  

 

 
 
 
 

 
 

 
 
 

The Ball State University Office of Charter Schools is 
pleased to provide this Accountability Report along  

with additional information regarding data 
summarized in this report  

onl ine: www.bsu.edu/teac hers/charter  
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PURPOSE OF THE ACCOUNTABILITY REPORT 
of BSU Charter Schools 

Accountability Report 2015-16 
1 

 
 

 

 

 
Each year, the Ball State University Office of Charter Schools (OCS) publishes an accountability report indicating the 
performance of its authorized charter schools. This is the thirteenth annual accountability report. 

 
The purpose of this report is to provide a performance snapshot of each charter school authorized by Ball State that operated 
during 2015-16, as well as a general summary of the success of the Ball State charter program.  The accountability report 
provides information about each school’s educational philosophy and approach; demographics of the school’s student 

population; 2015-16 state student achievement data in the form of ISTEP+, IREAD, End of Course Assessments and graduation 
rates, as well as data from the Northwest Evaluation Association (NWEA) Measure of Academic Progress results. 

 
This report summarizes the performance of each school for the academic year 2015-16, and, when applicable, goes back five 
years in operation.  School performance data is obtained from the state assessment program, and the ISTEP+ assessment. 
The Indiana Department of Education reports test results only at the school level by grade. Because individual student 
performance has not been made available to OCS, the office is presently unable to track individual student progress for the 
ISTEP+ assessment.  Without individual student performance on the ISTEP+, specific gains of those individual students from 
year-to-year cannot be tracked. 

 
However, using Indiana’s growth model data does provide some insight into the progress of students within BSU-authorized 
charter schools.  Growth model data for Spring 2016 shows that 91.7% percent of BSU-authorized schools demonstrated typical 
or high growth in English/Language Arts and 62.5% percent demonstrated typical or high growth in Math.  OCS recognizes that 
focusing on standardized test passing rates alone does not take into account such factors as the movement of individual students 
into and out of schools.  This student mobility is significant for some of the Ball State-authorized schools, thereby masking 
performance gains of students who remain at a school for a number of years.  Ideally, for accuracy, the performance of a school 
should be based on the impact of its educational program on the same students over a reasonable period of time. 

 
The NWEA Measures of Academic Progress has been used not only as an accountability tool, but also as a means for identifying 
individual students’ areas of needed improvement. The percentages of students achieving their NWEA target growth rate are 

included here to provide another indicator of student performance, but this should not be considered a complete evaluation of 
the school’s success in achieving growth among students. 
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OVERVIEW 
of BSU Charter Schools 

 
 

 

 
 
 
 

What ar e Charter Sc hools?  
 

 
 

Charter schools are independent, state-funded, public schools that are open to all students.  Students do not pay tuition to 
attend these schools, which are designed and operated by educators, parents, and community leaders.  In Indiana, charter 
schools may be authorized by a limited number of entities, such as the executive of a consolidated city or a state, public and 
private universities offering four-year degrees, and a state-wide authorizing board.  Ball State has served as an authorizer since 
2002. 
 
Through these schools, Ball State University helps expand the educational choices available to Indiana students.  Each school 
authorized by the University Similar to public schools, charter schools are held to high academic standards.  Each Ball State-
sponsored charter school is required to fulfill the conditions set forth in its charter, as well as to achieve the performance 
standards set forth in Ball State’s Performance Frameworks, which serve as the accountability plan for all schools sponsored 
by Ball State.  Charter schools must participate in state testing programs, provide open enrollment to all students, hire certified 
teachers, publish annual reports, and comply with Indiana Access Laws.  The educational programs offered in charter schools 
are often new and innovative approaches to instruction that can be tailored to the specific needs of students.  Charter schools 
are allowed considerable autonomy through the Indiana Charter Law.  In exchange for that autonomy, each school is held to a 
high level of accountability. 

 
 

Enrollment History of Ball State University  
Authorized Charter Schools (2016)  
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1. 21st Century Charter School at Gary  2005 (Lake) 
2. Anderson Preparatory Academy  2008 (Madison) 
3. Aspire Charter Academy  2008 (Lake) 
4. The Bloomington Project School  2009 (Monroe) 
5. Canaan Community Academy  2012 (Jefferson) 
6. Community Montessori  2002 (Floyd) 
7. Discovery Charter School  2010 (Porter) 
8. Dr. Robert H. Faulkner Academy  2008 (Grant)  
9. East Chicago Lighthouse Charter School  2006 (Lake) 
10. East Chicago Urban Enterprise Academy  2005 (Lake) 
11. Gary Lighthouse Charter School  2005 (Lake) 
12. Gary Middle College 2012 (Lake) 
13. Geist Montessori Academy  2006 (Hancock) 
14. Hoosier Academy  -  Indianapolis  2008 (Marion)  
15. Indiana Connections Academy 2012 (Virtual) 
16. Inspire Academy 2013 (Delaware) 
17. Mays Community Academy 2015 (Rush) 
18. Neighbor’s New Vista High School 2012 (Porter) 
19. New Community School  2002 (Tippecanoe) 
20. Options Charter School – Carmel  2004 (Hamilton) 
21. Options Charter School – Noblesville  2006 (Hamilton) 
22. Renaissance Academy  2007 (La Porte) 
23. Rock Creek Community Academy  2010 (Clark) 
24. Rural Community Academy  2004 (Sullivan) 
25. Thea Bowman Leadership Academy  2003 (Lake) 
26. University Heights Preparatory Academy 2012 (Marion) 
27. Veritas Academy  2002 (St. Joseph) 
28. Xavier School of Excellence  2009 (St. Joseph) 
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2015-16 STUDENT ENROLLMENT 
of BSU Charter Schools 

 

 

 
 
 
 
 
 

School Name Enrollment 
Attendance 

Rate Mobility 
# of Students 
Suspensions 

# of 
Students 
Expelled 

# of students 
Absent 10% 
or more, for 
any reason 

% of 
students with 

Chronic 
Absenteeism 

21st Century Charter School at Gary 758 93.6% * * * * * 
Anderson Preparatory Academy 842 95.5% 9.6%* 366* 7* 56* 25%* 
Aspire Charter Academy 701 94.4% 126* 193* 0* 111* 14%* 
The Bloomington Project School 278 95.6% * * * * * 

Canaan Community Academy 109 95.6% n/a* 5* 0* 9* 8.4%* 
Community Montessori Inc 548 95.9% 31* 20* 1* 31* * 
Discovery Charter School 506 96.0% * 35* 0* 19* 2* 
Dr Robert H Faulkner Academy 129 96.3% * * * * * 
East Chicago Lighthouse Charter School 431 96.3% * 0* 0* 36* 8%* 
East Chicago Urban Enterprise Academy 420 95.8% 29* 75* 0* 15* 3.6%* 
Gary Lighthouse Charter School 1497 94.2% * 124* 1* 166* 9.6%* 
Gary Middle College 224 63.4% 84* 0* 0* 388* 81.5%* 
Geist Montessori Academy 353 95.0% n/a* 12* 0* 2* 0* 
Hoosier Academy – Indianapolis (Virtual School) 3861 98.0% * * * * * 
Hoosier Academy – Indianapolis 240 99.1% * * * * * 
Indiana Connections Academy 3706 88.2% * * * * * 
Inspire Academy 183 94.3% * * * * * 
Mays Community Academy 115 96.0% .23* 2* 0* 20* 5* 
Neighbors' New Vistas High School 191 76.8% * 93* 2* 178* 66%* 
New Community School 212 94.6% * * * * * 
Options Charter School - Carmel 193 98.3% 38* 32* 1* 6* 4%* 
Options Charter School - Noblesville 199 97.6% 67* 13* 0* 20* 20%* 
Renaissance Academy Charter School 249 96.6% * * * * * 
Rock Creek Community Academy 487 96.0% * * * * * 
Rural Community Academy 1581 96.9% 153* 12* 0* 10* 7%* 
Thea Bowman Leadership Academy 1269 95.5% * * * * * 
Veritas Academy 129 94.3% * * * * * 
Xavier School of Excellence 249 94.4% * 140* 0* 29* 11%* 

 

 Official 2016 data is not yet available from IDOE.  The indicated data has been provided by school personnel and will be updated when it becomes available from 
IDOE. 
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Ball State is a leader in the development and promotion of educational innovations and best practices for public schools in 
Indiana.  Serving as Indiana’s first postsecondary institution authorizing public charter schools was one way the Ball State 

University demonstrated its commitment to redefining education and building better communities.  Ball State University remains 
the largest postsecondary institution authorizer in the state.  The chart below demonstrates the diversity found in BSU charter 
schools as compared to traditional public schools in the state of Indiana. 

 

 
 
 

Sc hool Type Comparisons  
 
 
 
 

 

2015-16 Traditional Public Schools BSU Authorized Charter Schools 

Enrollment 1,131,000 18,230 

Ethnicity Number Percent Number Percent Range 

Black 136,070 12.0% 5,932 32.54% 0-96.9% 

White 788,832 69.7% 9,697 53.2% 0-95.7% 

Hispanic 125,637 11.1% 1,581 8.67% 0-25.1% 

Multiracial 52,861 4.7% 813 4.46% 1.1-14.2% 

Asian 24,456 2.2% 149 0.82% 0-3.7% 

American Indian 2,360 0.2% 45 0.25% 0-1.6% 

Native Hawaiian/Pacific 
Island or Other 

784 0.1% 1 0.07% 0-0.8% 

Lunch (Free/Reduced/Paid) 

Free 446,318 39.5% 8,219 45.1% 0-94.7% 

Reduced 79,873 7.1% 1,133 6.2% 0-20.8% 

Paid 604,809 53.5% 8,878 48.7% 5.3-100% 

Special Education 162,714 14.4% 2,644 14.5% 4.0%-43% 

English Language Learner 53,614 4.7% 360 2.0% 0-21.4% 
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Beginning with the 2011-12 school year, new metrics were used to assign category designations (letter grades) to schools.  
These new A-F grades were designed to improve transparency by allowing parents and community members to better 
recognize how well Indiana schools are performing. The A-F model measures proficiency and growth on state assessments, 
and includes college and career readiness performance indicators for high schools. A more detailed explanation of how the A-
F grade is calculated for schools can be found on the IDOE website.  http://www.doe.in.gov/accountability/f-accountability 
 
Additionally, a detailed breakdown for each school is provided on their school’s COMPASS profile, in the report card under the 
Accountability Tab.  http://compass.doe.in.gov/ 

 
SCHOOL NAME 2015-16 2014-15 2013-14 2012-2013 2011-2012 2010-2011 2009-2010 

21st Century Charter School at Gary C D D D  A A 
Anderson Preparatory Academy C A A D D D B 
Aspire Charter Academy D D D D C C F 
The Bloomington Project School A A A A C C F 
Canaan Community Academy C * * A Not open Not open Not open 
Community Montessori C D D D D C F 
Discovery Charter School B A A A A B Not open 
Dr Robert H Faulkner Academy A B B A C A A 
East Chicago Lighthouse F D D F D C C 
East Chicago Urban Enterprise Academy D A A C D F C 
Gary Lighthouse Charter School C D D F F F C 
Gary Middle College F ** ** ** Not open Not open Not open 
Geist Montessori Academy B A A C A A A 
Hoosier Academy - Indianapolis Virtual School F F F F F F C 
Hoosier Academy - Indianapolis F C C C B D C 
Indiana Connections Academy F D D D D B  
Inspire Academy C D D Not open Not open Not open Not open 
Mays Community Academy No Grade Not open Not open Not open Not open Not open Not open 
Neighbors' New Vistas High School F ** ** ** Not open Not open Not open 
New Community School D F F C F C B 
Options Charter School - Carmel D D F F F C F 
Options Charter School Noblesville F D F F F F F 
Renaissance Academy Charter School B A A A A B A 
Rock Creek Community Academy B A A B C D  
Rural Community Academy C B B A B A A 
Thea Bowman Leadership Academy D D D D C C A 
Veritas Academy C A A D A C C 
Xavier School of Excellence D D F F C C A 

 
* Canaan Community Academy does not have an A-F grade in 2013-14 and 2014-15 due to invalidation of its 2013-14 ISTEP tests 

** Gary Middle College and Neighbors’ New Vistas High School did not get an A-F grade 2016 because their student population was too small. 
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INDIANA’S STATE ACCOUNTABILITY SYSTEM 
BSU Authorized Charter Schools 2016 ISTEP Results 
 

BSU Authorized Charter Schools 2013 I 

 

 

 

 

Corporation Name 

ELA 
Percent 

Pass 

ELA 
Median 
Growth 

ELA 
Growth 

Category 

Math 
Percent 

Pass 

Math 
Median 
Growth 

Math 
Growth 

Category 

2014-15 Pass 
Both Math and 
ELA Percent 

21st Century Charter School at Gary 38.4% 47 Typical 33.1% 60 Typical 22.9% 
Anderson Preparatory Academy 52.9% 44 Typical 43.8% 44 Typical 33.5% 
Aspire Charter Academy 41.3% 51 Typical 33.6% 33 Low 27.2% 
The Bloomington Project School 81.3% 60.5 Typical 73.8% 60 Typical 70.7% 
Canaan Community Academy 52.2% 43 Typical 41.3% 23 Low 28.3% 
Community Montessori Inc 54.5% 52 Typical 32.5% 44.5 Typical 27.0% 
Discovery Charter School 80.0% 57 Typical 77.6% 41 Typical 70.8% 
Dr Robert H Faulkner Academy 75.0% 58.5 Typical 76.8% 71 High 64.3% 
East Chicago Lighthouse Charter School 47.3% 53 Typical 21.7% 22 Low 17.2% 
East Chicago Urban Enterprise Academy 55.1% 47 Typical 37.4% 23 Low 30.1% 
Gary Lighthouse Charter School 37.9% 46 Typical 25.6% 50.5 Typical 18.0% 
Geist Montessori Academy 68.7% 56 Typical 50.0% 56 Typical 47.6% 
Hoosier Academy- Indianapolis Virtual School 39.1% 25 Low 21.2% 15 Low 18.5% 
Hoosier Academy – Indianapolis 53.4% 35 Typical 46.2% 36 Typical 38.5% 
Indiana Connections Academy 59.8% 42 Typical 37.7% 28 Low 33.4% 
Inspire Academy 46.7% 53 Typical 31.9% 44 Typical 23.3% 
Mays Community Academy 50.9% n/a n/a 51.8% n/a n/a 39.3% 
New Community School 50.0% 38.5 Typical 41.5% 35 Typical 34.2% 
Renaissance Academy Charter School 69.1% 40.5 Typical 58.1% 58.5 Typical 51.1% 
Rock Creek Community Academy 63.9% 55 Typical 54.8% 47 Typical 48.7% 
Rural Community Schools Inc 58.8% 43 Typical 50.6% 26 Low 42.4% 
Thea Bowman Leadership Academy 43.9% 42 Typical 28.6% 28 Low 24.4% 
Veritas Academy 42.7% 50 Typical 29.8% 46.5 Typical 25.6% 
Xavier School of Excellence 35.3% 54 Typical 17.8% 39 Typical 15.2% 
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INDIANA’S STATE ACCOUNTABILITY SYSTEM 
BSU Authorized Charter Schools 2016 IREAD Results* 
 

BSU Authorized Charter Schools 2013 I 

 

 

 

Like all public schools, charter schools are required to administer the Indiana Reading Evaluation and Determination (IREAD-3) 
assessment.  The purpose of the IREAD-3 assessment is to measure foundational reading standards developed through grade 
three.  Preliminary statewide 2016 Spring IREAD-3 results show that overall, 83.8% of Indiana public school students passed 
the IREAD assessment in 2015-16.  However, the official passage rate has not been finalized nor made available to Ball State 
University Office of Charter Schools or the public.  Students who do not pass the spring assessment are retested in the summer. 
A school’s final IREAD score is updated following the summer retest. Students who do not pass the summer retest, may be 

retained in third grade. 
 

  Spring 2015-16 Summer 2015-16 
Corporation Name IREAD TEST N IREAD PASS N IREAD Pass % IREAD TEST N IREAD PASS N IREAD Pass % 
21st Century Charter School at Gary       
Anderson Preparatory Academy 64 45 70% 13 6 46% 
Aspire Charter Academy 76 63 83% 12 4 33% 
The Bloomington Project School       
Canaan Community Academy 13 10 77% 3 3 100% 
Community Montessori Inc 40 36 90% 4 0 0% 
Discovery Charter School 74 67 90.5% 7 5 97% 
Dr Robert H Faulkner Academy       
East Chicago Lighthouse Charter 59 37 62.7% 22 7 31.8% 
East Chicago Urban Enterprise Academy 45 35 77.7% 7 4 57.1% 
Gary Lighthouse Charter School 91 70 76.9% 19 14 73.6% 
Geist Montessori Academy 47 37 78.7% 3 1 33.3% 
Hoosier Academy - Indianapolis Virtual School       
Hoosier Academy - Indianapolis       
Indiana Connections Academy       
Inspire Academy       
Mays Community Academy 16 12 75% 4 4 100% 
New Community School       
Renaissance Academy Charter School       
Rock Creek Community Academy       
Rural Community Schools Inc 16 14 87.5% 2 1 50% 
Thea Bowman Leadership Academy       
Veritas Academy       
Xavier School of Excellence 29 11 42% 16 6 38% 

 

 Official 2016 IREAD data is not yet available from IDOE.  The above data has been provided by school personnel and will be updated when it becomes available 
from IDOE.  
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END OF COURSE ASSESSMENTS AND 
GRADUATION RATES* 
BSU Authorized Charter Schools 2016 
 

BSU Authorized Charter Schools 2013 I 

 

 

 

2016 END OF COURSE ASSESSMENTS 
The End of Course Assessments (ECAs) are tests developed specifically for students completing their high school level instruction 
in Algebra I, Biology I, or English 10. Passing both Algebra I and English 10 are required to meet the graduation testing requirement. 
Students are not required to pass the Biology ECA in order to graduate. Students can retake the ECAs once each semester.  

School Name 
2015-16 % Pass Both 

English 10 and Algebra 1 
2015-16 % Pass 

English 10  
2015-16 % Pass  

Algebra 1 
21st Century Charter School at Gary    
Anderson Preparatory Academy 83.5% 90% 80% 
Community Montessori 23.7% 68.4% 23.7% 
Gary Lighthouse Charter School 8% 48.7% 23.6% 
Gary Middle College 2.0% 16.3% 21.5% 
Hoosier Academy – Indianapolis Virtual School    
Hoosier Academy - Indianapolis    
Indiana Connections Academy    
Neighbors’ New Vistas High School  21% 10% 
Options Charter School - Carmel 26% 26% 37% 
Options Charter School Noblesville 18% 41% 18% 
Rock Creek Community Academy    
Thea Bowman Leadership Academy    
Indiana Statewide    

 

2016 GRADUATION RATES 
State law (IC 20-26-13) indicates that the graduation rate is the percentage of students within a cohort who graduate during their 
expected graduation year. The expected graduation year is defined as three years after a student is first considered to have 
entered grade 9.  

The non-waiver rate excludes those graduates who received a diploma with a waiver and have not met the basic expectation that 
all students pass the state’s ECA Graduation Examinations before exiting high school with a diploma. Students can receive 
graduation waivers in three ways: 1) by successfully completing Core 40 coursework; 2) by demonstrating to the satisfaction of the 
high school that they have met the achievement standard measured by the Graduation Examination through other means; or, 3) by 
completing an internship and a workforce readiness assessment. 

School Name 
2016 In 

Cohort N 
2016 Total 
Graduate N 

2016 
Total 

Graduati
on Rate 

2016 Non-
Waiver 

Graduate 
N 

2016 Non-
Waiver 

Graduation 
Rate 

2016 
Waiver 

Graduate 
N 

2016 Waiver 
Graduation 

Rate 
21st Century Charter School at Gary        
Anderson Preparatory Academy 59 55 93% 59 93 0 0% 
Community Montessori 33 30 90.0% 24 72.7% 6 18.1% 
Gary Lighthouse Charter School 104 101 97% 93 89% 11 11% 
Gary Middle College 99 27 27.3% 26 26.3% 1 1.0% 
Hoosier Academy Virtual Charter School        
Hoosier Academy - Indianapolis        
Indiana Connections Academy        
Neighbors' New Vistas High School 116 46 33% 46 33% 0 0 
Options Charter School - Carmel 38 14 36.8% 19 70% 8 30% 
Options Charter School Noblesville 54 11 20% 16 94% 1 6% 
Rock Creek Community Academy        
Thea Bowman Leadership Academy        

 

 Official 2016 End of Course Assessment and Graduation Rate data is not yet available from IDOE.  The above data has been provided by school personnel and 
will be updated when it becomes available from IDOE. 
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DIPLOMA TYPES AND DROP OUT DATA* 
BSU Authorized Charter Schools 2016 

 

 

 

The Indiana General Assembly made completion of Core 40 a graduation requirement for all students beginning with those who entered 
high school in the fall of 2007. The legislation includes an opt-out provision for parents who determine their students could receive a 
greater benefit from the General Diploma. The legislation also made Core 40 a minimum college admission requirement for the state’s 
public four-year universities beginning in the fall of 2011. 

 

 2015-16 Diploma Quality 2015-16 Drop Out Data 
School Name Core % Core # Honors % Honors # General % General # Drop Out % Drop Out # 
21st Century Charter School at Gary         
Anderson Preparatory Academy 60% 31 40% 21 0% 0 1% 1 
Community Montessori 57.6% 19 27.3% 9 6% 2 0 0 
Gary Lighthouse Charter School 73% 76 11% 11 0% 0 1% 1 
Gary Middle College 27 27.3% 0% 0 0% 0 26.3% 26 
Hoosier Academy Virtual School         
Hoosier Academy - Indianapolis         
Indiana Connections Academy*         
Neighbors' New Vistas High School 58.6% 27 0 0 41.3% 19 31% 93 
Options Charter School - Carmel 41% 15 0% 0 59% 22  14 
Options Charter School Noblesville * 18% 3 0% 0 82% 13  31 
Rock Creek Community Academy         
Thea Bowman Leadership Academy         
Ball State Schools         
State         

 

 Official 2016 Diploma Type and Drop Out data is not yet available from IDOE.  The above data has been provided by school personnel and will be updated when it 
becomes available from IDOE. 

** Due to federal privacy laws, student performance data may not be displayed for any group of fewer than 10 students. 
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NORTHWEST EVALUATION ASSOCIATION-MAP 
Performance Categories 
 

 

 

 

 
 
 
 
 

Northwest Evaluation Association (NWEA) 
 

 
 

The Northwest Evaluation Association (NWEA), a nonprofit organization, has partnered with school corporations and 
educational agencies across the nation to provide comprehensive assessment since 1977.  More than two million students in 
the United States participate in NWEA assessments each year; providing an ample body of reference data for achievement 
norms.  With a variety of support services, resource materials, and in-depth training, NWEA is a leader in longitudinal 
research for student achievement and growth and school improvement.  In keeping with the NWEA mission to help all 
students learn, the organization uses assessment data to provide instructional tools for educators.  Test results are made 
available for immediate use, with detailed reports and interpretation of student performance. Each Ball State-authorized 
charter school has administered the Measure of Academic Progress (MAP) standardized test in the fall and the spring.  
Growth rates are determined by the change in scores from fall to spring.  Target growth rates are individualized, based upon 
the average for comparison students in the normal group who received a similar score.  The target rate for one student may 
not be the same as the target rate for another.  The percentage of students meeting their target growth rate for each school 
includes only those students present for both the fall and spring testing.  This is the eighth year in which NWEA assessments 
are part of the requirement for accountability reporting.   This data provides another snapshot of student performance that is 
focused specifically on student growth. 
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NWEA 
Fall 2015 – Spring 2016 

 

 

 
 
 

School Name  

% of Students 
meeting reading 

growth target  

% of Students 
meeting language 
arts growth target 

% of Students 
meeting math 
growth target 

21st Century Charter School at Gary    
Anderson Preparatory Academy    
Aspire Charter Academy    
The Bloomington Project School    
Canaan Community Academy    
Community Montessori    
Discovery Charter School    
Dr Robert H Faulkner Academy    
East Chicago Lighthouse Charter School    
East Chicago Urban Enterprise Academy    
Gary Lighthouse Charter School    
Gary Middle College    
Geist Montessori Academy    
Hoosier Academy - Indianapolis    
Hoosier Academies Virtual Charter School    
Indiana Connections Academy    
Inspire Academy    
Mays Community Academy    
Neighbors' New Vistas High School    
New Community School    
Options Charter School - Carmel    
Options Charter School Noblesville    
Renaissance Academy Charter School    
Rock Creek Community Academy    
Rural Community Academy    
Thea Bowman Leadership Academy    
Veritas Academy    
Xavier School of Excellence    

 Indiana Connections Academy and Neighbors’ New Vistas High School were exempt from having to administer the NWEA Assessment.  
 

** Data not available. 
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School Name  

% of 
Minority 
Students 

Received 
Free Lunch 

% Received 
Free Lunch 

Received 
Reduced 

Lunch 
% Reduced 

Lunch 
Identified for 

Special Ed Svcs 
21st Century Charter School at Gary  718 94.70% 0 0% 11.90% 
Anderson Preparatory Academy  454 53.90% 59 7.00% 17.60% 
Aspire Charter Academy  612 87.30% 51 7.40% 11.00% 
The Bloomington Project School  63 22.70% 34 12.20% 22.40% 
Canaan Community Academy  48 44.00% 3 2.80% 35.80% 
Community Montessori  84 15.30% 57 10.40% 19.90% 
Discovery Charter School  92 18.20% 28 5.50% 13.60% 
Dr Robert H Faulkner Academy  43 33.30% 12 9.30% 5% 
East Chicago Lighthouse Charter School  364 84.50% 18 4.20% 11.40% 
East Chicago Urban Enterprise Academy  328 78.00% 23 5.50% 7.10% 
Gary Lighthouse Charter School  1328 88.70% 61 4.10% 10.40% 
Gary Middle College  207 92.40% 0 0% 4.90% 
Geist Montessori Academy  0 0% 0 0% 17.30% 
Hoosier Academy - Indianapolis Virtual School  42 17.50% 5 2.10% 16.30% 
Hoosier Academy - Indianapolis  789 20.40% 161 4.20% 13.40% 
Indiana Connections Academy  1252 33.8 392 10.60% 15.10% 
Inspire Academy  128 69.90% 20 10.90% 13.70% 
Mays Community Academy  47 40.90% 10 8.70% 17.40% 
Neighbors' New Vistas High School  107 56.00% 8 4.20% 20.90% 
New Community School  76 35.80% 44 20.80% 17.00% 
Options Charter School - Carmel  45 23.30% 8 4.10% 25.40% 
Options Charter School Noblesville  43 21.60% 3 1.50% 29.10% 
Renaissance Academy Charter School  38 15.30% 7 2.80% 12.00% 
Rock Creek Community Academy  98 20.10% 19 3.90% 23.80% 
Rural Community Academy  77 51.00% 20 13.20% 43.00% 
Thea Bowman Leadership Academy  873 76.70% 65 5.10% 9.50% 
Veritas Academy  47 36.40% 12 9.30% 12.40% 
Xavier School of Excellence  216 86.70% 13 5.20% 18.90% 
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2015-16 School Non-Renewals 
 

 

 

 

 

 

 

During the 2015-16 school year, 11 schools were up for renewal.  All 11 schools requested renewal.  Five schools, 
Anderson Preparatory Academy, East Chicago Urban Enterprise Academy, Geist Montessori, Options Charter School-
Carmel and Rural Community Academy, received 5-year renewal contracts.  Three schools, Aspire Charter Academy, 
East Chicago Lighthouse Charter School and Indiana Connections Academy, received 3-year renewal contracts.  One 
school, Gary Lighthouse Charter School, received a one-year renewal contract.  One school, Hoosier Academy – 
Indianapolis, restructured its school and received a 5-year renewal contract for its hybrid school, a 2-year renewal 
contract for its virtual school and a 3-year charter contract for a new virtual alternative 7-12 high school.  The charter 
agreement for Thea Bowman Leadership Academy was not renewed.  On January 14, 2016, the school was advised 
of the University’s decision not to renew its charter agreement.  This decision was based upon the continued poor 
academic, financial and organizational performance of the school.  The school appealed the University’s non-renewal 
decision and a Reconsideration Hearing was scheduled.  However, on February 22, 2016, prior to that Reconsideration 
hearing, the University received notice that the School Board wished to rescind its appeal of the non-renewal decision.  
The School Board subsequently submitted charter applications to the Indiana Charter School Board and Trine 
University.  While its charter application to the Indiana Charter School Board was not approved, the charter application 
submitted to Trine University was approved and effective July 1, 2016, the school was authorized by Trine University. 

The Executive Director of the Office of Charter Schools issues notice of the University’s intent to renew or non-renew 
the Charter by January 15 last academic year before expiration of the then current term of the Charter.  The Organizer 
may appeal the decision of the Executive Director not to renew the Organizer’s charter.  In such an event, following 
receipt and review of the Hearing Panel’s recommendation, the President of the University shall issue final notice of the 
University’s intent to renew or non-renew the Charter by March 1 of the same academic year. 
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ACADEMIC, FINANCIAL AND ORGANIZATIONAL 
PERFORMANCE FRAMEWORKS 

 

 

 

 

 

 

 
OCS has developed and adopted national principles and standards for quality charter school authorizing in accordance with 
IC 20-24-2.2-1.5.  These standards are reflected in the Academic, Financial and Organizational Performance Frameworks 
which are the basis for school evaluation and are incorporated into the charter contract. 
 
The Academic Performance Framework measures: 
 

 

•Growth
•Growth of Lowest-Performing Students
•NWEA meeting reading growth target
•NWEA meeting LA target
•NWEA meeting math target
• Indiana Department of Education Median Growth Student Growth Percentile

Student Progress Over Time

•Proficiency Status
•Proficiency Comparison: Home District
•Proficiency Comparison: Similar Schools
•Proficiency Comparison:  Subgroup Proficiency
• ISTEP - passing math
• ISTEP - passing ELA
• ISTEP - passing both
• Indiana Department of Education Ranking of Schools taking ISTEP within the State, County and  Local 
Districts

•Schools serving 3rd Grade - Percent passing the State I-READ Test
• Indiana Department of Education Median Growth Student Growth Percentile

Student Achievement

•State Accountability System
•AYP
•A-F State Accountability System
•Results under  Practices Policies and Procedures for the Monitoring and Renewal of Charter Schools 
Authorized by Ball State University

•Charter Proposal

State, Federal and Ball State Accountability

•SAT/ACT Performance and Participation 2.4.a.1 and 2.4.a.2
•High School Graduation 2.4.b
•Post-Secondary College Enrollment/Employment 2.4.c and 2.4.d

Post-Secondary Readiness
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ACADEMIC, FINANCIAL AND ORGANIZATIONAL 
PERFORMANCE FRAMEWORKS 

 

 

 

 

 

 
The Financial Performance Framework measures: 
 

•Current Ratio
•Cash to Current Liabilities
•Unrestricted Days Cash On Hand
•Enrollment Variance
•Default on Loans

Near Term Indicators

•Total Margin
•Debt to Asset Ratio
•Cash Flow
•Debt Service Coverage Ratio

Sustainability Indicators
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ACADEMIC, FINANCIAL AND ORGANIZATIONAL 
PERFORMANCE FRAMEWORKS 

 

 

 
 
 
 
 
 
The Organizational Performance Framework measures:  

  

 

 

•Essential Terms of Charter
•Education Requirements
•Special Needs Populations (SPED, ELL)

Education Reform

•Reporting and Compliance
•Generally Accepted Accounting Principles

Financial Management and Oversight

•Governance Requirements
•Management Oversight
•Reporting Requirements

Governance and Reporting

•Students and Employees
•Student Rights
•Attendance
•Credentialing
•Employee Rights
•Background Checks

•School Environment
•Facilities and Transportation
•Health and Safety
• Information Handling

•Additional Obligations

Additional Legal Obligations
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2015-16 ADMINISTRATIVE FEES RECEIVED 
 

 

 

  

 
 
 

Ball State University receives an administrative fee of three percent (3%) of the total amount the organizer receives during the 
state fiscal year from basic tuition support (as defined in IC 20-43-1-8) as permitted pursuant to pursuant to IC 20-24-7-7.  The 
chart below reflect the amounts of those fees collected from each of its charter schools during the 2015-16 fiscal year. 
 

21st Century Charter School at Gary $101,488.28 
Anderson Preparatory Academy $114,216.21 
Aspire Charter Academy $96,901.31 
The Bloomington Project School $37,786.47 
Canaan Community Academy $14,876.19 
Community Montessori $74,269.08 
Discovery Charter School $68,917.14 
East Chicago Lighthouse Charter School $59,057.64 
East Chicago Urban Enterprise Academy $57,679.33 
Dr. Robert H. Faulkner Academy $17,496.23 
Gary Lighthouse Charter School $205,063.62 
Gary Middle College $23,326.19 
Geist Montessori Academy $48,477.92 
Hoosier Academy - Indianapolis  $33,825.27 
Hoosier Academy – Indianapolis Virtual School $457,680.52 
Indiana Connections Academy $471,247.86 
Inspire Academy $24,375.57 
Mays Community Academy $15,037.61 
Neighbors' New Vistas High School $26,335.59 
New Community School $28,460.91 
Options Charter School - Carmel $25,480.71 
Options Charter School Noblesville $28,076.00 
Renaissance Academy Charter School $33,899.81 
Rock Creek Community Academy $66,893.09 
Rural Community Academy $19,774.87 
Thea Bowman Leadership Academy $172,839.76 
Veritas Academy $17,868.81 
Xavier School of Excellence $32,931.22 
Total 2015-16 Administrative Fees $2,374,283.21 
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2015-16 ADMINISTRATIVE FEES RECEIVED 
 

 

 
 
 
 
 
 
The Office of Charter Schools (OCS) has a staff of 6 full-time employees.  In addition, the OCS reimburses for expenses the 
women and men who take time away from their normal activities to review the charter school proposals.  These individuals 
are not employees of the University.  The university provides office space, access to university counsel, media consultation 
and other university resources and personnel.  In addition, it provides the following benefits to all of its schools: 

 Board Training for all its schools 
 NWEA Testing for all its schools 
 NWEA Regional Workshops (i.e., Regional Growth & Goals Workshop, Climbing the Data Ladder Workshop, etc.)  
 Annual Fiscal Audits  
 Academic Site Visits 
 An innovative web-based file/data handling system 
 Staff support with expertise in the area of finance and special education which is a unique attribute among 

authorizers in Indiana 

The chart below reflect the amounts of those expenditures during the 2015-16 fiscal year: 

Expenditure Amount 
Salaries (2015-16) 6 full-time and 1 ½ time staff; 3 student workers; 1 graduate 
assistant $635,648.17 

Benefits $148,736.06 
Advance Education Inc - Continuous Improvement Mid/End-Term Academic Reviews 
and Workshops $33,416.54 

Board Training $6,485.00 
Books Acquisitions $826.00 
Charter Proposal Review Panel $1,745.74 
Charter School Academic Performance Renewal Review $13,500.00 
Charter School Organizational/Governance Renewal Audits $82,500.00 
Computer Rental, Repair and Maintenance $543.60 
Conferences/Meetings Facility Rentals and Meals $11,798.89 
Dues and Membership Fees $725.00 
Donovan, P.C./Fitzgerald Isaac - Charter School Annual Financial Audits $287,420.00 
Indiana Charters - Workshop and Consulting Services $2,001.66 
Indiana Network of Independent Schools $195,000.00 
Indiana State University Foundation-Principal Leadership Institute (including mileage 
and hotel reimbursement) $5,259.02 

Educational Resources - 2015-16 NWEA Testing and Workshop Training Sessions $156,971.50 
Office Supplies $2,701.97 
Postage, FedEx, UPS charges $718.97 
Printing $1,849.09 
Special Education Training Workshops $3,000.00 
Telephone and Network Charges $2,477.16 
Travel $28,796.95 
Overhead and Support Services $776,767.00 

Total 2015-16 Expenditures $2,398,888.32 
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Overview 

Core Question 1: Is the educational program a success?  Finding 

Elementary/Middle School Grades 

1.1. Is the school’s academic performance meeting state expectation, as measured by Indiana’s accountability 
system? 

 

1.2. Are students making sufficient and adequate gains, as measured by the Indiana Growth Model?   

1.3. Does the school demonstrate that students are improving, the longer they are enrolled at the 
school? 

 

1.4. Is the school providing an equitable education to students of all races and socioeconomic backgrounds?  

1.5. Is the school’s attendance rate strong?  

1.6. Is the school outperforming schools that the students would have been assigned to attend?  

1.7. Is the school meeting its school-specific educational goals?  

High School Grades 

1.1 Is the school’s academic performance meeting state expectation, as measured by Indiana’s accountability 
system? 

 

1.3 Is the school preparing students to graduate from high school on time, and preparing those students who 
have not graduated on time to graduate within 5 years, as measured by Indiana’s cohort graduation rate? 

 

1.4 Is the school providing an equitable education to students of all races and socioeconomic backgrounds?  

1.5 Is the school’s attendance rate strong?  

1.6 Is the school preparing students for college and careers?  

1.7 Is the school meeting its school-specific educational goals?  

Core Question 2: Is the organization in sound fiscal health? Finding 

2.1. Short term Health: Does the school demonstrate the ability to pay its obligations in the next 12 months?  

2.2. Long term Health: Does the organization demonstrate long term financial health?  

2.3. Does the organization demonstrate it has adequate financial management and systems?  

Core Question 3: Is the organization effective and well-run? Finding 

3.1. Is the school leader strong in his or her academic and organizational leadership?  

3.2. Does the school satisfactorily comply with all its organizational structure and governance obligations?  

3.3. Is the school’s board active, knowledgeable and does it abide by appropriate policies, systems and processes 
in its oversight? 

 

3.4. Does the school’s board work to foster a school environment that is viable and effective?  

3.5. Does the school comply with applicable laws, regulations and provision of the charter agreement relating to 
the safety and security of the facility 

 

3.6. Is the school meeting its school-specific non-academic goals?  
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Core Question 4: Is the school providing the appropriate conditions for success? Finding 

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?   

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?   

4.3. For secondary students, does the school provide sufficient guidance on and support and preparation for 
post-secondary options?  

 

4.4. Does the school effectively use learning standards and assessments to inform and improve instruction?   

4.5. Has the school developed adequate human resource systems and deployed its staff effectively?   

4.6. Is the school’s mission clearly understood by all stakeholders?   

4.7. Is the school climate conducive to student and staff success?   

4.8. Is ongoing communication with students and parents clear and helpful?   

4.9. Do the school’s special education files demonstrate that it is in legal compliance and is moving towards best 
practice? 

 

4.10. Is the school fulfilling its legal obligations related to access and services to students with limited English 
proficiency? 
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Core Question 1: Is the educational program a success? 
 

Elementary/Middle School Indicators 
 

1.1. Is the school’s academic performance meeting state expectations, as measured by Indiana’s accountability system? 

Does not meet standard 
School has received a ‘D’ or ‘F’ for the most recent school year OR has received a ‘D’ for the last 
two consecutive years.   

Approaching standard School has received a ‘C’ for the most recent school year.   

Meets standard School has received a ‘B’ for the most recent school year.   

Exceeds standard School has received an ‘A’ for the most recent school year. 

1.2. Are students making sufficient and adequate gains, as measured by the Indiana Growth Model? 

Only applicable to schools serving students in any one or combination of grades 4-8. 

Does not meet standard 
Results from the Indiana Growth Model indicate that less than 60.0% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth).  

Approaching standard 
Results from the Indiana Growth Model indicate that 60.0-69.9% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth). 

Meets standard 
Results from the Indiana Growth Model indicate that 70.0-79.9% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth). 

Exceeds standard 
Results from the Indiana Growth Model indicate that at least 80.0% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth). 

 

1.3. Does the school demonstrate that students are improving, the longer they are enrolled at the school? 

Does not meet standard 
Less than 60.0% of students who have been enrolled at the school 3 or more years demonstrate 

proficiency on state standardized assessments. 

Approaching standard 
At least 60.0% of students enrolled 2 years, and 70.0% of students enrolled 3 or more years 

demonstrate proficiency on state standardized assessments. 

Meets standard 
At least 70.0% of students enrolled 2 years and 80.0% of students enrolled 3 or more years 

demonstrate proficiency on state standardized assessments.  

Exceeds standard 
At least 80.0% of students enrolled 2 years and 90.0% of students enrolled 3 or more years 

demonstrate proficiency on state standardized assessments. 

1.4. Is the school providing an equitable education to students of all races and socioeconomic backgrounds? 

Does not meet standard 
School has more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Approaching standard 
School has no more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Meets standard 
School has no more than 10% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses.  

Exceeds standard 
School has no more than 5% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 
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1.5. Is the school’s attendance rate strong? 

Does not meet standard School’s attendance rate is less than 95.0% 

Meets standard School’s attendance rate is greater than or equal to 95.0%. 

1.6. Is the school outperforming schools that the students would have been assigned to attend? 

Does not meet standard 
School’s overall performance in terms of proficiency and growth is lower than that of the 
schools the students would have been assigned to attend. 

Approaching standard 
School’s overall performance in terms of proficiency or growth outpaces that of the schools the 
students would have been assigned to attend. 

Meets standard 
School’s overall performance in terms of both proficiency and growth outpaces that of the 
schools the students would have been assigned to attend. 

Exceeds standard 
School’s overall performance in terms of both proficiency and growth outpaces that of the 
schools the students would have been assigned to attend. 

1.7. Is the school meeting its school-specific educational goals?   

Does not meet standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School does not meet standard on either school-specific educational goal. 

Approaching standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School is 1) approaching standard on one school-specific educational goal, while not meeting 
standard on the second goal, 2) approaching standard on both school-specific educational 
goals, OR 3) meeting standard on one school-specific education goal, while approaching 
standard on the second goal. 

Meets standard 

School has clearly met its school-specific educational goal. 

School is 1) meeting standard on both school-specific educational goals, OR 2) meeting standard 
on one school-specific educational goal while exceeding standard on the second goal. 

Exceeds standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school.  

School is exceeding standard on both school-specific education goals. 
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High School Indicators 

1.1. Is the school’s academic performance meeting state expectations, as measured by Indiana’s accountability system? 

Does not meet standard 
School has received a ‘D’ or ‘F’ for the most recent school year OR has received a ‘D’ for the last 
two consecutive years.   

Approaching standard School has received a ‘C’ for the most recent school year.   

Meets standard School has received a ‘B’ for the most recent school year.   

Exceeds standard School has received an ‘A’ for the most recent school year. 

1.2. Are students making sufficient and adequate gains, as measured by the Indiana Growth Model? 

*Indicator 1.2 does not apply to high school grades. 

1.3. Is the school preparing students to graduate from high school on time, and preparing those students who have not 
graduated on time to graduate within 5 years, as measured by Indiana’s cohort graduation rate? 

Does not meet standard 
School’s 4-year graduation rate is below 70.0% and the school demonstrated less than a 5.0 

percentage point increase from its 4-year to 5-year graduation rate. 

Approaching standard 
School’s 4-year graduation rate is 70.0 - 79.9%, or the school demonstrated greater than or 

equal to a 5.0 percentage point increase from its 4-year to 5-year graduation rate. 

Meets standard 
School’s 4-year graduation rate is at 80.0 – 89.9%, or the school demonstrated greater than or 

equal to 10.0 percentage point increase from its 4-year to 5-year graduation rate.  

Exceeds standard 
School’s 4-year graduation rate is at least 90.0%, or the school demonstrated greater than or 

equal to a 15.0 percentage point increase from its 4-year to 5-year graduation rate. 

1.4. Is the school providing an equitable education to students of all races and socioeconomic backgrounds? 

Does not meet standard 
School has more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Approaching standard 
School has no more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Meets standard 
School has no more than 10% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses.  

Exceeds standard 
School has no more than 5% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

1.5. Is the school’s attendance rate strong? 

Does not meet standard School’s attendance rate is less than 95.0% 

Meets standard School’s attendance rate is greater than or equal to 95.0%. 
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1.6. Is the school preparing students for college and careers?              

Only applicable to schools with a graduating class. 

Does not meet standard 

Less than 30.0% of graduates meet at least one of the following: 1) received a ‘3’ or better on an 
AP exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-secondary 
credit from an approved course; or 4) received an industry certification from an approved list 

Approaching standard 

30.0 – 39.9% of graduates meet at least one of the following: 1) received a ‘3’ or better on an AP 
exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-secondary credit 
from an approved course; or 4) received an industry certification from an approved list 

Meets standard 

40.0 – 49.9% of graduates meet at least one of the following: 1) received a ‘3’ or better on an AP 
exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-secondary credit 
from an approved course; or 4) received an industry certification from an approved list 

Exceeds standard 

At least 50.0% of graduates meet at least one of the following: 1) received a ‘3’ or better on an 
AP exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-secondary 
credit from an approved course; or 4) received an industry certification from an approved list 

1.7. Is the school meeting its school-specific educational goals?   

Does not meet standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School does not meet standard on either school-specific educational goal. 

Approaching standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School is 1) approaching standard on one school-specific educational goal, while not meeting 
standard on the second goal, 2) approaching standard on both school-specific educational goals, 
OR 3) meeting standard on one school-specific education goal, while approaching standard on 
the second goal. 

Meets standard 

School has clearly met its school-specific educational goal. 

School is 1) meeting standard on both school-specific educational goals, OR 2) meeting standard 
on one school-specific educational goal while exceeding standard on the second goal. 

Exceeds standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school.  

School is exceeding standard on both school-specific education goals. 
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Core Question 2: Is the organization in sound fiscal health? 

 

2.1. Short Term Health: Does the school demonstrate the ability to pay its obligations in the next 12 months? 

Does not meet standard 
The school does not meet standard for 2 or more of the following sub-indicators: : Enrollment 
Variance, February Enrollment Variance, Current Ratio, Days Cash on Hand and Debt Default 

Approaching standard 

The school approaches standard for all of the following sub-indicators: Enrollment Variance, 
February Enrollment Variance, Current Ratio, Days Cash on Hand and Debt Default OR The 
school meets standard for 3 of the sub-indicators and approaches standard for the remaining 2 
OR The school meets standard for 4 of the sub-indicators and does not meet standard for the 
remaining 1 

Meets standard 

The school meets standard for 4 of the following sub-indicators and approaches standard for the 
remaining sub-indicator: Enrollment Variance, February Enrollment Variance, Current Ratio, 
Days Cash on Hand and Debt Default  

Exceeds Standard 
The school meets standard for all of the following sub-indicators: Enrollment Variance, February 
Enrollment Variance, Current Ratio, Days Cash on Hand and Debt Default 

2.2. Long Term Health: Does the organization demonstrate long term financial health? 

Does not meet standard 

The school meets standard for 1  of the following sub-indicators  but does not meet standard for 
the remaining 2 sub-indicators:   a) 3 year Aggregate Net Income, b) Debt to Asset Ratio c) Debt 
Service Coverage Ratio OR The school does not meet standard for any of the sub-indicators 

Approaching standard 

The school  meets standard for 2 of the following sub-indicators: a) 3 year Aggregate Net 
Income, b) Debt to Asset Ratio c) Debt Service Coverage Ratio OR The school approaches 
standard for all 3 sub-indicators 

Meets standard 

The school meets standard for 2 of the following sub-indicators and approaches standard for the 
remaining sub-indicator: a) 3 year Aggregate Net Income,  b) Debt to Asset Ratio, and c) Debt 
Service Coverage Ratio  

Exceeds standard 
The school meets standard for all of the following sub-indicators: a) 3 year Aggregate Net 
Income,  b) Debt to Asset Ratio, and c) Debt Service Coverage Ratio 

2.3. Does the organization demonstrate it has adequate financial management and systems? 

Does not meet standard 
The school does not meet standard for 1  of the following sub-indicators: a) Financial audit b) 
Financial Reporting Requirements  

Approaching standard 
The school meets standard for 1  one the following sub-indicators but approaches standard for 
the remaining sub-indicator: a) Financial audit b) Financial Reporting Requirements 

Meets standard 
The school meets standard for both of the following sub-indicators: a) Financial Audit and 
Financial Reporting Requirements 
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Core Question 3: Is the organization effective and well-run? 
 
 

3.1. Is the school leader strong in his or her academic and organizational leadership? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

The school leader complies with and presents no concerns in the following areas: a) 

demonstration of sufficient academic and leadership experience; b) leadership stability in key 

administrative positions; c) communication with internal and external stakeholders; d) clarity of 

roles and responsibilities among school staff; e) engagement in a continuous process of 

improvement and establishment of systems for addressing areas of deficiency in a timely manner; 

f) consistency in providing information to and consulting with the schools’ board of directors. 

Exceeds standard 

The school leader consistently and effectively complies with and presents no concerns in the 

following areas: a) demonstration of exceptional academic and leadership experience; b) 

leadership stability in key administrative positions with a clear plan for succession; c) 

communication with internal and external stakeholders; d) clarity of roles and responsibilities 

among school staff; e) engagement in a continuous process of improvement and establishment of 

systems for proactively addressing areas of deficiency in a timely manner; f) consistency in 

providing information to and consulting with the schools’ board of directors and cultivation of 

shared accountability. 

3.2. Does the school satisfactorily comply with all its organizational structure and governance obligations? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

The school complies with and presents no concerns in the following areas: a) submission of all 

required compliance documentation in a timely manner as set forth by the Mayor’s Office, 

including but not limited to: meeting minutes and schedules, board member information, 

compliance reports and employee documentation; b) compliance with the terms of its charter, 

including amendments, school policies and regulations, and applicable federal and state laws; c) 

Proactive and productive collaboration with its board and/or management organization (if 

applicable) in meeting governance obligations; d) active participation in scheduled meetings with 

OEI, including the submission of required documentation by deadlines. 

Exceeds standard 

The school consistently and effectively complies with and presents no concerns in the following 

areas: a) submission of all required compliance documentation in a timely manner as set forth by 

the Mayor’s Office, including but not limited to: meeting minutes and schedules, board member 

information, compliance reports and employee documentation; b) compliance with the terms of 

its charter, including amendments, school policies and regulations, and applicable federal and 

state laws; c) Proactive and productive collaboration with its board and/or management 

organization (if applicable) in meeting governance obligations; d) active participation in scheduled 

meetings with OEI, including the submission of required documentation by deadlines. 
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3.3. Is the school’s board active, knowledgeable and does it abide by appropriate policies, systems and processes in its 

oversight? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

 The board complies with and presents no concerns in the following areas: a) timely communication 

of organizational, leadership, academic, fiscal, or facility deficiencies to the Mayor’s Office; or when 

the school’s management company (if applicable) fails to meet its obligations as set forth in the 

charter; b) Clear understanding of the mission and vision of the school; c) adherence to board 

policies and procedures, including those established in the by-laws, and revision of policies and 

procedures, as necessary; d) recruitment and selection of members that are knowledgeable, 

represent diverse skill sets, and act in the best interest of the school and establishment of systems 

for member orientation and training; e) effective and transparent management of conflicts of 

interest; f) collaboration with school leadership that is fair, timely, consistent, and transparent in 

handling complaints or concerns; g) adherence to its charter agreement as it pertains to governance 

structure; h) holding of all meetings in accordance with Indiana Open Door Law. 

Exceeds standard 

The board consistently and effectively complies with and presents no concerns in the following 

areas: a) proactive communication of organizational, leadership, academic, fiscal, or facility 

deficiencies to the Mayor’s Office; or when the school’s management company (if applicable) fails to 

meet its obligations as set forth in the charter; b) Clear understanding and promotion of the mission 

and vision of the school; c) adherence to board policies and procedures, including those established 

in the by-laws, and revision of policies and procedures, as necessary; d) stable roster of members 

that are knowledgeable, represent diverse skill sets, and act in the best interest of the school and 

establishment of systems for continual board development; e) effective and transparent 

management of conflicts of interest; f) collaboration with school leadership that is fair, timely, 

consistent, and transparent in handling complaints or concerns; g) adherence to its charter 

agreement as it pertains to governance structure; h) holding of all meetings in accordance with 

Indiana Open Door Law. 

3.4. Does the school’s board work to foster a school environment that is viable and effective? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

The board complies with and presents no concerns in the following areas: a) regular communication 

with school leadership and/or its management company; b) annual utilization of a performance 

based evaluation to assess its own performance, that of the school leader and management 

organization (if applicable); c) collaboration with the school leader to establish clear objectives, 

priorities, and goals d) interaction with school leader that is conducive to the success of the school, 

including requesting and disseminating information in a timely manner, providing continuous and 

constructive feedback, and engaging the school leader in school improvement plans. 

Exceeds standard 
The board consistently and effectively complies with and presents no concerns in the following 

areas: a) regular communication with school leadership and/or its management company; b) annual 
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utilization of a performance based evaluation to assess its own performance, that of the school 

leader and management organization (if applicable) and use of more frequent, informal evaluations; 

c) collaboration with the school leader to establish clear objectives, priorities, and goals and use of 

data to frequently review/revise those objectives, priorities, and goals; d) interaction with school 

leader that is conducive to the success of the school, including requesting and disseminating 

information in a timely manner, providing continuous and constructive feedback, and engaging the 

school leader in school improvement plans. 

3.5. Does the school comply with applicable laws, regulations, and provisions of the charter agreement relating to the safety 

and security of the facility? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

The school complies with and presents no concerns in the following areas: a) health and safety code 

requirements; b) facility accessibility; c) updated safety and emergency management plans; d) a 

facility that is well suited to meet the curricular and social needs of the students, faculty and 

members of the community. 

3.6. Is the school meeting its school-specific non-academic goals? 

Does not meet standard 

TBD: Metrics determined based on school-specific non-academic goal, in conjunction with the 

school. 

 

The school does not meet standard on either school-specific non-academic goal. 

Approaching standard 

TBD: Metrics determined based on school-specific non-academic goal, in conjunction with the 

school. 

 

School is 1) approaching standard on one school-specific non-academic goal, while not meeting 

standard on the second goal, 2) approaching standard on both school-specific non-academic goals, 

OR 3) meeting standard on one school-specific non-academic goal, while approaching standard on 

the second goal. 

Meets standard 

School has clearly met its school-specific non-academic goal. 

 

School is 1) meeting standard on both school-specific non-academic goals, OR 2) meeting standard 

on one school-specific non-academic goal while exceeding standard on the second goal. 

Exceeds Standard 
TBD: Metrics determined based on school-specific non-academic goal, in conjunction with the 

school. 
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Core Question 4: Is the school providing the appropriate conditions for success? 
 

4.1. Does the school have a high-quality curriculum and supporting materials for each grade? 

Does not meet standard 

The school presents significant concerns in two or more of the following areas: a) the 
curriculum does not align with the state standards; b) the school does not conduct systematic 
reviews of its curriculum to identify gaps based on student performance; c) the school does 
not regularly review scope and sequence to ensure presentation of content in time for testing; 
d) the sequence of topics across grade levels and content areas does not focus on core 
(prioritized) learning objectives; e) the staff lacks understanding and/or consensus as to how 
the curriculum documents and related program materials are used to effectively deliver 
instruction; f) there is a lack of programs and materials available to deliver the curriculum 
effectively.  

Approaching standard 

The school presents significant concerns in one of the following areas: a) the curriculum does 
not align with the state standards; b) the school does not conduct systematic reviews of its 
curriculum to identify gaps based on student performance; c) the school does not regularly 
review scope and sequence to ensure presentation of content in time for testing; d) the 
sequence of topics across grade levels and content areas does not focus on core (prioritized) 
learning objectives; e) the staff lacks understanding and/or consensus as to how the 
curriculum documents and related program materials are used to effectively deliver 
instruction; f) there is a lack of programs and materials available to deliver the curriculum 
effectively. 

Meets standard 

The school: a) curriculum aligns with the state standards; b) conducts systematic reviews of its 
curriculum to identify gaps based on student performance; c) the school regularly reviews 
scope and sequence to ensure presentation of content in time for testing; d) has a sequence of 
topics across grade levels and content areas that is prioritized and focuses on the core learning 
objectives; e) the staff understands and uniformly uses curriculum documents and related 
program materials to effectively deliver instruction; f) programs and materials are available to 
deliver the curriculum effectively. 

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission? 

Does not meet standard 

The school presents significant concerns in two or more of the following areas: a) the 
curriculum is not implemented in the majority of classrooms according to its design; b) as 
delivered, instruction is not focused on core learning objectives; c) the pace of 
instruction/lessons and content delivery lacks the appropriate rigor and challenge; d) 
instructional activities lack variety and/or limited use of differentiated strategies to engage a 
wide range of student interests, abilities and learning needs; e) staff do not receive feedback 
on instructional practices. 

Approaching standard 

The school presents significant concerns in one of the following areas: a) the curriculum is not 
implemented in the majority of classrooms according to its design; b) as delivered, instruction 
is not focused on core learning objectives; c) the pace of instruction/lessons and content 
delivery lacks the appropriate rigor and challenge; d) instructional activities lack variety and/or 
limited use of differentiated strategies to engage a wide range of student interests, abilities 
and learning needs; e) staff do not receive feedback on instructional practices. 

Meets standard 

The school exhibits the following characteristics: a) the curriculum is implemented in the 
majority of classrooms according to its design; b) as delivered, instruction is focused on core 
learning objectives; c) the pace of instruction/lessons and content delivery possesses the 
appropriate rigor and challenge; d) instructional activities possess variety and/or use of 
differentiated strategies to engage a wide range of student interests, abilities and learning 
needs; e) supplies sufficient feedback to staff on instructional practices.  
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4.3. For secondary students, does the school provide sufficient guidance on and support preparation for post-secondary 
options? *Only applies to schools serving grades 9-12 

Does not meet standard 

The school presents significant concerns in two or more of the following areas: a) the school’s 
academic program lacks challenging coursework (e.g., Advanced Placement courses, 
internships, independent study) to prepare students for rigorous post-secondary 
opportunities; b) lack of high expectations to motivate and prepare students for post-
secondary academic opportunities; c) insufficient material resources and personnel guidance 
available to inform students of post-secondary options; d) limited opportunities for 
extracurricular engagement and activities (e.g., athletics, academic clubs, vocational) to 
increase post-secondary options; e) the school does not meet Indiana Core 40 graduation 
standard requirements. 

Approaching standard 

The school presents significant concerns in one of the following areas: a) the school’s academic 
program lacks challenging coursework (e.g., Advanced Placement courses, internships, 
independent study) to prepare students for rigorous post-secondary opportunities; b) lack of 
high expectations to motivate and prepare students for post-secondary academic 
opportunities; c) insufficient material resources and personnel guidance available to inform 
students of post-secondary options; d) limited opportunities for extracurricular engagement 
and activities ( e.g., athletics, academic clubs, vocational) to increase post-secondary options; 
e) the school does not meet Indiana Core 40 graduation standard requirements. 

Meets standard 

The school: a) has challenging coursework (e.g., Advanced Placement courses, internships, 
independent study) to prepare students for rigorous post-secondary opportunities; b) has high 
expectations to motivate and prepare students for post-secondary academic opportunities; c) 
has sufficient material resources and personnel guidance available to inform students of post-
secondary options; d) presents opportunities for extracurricular engagement and activities 
(e.g., athletics, academic clubs, vocational) to increase post-secondary options; e) meets or 
exceeds Indiana Core 40 graduation standard requirements. 

4.4. Does the school effectively use learning standards and assessments to inform and improve instruction? 

Does not meet standard 

The school presents significant concerns in two or more of the following areas: a) standardized 
and/or classroom assessments are not accurate or useful measures of established learning 
standards/objectives; b) assessment results are not received by classroom teachers in a timely 
or useful manner to influence instructional decisions; c) assessments lack sufficient variety to 
guide instruction for a wide range of student learning abilities; d) there is limited frequency or 
use of assessments to inform instructional decisions effectively; e) assessment results are not 
used to guide instruction or make adjustments to curriculum. 

Approaching standard 

The school presents significant concerns in one of the following areas: a) standardized and/or 
classroom assessments are not accurate or useful measures of established learning 
standards/objectives; b) assessment results are not received by classroom teachers in a timely 
or useful manner to influence instructional decisions; c) assessments lack sufficient variety to 
guide instruction for a wide range of student learning abilities; d) there is limited frequency or 
use of assessments to inform instructional decisions effectively; e) assessment results are not 
used to guide instruction or make adjustments to curriculum. 

Meets standard 

The school: a) standardized and/or classroom assessments are accurate and useful measures 
of established learning standards/objectives; b) assessment results are received by classroom 
teachers in a timely and useful manner to influence instructional decisions; c) assessments 
have sufficient variety to guide instruction for a wide range of student learning abilities; d) 
there is sufficient frequency or use of assessments to inform instructional decisions effectively; 
e) assessment results are used to guide instruction or make adjustments to curriculum. 
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4.5. Has the school developed adequate human resource systems and deployed its staff effectively? 

Does not meet standard 

The school presents significant concerns in two or more of the following areas: a) hiring 
processes are not organized to support the success of new staff members; b) inefficient or 
insufficient deployment of faculty and staff limits instructional time and capacity; c) faculty and 
staff are not certified/trained in areas to which they are assigned; d) professional development 
(PD) does not relate to demonstrated needs for instructional improvement; e) PD is not 
determined through analyses of student attainment and improvement; f) the teacher evaluation 
plan is not explicit and regularly implemented with a clear process and criteria. 

Approaching standard 

The school presents significant concerns in one of the following areas: a) hiring processes are 
not organized to support the success of new staff members;  b) inefficient or insufficient 
deployment of faculty and staff limits instructional time and capacity; c) faculty and staff are not 
certified/trained in areas to which they are assigned; d) professional development (PD) does not 
relate to demonstrated needs for instructional improvement; e) PD is not determined through 
analyses of student attainment and improvement; f) the teacher evaluation plan is not explicit 
and regularly implemented with a clear process and criteria. 

Meets standard 

The school exhibits the following characteristics: a) hiring processes are organized and used to 
support the success of new staff members; b) the school deploys sufficient number of faculty 
and staff to maximize instructional time and capacity; c) faculty and staff are certified/trained in 
areas to which they are assigned; d) professional development (PD) is related to demonstrated 
needs for instructional improvement; e) PD opportunities are determined through analyses of 
student attainment and improvement; f) the teacher evaluation plan is explicit and regularly 
implemented with a clear process and criteria. 

4.6. Is the school’s mission clearly understood by all stakeholders? 

Does not meet standard 

The school presents significant concerns in both of the following areas: a) significant 
disagreements exist among stakeholders about the school’s mission; b) there is a lack of 
widespread knowledge and commitment to the intentions of the school’s mission.  

Approaching standard 

The school presents significant concerns in one of the following areas: a) significant 
disagreements exist among stakeholders about the school’s mission; b) there is a lack of 
widespread knowledge and commitment to the intentions of the school’s mission. 

Meets standard 
The school: a) has a mission that is shared by all stakeholders; b) has stakeholders possessing 
widespread knowledge and commitment to the intentions of the school’s mission.  

4.7. Is the school climate conducive to student and staff success? 

Does not meet standard 

The school presents significant concerns in two or more of the following areas with no evidence 
of a credible plan to address them: a) The school does not have clearly stated rules that enforce 
positive behavior; b) the school’s discipline approach does not possess high expectations for 
student behavior; c) interactions between faculty and students are disrespectful and/or 
unsupportive and there are non-existing or unclear processes for resolution of conflicts; d) 
interactions between faculty and administration are unprofessional and/or unproductive.  

Approaching standard 

The school presents significant concerns in one of the following areas with no evidence of a 
credible plan to address it: a) The school does not have clearly stated rules that enforce positive 
behavior; b) the school’s discipline approach does not possess high expectations for student 
behavior; c) interactions between faculty and students are disrespectful and/or unsupportive 
and there are non-existing or unclear processes for resolution of conflicts; d) interactions 
between faculty and administration are unprofessional and /or unproductive. 

Meets standard 

The school exhibits the following characteristics: a) the school has clearly stated rules that 
enforce positive behavior; b) the school’s discipline approach possesses high expectations for 
student behavior; c) interactions between faculty and students are respectful and supportive 
and faculty and students are clear about processes for resolution of conflicts; d) interactions 
between faculty and administration are professional and constructive. 
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4.8. Is ongoing communication with students and parents clear and helpful? 

Does not meet standard 

The school presents significant concerns in two or more of the following areas: a) there is a lack 
of active and ongoing communication between the school and parents; b) school 
communication is neither timely nor relevant to the parental concerns; c) student academic 
progress and achievement reports are not clearly reported and/or misunderstood; d) the 
school’s communication methods are not well-designed to meet the  needs of a diverse set of 
parents (e.g., not communicating in parents’ native languages, communicating only in writing 
when many parents cannot read, holding meetings at inconvenient times for parents). 

Approaching standard 

The school presents significant concerns in one of the following areas: a) there is a lack of active 
and ongoing communication between the school and parents; b) school communication is 
neither timely nor relevant to the parental concerns; c) student academic progress and 
achievement reports are not clearly reported and/or misunderstood; d) the school’s 
communication methods are not well-designed to meet the  needs of a diverse set of parents 
(e.g., not communicating in parents’ native languages, communicating only in writing when 
many parents cannot read, holding meetings at inconvenient times for parents). 

Meets standard 

The school: a) has active and ongoing communication between the school and parents; b) 
utilizes communications that are both timely and relevant to the parental concerns; c) 
communicates student academic progress and achievement in reports that are understood by 
parents; d) the school’s communication methods are designed to meet the needs of a diverse 
set of parents (e.g., communicating in parents’ native languages, not communicating only in 
writing when many parents cannot read, holding meetings at convenient times for parents). 

4.9. Do the school’s special education files demonstrate that it is in legal compliance and is moving towards best 
practice? 

Does not meet standard The school’s special education files present concerns in two or more of the following areas: 
(a) services outlined within Individualized Education Plans (IEPs) do not adequately match 
the exceptional needs of the student; (b) each need identified within the IEP does not have a 
corresponding goal and plan for assessment; (c) all goals are not rigorous or based on state 
or national learning standards; (d) evidence does not demonstrate that goals have evolved 
each year as the student developed; (e) specifically designed curriculum is not outlined 

Approaching standard The school’s special education files present concerns in one of the following areas: (a) 
services outlined within Individualized Education Plans (IEPs) do not adequately match the 
exceptional needs of the student; (b) each need identified within the IEP does not have a 
corresponding goal and plan for assessment; (c) all goals are not rigorous or based on state 
or national learning standards; (d) evidence does not demonstrate that goals have evolved 
each year as the student developed; (e) specifically designed curriculum is not outlined 

Meets standard All of the following are evident in the school’s special education files: (a) services outlined 
within Individualized Education Plans (IEPs) adequately match the exceptional needs of the 
student; (b) each need identified within the IEP has a corresponding goal and plan for 
assessment; (c) each goal is rigorous and is based on state and national learning standards; 
(d)  explicit evidence exists to demonstrate that goals have evolved each year as the student 
develops; (e) specifically designed curriculum is outlined. 

4.10. Is the school fulfilling its legal obligations related to access and services to students with limited English 
proficiency? 

Does not meet standard The school is not fulfilling its legal obligations regarding ESL students, and requires 
substantial improvement in order to achieve conditions such as the following: appropriate 
staff have a clear understanding of current legislation, research and effective practices 
relating to the provision of ESL services; relationships with students, parents, and external 
providers that are well-managed and comply with law and regulation. 
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Approaching standard The school is not yet completely fulfilling all of its legal obligations regarding ESL students, 
and requires some (but not considerable) improvement to fully achieve conditions such as 
the following: appropriate staff have a clear understanding of current legislation, research 
and effective practices relating to the provision of ESL services; relationships with students, 
parents, and external providers that are well-managed and comply with law and regulation. 

Meets standard The school is fulfilling its legal obligations regarding ESL students, as indicated by conditions 
such as the following: appropriate staff have a clear understanding of current legislation, 
research and effective practices relating to the provision of ESL services; relationships with 
students, parents, and external providers that are well-managed and comply with law and 
regulation. 
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Core Question 1: Is the educational program a success? 
Expanded Criteria 

 

Overview 
The Academic Performance Framework gauges the academic success of schools in serving their target populations 
and closing the achievement gap in Indianapolis. 
 
The framework consists of seven indicators designed to measure schools on how well their students perform and 
grow on standardized testing measures, attendance, and school-specific measures that capture how well the 
school is meeting its individual mission. 
 
 

Collecting Evidence 
In order to use the framework throughout the school year, OEI will need the following: 

 IDOE Accountability Report Card 

 ISTEP+ Results 

 iREAD-3 Results 

 DOE-ME Reports 

 Quarterly Attendance Reports 

 Benchmark & Formative Assessment Data 

 Student Level Demographic Data 

 
 

Evaluation  
OEI will continue to evaluate and rate schools’ performance on an annual basis against the academic performance 
framework. We will have quarterly visits where we focus on the benchmark data in order to predict performance 
and make mid-course corrections as necessary. 
 
Schools determined to be in academic distress will be subject to additional monitoring and/or corrective action at 
the discretion of OEI staff.  
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Core Question 1: Is the educational program a success? 

Elementary/Middle School Expanded Criteria 
 

 

1.1. Is the school’s academic performance meeting state expectations, as measured by Indiana’s accountability system? 

Does not meet standard 
School has received a ‘D’ or ‘F’ for the most recent school year OR has received a ‘D’ for the 
last two consecutive years.   

Approaching standard School has received a ‘C’ for the most recent school year.   

Meets standard School has received a ‘B’ for the most recent school year.   

Exceeds standard School has received an ‘A’ for the most recent school year. 

Grades are based on the final rating issued by the Indiana Department of Education, unless the school has received 
permission to be assessed under an alternate accountability model. 

 

Data Sources for Indicator 1.1 
 Summative: Accountability report card published by IDOE 

 Formative: Benchmark data shared by school (e.g. NWEA, Acuity, DIBELS)  

 
1.1 Formative Indicator Calculations 
 

Does not meet 
standard 

Less than 60 % of students predicted as proficient on benchmark assessments and/or less 
than 60% of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ 
growth). 

Approaching 
standard 

Less than 70% of students predicted as proficient on benchmark assessments and less than 
70% of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ 
growth). 

Meets standard 
Less than 80% of students predicted as proficient on benchmark assessments and less than 
80% of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ 
growth). 

Exceeds standard 
At least 80% of students predicted as proficient on benchmark assessments and at least 80% 
of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ growth). 

 
 
 

1.2. Are students making sufficient and adequate gains, as measured by the Indiana Growth Model? 

Only applicable to schools serving students in any one or combination of grades 4-8. 

Does not meet 
standard 

Results from the Indiana Growth Model indicate that less than 60.0% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth).  

Approaching 
standard 

Results from the Indiana Growth Model indicate that 60.0-69.9% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth). 

Meets standard 
Results from the Indiana Growth Model indicate that 70.0-79.9% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth). 

Exceeds standard 
Results from the Indiana Growth Model indicate that at least 80.0% of students are making 
sufficient and adequate gains (‘typical’ or ‘high’ growth). 
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Data Sources for Indicator 1.2 
 Summative: Accountability report card published by IDOE 

 Formative: Benchmark data shared by school (e.g. NWEA, Acuity, DIBELS)  

 
1.2 Formative Indicator Calculations 
 

Does not meet 
standard 

Less than 60 % of students predicted as proficient on benchmark assessments and/or less 
than 60% of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ 
growth). 

Approaching 
standard 

Less than 70% of students predicted as proficient on benchmark assessments and less than 
70% of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ 
growth). 

Meets standard 
Less than 80% of students predicted as proficient on benchmark assessments and less than 
80% of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ 
growth). 

Exceeds standard 
At least 80% of students predicted as proficient on benchmark assessments and at least 80% 
of students are on track to make sufficient and adequate gains (‘typical’ or ‘high’ growth). 

 

 

1.3. Does the school demonstrate that students are improving, the longer they are enrolled at the school? 

Does not meet standard 
Less than 60.0% of students who have been enrolled at the school 3 or more years 

demonstrate proficiency on state standardized assessments. 

Approaching standard 
At least 60.0% of students enrolled 2 years, and 70.0% of students enrolled 3 or more 

years demonstrate proficiency on state standardized assessments. 

Meets standard 
At least 70.0% of students enrolled 2 years and 80.0% of students enrolled 3 or more 

years demonstrate proficiency on state standardized assessments.  

Exceeds standard 
At least 80.0% of students enrolled 2 years and 90.0% of students enrolled 3 ore more 

years demonstrate proficiency on state standardized assessments. 

 

Data Sources for Indicator 1.3 
 Summative: IDOE Graduation Rate Report 

 Formative: Quarterly count of students on track to graduate with a waiver / certificate / type of diploma 

 
1.3 Formative Indicator Calculations 
 

Does not meet 
standard 

School is on track to graduate less than 70.0% of students in its 4-year cohort and the school 
is on track to demonstrate less than a 5.0 percentage point increase from its 4-year to 5-
year graduation rate. 

Approaching 
standard 

School is on track to graduate 70.0% - 79.9% of students in its 4-year cohort or the school is 
on track to demonstrate greater than or equal to a 5.0 percentage point increase from its 4-
year to 5-year graduation rate. 

Meets standard 
School is on track to graduate 80.0% - 89.9% of students in its 4-year cohort or the school is 
on track to demonstrate greater than or equal to a 10.0 percentage point increase from its 
4-year to 5-year graduation rate. 

Exceeds standard 
School is on track to graduate at least 90.0% of students in 4-year cohort or the school is on 
track to demonstrate greater than or equal to a 15.0 percentage point increase from its 4-
year to 5-year graduation rate. 

 

PR/Award # U282A170017 

Page e457 



Performance Framework 
2015-2016 School Year 

Page 21 of 42 

 

 

 

1.4. Is the school providing an equitable education to students of all races and socioeconomic backgrounds? 

Does not meet standard 
School has more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Approaching standard 
School has no more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Meets standard 
School has no more than 10% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses.  

Exceeds standard 
School has no more than 5% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

This metric is only applicable to schools who have at least 10 or more students in more than 1 subcategory of race 
and has at least 10 students who are free/reduced lunch eligible and at least 10 students who are not eligible for 
free/reduced lunch. 

 

Data Sources for Indicator 1.4 
 Summative: Accountability Report Card published by IDOE in combination with DOE-ME / DOE-SR reports 

 Formative: Benchmark Growth Data shared by school (e.g. NWEA, Acuity, DIBELS) in combination with DOE-

ME / DOE-SR reports 

 

1.4 Formative Indicator Calculations 
 
Does not meet 
standard 

School has more than 15.0% difference in the percent of students demonstrating proficiency 
on benchmark assessments amongst races and socioeconomic statuses. 

Approaching 
standard 

School has no more than 15.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

Meets standard 
School has no more than 10.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

Exceeds standard 
School has no more than 5.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

 

1.5. Is the school’s attendance rate strong? 

Does not meet standard School’s attendance rate is less than 95.0% 

Meets standard School’s attendance rate is greater than or equal to 95.0%. 

 
Data Sources for Indicator 1.5 
 Summative: DOE-AT report 

 Formative: SIS attendance average (Average Daily Attendance/Average Daily Membership) 

 

1.5 Formative Indicator Calculations 
 

Does not meet 
standard 

School’s quarterly attendance rate is less than 95.0%. 

Meets standard School’s quarterly attendance rate is greater than or equal to 95.0%. 
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1.6. Is the school outperforming schools that the students would have been assigned to attend? 

Does not meet standard 
School’s overall performance in terms of proficiency and growth is lower than that of 
the schools the students would have been assigned to attend. 

Approaching standard 
School’s overall performance in terms of proficiency or growth outpaces that of the 
schools the students would have been assigned to attend. 

Meets standard 
School’s overall performance in terms of both proficiency and growth outpaces that of 
the schools the students would have been assigned to attend. 

Exceeds standard 
School’s overall performance in terms of both proficiency and growth outpaces that of 
the schools the students would have been assigned to attend. 

 
Data Sources for Indicator 1.6 
 Summative: GIS Maps 

 Formative: Not evaluated 

 

 

 

1.7. Is the school meeting its school-specific educational goals?   

Does not meet standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School does not meet standard on either school-specific educational goal. 

Approaching standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School is 1) approaching standard on one school-specific educational goal, while not 
meeting standard on the second goal, 2) approaching standard on both school-specific 
educational goals, OR 3) meeting standard on one school-specific education goal, while 
approaching standard on the second goal. 

Meets standard 

School has clearly met its school-specific educational goals. 

School is 1) meeting standard on both school-specific educational goals, OR 2) meeting 
standard on one school-specific educational goal while exceeding standard on the second 
goal. 

Exceeds standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school.  

School is exceeding standard on both school-specific education goals. 

Schools will be assessed on two school-specific educational goals. 

 
Data Sources for Indicator 1.7 
 Summative: Determined by school with Academic Performance Analyst 

 Formative: Determined by school with Academic Performance Analyst 
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Core Question 1: Is the educational program a success? 

High School Expanded Criteria 
 
 

1.1. Is the school’s academic performance meeting state expectations, as measured by Indiana’s accountability system? 

Does not meet standard 
School has received a ‘D’ or ‘F’ for the most recent school year OR has received a ‘D’ for the 
last two consecutive years.   

Approaching standard School has received a ‘C’ for the most recent school year.   

Meets standard School has received a ‘B’ for the most recent school year.   

Exceeds standard School has received an ‘A’ for the most recent school year. 

Grades are based on the final rating issued by the Indiana Department of Education, unless the school has received 
permission to be assessed under an alternate accountability model. 

 
Data Sources for Indicator 1.1 
 Summative: Accountability report card published by IDOE 

 Formative: Benchmark data shared by school (e.g. NWEA, Acuity, DIBELS)  

 
1.1 Formative Indicator Calculations 
 
Does not meet 
standard 

Less than 60 % of students predicted as proficient on benchmark assessments 

Approaching 
standard 

Less than 70% of students predicted as proficient on benchmark assessments  

Meets standard Less than 80% of students predicted as proficient on benchmark assessments  

Exceeds standard At least 80% of students predicted as proficient on benchmark assessments 

 
 
 
 
 
 

Please note that there is no Indicator 1.2 for High School grades. 
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1.3. Is the school preparing students to graduate from high school on time, and preparing those students who have not 
graduated on time to graduate within 5 years, as measured by Indiana’s cohort graduation rate? 

Only applicable to schools with a graduating class of students.  

Does not meet standard 
School’s 4-year graduation rate is below 70.0% and the school demonstrated less than a 5.0 

percentage point increase from its 4-year to 5-year graduation rate. 

Approaching standard 
School’s 4-year graduation rate is 70.0 - 79.9%, or the school demonstrated greater than or 

equal to a 5.0 percentage point increase from its 4-year to 5-year graduation rate. 

Meets standard 
School’s 4-year graduation rate is at 80.0 – 89.9%, or the school demonstrated greater than 

or equal to 10.0 percentage point increase from its 4-year to 5-year graduation rate.  

Exceeds standard 
School’s 4-year graduation rate is at least 90.0%, or the school demonstrated greater than 

or equal to a 15.0 percentage point increase from its 4-year to 5-year graduation rate. 

 
Data Sources for Indicator 1.3 
 Summative: IDOE Graduation Rate Report 

 Formative: Quarterly count of students on track to graduate with a waiver / certificate / type of diploma 

 
1.3 Formative Indicator Calculations 
 

Does not meet 
standard 

School is on track to graduate less than 70.0% of students in its 4-year cohort and the school 
is on track to demonstrate less than a 5.0 percentage point increase from its 4-year to 5-
year graduation rate. 

Approaching 
standard 

School is on track to graduate 70.0% - 79.9% of students in its 4-year cohort or the school is 
on track to demonstrate greater than or equal to a 5.0 percentage point increase from its 4-
year to 5-year graduation rate. 

Meets standard 
School is on track to graduate 80.0% - 89.9% of students in its 4-year cohort or the school is 
on track to demonstrate greater than or equal to a 10.0 percentage point increase from its 
4-year to 5-year graduation rate. 

Exceeds standard 
School is on track to graduate at least 90.0% of students in 4-year cohort or the school is on 
track to demonstrate greater than or equal to a 15.0 percentage point increase from its 4-
year to 5-year graduation rate. 
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1.4. Is the school providing an equitable education to students of all races and socioeconomic backgrounds? 

Does not meet standard 
School has more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Approaching standard 
School has no more than 15% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

Meets standard 
School has no more than 10% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses.  

Exceeds standard 
School has no more than 5% difference in the percent of students passing standardized 
assessments amongst races and socioeconomic statuses. 

This metric is only applicable to schools who have at least 10 or more students in more than 1 subcategory of race 
and has at least 10 students who are free/reduced lunch eligible and at least 10 students who are not eligible for 
free/reduced lunch. 

 
Data Sources for Indicator 1.4 
 Summative: Accountability Report Card published by IDOE in combination with DOE-ME / DOE-SR reports 

 Formative: Benchmark Growth Data shared by school (e.g. NWEA, Acuity, DIBELS) in combination with DOE-
ME / DOE-SR reports 

 

1.4 Formative Indicator Calculations 
 
Does not meet 
standard 

School has more than 15.0% difference in the percent of students demonstrating proficiency 
on benchmark assessments amongst races and socioeconomic statuses. 

Approaching 
standard 

School has no more than 15.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

Meets standard 
School has no more than 10.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

Exceeds standard 
School has no more than 5.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

 
 
 

1.5. Is the school’s attendance rate strong? 

Does not meet standard School’s attendance rate is less than 95.0% 

Meets standard School’s attendance rate is greater than or equal to 95.0%. 

 
Data Sources for Indicator 1.5 
 Summative: DOE-AT report 

 Formative: SIS attendance average 

 
1.5 Formative Indicator Calculations 
 

Does not meet 
standard 

School’s quarterly attendance rate is less than 95.0%. 

Meets standard School’s quarterly attendance rate is greater than or equal to 95.0%. 
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1.6. Is the school preparing students for college and careers? 

Only applicable to schools with a graduating class of students.  

Does not meet standard 

Less than 30.0% of graduates meet at least one of the following: 1) received a ‘3’ or better 
on an AP exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-
secondary credit from an approved course; or 4) received an industry certification from an 
approved list 

Approaching standard 

30.0 – 39.9% of graduates meet at least one of the following: 1) received a ‘3’ or better on 
an AP exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-
secondary credit from an approved course; or 4) received an industry certification from an 
approved list 

Meets standard 

40.0 – 49.9% of graduates meet at least one of the following: 1) received a ‘3’ or better on 
an AP exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-
secondary credit from an approved course; or 4) received an industry certification from an 
approved list 

Exceeds standard 

At least 50.0% of graduates meet at least one of the following: 1) received a ‘3’ or better on 
an AP exam; 2) received a ‘4’ or better on an IB exam; 3) received transcripted post-
secondary credit from an approved course; or 4) received an industry certification from an 
approved list 

 
Data Sources for Indicator 1.6 
 Summative: IDOE Accountability Report Card 

 Formative:  

o Semester count of students enrolled in an AP, IB, post-secondary approved course, and/or an 

industry certification preparation class 

o Quarterly update with formative assessment data from AP / IB / Post-secondary courses and/or count 

of students who will attempt industry certification exam 

 
1.6 Formative Indicator Calculations 
 

Does not meet 
standard 

School has less than 30% of students in the current 4-year cohort enrolled in an AP, IB, post-
secondary course  

Approaching 
standard 

School has no more than 15.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

Meets standard 
School has no more than 10.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 

Exceeds standard 
School has no more than 5.0% difference in the percent of students demonstrating 
proficiency on benchmark assessments amongst races and socioeconomic statuses. 
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1.7. Is the school meeting its school-specific educational goals?   

Does not meet standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School does not meet standard on either school-specific educational goal. 

Approaching standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school. 

School is 1) approaching standard on one school-specific educational goal, while not 
meeting standard on the second goal, 2) approaching standard on both school-specific 
educational goals, OR 3) meeting standard on one school-specific education goal, while 
approaching standard on the second goal. 

Meets standard 

School has clearly met its school-specific educational goals. 

School is 1) meeting standard on both school-specific educational goals, OR 2) meeting 
standard on one school-specific educational goal while exceeding standard on the second 
goal. 

Exceeds standard 

TBD: Metrics determined based on school-specific educational goal, in conjunction with the 
school.  

School is exceeding standard on both school-specific education goals. 

Schools will be assessed on two school-specific educational goals. 

 
Data Sources for Indicator 1.7 

 Summative: Determined by school with Academic Performance Analyst 

 Formative: Determined by school with Academic Performance Analyst 
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Core Question 2: Is the organization in sound fiscal health? 
Expanded Criteria 

 

Overview 
The Financial Performance Framework gauges both near term financial health and longer term financial 
sustainability while accounting for key financial reporting requirements.  
The portion of the framework that tests a school’s near term financial health is designed to depict the school’s 
financial position and viability in the upcoming year and used to monitor progress quarterly. Schools meeting the 
desired standards demonstrate a low-risk of financial distress in the coming year. Schools that fail to meet the 
standards may currently be experiencing financial difficulties and/or are at high risk for financial hardship in the 
near term. These schools may require additional review and immediate corrective action on the part of the 
Mayor’s Office.  
The portion of the framework that tests a school’s longer term financial sustainability is designed to depict a 
school’s financial position and viability over time. Schools meeting the desired standards demonstrate a low-risk of 
financial distress in the future. Schools that fail to meet the standards are at high risk for financial hardship in the 
future. 
 
 

Collecting Evidence 
In order to use the framework each year, the Mayor’s Office will need the following: 

 Audited Statement of Net Assets (Balance Sheet)  

 Audited Statement of Activities (Income Statement)  

 Notes to the Audited Financial Statements (Part of audit)  

 Charter school board approved budgets with ADM enrollment targets from the school 

 Annual Debt schedule, indicating the total principal and interest due each year (from the school)  

 
 

Evaluation  
The Mayor’s office will continue to evaluate and rate schools performance on an annual basis against the financial 
performance framework. We will utilize the audited financial statements from the annual accrual based audit to 
evaluate health. We will also continue to have quarterly visits where we focus on the short term indicators from 
the unaudited financial statements received for that quarter.   
Schools determined to be in immediate financial distress will be subject to additional monitoring and/or corrective 
action at the discretion of the Mayor’s Charter School Office. It is critical that the school Financial Manager and the 
Board have a strong understanding of the school’s financial health as we move from a qualitative to a quantitative 
framework.  
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Core Question 2: Is the organization in sound fiscal health? 
Expanded Criteria 

 

2.1. Short Term Health: Does the school demonstrate the ability to pay its obligations in the next 12 months? 

Does not meet standard 

The school does not meet standard for 2 or more of the following sub-indicators: : 
Enrollment Variance, February Enrollment Variance, Current Ratio, Days Cash on Hand and 
Debt Default 

Approaching standard 

The school approaches standard for all of the following sub-indicators: Enrollment Variance, 
February Enrollment Variance, Current Ratio, Days Cash on Hand and Debt Default OR The 
school meets standard for 3 of the sub-indicators and approaches standard for the 
remaining 2 OR The school meets standard for 4 of the sub-indicators and does not meet 
standard for the remaining 1 

Meets standard 

The school meets standard for 4 of the following sub-indicators and approaches standard 
for the remaining sub-indicator: Enrollment Variance, February Enrollment Variance, 
Current Ratio, Days Cash on Hand and Debt Default  

Exceeds Standard 
The school meets standard for all of the following sub-indicators: Enrollment Variance, 
February Enrollment Variance, Current Ratio, Days Cash on Hand and Debt Default 

 
 
We will use the most recent amendment to calculate as long as the amendment was completed prior to the school 
year starting.  
 

a) Enrollment Variance Ratio 

 

 Definition: The enrollment variance ratio tells authorizers whether or not the school is meeting its 

enrollment projections in its charter, thereby generating sufficient revenue to fund ongoing 

operations.  

 Overview: Enrollment is typically the largest source of revenue for a school. If a school is 

consistently hitting their enrollment targets then they are bringing in the amount of revenue they 

planned for in their budget. If the school is consistently not meeting its enrollment targets then the 

school will need to adjust its spending to reflect the reduced amount of revenue.  

 Data Source: Projected enrollment from the charter agreement and actual enrollment from the 

Department of Education  

 Calculation: Actual Enrollment/ Projected Enrollment   

 

Does not meet standard Enrollment Ratio is less than or equal to 89% 

Approaching standard Enrollment Ratio is between 90% - 98% 

Meets standard Enrollment Ratio equals or exceeds 99% 
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b) February Count Day Enrollment Variance Ratio 

 

 Definition: The February count day enrollment variance ratio looks at what percentage of the 

student body was retained between the September count and the February count. 

 Overview:  It is important for schools to continue to serving the same or nearly the same number 

of students throughout the year for a number of academic reasons.  Since the February count day 

will influence funding for the first semester of the coming year, schools should be retaining enough 

of the student population between September and February that will make them likely to be able 

to serve roughly the same number of students in the coming academic year. 

 Data Source:  September enrollment as reported by the Department of Education and February 

enrollment as reported by the Department of Education 

 Calculation: February Enrollment/September Enrollment 

 

Does not meet standard Enrollment Ratio is less than or equal to 89% 

Approaching standard Enrollment Ratio is between 90% - 95% 

Meets standard Enrollment Ratio equals or exceeds 95% 

 
 

c) Current Ratio  

 

 Definition: The current ratio depicts the relationship between a school’s current assets (what they 

own) and current liabilities (what they owe). 

 Overview: Current is defined as within the next twelve months. If the current ratio is 1.1 or greater 

then a school owns more than it owes in the short term. If the school owns more than it owes, then 

it has a good chance of meeting its obligations.  If a school owes more than it owns, then it may not 

be able to meet its obligations. 

 Data Source: Audited statement of net assets   

 Calculation: Current Assets/ Current Liabilities 

 

Does not meet standard Current Ratio is less than or equal to 1.0 

Approaching standard Current Ratio is between 1.0 - 1.1 

Meets standard Current Ratio equals or exceeds 1.1 

 
 
 
 
 
 
 
 

 

PR/Award # U282A170017 

Page e467 



Performance Framework 
2015-2016 School Year 

Page 31 of 42 

 

 
d) Days Cash on Hand 

 

 Definition: Days cash on hand indicates how many days a school can pay its expenses without 

another inflow of cash. 

 Overview: Best practice indicates a school should have between 30-60 days cash on hand to cover 

unexpected expenses. This is particularly important given the cyclical nature of cash inflows and 

the restricted nature of many of the funds school use throughout the year. 

 Data Source: Audited statement of net assets (checking/savings account balance) and audited 

statement of activities (Total Expenses, Depreciation and Amortization) 

 Calculation: Cash / ((Total Expenses – Depreciation-Amortization)/365) 

 

Does not meet standard Days Cash on Hand is less than or equal to 30 days 

Approaching standard Days Cash on Hand is between 30-45 days 

Meets standard Days Cash on Hand equals or exceeds 45 days 

For schools in year one and year two of operation we are looking for 30 days cash on hand to either meet or 
not meet the standard.  

 

 

e) Debt Default 

 

 Definition: Debt default indicates if a school is not meeting debt obligations or covenants. 

 Overview: Schools must meet all requirements when servicing debt and complying with other 

covenants as set forth in their agreements 

 Data Source: Notes to the audited financial statements 

 Calculation: Review of notes to the financial statements in the accrual based audit    

 

Does not meet standard Default or delinquent payments identified 

Meets standard  Not in default or delinquent 
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2.2. Long Term Health: Does the organization demonstrate long term financial health? 

Does not meet standard 

The school meets standard for 1  of the following sub-indicators  but does not meet 
standard for the remaining 2 sub-indicators:   a) 3 year Aggregate Net Income, b) Debt to 
Asset Ratio c) Debt Service Coverage Ratio OR The school does not meet standard for any of 
the sub-indicators 

Approaching standard 

The school  meets standard for 2 of the following sub-indicators: a) 3 year Aggregate Net 
Income, b) Debt to Asset Ratio c) Debt Service Coverage Ratio OR The school approaches 
standard for all 3 sub-indicators 

Meets standard 

The school meets standard for 2 of the following sub-indicators and approaches standard 
for the remaining sub-indicator: a) 3 year Aggregate Net Income,  b) Debt to Asset Ratio, 
and c) Debt Service Coverage Ratio  

Exceeds standard 
The school meets standard for all of the following sub-indicators: a) 3 year Aggregate Net 
Income,  b) Debt to Asset Ratio, and c) Debt Service Coverage Ratio 

 

 

a) Three Year Aggregate Net Income  

 

 Definition: Net income measures the difference between a school’s revenues and expenses 

(includes non-cash expenditures such as depreciation and amortization) 

 Overview: Net income indicates whether a school operates with a surplus or a deficit in a given 

time period. Net income is important because schools cannot operate at a deficit for sustained 

periods of time without risk of closure. The three year aggregate net income is simply the sum of 

the net incomes for the most recent three years to understand if the school is generating a surplus 

in the long run. 

 Data Source: Three Years of Audited Statements of Activity    

 Calculation: Sum of Net Incomes for most recent three years 

 

Does not meet standard Aggregate three year Net Income is negative 

Approaching standard Aggregate three year Net Income is positive and most recent year is negative   

Meets standard Aggregate three year Net Income is positive and most recent year is positive 

For schools in year one and year two of operation we are looking for positive net incomes each year.  
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b) Debt to Asset Ratio  

 

 Definition: The debt to asset ratio measures the amount of liabilities a school owes versus the 

assets they own; it measures the extent to which the school relies on borrowed funds to finance its 

operations    

 Overview: The debt to asset ratio is the long term version of the current ratio. It compares schools 

total assets to their total liabilities. This is a snapshot of how much as school owns vs. how much 

they owe in total. A lower debt to asset ratio generally indicates stronger health. 

 Data Source: Audited statement of net assets   

 Calculation: Total Liabilities/Total Assets 

 

Does not meet standard Debt to Asset Ratio equals or exceeds 0.95 

Approaching standard Debt to Asset Ratio is between 0.90 – 0.95 

Meets standard Debt to Asset Ratio is less than or equal to 0.90  

 
 

c) Debt Service Coverage Ratio  

 

 Definition: This ratio indicates a school’s ability to cover its debt obligations in the next year based 

on its current net income.  

 Overview: This measure depicts a schools ability to pay obligations once you add back the non-cash 

expenditure (depreciation) and add back in the interest expense since interest is one of the 

obligations we are trying to determine if a school can pay in the coming year. This is divided by the 

total Principal and Interest payments due in the coming year to understand if the income 

generated is enough to meet those obligations.   

 Sources of Data: Audited statement of activity, and debt schedule detailing interest and principal 

payments for the coming years (provided by the school)   

 Calculation: (Net Income + Depreciation+ Amortization + Interest Expense) / (Principal + Interest 

Payments for the next year)  

 

Does not meet standard Debt Service Coverage ratio is less than or equal to 1.05 

Approaching standard Debt Service Coverage ratio is between 1.05 – 1.20 

Meets standard Debt Service Coverage ratio equals or exceeds 1.20  
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2.3. Does the organization demonstrate it has adequate financial management and systems? 

Does not meet standard 
The school does not meet standard for 1  of the following sub-indicators: a) Financial audit 
b) Financial Reporting Requirements  

Approaching standard 
The school meets standard for 1  one the following sub-indicators but approaches standard 
for the remaining sub-indicator: a) Financial audit b) Financial Reporting Requirements 

Meets standard 
The school meets standard for both of the following sub-indicators: a) Financial Audit and 
Financial Reporting Requirements 

 
 

a) Financial Audit  

 

 Overview: The annual accrual based audit provides an opinion on the validity of the information 

being shared in the financial statements and provides insight into school’s financial health  

 Sources of Data: Annual accrual based audit document  

 

Does not meet standard Receives an audit with multiple significant deficiencies, material weakness or 

is a going concern 

Approaching standard Receives a clean audit opinion with a few significant deficiencies noted  but no 

material weaknesses 

Meets standard Receives a clean audit opinion 

 
 

b) Financial Reporting Requirements  

 

 Definition: Schools need to turn in all financial documents in a timely manner   

 Overview: Reporting requirements are critical in ensuring the ongoing monitoring of health  

 Sources of Data: Financial Analyst, Audit Firm, Accounting Firm and others  

 Calculation: OEI reserves the right to consider  the following when determining that a school does 

not meet standard for financial reporting requirements: 

i. Late submission (or failure to submit) quarterly financial statements 

ii. Late submission of (or failure to submit) the annual accrual based audit relative to OEI, 

SBOA, or Federal OMB deadlines 

iii. Cancellation of compliance meetings with OEI for non-emergency reasons and/or failure 

to reschedule meetings canceled for any reason 

 

Does not meet standard Fails to satisfy financial reporting requirements   

Meets standard  Satisfies all financial reporting requirements  
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Core Question 3: Is the organization effective and well-run? 

Expanded Criteria 

 

Overview 
The Governance and Leadership Performance Framework gauges the success of the school leadership and board of 
directors in providing the students at the school with a high quality education while adhering to the charter 
agreement and other applicable laws.  
The framework consists of five indicators that are designed to measure school and board leadership, 
organizational effectiveness, competency in processes and oversight, and compliance with the charter and 
applicable laws.  

 

 
Collecting Evidence 
In order to use the framework as an evaluation tool throughout the school year, the Mayor’s Office will utilize and 
assess the following: 

 Compliance Reports and Letters 

 Employee Documentation 

 Review Meetings (with school and board leaders) 

 Board Meetings (including agendas, packets, reports, notes, and submitted minutes) 

 Evaluation and Survey Results 

 Additional, where necessary (see “Data Sources” below) 

 

 

Evaluation  
The Mayor’s office will continue to evaluate and rate schools’ performance on an annual basis against the 
governance and leadership performance framework. We will visit throughout the year with both school leaders 
and board presidents, and will attend board meeting and school events, where we assess the information available 
to determine current and future performance, and make mid-course corrections as necessary. 
Schools determined to have challenges in the area of governance and leadership will be subject to additional 
monitoring and/or corrective action at the discretion of the Mayor’s Charter School Office.  
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Core Question 3: Is the organization effective and well-run? 
Expanded Criteria 

 
3.1. Is the school leader strong in his or her academic and organizational leadership? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

The school leader complies with and presents no concerns in the following areas: a) demonstration 

of sufficient academic and leadership experience; b) leadership stability in key administrative 

positions; c) communication with internal and external stakeholders; d) clarity of roles and 

responsibilities among school staff; e) engagement in a continuous process of improvement and 

establishment of systems for addressing areas of deficiency in a timely manner; f) consistency in 

providing information to and consulting with the schools’ board of directors. 

Exceeds standard 

The school leader consistently and effectively complies with and presents no concerns in the 

following areas: a) demonstration of exceptional academic and leadership experience; b) 

leadership stability in key administrative positions with a clear plan for succession; c) 

communication with internal and external stakeholders; d) clarity of roles and responsibilities 

among school staff; e) engagement in a continuous process of improvement and establishment of 

systems for proactively addressing areas of deficiency in a timely manner; f) consistency in 

providing information to and consulting with the schools’ board of directors and cultivation of 

shared accountability. 

  
Data Sources for Indicator 3.1 

 
 

Data Artifacts/Sources 

a  School leader credentials and track record 
of results 

 Licensure, resume, OEI accountability 
reports, IDOE Compass 

b 

 Allotted leadership support positions 
(assistant principals, deans, counselors, 
etc.) 

 Turnover rates for leaders mid-year and 
year-to-year 

 Charter agreement, employee 
spreadsheet, organizational chart 

 Employee spreadsheet, meeting 
discussions and notes 

c 

 Amount of and methods of communication 
with staff, board, OEI, community partners, 
etc. 

 School-OEI communication log, board 
meeting reports and minutes, school 
website, mass public communications 
(eblasts, flyers, advertisements, etc.), 
meeting discussions and notes 

d  Roles and responsibilities and/or job 
descriptions for school staff positions 

 Charter agreement, employee 
spreadsheet 

e 
 School goals, current data, trends, 

reflections, and plans for the remainder of 
the year  

 Formative indicator ratings (where 
available), meeting discussions and notes 
(re: academics, finance, and governance) 

f 

 Frequency and detail of information 
presented to the board 

 Board meeting agendas, packets, reports, 
and minutes, meeting discussions and 
notes (with both school leader and board 
chair) 
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3.2. Does the school satisfactorily comply with all its organizational structure and governance obligations? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

The school complies with and presents no concerns in the following areas: a) submission of all 

required compliance documentation in a timely manner as set forth by the Mayor’s Office, including 

but not limited to: meeting minutes and schedules, board member information, compliance reports 

and employee documentation; b) compliance with the terms of its charter, including amendments, 

school policies and regulations, and applicable federal and state laws; c) Proactive and productive 

collaboration with its board and/or management organization (if applicable) in meeting governance 

obligations; d) active participation in scheduled meetings with OEI, including the submission of 

required documentation by deadlines. 

Exceeds standard 

The school consistently and effectively complies with and presents no concerns in the following 

areas: a) submission of all required compliance documentation in a timely manner as set forth by 

the Mayor’s Office, including but not limited to: meeting minutes and schedules, board member 

information, compliance reports and employee documentation; b) compliance with the terms of its 

charter, including amendments, school policies and regulations, and applicable federal and state 

laws; c) Proactive and productive collaboration with its board and/or management organization (if 

applicable) in meeting governance obligations; d) active participation in scheduled meetings with 

OEI, including the submission of required documentation by deadlines. 

 
Data Sources for Indicator 3.2 
 

 
Data Artifacts/Sources 

a  Compliance documentation submission 
dates/status 

 Compliance documentation tracker 

b 
 Lack of complaints or charges pertaining 

to compliance 
 Charter agreement, compliance letter, 

notifications of deficiencies (from OEI 
or other sources), constituent call log 

c 

 Primary contact(s) for document 
submission, systems for compliance 
(including roles and responsibilities of 
school staff, board members, and 
CMO/EMO staff (if applicable) 

 Compliance documentation tracker, 
analyst contact spreadsheet, school-
OEI communication log, meeting 
discussions and notes 

d  Information and data discussed during 
meetings 

 Meeting agendas, discussions, and 
notes 

 
 
 
 
 
 
 
 

 

PR/Award # U282A170017 

Page e474 



Performance Framework 
2015-2016 School Year 

Page 38 of 42 

 

 
3.3. Is the school’s board active, knowledgeable and does it abide by appropriate policies, systems and processes in 

its oversight? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

 The board complies with and presents no concerns in the following areas: a) timely 

communication of organizational, leadership, academic, fiscal, or facility deficiencies to the 

Mayor’s Office; or when the school’s management company (if applicable) fails to meet its 

obligations as set forth in the charter; b) Clear understanding of the mission and vision of the 

school; c) adherence to board policies and procedures, including those established in the by-

laws, and revision of policies and procedures, as necessary; d) recruitment and selection of 

members that are knowledgeable, represent diverse skill sets, and act in the best interest of the 

school and establishment of systems for member orientation and training; e) effective and 

transparent management of conflicts of interest; f) collaboration with school leadership that is 

fair, timely, consistent, and transparent in handling complaints or concerns; g) adherence to its 

charter agreement as it pertains to governance structure; h) holding of all meetings in 

accordance with Indiana Open Door Law. 

Exceeds standard 

The board consistently and effectively complies with and presents no concerns in the following 

areas: a) proactive communication of organizational, leadership, academic, fiscal, or facility 

deficiencies to the Mayor’s Office; or when the school’s management company (if applicable) 

fails to meet its obligations as set forth in the charter; b) Clear understanding and promotion of 

the mission and vision of the school; c) adherence to board policies and procedures, including 

those established in the by-laws, and revision of policies and procedures, as necessary; d) stable 

roster of members that are knowledgeable, represent diverse skill sets, and act in the best 

interest of the school and establishment of systems for continual board development; e) 

effective and transparent management of conflicts of interest; f) collaboration with school 

leadership that is fair, timely, consistent, and transparent in handling complaints or concerns; g) 

adherence to its charter agreement as it pertains to governance structure; h) holding of all 

meetings in accordance with Indiana Open Door Law. 

 
Data Sources for Indicator 3.3 
 

 
Data Artifacts/Sources 

a 

 Communication of concerns with OEI staff 
(or lack of evidence of deficiencies), 
instances when a deficiency or concern was 
not communicated to OEI in a timely 
manner 

 Charter agreement, school-OEI 
communication log, constituent call log 

b 

 Alignment between board 
discussions/decisions and school 
mission/vision 

 Board meeting agendas, packets, reports, 
and minutes, meeting discussions and 
notes (with both school leader and board 
chair) 

c 
 Board policies and procedures  Articles of incorporation (including by-

laws), board meeting agendas, packets, 
reports, and minutes 
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d 

 Board roster and member experience/ 
skillset 

 Methods/systems for orientation and 
development 

 Board roster and resumes 
 

 Board meeting schedule, agendas, 
packets, reports, and minutes, meeting 
discussions and notes 

e 

 Conflicts of interest (or lack of conflicts)  Board roster and resumes, conflicts of 
interest policies and forms (if applicable), 
board meeting reports and minutes, 
meeting discussions and notes 

f 

 Board or constituent communication of 
concerns with OEI staff (or lack of 
concerns), instances when a concern was 
not followed up with in a timely manner 

 School-OEI communication log, 
constituent call log 

g 

 Governance structures for the school(s)  Charter agreement, board roster, meeting 
agendas, packets, reports, and minutes, 
employee spreadsheet, CMO/EMO 
agreement (if applicable), meeting 
discussion and notes 

h  Meeting policies and procedures  Board meeting announcements, agendas, 
and minutes 

 

 
 

3.4. Does the school’s board work to foster a school environment that is viable and effective? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators with no 

evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-indicators 

and may or may not have a credible plan to address the issues. 

Meets standard 

The board complies with and presents no concerns in the following areas: a) regular 

communication with school leadership and/or its management company; b) annual utilization of a 

performance based evaluation to assess its own performance, that of the school leader and 

management organization (if applicable); c) collaboration with the school leader to establish clear 

objectives, priorities, and goals d) interaction with school leader that is conducive to the success 

of the school, including requesting and disseminating information in a timely manner, providing 

continuous and constructive feedback, and engaging the school leader in school improvement 

plans. 

Exceeds standard 

The board consistently and effectively complies with and presents no concerns in the following 

areas: a) regular communication with school leadership and/or its management company; b) 

annual utilization of a performance based evaluation to assess its own performance, that of the 

school leader and management organization (if applicable) and use of more frequent, informal 

evaluations; c) collaboration with the school leader to establish clear objectives, priorities, and 

goals and use of data to frequently review/revise those objectives, priorities, and goals; d) 

interaction with school leader that is conducive to the success of the school, including requesting 

and disseminating information in a timely manner, providing continuous and constructive 

feedback, and engaging the school leader in school improvement plans. 
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Data Sources for Indicator 3.4 
 

 
Data Artifacts/Sources 

a 

 Frequency of communication between 
school leader, board chair, and CMO/EMO 
(if applicable), communication of concerns 
with OEI (or lack of concerns) 

 School-OEI communication log, meeting 
discussions and notes, board meeting 
reports and minutes 

b 
 Evaluations of board, school leader, and 

CMO/EMO (if applicable) 
 School leader evaluation, board meeting 

agendas, packets, reports, and minutes, 
meeting discussions and notes 

c 
 Board and school goals and use of data 

throughout the year to evaluate progress 
towards those goals 

 Board meeting agendas, packets, reports, 
and minutes, meeting discussions and 
notes 

d 
 Positive, professional, and constructive 

relationship between the board and school 
leader 

 Board meeting reports and minutes, 
meeting discussion and notes 

 
 

3.5. Does the school comply with applicable laws, regulations, and provisions of the charter agreement relating to the 

safety and security of the facility? 

Does not meet standard 
The school leader presents concerns in a majority of the meeting standard sub-indicators 

with no evidence of a credible plan to address the issues.  

Approaching standard 
The school leader presents concerns in a minimal number of the meeting standard sub-

indicators and may or may not have a credible plan to address the issues. 

Meets standard 

The school complies with and presents no concerns in the following areas: a) health and 

safety code requirements; b) facility accessibility; c) updated safety and emergency 

management plans; d) a facility that is well suited to meet the curricular and social needs of 

the students, faculty and members of the community. 

 
Data Sources for Indicator 3.5 

 

 
Data Artifacts/Sources 

a 

 Evidence of facility safety and legal ability to 
maintain a school environment and lack of 
complaints or charges otherwise 

 Inspection reports, permits, and 
certifications through Marion County and 
the City of Indianapolis (collected during 
pre-opening and/or new construction) 

b 

 Evidence that facility is accessible to all 
students and lack of complaints or charges 
otherwise 

 Final copy of inspection from city building 
inspector and/or health 
inspector(collected during pre-opening 
and/or new construction) 

c 
 Plan for preparing for/responding to 

emergencies (fire, tornado, active shooter, 
etc.) that complies with applicable laws 

 School safety and emergency 
preparedness plans (collected during pre-
opening and/or new construction) 

d 

 Facility layout and setup that reflects agreed 
upon plan for addressing needs of students, 
faculty, and members of the community and 
lack of complaints or charges otherwise 

 Charter agreement, site visits, meeting 
discussions and notes 
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3.6. Is the school meeting its school-specific non-academic goals? 

Does not meet standard 

TBD: Metrics determined based on school-specific non-academic goal, in conjunction with 

the school. 

 

The school does not meet standard on either school-specific non-academic goal. 

Approaching standard 

TBD: Metrics determined based on school-specific non-academic goal, in conjunction with 

the school. 

 

School is 1) approaching standard on one school-specific non-academic goal, while not 

meeting standard on the second goal, 2) approaching standard on both school-specific non-

academic goals, OR 3) meeting standard on one school-specific non-academic goal, while 

approaching standard on the second goal. 

Meets standard 

School has clearly met its school-specific non-academic goal. 

 

School is 1) meeting standard on both school-specific non-academic goals, OR 2) meeting 

standard on one school-specific non-academic goal while exceeding standard on the second 

goal. 

Exceeds Standard 
TBD: Metrics determined based on school-specific non-academic goal, in conjunction with 

the school. 

 
 
 
Data Sources for Indicator 3.6 

 
TBD: Metrics and data sources based on school-specific non-academic goal, in conjunction with the school. 
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Core Question 4: Is the school providing the appropriate conditions for success? 
Expanded Criteria and Vendor Information 

 

Overview 
The site visit framework assesses the processes and systems that impact a school’s academic, financial and 
governance outcomes in Core Questions 1, 2 and 3. 
 
During the term of its initial charter, a school receives a site visit and evaluation against Core Question 4 in the 
second, fourth and sixth years. The fourth-year comprehensive review culminates in a school’s mid-charter review, 
while the sixth year visit serves to inform charter renewal decisions.  
 
 

Collecting Evidence 
External consultants will inform schools of required evidence to evaluate against Core Question 4.  
 
 

Evaluation  
External evaluators will complete evaluations of all mayor-sponsored charter schools against Core Question 4. The 
Office of Education Innovation will publish completed external evaluations in its annual Accountability Reports. 
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Accountability System 
 
Introduction 
The Indiana Charter School Board (“ICSB”) is committed to fulfilling its role as a high-quality charter school authorizer 
by holding its schools accountable across a variety of performance dimensions. The accountability system described 
in this document is rooted in the ICSB’s guiding principles: 
 

• Students First. When performing its duties, the ICSB always assesses whether its actions will further the best 
interests of students. 

• High Expectations. The ICSB expects the charter schools it authorizes to set high academic achievement 
expectations, develop strong plans for family and community engagement, and adhere to high ethical 
standards for students, staff and board members. Similarly, the ICSB establishes high performance 
expectations, engagement plans and ethical standards for itself. 

• Excellence in Leadership. Operating a high-performing charter school requires excellent leadership from 
school boards and staff. The ICSB authorizes schools that can demonstrate strong leadership at both the 
school governance and administrative levels. 

• Commitment to Innovation. The ICSB is particularly interested in operators that show strong potential to 
accelerate student success through dramatically different school models, instructional strategies, uses of 
technology, staffing models, governance arrangements, family and community engagement strategies, and 
other approaches.  

• Rigorous and Transparent Accountability. The ICSB holds schools accountable for performance through 
rigorous and transparent accountability mechanisms that uphold schools’ autonomy, foster excellence, and 
protect student and public interests. In turn, the ICSB is held to a high performance bar by the State Board of 
Education. 

 
In addition, the accountability system strives to achieve the appropriate balance between an authorizer’s obligation to 
protect student and public interests and uphold school autonomy. 
 
The core components of the ICSB accountability system are the charter agreement and the Accountability Plan, which 
is incorporated into the charter agreement. The Accountability Plan consists of a set of standard goals and outcome 
measures across three performance dimensions: academic success, financial health, and organizational compliance. 
These outcome measures enable the ICSB to assess on a consistent basis the performance of each school within its 
portfolio. A school’s progress as measured against the Accountability Plan performance dimensions is assessed 
through a combination of written reports, data submission, and school site visits. This collective body of evidence is 
used to assess school performance over the charter term and also forms the basis for charter renewal decisions. To 
ensure full transparency, ICSB performance assessments will be reported annually to the school’s leader and Board 
of Directors. It is the intent of the ICSB that annual assessments will encourage constructive dialogue among the 
school’s leadership team regarding continuous improvement efforts. 
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Site Visits 
Historically, the ICSB has utilized annual site visits as an integral part of its Accountability System.  These visits included 
a pre-opening, formal, monitoring and end-of-term visit.  However, effective 2016, the ICSB discontinued its practice 
of conducting annual site visits for each school it authorizes.  Instead, each school is asked to provide certain 
documentation to the ICSB throughout the year to allow the ICSB to gauge the school's progress toward meeting 
academic success, financial health and organizational compliance goals. Please review our Site Visit and Reporting 
Guidance for further details on the topics below.   
 
Pre-Opening Site Visit: A charter school's ability to successfully fulfill the terms of its charter agreement depends a 
great deal upon what happens before the doors of the school ever open. Some of the most complicated tasks and 
critical timelines occur during a charter school's pre-operational year(s).   
 
Guided by a detailed Prior Action Checklist, ICSB staff members work with each new school to ensure that it is ready 
to start its first school year in full compliance with education, financial, health, legal, safety and other requirements. 
Progress toward completion of Prior Action Checklist items will be regularly assessed by ICSB staff. In addition, the 
school should anticipate a minimum of one Pre-Opening site visit. For additional guidance, please refer to the Prior 
Action Checklist attached to the charter agreement and posted on the ICSB website. 
 
Monitoring Site Visit: ICSB staff members may, at their discretion, conduct Monitoring Site Visits.  The ICSB may 
conduct monitoring site visits any time throughout the year to fulfill its duties as an authorizer.  Reasons for a monitoring 
site visit include, but are not limited to, follow-up on implementation of improvement plans or documentation of best 
practices.  Monitoring site visits may be with or without notice.  At its discretion, ICSB staff may opt not to conduct 
monitoring site visits for schools that are performing well across all Accountability Plan dimensions.   
 
End-of-Term Site Visit: The End-of-Term site visit is conducted by ICSB staff and expert external evaluators in the Fall 
of Year 5. This site visit is conducted after a school has submitted a Charter Renewal Application and provides a 
summative evaluation of the school's performance over the entire term of the charter. Written feedback is provided to 
the Board of Directors and school leadership and is used to determine charter renewal recommendations. External 
evaluator fees are paid by the ICSB. 
 
Reporting Requirements 
ICSB reporting requirements are designed to ensure prudent authorizer oversight without overburdening school 
leaders. State law requires charter schools and the ICSB to submit a variety of data to the Indiana Department of 
Education throughout the year. In addition, the ICSB requires the submission of an annual report containing school 
data and supplemental information that helps to provide a comprehensive picture of overall school performance. The 
ICSB also requires quarterly financial reporting as described in the charter agreement. Full reporting requirement 
details are posted on the ICSB website.  
 
School Performance Report 
An ICSB-authorized charter school’s performance is assessed in accordance with Accountability Plan goals and 
measures, and through a combination of written reports, data submission, and site visits. Each year, the ICSB will 
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create a School Performance Report that summarizes the school’s status in terms of academic success, financial 
health, and organizational compliance. The School Performance Report serves as the basis for the creation of annual 
performance targets as required by IC § 20-24-4-1. 
 
The School Performance Report also provides important information about the school to families, students, and the 
broader community. The Report for each school will be posted on the ICSB website, and will be used to inform the 
production of the ICSB’s annual Accountability Report as required by IC § 20-24-9.  
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Accountability Plan 
 

I. Overview 
 
The single most important factor that the Indiana Charter School Board (“ICSB”) considers in assessing school 
performance and making charter renewal determinations is the school’s record in generating successful student 
achievement outcomes. Regardless of the grade levels a school is providing, the expectation is that most, if not all, of 
the students will leave the school fully prepared and educated for the next step in their academic careers—middle 
school, high school, or post-secondary education. For those high school students who do not intend to enroll in post-
secondary education, the expectation is that most, if not all, of these students will leave the school fully prepared for 
employment.  
 
In order to determine whether a school has met this high standard, each school that the ICSB authorizes is required to 
enter into a performance agreement.  This agreement’s primary purpose is to outline the specific student achievement 
goals that a school agrees to meet and the specific outcome measures that define what constitutes meeting these 
goals. The agreement also describes financial health and organizational compliance goals and measures. This 
agreement, known as the “Accountability Plan,” becomes part of the school’s charter.  Under the ICSB Accountability 
System, schools are required to report their yearly progress in meeting the goals contained in their Accountability Plan 
through an annual report, referred to as the Accountability Plan Progress Report.  
 
In establishing high standards for renewal, the ICSB requires that the Accountability Plan for each of its charter schools 
contains a common set of goals, along with specific measures, that set the same criteria for success for each school.  
These required outcome measures represent the ICSB’s expectations for student learning and achievement at the time 
of renewal. If necessary and at its sole discretion, the ICSB may agree to amend certain goals or measures to align 
with a unique charter school model (e.g., dropout recovery model).   
 
This document provides detailed information about the Accountability Plan and its performance dimensions. 
 

II. Outcome Measures 
 
The ICSB’s Accountability System is developed upon the principle that schools should be held accountable for the 
academic results they achieve, not for what actions they take to achieve these outcomes. Therefore, the ICSB 
Accountability Plan is built upon outcome measures that focus on student achievement as a result of schools’ 
programmatic and organizational practices.  For example, outcome measures do not describe how much time students 
have spent reading, how much money was spent on reading programs, or even what students read (all input measures) 
but rather assess the end product, i.e., how much students improved in their ability to read.   
 
There are three types of outcome measures used in the Accountability Plan: Absolute, Comparative, and Growth. 
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• Absolute measures use fixed criteria by which the school’s performance is measured.  These measures 
are based on absolute standards, that is, mastery at a specified level of skill and knowledge on state 
examinations.  Students show proficiency by performing at a given, pre-determined level.   To the extent 
that the school’s mission is to prepare students for success in middle school, high school and beyond, a 
large percent of students taking state assessments are expected to show proficiency in order for the 
school to be deemed successful in preparing students for future educational achievement.   

• Comparative measures weigh the school’s performance against that of other selected schools and 
student populations.  In addition to examining academic goals in terms of absolute student achievement, 
ICSB authorized charter schools must also compare their students’ performance on the state 
examinations to that of comparable schools as defined by certain sub-group factors.   

• Growth measures examine progress towards an absolute target based on year-to-year growth of the 
same students.  Unlike the absolute measure of proficiency, the growth outcome measure is intended to 
chart student progress attributable to the impact of a school’s instructional program.  To determine student 
progress, the outcome is expressed as the year-to-year difference between pre-test and post-test scores 
of the same students.  Since growth measures compare a school’s students to themselves at an earlier 
point in time, they factor out demographic issues that influence performance, making growth measures 
particularly useful for schools serving at-risk students.   

 
A well-defined outcome measure must be specific, clearly and concisely stated, and easily understood.  Academic 
subject measures should be tied to academic standards that specify what students should know and be able to do in 
a subject or content area at a specified grade or other grouping level.   

 

Examples of Outcome Measures 
• Absolute: Each year, 80 percent of all tested students who have been enrolled at the school 

for a minimum of 162 days will pass the English/Language Arts component of the ISTEP+.      
• Comparative: Each year, the percentage of students passing the Algebra 1 ECA will exceed 

the passing percentage of students from comparable schools.   
• Growth:  Each year, the median Student Growth Percentile as measured by the Indiana 

Growth Model is between 50 and 65. 

 
III. Performance Dimensions Overview 

  
The Accountability Plan sets forth the goals and measures for the school and is used to evaluate the school’s academic 
performance, financial health, and organizational compliance.  At its core, the Accountability Plan poses three critical 
questions:  

• Is the school’s educational program a success? 
• Is the school in good financial health? 
• Is the organization in compliance with applicable laws and regulations, and with the charter? 
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As stated above, the single most important factor that the ICSB considers in making charter renewal determinations at 
the end of the five-year charter term is the school’s record in generating successful student academic achievement 
outcomes. However, it is also important that the school maintains good financial health and remains compliant with 
legal and contractual obligations. Therefore, a school’s performance will be assessed across all three dimensions. 
 
Each Accountability Plan performance dimension has multiple indicators of success and the charter school’s 
performance on each indicator will be scored as:  

• Exceeds standard;  
• Meets standard;  
• Improvement Necessary; and 
• Does Not Meet Standard. 

 
Accountability Plan performance dimensions will serve as the basis for site visit questions, annual reports, and all 
performance-related assessments of the school over the five-year charter term. 
 

IV. Academic Performance 
 
The Accountability Plan for all schools is rooted in Indiana’s comprehensive K-12 accountability system (A-F Model) 
under Public Law 221. The A-F Model is built upon proficiency, improvement and growth indicators that address the 
two major academic subjects of English/Language Arts and Mathematics. For high schools, the A-F Model also 
incorporates college and career readiness indicators. The ICSB Accountability Plan includes additional indicators 
outside of the A-F Model for grades K-3 and 9-12, to ensure the ICSB has a rich data set with which to evaluate school 
performance over the course of the charter term and from which to base its charter renewal decisions. 
 
At their discretion, schools may choose to add additional academic goals and measures; however, supplemental 
measures will not supplant or dilute the ICSB’s consideration of the required academic measures.   
 
School Levels 
Elementary and Middle Schools  
The Accountability Plan for both elementary and middle schools begins with a grade level designation under the A-F 
Model (for example, a school is rated a B or a C). The components of this grade are then disaggregated so that the 
ICSB can view proficiency and growth outcome measures based on the results of state assessments in 
English/Language Arts and Mathematics.  For elementary schools, there is an additional required absolute outcome 
measure on the state’s IREAD-3 assessment for students in the 3rd grade. Academic measures will only be calculated 
for those students who have been enrolled at the school for at least 162 days, in order to assess the impact of the 
school at which the student is currently enrolled. Growth in grades 3-8 is calculated using Indiana’s Growth Model. 
Once Indiana incorporates growth for grades K-2 into the Growth Model, growth in these grades will be assessed using 
Indiana’s Growth Model. 
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High Schools  

The Accountability Plan for charter high schools begins with a grade level designation under the A-F Model (for 
example, a school is rated a B or a C). The components of this grade are then disaggregated so that the ICSB can 
view proficiency (absolute and comparative) and improvement outcome measures based on the results of state 
assessments in English/Language Arts and Mathematics. In addition, high schools are assessed on their graduation 
rates as well as on college and career readiness indicators. 
 
High school academic proficiency is assessed using a 10th grade cohort as defined by the Department of Education 
in accordance with Public Law 221. “10th grade cohort” means the class of students who are in their second year of 
high school. Accountability standards for the 10th grade cohort stipulate that academic measures will only be 
calculated for those students who have been enrolled at the school for at least 162 days, in order to assess the 
impact of the school at which the student is currently enrolled. College and career readiness in grades 9-12 is 
assessed using a combination of the following assessment tools: the College Board’s College Readiness Pathway 
suite (PSAT and SAT), the ACT Educational Planning and Assessment System (PLAN and ACT), the Advanced 
Placement (AP) exam, the International Baccalaureate (IB) exam, dual-credit accumulation and industry 
certifications. Note that dual-credit courses and industry certifications must be selected from the approved list posted 
on the ICSB website. Once Indiana incorporates growth for grades 9-12 into the Growth Model, growth in these 
grades will be assessed using Indiana’s Growth Model. 
 
Finally, ICSB charter high school graduation rate accountability is based on how the graduation rate is defined in 
Indiana statute. Specifically, Indiana Code § 20-26-13-12 provides that the Department of Education shall calculate, 
for each public and accredited nonpublic high school, an estimated graduation rate that is determined by the total 
number of graduates for a particular year divided by the total number of students enrolled in Grade 9 at the school 
three years before that year. See the Indiana Department of Education’s website for more information: 
http://www.doe.in.gov/gradrate/ 
 

V. OPTIONAL ACADEMIC OUTCOMES MEASURES 
 
Accountability Plan outcome measures are established by the ICSB and go into effect for the initial five-year charter 
term once the charter agreement is executed. As described under Section IV: Academic Performance, a school may 
wish to establish additional academic outcomes measures by which school performance will also be assessed. 
However, applicants should note that any supplemental measures will not supplant or dilute the ICSB’s consideration 
of the required measures in its evaluation of the goals.  
 
Any school wishing to add optional academic measures must submit draft measures to the ICSB by March 15 of the 
school’s first operational year. ICSB staff will review any draft measures and provide feedback to the school. The final 
version of any optional measures must be submitted to the ICSB by May 15 of the school’s first operational year. 
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VI. TRIGGERS FOR FOLLOW-UP REVIEW AND CORRECTIVE ACTION 
 

The ICSB carefully monitors each school’s performance throughout the five-year charter term. The following outcomes 
will result in immediate follow-up review and may result in the school’s submission of a Corrective Plan as described 
in Section 15.4 of the charter agreement. Follow-up review will take into consideration unique characteristics of 
individual school models. 
 
Category 1: Academic Success 
For All Schools 

• Indicator 1.1.a, A-F Model Grade. A school is graded an F in any given year.  
• Indicator 1.1.a, A-F Model Grade. A school is graded a D for two years in a row. 

For Elementary and Middle Schools 

• Indicators 1.2.a., 1.2.b., 1.2.c., 1.3.a., 1.3.b., 1.3.c., or 1.3.d. A school scores a Does Not Meet 
Standard on individual measures within two or more separate indicators for two years in a row.   

For High Schools 

• Indicators 1.2.a., 1.2.b., 1.2.c., 1.4.a., 1.4.b., 1.4.c., or 1.4.d. A school scores a Does Not Meet 
Standard on individual measures within two or more separate indicators for two years in a row.   

 
Note that follow-up review will not be triggered solely on the basis of the comparative measures described in Indicators 
1.2.d., 1.2.e., 1.2.f., or 1.2.g. Instead, outcomes on these measures will supplement the ICSB’s assessment of a 
school’s performance as determined by the absolute proficiency, growth and (if applicable) college and career 
readiness indicators and measures. 
 
Category 2: Financial Health 
For All Schools 

• All Indicators: A school scores two or more “Does Not Meet Standard” in the same year. 
• All Indicators: A school scores one “Does Not Meet Standard” for two years in a row. 

 
Category 3: Organizational Compliance 
For All Schools 

• All Indicators: A school scores one or more “Does Not Meet Standard” in the same year. 
 
VII. CONTINUOUS MONITORING OF ACCOUNTABILITY SYSTEM 

 
State Accountability Evolution 
Indiana’s comprehensive K-12 accountability system under Public Law 221 is undergoing an evolution. Of particular 
note: 
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• Indiana recently adopted a Growth Model for grades 3-8 and is in the process of adding growth 
metrics for grades K-2 and 9-12. Once these metrics are finalized, the ICSB accountability system 
will adopt the Growth Model across the K-12 continuum. 

• Indiana is a participant in the Partnership for Assessment of Readiness for College and Careers (PARCC), a 
consortium of states working together to develop a common set of K-12 assessments in English and math 
anchored in what it takes to be ready for college and careers. The PARCC assessments should be ready for 
states to administer during the 2014-15 school year. This may impact the ICSB accountability system during 
the first five-year charter term for some of its schools. 

 
The ICSB will communicate transparently with its authorized charter schools regarding any material changes to the 
ICSB Accountability System resulting from any changes in Indiana law. 
 
Annual Review of ICSB Accountability System 
As part of its standard operating procedure, the ICSB has committed to an annual review of its Accountability Plan to 
ensure the indicators and measures used by the ICSB comply with federal and state accountability requirements and 
align with best practices promulgated by NACSA. The ICSB will communicate transparently with its authorized charter 
schools regarding any material changes to the ICSB Accountability System resulting from any changes in ICSB policy. 
 
VIII. INDIANA STATE ASSESSMENTS OVERVIEW 
 
A complete list of Indiana’s required K-12 public school state assessments can be found on the Indiana Department of 
Education’s website: www.doe.in.gov. Below, we provide descriptions of the primary state assessments, excerpted 
from the IDOE website. 
 
IREAD-3 

The purpose of the Indiana Reading Evaluation And Determination (IREAD-3) assessment is to measure foundational 
reading standards through grade three. Based on the Indiana Academic Standards, IREAD-3 is a summative 
assessment that was developed in accordance with Public Law 109 which "requires the evaluation of reading skills for 
students who are in grade three beginning in the Spring of 2012 to ensure that all students can read proficiently before 
moving on to grade four.” 

ISTEP+  

The purpose of the Indiana Statewide Testing for Educational Progress Plus (ISTEP+) program is to measure 
student achievement in the subject areas of English/Language Arts, Mathematics, Science*, and Social Studies**. In 
particular, ISTEP+ reports student achievement levels according to the Indiana Academic Standards that were 
adopted in November 2000 by the Indiana State Board of Education. An Applied Skills Assessment and a Multiple-
Choice Assessment are used to measure these standards; they are required components of the ISTEP+ program. 

ISTEP+ ECA 

The ISTEP+ End-of-Course Assessments (ECAs) are criterion-referenced assessments developed specifically for 
students completing their instruction in Algebra I, Biology I, or English 10.  
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CATEGORY 1: ACADEMIC SUCCESS 
 
The single most important factor that the Indiana Charter School Board (“ICSB”) considers in making charter renewal 
determinations is the school’s record in generating successful student achievement outcomes. 
 
Outcome measures in the Academic Success category assess school performance across two dimensions: student 
achievement (absolute and comparative) and student growth or improvement. First, a school is rated according to 
Indiana’s K-12 Accountability System (“A-F Model”) under Public Law 221. The individual components of the A-F Model 
are then disaggregated to enable the ICSB to assess a school’s performance over time across discrete academic 
indicators that feed into a school’s letter grade. *IMPORTANT NOTE: A new charter school is automatically graded 
under the A-F Model according to growth only during its first three years of operation. A school may choose to opt out 
of this approach and choose to be graded according to the standard A-F Model calculation, which measures both 
proficiency and growth. Once a school opts out of a “growth only” calculation, the school may not then choose to opt 
back in. Schools are encouraged to contact the IDOE Office of Accountability with any questions about opting out of 
the growth only default category. 
 
In addition, because Indiana has adopted a high stakes reading test in the third grade, the ICSB Accountability Plan 
assesses student proficiency on the IREAD assessment in grade 3. Finally, because Indiana’s state assessments for 
high schools do not measure performance beyond the 10th grade cohort, the ICSB Accountability Plan measures 
student proficiency utilizing a combination of the following assessment tools: the College Board’s College Readiness 
Pathway suite (PSAT and SAT), the ACT Educational Planning and Assessment System (PLAN and ACT), the 
Advanced Placement (AP) exam, the International Baccalaureate (IB) exam, dual-credit accumulation and industry 
certifications. Note that each of these assessments, apart from the College Board suite and the ACT System, are 
incorporated into Indiana’s A-F Model and feed into a high school’s overall letter grade. 
 

1.1. STATE AND FEDERAL ACCOUNTABILITY 

Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

1.1.a. The school meets standards according to Indiana’s K-12 Accountability System (A-F Model) under 
Public Law 221. 

Exceeds Standard: 
 School received an A under P.L. 221. 

Meets Standard: 
 School received a B under P.L. 221. 
Improvement Necessary: 
 School received a C under P.L. 221. 

Does Not Meet Standard: 
 School received a D or F under P.L. 221. 
Note: If a school receives an F in any given year, immediate follow-up review is required. 

DATA SOURCE: Indiana Department of Education. 
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1.2. STUDENT ACHIEVEMENT (PROFICIENCY) 

Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

1.2.a. Students achieve proficiency on state assessments in English Language Arts or English 10. 
Exceeds Standard: 
 90% or more of students met or exceeded proficiency. 
Meets Standard: 
 Between 80% and 89% of students met or exceeded proficiency. 

Improvement Necessary: 
 Between 70% and 79% of students met or exceeded proficiency. 
Does Not Meet Standard: 
 Less than 70% of students met or exceeded proficiency. 

1.2.b. Students achieve proficiency on state assessments in Math or Algebra 1. 
Exceeds Standard: 
 90% or more of students met or exceeded proficiency. 
Meets Standard: 
 Between 80% and 89% of students met or exceeded proficiency. 
Improvement Necessary: 
 Between 70% and 79% of students met or exceeded proficiency. 
Does Not Meet Standard: 
 Less than 70% of students met or exceeded proficiency. 

 

 

 

1.2.c.  (Grade 3 only)  Students achieve proficiency on the IREAD-3 state assessment. 
Exceeds Standard: 
 More than 90% of students passed the IREAD assessment in grade 3. 

Meets Standard: 
 Between 81% and 90% of students passed the IREAD assessment in grade 3. 
Improvement Necessary: 
 Between 71% and 80% of students passed the IREAD assessment in grade 3. 

Does Not Meet Standard: 
 70% or less of students passed the IREAD assessment in grade 3. 
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1.2.d.  Students perform better on state examinations in English Language Arts or English 10 than 
students at comparable schools.  
NOTE: “Comparable schools” are schools that serve similar populations of students, as defined by the percentage 
of students within +/-5% of the same socio-economic, ELL and SPED status. This percentage range may be 
expanded at the ICSB’s discretion, in consultation with the school, to ensure the data set is large enough to conduct 
comparative analyses. 
Exceeds Standard: 
 The percentage of proficient students at the school is higher than the percentage at comparable schools by at least 

15.0 percentage points. 
Meets Standard: 
 The percentage of proficient students at the school is higher than the percentage at comparable schools by 5.0 to 

14.9 percentage points. 
Improvement Necessary: 
 The percentage of proficient students at the school meets or is higher than the percentage at comparable schools 

by up to 4.9 percentage points. 
Does Not Meet Standard: 
 The percentage of proficient students at the school is lower than the percentage at comparable schools. 
1.2.e.  Students perform better on state examinations in Math or Algebra 1 than students at comparable 
schools.  
NOTE: “Comparable schools” are schools that serve similar populations of students, as defined by the percentage 
of students within +/-5% of the same socio-economic, ELL and SPED status. This percentage range may be 
expanded at the ICSB’s discretion, in consultation with the school, to ensure the data set is large enough to conduct 
comparative analyses. 
Exceeds Standard: 
 The percentage of proficient students at the school is higher than the percentage at comparable schools by at least 

15.0 percentage points. 
Meets Standard: 
 The percentage of proficient students at the school is higher than the percentage at comparable schools by 5.0 to 

14.9 percentage points. 
Improvement Necessary: 
 The percentage of proficient students at the school meets or is higher than the percentage at comparable schools 

by up to 4.9 percentage points. 
Does Not Meet Standard: 
 The percentage of proficient students at the school is lower than the percentage at comparable schools. 
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1.2.f.  Students in all eligible subgroups (FRL, ELL, SPED, and race/ethnicity) achieve proficiency on 
state assessments in English Language Arts or English 10.   

NOTE: Eligible subgroups include at least 10 students. 
Exceeds Standard: 
 90% or more of students in subgroups met or exceeded proficiency. 
Meets Standard:  
 Between 80% and 89% of students in subgroups met or exceeded proficiency. 
Improvement Necessary: 
 Less than 80% of students in subgroups met or exceeded proficiency AND subgroup proficiency rates met or 
exceeded the 40th percentile statewide in terms of subgroup proficiency results AND the median subgroup SGP is 
36 or greater. 
Does Not Meet Standard: 
 Less than 80% of students in subgroups met or exceeded proficiency AND EITHER subgroup proficiency rates fell 

below the 40th percentile statewide in terms of subgroup proficiency results OR the median subgroup SGP is 
less than 36. 

1.2.g.  Students in all eligible subgroups (FRL, ELL, SPED, and race/ethnicity) achieve proficiency on 
state assessments in Math or Algebra 1.  

NOTE: Eligible subgroups include at least 10 students. 
Exceeds Standard: 
 90% or more of students in subgroups met or exceeded proficiency. 
Meets Standard:  
 Between 80% and 89% of students in subgroups met or exceeded proficiency. 
Improvement Necessary: 
 Less than 80% of students in subgroups met or exceeded proficiency AND subgroup proficiency rates met or 

exceeded the 40th percentile statewide in terms of subgroup proficiency results AND the median subgroup 
SGP is 36 or greater. 

Does Not Meet Standard: 
 Less than 80% of students in subgroups met or exceeded proficiency AND EITHER subgroup proficiency rates fell 

below the 40th percentile statewide in terms of subgroup proficiency results OR the median subgroup SGP is 
less than 36. 

DATA SOURCES: Indiana Department of Education for results from all state assessments, including Indiana Statewide 
Testing for Educational Progress Plus (ISTEP+), IMAST, ISTAR, End of Course Assessments (ECAs), and IREAD. 
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1.3. STUDENT PROGRESS OVER TIME (GROWTH) 

Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

1.3.a. (Grades 3-8 only) The school’s lowest performing quartile makes expected annual growth in 
English/Language Arts to maintain or achieve proficiency, as measured by Indiana’s Growth Model 
and reported through Student Growth Percentiles (SGP). 

Exceeds Standard: 
 The median SGP of the lowest 25 percent of students in the school is at least 66. 
Meets Standard: 
 The median SGP of the lowest 25 percent of students in the school is between 50 and 65. 

Improvement Necessary: 
 The median SGP of the lowest 25 percent of students in the school is between 36 and 49. 
Does Not Meet Standard: 
 The median SGP of the lowest 25 percent of students in the school is less than 36. 

 

1.3.b. (Grades 3-8 only) The school’s lowest performing quartile makes expected annual growth in Math 
to maintain or achieve proficiency, as measured by Indiana’s Growth Model and reported through 
Student Growth Percentiles (SGP). 

Exceeds Standard: 
 The median SGP of the lowest 25 percent of students in the school is at least 66. 

Meets Standard: 
 The median SGP of the lowest 25 percent of students in the school is between 50 and 65. 
Improvement Necessary: 
 The median SGP of the lowest 25 percent of students in the school is between 36 and 49. 

Does Not Meet Standard: 
 The median SGP of the lowest 25 percent of students in the school is less than 36. 

1.3.c. (Grades 3-8 only) The school’s top performing 75% makes expected annual growth in 
English/Language Art, as measured by Indiana’s Growth Model and reported through Student 
Growth Percentiles (SGP). 

Exceeds Standard: 
 The median SGP of the top-performing 75 percent of students in the school is at least 66. 
Meets Standard: 
 The median SGP of the top-performing 75 percent of students in the school is between 50 and 65. 
Improvement Necessary: 
 The median SGP of the top-performing 75 percent of students in the school is between 36 and 49. 

Does Not Meet Standard: 
 The median SGP of the top-performing 75 percent of students in the school is less than 36. 
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1.3.d. (Grades 3-8 only) The school’s top performing 75% makes expected annual growth in Math, as 
measured by Indiana’s Growth Model and reported through Student Growth Percentiles (SGP). 

Exceeds Standard: 
 The median SGP of the top-performing 75 percent of students in the school is at least 66. 
Meets Standard: 
 The median SGP of the top-performing 75 percent of students in the school is between 50 and 65. 
Improvement Necessary: 
 The median SGP of the top-performing 75 percent of students in the school is between 36 and 49. 

Does Not Meet Standard: 
 The median SGP of the top-performing 75 percent of students in the school is less than 36. 

DATA SOURCES: Indiana’s Growth Model for grades 3-8. 
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ADDITIONAL ACADEMIC INDICATORS FOR HIGH SCHOOLS 
 

1.4. COLLEGE AND CAREER READINESS (High Schools Only) 

Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

1.4.a. Student performance, dual-credit accumulation and/or industry certification reflects college and 
career readiness, based on the percentage of non-duplicated graduating students in the current 
school year achieving at least one of the following college and career readiness indicators: 

• Scored a composite PSAT score of at least 145 or 152 (if administered in either 10th or 11th grade) and a 
combined SAT score of at least 1550. 

• Scored minimum PLAN composite score of 18 and minimum ACT composite score of 21. 
• Scored a 3, 4 or a 5 on the AP exam. 
• Scored a 4, 5, 6 or 7 on the IB exam. 
• Earned 3 or more college transcripted and verifiable credits from the Priority Liberal Arts or CTE course 

lists. 
• Earned an industry certification approved by the ICSB. 

Exceeds Standard: 
 90% or more of graduating students in the current school year achieved at least one of the college and career 

readiness indicators. 
Meets Standard: 
 Between 75% and 89.9% of graduating students in the current school year achieved at least one of the college and 
career readiness indicators. 
Improvement Necessary: 
 Between 50% and 74.9% of graduating students in the current school year achieved at least one of the college and 

career readiness indicators. 
Does Not Meet Standard: 
 Less than 50% of graduating students in the current school year achieved at least one of the college and career 

readiness indicators. 
1.4.b.  Students graduate from high school (as defined by the state’s four-year graduation rate). 
Exceeds Standard: 
 90% or more of students graduated from high school in the current school year. 
Meets Standard: 
 80% to 89.9% of students graduated from high school in the current school year. 

Improvement Necessary: 
70% to 79.9% of students graduated from high school in the current school year. 
Does Not Meet Standard: 
 Less than 70% of students graduated from high school in the current school year. 

1.4.c. High school graduates enroll in post-secondary institutions or are employed within five months of 
graduation (includes military service). 

Exceeds Standard: 
 90% or more of high school graduates enrolled in a post-secondary institution or were employed within five months 

of graduation. 

Meets Standard: 
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1.4. COLLEGE AND CAREER READINESS (High Schools Only) 

Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

 80% to 89% of high school graduates enrolled in a post-secondary institution or were employed within five months 
of graduation. 

Improvement Necessary: 
70% to 79% of high school graduates enrolled in a post-secondary institution or were employed within five months 

of graduation. 

Does Not Meet Standard: 
 Less than 70% of high school graduates enrolled in a post-secondary institution or were employed within five 

months of graduation. 

1.4.d. High school graduates who received a waiver diploma also received an ICSB-approved industry 
certification. 

Exceeds Standard: 
 All high school graduates who received a waiver diploma also received an ICSB-approved industry certification. 
Meets Standard: 
 95.0% to 99.9% of high school graduates who received a waiver diploma also received an ICSB-approved industry 

certification. 
Improvement Necessary: 
 80.0% to 94.9% of high school graduates who received a waiver diploma also received an ICSB-approved industry 

certification. 
Does Not Meet Standard: 
 Less than 80% of high school graduates who received a waiver diploma also received an ICSB-approved industry 

certification. 
DATA SOURCES: Indiana Department of Education, Student Tracker, charter school’s annual Accountability Plan Progress 

Report. 
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CATEGORY 2: FINANCIAL HEALTH 

 
A school that is in financial distress is at risk for closing down and disrupting the education of enrolled students. 
Therefore, assessing the financial health of a charter school is an integral part of an authorizer’s accountability 
responsibilities. 
 
The following table summarizes the indicators by which the financial health of a school is assessed by the ICSB.  A 
school that scores two or more “Does Not Meet Standard” in one year, or one “Does Not Meet Standard” for two years 
in a row, is in questionable financial health and warrants an in-depth financial review and possible corrective action. 
Note that some financial indicators are absolute, and a school either does or does not meet the standard.  
 
Finally, please note that several of the indicators include a three year trend analysis.  Therefore, the Year 1 and Year 
2 outcomes consider financial data from prior fiscal years. The process for evaluating schools that have been open for 
less than five years is addressed in the individual indicators. 
 
NOTE: Throughout this document, financial statements will be referred to in the common, for-profit nomenclature for 
easier reference. For example, the Balance Sheet is synonymous with the Statement of Financial Position and also 
with the Statement of Net Assets. 
 

ICSB FINANCIAL HEALTH INDICATORS 
Combined Financial Indicators Year 1 Year 2 Year 3 Year 4 Year 5 

Near-Term Indicators 
2.1.a. Current Ratio      
2.1.b. Days Cash on Hand      
2.1.c. Enrollment Variance      
2.1.d. Debt Default      
      
Sustainability Indicators  
2.2.a. Total Margin      
2.2.b. Debt to Asset Ratio      
2.2.c. Cash Flow      
2.2.d. Debt Service Coverage Ratio      
 
DATA SOURCES: Audited financial statements, including notes to the audited financial statements; charter school board-
approved budget with enrollment targets; actual enrollment information; annual debt schedule indicating the total principal and 
interest due. 
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2.1 NEAR-TERM INDICATORS Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

2.1.a. Current Ratio:  
Current Assets divided by Current Liabilities 

Definition: The current ratio depicts the relationship between a school’s current assets and current liabilities.  
The current ratio measures a school’s ability to pay its obligations over the next 12 months. A current ratio of greater than 
1.0 indicates that the school’s current assets exceed its current liabilities, thus indicating ability to meet current obligations. A 
ratio of less than 1.0 indicates that the school does not have sufficient current assets to cover the current liabilities and is not 
in a satisfactory position to meet its financial obligations over the next 12 months. 

Meets Standard (in one of two ways): 
 Current Ratio is greater than 1.1. 
 Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year ratio is higher than last year’s). 
 
NOTE: For schools in their first year of operation, the current ratio must be greater than 1.1. 
Does Not Meet Standard:  
 Does not meet passing options. 
NOTE: If the current ratio is less than 0.9, follow-up review is required. 

2.1.b. Days Cash on Hand: 
Cash divided by (Total Expenses-Depreciation Expense/365) 

Definition: The days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of 
cash. The days cash ratio tells authorizers whether or not the school has sufficient cash to meet its cash obligations. 
Depreciation expense is removed from the total expenses denominator because it is not a cash expense. This critical 
measure takes on additional importance in Indiana, given the reimbursement basis for many state and federal grants. 

Meets Standard: 
 60 days cash. 
 Between 30 and 60 days cash and one-year trend is positive.  
NOTE: For schools in their first and second years of operation, they must have a minimum of 30 days cash. 
Does Not Meet Standard:  
 Days cash and trend do not match passing options above. 
NOTE: If the school has less than 15 days cash, follow-up review is required. 

2.1.c. Enrollment Variance:  
Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget 

Definition: Enrollment variance tells authorizers whether or not the school is meeting its enrollment projections. As 
enrollment is a key (often the key) driver of revenues, variance is important to track the sufficiency of revenues generated to 
fund ongoing operations.  
The enrollment variance depicts actual versus projected enrollment. A school budgets based on projected enrollment but is 
funded based on actual enrollment; therefore, a school that fails to meet its enrollment targets may not be able to meet its 
budgeted expenses. Consistently falling short of enrollment projections may indicate that the school is failing to retain students 
from year-to-year or is not implementing an effective recruitment strategy. It also indicates that the school may lack sufficient 
financial and organizational planning expertise. 
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2.1 NEAR-TERM INDICATORS Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

Meets Standard: 
 Enrollment Variance equals or exceeds 95 percent in the most recent year.  

Does Not Meet Standard: 
 Enrollment Variance is less than 95 percent in the most recent year.  
NOTE: If actual enrollment was less than 85% of planned enrollment in the recent year, follow-up review is required. 

2.1.d. Debt Default 

Definition: Debt default indicates whether or not a school is meeting debt obligations or covenants.  
This metric addresses whether or not a school is meeting its loan covenants and/ or is delinquent with its debt service 
payments. A school that cannot meet the terms of its loan may be in financial distress. 
Meets Standard: 
 School is not in default of loan covenant(s) and/or is not delinquent with debt service payments. 
Does Not Meet Standard: 
 School is in default of loan covenant(s) and/or is delinquent with debt service payments. 
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2.2 SUSTAINABILITY INDICATORS  Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

2.2.a. Total Margin: Net Income divided by Total Revenue 
Aggregated Total Margin: Total Three-Year Net Income divided by Total Three-Year Revenues 

Definition: Total margin measures the deficit or surplus a school yields out of its total revenues; in other words, it measures 
whether or not the school is living within its available resources.  

The total margin measures whether a school operates at a surplus (more total revenues than expenses) or a deficit (more 
total expenses than revenues) in a given time period. The total margin is important to track, as schools cannot operate at 
deficits for a sustained period of time without risk of closure. Though the intent of a school is not to make money, it is 
important for charters to build, rather than deplete, a reserve to support growth or sustain the school in an uncertain funding 
environment. 

The aggregated three-year total margin is helpful for measuring the long-term financial stability of the school by smoothing 
the impact of single-year fluctuations on the single-year total margin indicator. The performance of the school in the most 
recent year, however, is indicative of the sustainability of the school, thus the school must have a positive total margin in the 
most recent year to meet the standard. 

Meets Standard (in one of two ways): 
 Aggregated three-year Total Margin is positive and the most recent year Total Margin is positive. 
 Aggregated three-year Total Margin is greater than -1.5%, the trend is positive for the last two years, and the most 
recent year Total Margin is positive. 
NOTE: For schools in their first and second year of operation, the cumulative Total Margin must be positive. 
Does Not Meet Standard:  
 Profit margin and trend do not meet passing options. 
NOTE: Follow-up review is required under the following circumstances (in one of two ways): 
 Aggregated three-year Total Margin is less than or equal to -1.5%.   
     Note, this calculation is: (Total 3 year net income)/(Total 3 year revenues) 
 The most recent year Total Margin is less than -10%. 

2.2.b. Debt to Asset Ratio: Total Liabilities divided by Total Assets 

Definition: The debt to asset ratio measures the amount of liabilities a school owes versus the assets it owns; in other 
words, it measures the extent to which the school relies on borrowed funds to finance its operations.  
The debt to asset ratio compares the school’s liabilities to its assets. Simply put, the ratio demonstrates what a school owes 
against what it owns. A lower debt to asset ratio generally indicates stronger financial health. 

Meets Standard: 
 Debt to Asset Ratio is less than 0.9. 
Does Not Meet Standard: 
 Debt to Asset Ratio is greater than 0.9. 
NOTE: If the Debt to Asset Ratio is greater than 1.0, follow-up review is required. 
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2.2.c. Cash Flow 

Definition: The cash flow measure indicates a school’s change in cash balance from one period to another.  
Cash flow indicates the trend in the school’s cash balance over a period of time. This measure is similar to days cash on hand 
but indicates long-term stability versus near-term. Since cash flow fluctuations from year to year can have a long-term impact 
on a school’s financial health, this metric assesses both multi-year cumulative cash flow and annual cash flow. The preferred 
result is greater than zero. Similar to Total Margin, this measure is not intended to encourage amassing resources instead of 
deploying them to meet the mission of the organization, but rather to provide for stability in an uncertain funding environment. 
Meets Standard (in one of two ways): 
 Three-year cumulative cash flow is positive and cash flow is positive each year. 
OR 
 Three-year cumulative cash flow is positive, cash flow is positive in one of two years, and cash flow in the most 
recent year is positive. 
NOTE: Schools in their first and second year of operation must have positive cash flow. 
Does Not Meet Standard: 
 Three-year cumulative cash flow is positive, but does not meet standard. 
NOTE: If the school’s three-year cumulative cash flow is negative, follow-up review is required. 

2.2.d. Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, 
Interest, and Lease Payments) 

Definition: The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year.  
This ratio measures whether or not a school can pay the principal and interest due on its debt based on the current year’s 
net income. Depreciation expense is added back to the net income because it is a non-cash transaction and does not 
actually cost the school money. The interest expense is added back to the net income because it is one of the expenses an 
entity is trying to pay, which is why it is included in the denominator. 

Meets Standard: 
 Debt Service Coverage Ratio is equal to or exceeds 1.2. 
Does Not Meet Standard: 
 Debt Service Coverage Ratio is less than 1.2. 
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CATEGORY 3: ORGANIZATIONAL COMPLIANCE 
 
A school that is in material non-compliance with legal or contractual obligations is at risk for closing down and disrupting 
the education of enrolled students. Therefore, assessing the organizational compliance of a charter school is an integral 
part of an authorizer’s accountability responsibilities. 
 
Authorizers are faced with absolute standards for compliance: legal and contractual requirements are either met or 
they are not. In assessing a school’s organizational compliance across the indicators listed below, the ICSB will adopt 
a reasonable measure of sufficiency that faults schools for material non-compliance only. 
 
 

I.  STUDENT PROCEDURES 

3.1 ADMISSIONS, ENROLLMENT & RETENTION Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.1.a. The school has conducted lawful, unbiased admissions, enrollment 
and retention processes including conducting appropriate randomized 

lotteries where required? 

     

 
Meets Standard:  
The school has materially complied with admissions, enrollment and retention requirements based on applicable laws, 
rules, and regulations as well as any relevant provisions of the charter agreement.  Any shortcomings or failures to 
comply have been inadvertent and any adverse consequences have been promptly remedied. 
See Table 3.1.a below. 
 
Does Not Meet Standard:  
The school has failed, in one or more material respects, to comply with admissions, enrollment and retention 
requirements based on applicable laws, rules, and regulations as well as any relevant provisions of the charter 
agreement.  Such shortcomings or failures have had adverse consequences and/or have not been promptly remedied. 
 

 

 (Yes or No) 

Table 3.1.a. Admissions, Enrollment and Retention Y1 Y2 Y3 Y4 Y5 

Recruitment 
• Followed fair and open recruitment practices      

• Did not seek or use information in ways that would have been discriminatory or 
otherwise contrary to law 

     

Lottery process  
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• Implemented all required admissions preferences and only allowable 
discretionary preferences 

     

• Carried out lottery consistent with applicable rules and policies      

Waiting list procedures  
• Compiled and utilized waiting list consistent with applicable rules and policies      

Enrollment 
• Enrolled students in accordance with a lawful admissions policy, lottery 

results, and waiting list results 
     

Retention 

• Did not for any reason attempt to persuade or “counsel out” students either in 
advance of enrollment or thereafter 

     

DATA SOURCES: Signed statement of assurances submitted annually to ICSB; documented complaints submitted to the 
school, the ICSB or the Indiana Department of Education, as well as any follow-up reports addressing these complaints. 

 
 

3.2. STUDENT ATTENDANCE AND DISCIPLINE 

Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.2.a.  The school met attendance goals.      

Meets Standard: 
In the previous year, school-wide attendance was 95% or better. 
Approaches Standard: 
 In the previous year, school-wide attendance was between 90% and 94%. 
Does Not Meet Standard: 
In the previous year, school-wide attendance was below 90%. 

3.2.b.   The school followed appropriate and lawful student discipline 
processes.    

  

Meets Standard: 
The school has conducted suspensions and expulsions in material compliance with applicable laws, rules, and 
regulations as well as any relevant provisions of the charter agreement.  The school has promptly and effectively 
remedied shortcomings when identified. 
Does Not Meet Standard: 
The school has conducted suspensions and/or expulsions in violation of applicable laws, rules, and regulations as 
well as any relevant provisions of the charter agreement.  The school has failed to promptly and effectively remedy 
shortcomings when identified. 
DATA SOURCES: Indiana Department of Education; signed statement of assurances submitted annually to ICSB; documented 

complaints submitted to the school, the ICSB or the Indiana Department of Education, as well as any follow-up reports 
addressing these complaints. 
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II.  STUDENT RIGHTS 

3.3. SPECIAL EDUCATION Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.3.a. The school has respected the rights of students with disabilities 
under applicable laws, rules and regulations (including the Individuals 
with Disabilities Education Act, Section 504 of the Rehabilitation Act of 

1973, and the Americans with Disabilities Act, and Article 7) and 
provisions of its charter agreement. 

     

 
Meets Standard:  
The school consistently treated students with identified disabilities and those suspected of having a disability in 
accordance with applicable laws, rules and regulations as well as any relevant provisions of the charter agreement.   
 
Consistent with the school’s status and responsibilities as a Local Educational Agency (LEA):  
 

• Identification: It consistently complied with rules relating to identification & referral 
• Operational Compliance:  It consistently complied with rules relating to the academic program, assessments, 

discipline, and all other aspects of the school’s program and responsibilities  
• IEPs:  Student Individualized Education Plans and Section 504 plans were appropriately carried out, and 

confidentiality was maintained 
• Accessibility:  Access to the school’s facility and program was provided to students and parents in a lawful 

manner and consistent with their abilities 
• Funding:  All applicable funding was secured and utilized in ways consistent with applicable laws, rules, 

regulations and provisions of the school’s charter agreement 
 
Any areas of non-compliance were addressed promptly and effectively once identified. 
 

Does Not Meet Standard:  
The school failed to implement its program in the manner described above.  It failed to properly execute its duties as 
an LEA and/or consistently and equitably attend to the educational success of students with disabilities enrolled in 
the school. 

DATA SOURCES: Indiana Department of Education; signed statement of assurances submitted annually to ICSB; documented 
complaints submitted to the school, the ICSB or the Indiana Department of Education, as well as any follow-up reports 
addressing these complaints. 
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3.4. ENGLISH LANGUAGE LEARNERS Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.4.a. The school has respected the rights of English Language Learner 
(ELL) students under all applicable laws, rules, regulations (including Title 

III of the Elementary and Secondary Education Act (ESEA) and US 
Department of Education authorities) and provisions of its charter 

agreement. 

     

Meets Standard:  
The school complied with English Language Learner requirements and consistently treated ELL students in a manner 
consistent with all applicable laws, rules, regulations and provisions of the charter agreement. 
 

• Identification:   The school consistently and effectively implemented steps to identify students in need of ELL 
services 

• Delivery of Services:  Appropriate ELL services were equitably provided to identified students pursuant to 
the school’s policy and educational program 

• Accommodations:   Students were provided with appropriate accommodations on assessments  
• Exiting:  Students were exited from ELL services in accordance with their capacities. 

Does Not Meet Standard:  
The school failed to implement its program in the manner described above.   

DATA SOURCES: Indiana Department of Education; signed statement of assurances submitted annually to ICSB; documented 
complaints submitted to the school, the ICSB or the Indiana Department of Education, as well as any follow-up reports 
addressing these complaints. 

 
 

3.5  DUE PROCESS Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.5.a. The school has materially complied with the rights of students.      

Meets Standard:  
The school has materially complied with due process protections, civil rights and student liberties requirements.  It 
also respected and deferred to student liberties (including First Amendment protections relating to free speech and 
religion). 

Does Not Meet Standard:  
The school has materially compromised or violated students’ civil rights or liberties or has otherwise failed to respect 
student rights. 

DATA SOURCES: Signed statement of assurances submitted annually to ICSB; documented complaints submitted to the 
school, the ICSB or the Indiana Department of Education, as well as any follow-up reports addressing these complaints. 
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III.  GOVERNANCE 
 

3.6  FIDUCIARY RESPONSIBILITIES Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.6.a. The school has complied with applicable laws, rules, regulations and 
provisions of its charter agreement relating to governance. 

     

Meets Standard:  
The school materially complied with applicable laws, rules, regulations and provisions of its charter agreement with 
regard to governance by its board.  This includes, but is not limited to compliance with its: 

• By-laws 
• Code of ethics 
• Conflict of interest policy 
• Open Door Law 
• Oversight of Educational Management Organization (if applicable) 

Does Not Meet Standard:  
The school failed to comply with applicable laws, rules, regulations and the requirements set forth in the school’s 
charter regarding governance by its board.   

DATA SOURCES: Signed statement of assurances submitted annually to ICSB; Accountability Plan Progress Report submitted 
annual to ICSB; documented complaints submitted to the school, the ICSB or the Indiana Department of Education, as well as 
any follow-up reports addressing these complaints. 

 

IV. FINANCIAL MANAGEMENT AND OVERSIGHT 

3.7 FINANCIAL REPORTING, MANAGEMENT AND COMPLIANCE Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.7.a. The school meets financial reporting and compliance requirements.      

Meets Standard:  
The school met the Financial Reporting Requirements in Table 3.7.a   

Does Not Meet Standard:  
The school scored “No” in the most recent fiscal year in two or more of the categories in the table below.  

 
 (Yes or No) 

Table 3.7.a. Financial Reporting, Management and Oversight Y1 Y2 Y3 Y4 Y5 

Budget: 
Was the annual budget submitted on time?      
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Quarterly Financial Reports 
Were the quarterly financial reports required by the ICSB submitted on time?        

Audit 
Did the school receive an unqualified opinion from its independent auditor and was 
the independent annual audit report devoid of significant findings and conditions, 
material weaknesses, significant internal control weaknesses, and/or ongoing 
concerns?   

     

Was the annual independent audit submitted on time?      
Other Reporting Requirements 

Did the school meet all state and federal financial grant reporting requirements?        
Did the school meet all reporting requirements for utilization of particular funds?      

DATA SOURCES: Indiana Department of Education; annual audited financial statements; quarterly and annual ICSB financial 
reporting requirements. 

 
 
V. HEALTH, SAFETY & FACILITY 

3.8 SAFETY, SECURITY AND HEALTH Y1
 

Y2
 

Y3
 

Y4
 

Y5
 

3.8.a. The school complies with applicable laws, rules, regulations and 
provisions of its charter agreement relating to safety, security and health 

related services. 

     

Meets Standard:  
The school complied with applicable laws, rules, regulations and provisions of its charter agreement relating safety 
and security and the provision of health related services to students and the school community, including but not 
limited to: 

• Fire inspections and related records 
• Maintaining a viable certificate of occupancy 
• Maintaining student records and testing materials securely 
• Maintaining documentation of requisite insurance coverage 
• Offering appropriate nursing services 
• Appropriate dispensing of pharmaceuticals 
• Provision of food services 

Does Not Meet Standard:  
The school failed to implement its program in the manner described above. 

DATA SOURCES: Signed statement of assurances submitted annually to ICSB; documented complaints submitted to the 
school, the ICSB or the Indiana Department of Education, as well as any follow-up reports addressing these complaints. 
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BSU ACADEMIC PERFORMANCE FRAMEWORK  
 
SECTION 1.   ACADEMIC QUALITY 
 
Overview of Academic Quality Components 
 

The Academic Quality Framework consists of six components. Within each component, there are defined 
Quality Indicators (QI) and Informative Indicators (IN), and associated targets. Quality Indicators will 
be the primary factors used for renewal and monitoring purposes. Informative Indicators provide a 
deeper examination of a school’s programming, and enhanced context to the Quality Indicators. 
Informative Indicators may be used in corrective action monitoring plans.   
 

 
 

 2013-14 Summary of Quality Indicators  Rating 

Student 
Progress Over 

Time 
(Growth) 

QI 1.1.a. Are students making expected growth based on the school’s median 
student growth percentile (SGP) in ELA? (Grades 4-8 only) 

 

QI 1.1.b. Are students making expected growth based on the school’s median 
student growth percentile (SGP) in Math? (Grades 4-8 only) 

 

QI 1.1.c.  Are the lowest-performing students in the school making expected 
growth based on the median student growth percentile (SGP) of the lowest 
quartile of students in ELA? (Grades 4-8 only) 

 

QI 1.1.d. Are the lowest-performing students in the school making expected 
growth based on the median student growth percentile (SGP) of the lowest 
quartile of students in Math? (Grades 4-8 only) 

 

Student 
Achievement 
(Proficiency) 

QI 1.2.a Are students in grades 3-8 achieving proficiency on state assessments in 
ELA? 

 

QI 1.2.b. Are students in grades 3-8 achieving proficiency on state assessments in 
Math? 

 

QI 1.2.g. Are students performing well on state assessments in ELA in 
comparison to other schools in the district, as measured by ISTEP?   

 

QI 1.2.h. Are students performing well on state assessments in Math in 
comparison to other schools in the district, as measured by ISTEP?   

 

QI 1.2.k.  Are students in grades 3-8, who have been enrolled at the school for at 
least 3 years, achieving proficiency on state assessments in both math and ELA? 

 

QI 1.2.l. Are students achieving proficiency on IREAD-3 assessment? (Grade 3 
only, Spring Test) 

 

State 
Accountability 

QI 1.3.a. Is the school meeting acceptable standards according to the A-F 
Accountability Label? 

 

College & 
Career 

Readiness 

QI 1.4.f. Are students graduating from high school?   

 
1.1 STUDENT PROGRESS OVER TIME (GROWTH) 

The Student Progress Over Time component utilizes growth models to measure how much students learn 
and improve during the school year. The inclusion of growth measures recognizes that some students 

1.1 Student 
Progress  Over 
Time (Growth)

1.2 Student 
Achievement 
(Proficiency)

1.3 State 
Accountability

1.4 College & 
Career 

Readiness

1.5 Student 
Success Factors

1.6 Mission-
Specific 

Academic Goals
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enter school behind their peers, and those who are not passing state assessments need to achieve 
significant growth to “catch up.” Equally important, students who are already at grade level, or proficient, 
should continue to grow to meet and exceed proficiency standards. The framework considers aggregate 
growth for each school, progress of significant subgroups within the school, and individual student growth 
measures.  Both ISTEP and NWEA growth measures are utilized in the framework.   

QI 1.1.a. Are students making expected growth based on the school’s median student growth 
percentile (MGP) in ELA? (Grades 4-8 only) 

Exceeds Standard: 
  The median SGP of the school is at least 66. 

Meets Standard: 
  The median SGP of the school is at least 50 and less than 66. 

Needs Improvement: 
  The median SGP of the school is at least 35 and less than 50. 

Falls Far Below Standard: 
  The median SGP of the school is less than or equal to 34. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
QI 1.1.b. Are students making expected growth based on the school’s median student growth 
percentile (MGP) in Math? (Grades 4-8 only) 

Exceeds Standard: 
  The median SGP of the school is at least 66. 

Meets Standard: 
  The median SGP of the school is at least 50 and less than 66. 

Needs Improvement: 
  The median SGP of the school is at least 35 and less than 50. 

Falls Far Below Standard: 
  The median SGP of the school is less than or equal to 34. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
QI 1.1.c.  Are the lowest-performing students in the school making expected growth based on 
the median student growth percentile (MGP) of the lowest quartile of students in ELA? (Grades 
4-8 only) 

Exceeds Standard: 
 The median SGP of the lowest 25 percent of students in the school is at least 66. 

Meets Standard: 
  The median SGP of the lowest 25 percent of students in the school is at least 50 and less than 66. 

Needs Improvement: 
  The median SGP of the lowest 25 percent of students in the school is at least 35 and less than 50. 

Falls Far Below Standard: 
  The median SGP of the lowest 25 percent of students in the school is less than or equal to 34. 

Year 1 Year 2 Year 3 Year 4 Year 5 
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QI 1.1.d. Are the lowest-performing students in the school making expected growth based on the 
median student growth percentile (MGP) of the lowest quartile of students in Math? (Grades 4-8 
only) 

Exceeds Standard: 
 The median SGP of the lowest 25 percent of students in the school is at least 66. 

Meets Standard: 
  The median SGP of the lowest 25 percent of students in the school is at least 50 and less than 66. 

Needs Improvement: 
  The median SGP of the lowest 25 percent of students in the school is at least 35 and less than 50. 

Falls Far Below Standard: 
  The median SGP of the lowest 25 percent of students in the school is less than or equal to 34. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.1.e. Are the school’s top performing 75% makes expected annual growth in ELA, as measured by 
Indiana’s Growth Model and reported through Student Growth Percentiles (MGP)? 

Exceeds Standard: 
 The median SGP of the top performing students in the school is at least 66. 

Meets Standard: 
  The median SGP of the top performing students in the school is at least 50 and less than 66. 

Needs Improvement: 
  The median SGP of the top performing students in the school is at least 35 and less than 50. 

Falls Far Below Standard: 
  The median SGP of the top performing students in the school is less than or equal to 34. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.1.f. Are the school’s top performing 75% makes expected annual growth in Math, as measured by 
Indiana’s Growth Model and reported through Student Growth Percentiles (MGP)? 

Exceeds Standard: 
 The median SGP of the top performing students in the school is at least 66. 

Meets Standard: 
  The median SGP of the top performing students in the school is at least 50 and less than 66. 

Needs Improvement: 
  The median SGP of the top performing students in the school is at least 35 and less than 50. 

Falls Far Below Standard: 
  The median SGP of the top performing students in the school is less than or equal to 34. 

Year 1 Year 2 Year 3 Year 4 Year 5 
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IN 1.1.g. Are students achieving or exceeding target growth in Reading as measured by NWEA?   
Exceeds Standard: 
  More than 90% of students are achieving or exceeding target growth in Reading as measured by NWEA 

Meets Standard: 
 More than 60% and less than 90% of students are achieving or exceeding target growth in Reading as 
measured by NWEA 

Needs Improvement: 
  More than 40% and less than 60% of students are achieving or exceeding target growth in Reading as 
measured by NWEA 

Falls Far Below Standard: 
 Less than 40% of students are achieving or exceeding target growth in Reading as measured by NWEA 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 

IN 1.1.h. Are students achieving or exceeding target growth in Math as measured by NWEA?   
Exceeds Standard: 
  More than 90% of students are achieving or exceeding target growth in Math as measured by NWEA 

Meets Standard: 
 More than 60% and less than 90% of students are achieving or exceeding target growth in Math as measured 
by NWEA 

Needs Improvement: 
  More than 40% and less than 60% of students are achieving or exceeding target growth in Math as measured 
by NWEA 

Falls Far Below Standard: 
 Less than 40% of students are achieving or exceeding target growth in Math as measured by NWEA 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.1.i. Is the school demonstrating greater than average growth (50th percentile or above) in Reading, 
Language Usage and Math based on the Fall-to-Spring NWEA Gain Percentile?   
Exceeds Standard: 
  School has achieved higher than average growth in all subjects for all grades. 

Meets Standard: 
  School has achieved greater than average growth 60% of grades/subjects tested.  

Needs Improvement: 
  School has achieved greater than average growth in less than 60% of grades/subjects tested. 

Falls Far Below Standard: 
  School has not achieved greater than average growth in any grade or subject tested.   

Year 1 Year 2 Year 3 Year 4 Year 5 
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*For schools receiving a D or F for two or more consecutive years, the school must meet specified 
growth targets as part of a corrective action plan based on this data.  

2014-15 NWEA Mean Growth Percentile Worksheet used with IN 1.1.i. 
Grade  Reading Math 

K 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

1 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

2 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

3 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

4 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

5 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

6 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

7 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

8 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

9 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   

10 

Fall Cohort Mean RIT   

Fall Proficiency Percentile   

Fall to Spring Mean Gain Percentile   
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1.2 STUDENT ACHIEVEMENT (PROFICIENCY) 
 
Student Achievement indicators measure ISTEP passing rates provided by the Indiana Department of 
Education for grades 3-8 in language arts (ELA) and math.  In 2013-14, 80% of Indiana students passed the 
ELA portion and 83.1% passed math.  In addition to being on par with state averages, BSU authorized 
schools should also achieve equitable performance among racial/ethnic/socioeconomic groups and special 
education students to ensure that all students are succeeding.   
 

QI 1.2.a. Are students in grades 3-8 achieving proficiency on state assessments in ELA?  

Exceeds Standard: 
  At least 90 percent of students met proficiency on ISTEP ELA. 

Meets Standard: 
  At least 80 percent and less than 90 percent of students met proficiency on ISTEP ELA. 

Needs Improvement: 
  At least 70 percent and less than 80 percent of students met proficiency on ISTEP ELA. 

Falls Far Below Standard: 
  Less than 70 percent of students met proficiency on ISTEP ELA. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
QI 1.2.b. Are students in grades 3-8 achieving proficiency on state assessments in Math?  

Exceeds Standard: 
  At least 90 percent of students met proficiency on ISTEP Math. 

Meets Standard: 
  At least 80 percent and less than 90 percent of students met proficiency on ISTEP Math. 

Needs Improvement: 
  At least 70 percent and less than 80 percent of students met proficiency on ISTEP Math. 

Falls Far Below Standard: 
  Less than 70 percent of students met proficiency in math and ELA. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.2.c.  Is the school achieving educational equity in regards to student proficiency on ISTEP ELA?  
Applies only to schools with 60% or more of all students passing  

Exceeds Standard: 
  School has no more than 5% difference in the percent of students passing standardized tests amongst any 
racial and/or socioeconomic groups 

Meets Standard: 
  School has more than 5%, but no more than 10% difference in the percent of students passing standardized 
tests amongst any racial and/or socioeconomic groups 

Needs Improvement: 
  School has more than 10% but no more than 15% difference in the percent of students passing standardized 
tests amongst any racial and/or socioeconomic groups 

Falls Far Below Standard: 
  School has more than 15% difference in the percent of students passing standardized tests amongst racial 
and/or socioeconomic groups 

Year 1 Year 2 Year 3 Year 4 Year 5 
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IN 1.2.d.  Is the school achieving educational equity in regards to student proficiency on ISTEP Math? 
Applies only to schools with 60% or more of all students passing 

Exceeds Standard: 
  School has no more than 5% difference in the percent of students passing standardized tests amongst racial 
and/or socioeconomic groups. 

Meets Standard: 
  School has more than 5%, but no more than 10% difference in the percent of students passing standardized 
tests amongst any racial and/or socioeconomic groups 

Needs Improvement: 
  School has more than 10% but no more than 15% difference in the percent of students passing standardized 
tests amongst any racial and/or socioeconomic groups 

Falls Far Below Standard: 
  School has more than 15% difference in the percent of students passing standardized tests amongst racial 
and/or socioeconomic groups.   

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.2.e. Are Special Education students in grades 3-8 achieving proficiency on state assessments in 
ELA? 

Exceeds Standard: 
  At least 90 percent of students met proficiency on ISTEP ELA. 

Meets Standard: 
  At least 80 percent and less than 90 percent of students met proficiency on ISTEP ELA. 

Needs Improvement: 
  At least 70 percent and less than 80 percent of students met proficiency on ISTEP ELA. 

Falls Far Below Standard: 
  Less than 70 percent of students met proficiency on ISTEP ELA. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.2.f. Are Special Education students in grades 3-8 achieving proficiency on state assessments in 
Math? 

Exceeds Standard: 
  At least 90 percent of students met proficiency on ISTEP Math. 

Meets Standard: 
  At least 80 percent and less than 90 percent of students met proficiency on ISTEP Math. 

Needs Improvement: 
  At least 70 percent and less than 80 percent of students met proficiency on ISTEP Math. 

Falls Far Below Standard: 
  Less than 70 percent of students met proficiency on ISTEP Math. 

Year 1 Year 2 Year 3 Year 4 Year 5 
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QI 1.2.g. Are students performing well on state assessments in ELA in comparison to other 
schools in the district, as measured by ISTEP?   
Exceeds Standard: 
  School’s average percent proficient on ELA exceeds the average performance of students in the home district 
by at least 15 percentage points. 

Meets Standard: 
  School’s average percent proficient on ELA meets or exceeds the average performance of students in the home 
district by less than 15 percentage points. 

Needs Improvement: 
  School’s average percent proficient on ELA is below the average performance of students in the home district 
by less than 15 percentage points. 

Falls Far Below Standard: 
  School’s average percent proficient on ELA is below the average performance of students in the home district 
by 15 percentage points or more. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
QI 1.2.h. Are students performing well on state assessments in Math in comparison to other 
schools in the district, as measured by ISTEP?   
Exceeds Standard: 
  School’s average percent proficient on Math exceeds the average performance of students in the home district 
by at least 15 percentage points. 

Meets Standard: 
  School’s average percent proficient on Math meets or exceeds the average performance of students in the 
home district by less than 15 percentage points. 

Needs Improvement: 
  School’s average percent proficient on Math is below the average performance of students in the home district 
by less than 15 percentage points. 

Falls Far Below Standard: 
  School’s average percent proficient on Math is below the average performance of students in the home district 
by 15 percentage points or more. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.2.i. Are students performing well on state assessments in ELA in comparison to demographically 
similar schools statewide? 
Exceeds Standard: 
  School’s average percent proficient on ELA exceeds the average performance of students in similar schools by 
10 percentage points or more 
Meets Standard: 
  School’s average percent proficient on ELA meets or exceeds the average performance of students in similar 
schools by less than 10 percentage points. 
Needs Improvement: 
  School’s average percent proficient on ELA is below the average performance of students in similar schools by 
10-15 percentage points. 
Falls Far Below Standard: 
  School’s average percent proficient on ELA is below the average performance of students in similar schools by 
more than 15 percentage points. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 

 

PR/Award # U282A170017 

Page e517 



 

 

9 

IN 1.2.j. Are students performing well on state assessments in Math in comparison to demographically 
similar schools statewide?  
Exceeds Standard: 
  School’s average percent proficient on Math exceeds the average performance of students in similar schools by 
10 percentage points or more 
Meets Standard: 
  School’s average percent proficient on Math meets or exceeds the average performance of students in similar 
schools by less than 10 percentage points. 
Needs Improvement: 
  School’s average percent proficient on Math is below the average performance of students in similar schools 
by 10-15 percentage points. 
Falls Far Below Standard: 
  School’s average percent proficient on Math is below the average performance of students in similar schools 
by more than 15 percentage points.  

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
QI 1.2.k.  Are students in grades 3-8, who have been enrolled at the school for at least 3 years, 
achieving proficiency on state assessments in both ELA and math? 
Note: Not applicable for schools without three years of data in tested grades 

Exceeds Standard: 
  At least 90 percent of students met proficiency on ISTEP ELA and math. 

Meets Standard: 
  At least 80 percent and less than 90 percent of students met proficiency on ISTEP ELA and math. 

Needs Improvement: 
  At least 70 percent and less than 80 percent of students met proficiency on ISTEP ELA and math. 

Falls Far Below Standard: 
  Less than 70 percent of students met proficiency on ISTEP ELA and math. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

% of All Test Takers who were Enrolled 3 or more years 

     

 
QI 1.2.l. Are students achieving proficiency on IREAD-3 assessment? (Grade 3 only, Spring Test) 

Exceeds Standard: 
  More than 90% of non-exempt students passed IREAD assessment on first attempt. 

Meets Standard: 
  Between 75% and 90% of non-exempt students passed IREAD assessment on first attempt. 

Needs Improvement: 
  Between 60% and 74% of non-exempt students passed IREAD assessment on first attempt. 

Falls Far Below Standard: 
  59% or less of non-exempt students passed IREAD assessment on first attempt.  

Year 1 Year 2 Year 3 Year 4 Year 5 
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IN 1.2.m. Are students demonstrating grade-level proficiency in reading by the end of the year, as 
measured by NWEA, or another approved measure?  
Exceeds Standard: 
  More than 80% of students are at or above the norm grade RIT score. 

Meets Standard: 
  More than 50% and less than 80% of students are at or above the norm grade RIT score. 

Needs Improvement: 
  More than 40% and less than 50% of students are at or above the norm grade RIT score. 

Falls Far Below Standard: 
  Less than 40% of students are performing at or above the norm grade RIT score. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.2.n. Are students demonstrating grade-level proficiency in math by the end of the year, as 
measured by NWEA, or another approved measure?  
Exceeds Standard: 
  More than 80% of students are at or above the norm grade RIT score. 

Meets Standard: 
  More than 50% and less than 80% of students are at or above the norm grade RIT score. 

Needs Improvement: 
  More than 40% and less than 50% of students are at or above the norm grade RIT score. 

Falls Far Below Standard: 
  Less than 40% of students are performing at or above the norm grade RIT score. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
1.3 STATE ACCOUNTABILITY 
 
The State Accountability Component utilizes the A-F letter grades assigned to schools by the Indiana 
State Board of Education based on formulas assessing student performance, growth and college/career 
readiness during the academic school year.   
 

QI 1.3.a. Is the school meeting acceptable standards according to the A-F Accountability Label? 

Exceeds Standard: 
  School received an “A” according to the state grading system.  

Meets Standard: 
  School received a “B” according to the state grading system. 

Needs Improvement: 
  School received a “C” according to the state grading system. 

Falls Far Below Standard: 
  School received a “D” or “F” according to the state grading system.   

Year 1 Year 2 Year 3 Year 4 Year 5 

     

Combined Grade Detail: 

E/M  E/M  E/M  E/M  E/M  
HS  HS  HS  HS  HS  
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1.4 COLLEGE AND CAREER READINESS 

The College and Career Readiness component examines how well a school’s students are prepared for 
college or employment after graduation. The framework includes SAT/ACT results, graduation rates, 
diploma quality and utilizes additional data-collection efforts to assess post-secondary preparedness and 
success of graduates.  These indicators use the best available research and data in order to assess the 
success of schools in preparing for life beyond high school.  Sources of data include Indiana Department of 
Education, Indiana Higher Education Commission and NWEA.  

IN 1.4.a. Are student NWEA reading scores in grades 8, 10 and 11 indicative of college readiness in 
Reading? As measured by student Spring Normative Percentile Ranks. Targets:  8th: 70; 10th: 73; 11th: 77 
Exceeds Standard: 
  At least 90 percent of students meet or exceed the NWEA Normative Percentile Rank targets for college 
readiness in Reading  
Meets Standard: 
  At least 70 percent and less than 90 percent of students meet or exceed the NWEA Normative Percentile Rank 
targets for college readiness in Reading 
Needs Improvement: 
  At least 50 percent and less than 70 percent of students meet or exceed the NWEA Normative Percentile Rank 
targets for college readiness in Reading 
Falls Far Below Standard: 
  Less than 50 percent of students percent of students meet or exceed the NWEA Normative Percentile Rank 
targets for college readiness in Reading 

Year 1 Year 2 Year 3 Year 4 Year 5 

     
 

IN 1.4.b. Are student NWEA reading scores in grades 8, 10 and 11 indicative of college readiness in 
English? As measured by student Spring Normative Percentile Ranks.  Targets: 8th: 44; 10th: 58; 11th: 68) 
Exceeds Standard: 
  At least 90 percent of students meet or exceed the NWEA Normative Percentile Rank targets for college 
readiness in English  
Meets Standard: 
  At least 70 percent and less than 90 percent of students meet or exceed the NWEA Normative Percentile Rank 
targets for college readiness in English 
Needs Improvement: 
  At least 50 percent and less than 70 percent of students meet or exceed the NWEA Normative Percentile Rank 
targets for college readiness in English 
Falls Far Below Standard: 
  Less than 50 percent of students percent of students meet or exceed the NWEA Normative Percentile Rank 
targets for college readiness in English 

Year 1 Year 2 Year 3 Year 4 Year 5 
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IN 1.4.c. Are student NWEA reading scores in grades 8, 10 and 11 indicative of college readiness in 
Math? As measured by student Spring Normative Percentile Ranks.  Targets: 8th: 72; 10th: 77; 11th: 83) 
Exceeds Standard: 
  At least 90 percent of students meet or exceed the NWEA Normative Percentile Rank targets for college 
readiness in Math.  
Meets Standard: 
  At least 70 percent and less than 90 meet or exceed the NWEA Normative Percentile Rank targets for college 
readiness in Math. 
Needs Improvement: 
  At least 50 percent and less than 70 meet or exceed the NWEA Normative Percentile Rank targets for college 
readiness in Math. 
Falls Far Below Standard: 
  Less than 50 percent of students meet or exceed the NWEA Normative Percentile Rank targets for college 
readiness in Math. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 

IN 1.4.d. Are students participating in ACT or SAT? 

Exceeds Standard: 
  At least 90 percent of students participated in the ACT or SAT. 

Meets Standard: 
  At least 70 percent and less than 90 percent of students participated in the ACT or SAT. 

Needs Improvement: 
  At least 50 percent and less than 70 percent of students participated in the ACT or SAT. 

Falls Far Below Standard: 
  Less than 50 percent of students participated in the ACT or SAT. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     
 

IN 1.4.e. Does students’ performance on the ACT or SAT reflect college readiness? 
Applies only to schools where at least 70% of students take the ACT or SAT 

Exceeds Standard: 
  At least 60 percent of students score a composite ACT score of 21 or combined SAT score of 1550. 

Meets Standard: 
  At least 40 percent and less than 60 percent of students score a composite ACT score of 21 or combined SAT 
score of 1550. 

Needs Improvement: 
  At least 20 percent and less than 40 percent of students score a composite ACT score of 21 or combined SAT 
score of 1550. 

Falls Far Below Standard: 
  Less than 20 percent of students score a composite ACT score of 21 or combined SAT score of 1550. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 

 

PR/Award # U282A170017 

Page e521 



 

 

13 

QI 1.4.f. Are students graduating from high school?  
Exceeds Standard: 
  At least 95 percent of students graduated from high school in four years, or an approved alternative school 
increased its 4-year to 5-year graduation rate by 15% or more 
Meets Standard: 
  At least 90 percent and less than 95 percent of students graduated from high school in four years, or an 
approved alternative school increased its 4-year to 5-year graduation rate by between 10-15% 

Needs Improvement: 
  At least 85 percent and less than 90 percent of students graduated from high school in the current school year, 
or an approved alternative school increased its 4-year to 5-year graduation rate by between 5-10% 
Falls Far Below Standard: 
  Less than 85 percent of students graduated from high school in the current school year, or an approved 
alternative school increased its 4-year to 5-year graduation rate by less than 5% 

Year 1 
4YR/5YR 

Year 2 
4YR/5YR 

Year 3 
4YR/5YR 

Year 4 
4YR/5YR 

Year 5 
4YR/5YR 

     

N N N N N 

     

Narrative Analysis:  Are students graduating from high school at a rate comparable or higher to 
other district schools?  

 
 

 

IN 1.4.g Diploma Quality: Are students earning a diploma that reflects college/career readiness? 

Exceeds Standard: 
  At least 95 percent of graduates earned a Honors, Core 40 or General Diploma with an Industry Certification. 

Meets Standard: 
  At least 90 percent and less than 95 percent of graduates earned a Honors, Core 40 or General Diploma with an 
Industry Certification. 

Needs Improvement: 
  At least 85 percent and less than 90 percent of graduates earned a Honors, Core 40 or General Diploma with an 
Industry Certification. 

Falls Far Below Standard: 
  Less than 85 percent of graduates earned a Honors, Core 40 or General Diploma with an Industry Certification. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

Narrative Analysis:  Are students graduating from high school with quality diplomas at a rate 
comparable or higher to other district schools? 
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IN 1.4.h.  Are high school graduates enrolled in degree-granting post-secondary institutions in the fall 
following graduation?  2013 State Average was 65% 
Exceeds Standard: 
  At least 75 percent of high school graduates were enrolled in post-secondary institutions in the fall following 
graduation. 
Meets Standard: 
  At least 65 percent and less than 75 percent of high school graduates were enrolled in post-secondary 
institutions in the fall following graduation. 

Needs Improvement: 
  At least 55 percent and less than 65 percent of high school graduates were enrolled in post-secondary 
institutions in the fall following graduation. 
Falls Far Below Standard: 
  Less than 55 percent of high school graduates were enrolled in post-secondary institutions in the fall following 
graduation. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

N N N N N 

     

County Average: 

     

Home District Average: 

     
 
The following College Success indicators are intended for INTERNAL school improvement purposes only.  
Note that these indicators relate ONLY to those students who enroll in an Indiana Public College or 
University. Data for students enrolling in private schools or out of state is unavailable.   
 

IN 1.4.i. Are a school’s prior-year graduates prepared for post-secondary coursework, as measured by 
remediation rates?  2013 State Average was 23% of students required remediation. 
Exceeds Standard: 
  Less than 20% of graduates enrolled in Indiana public colleges/universities require remediation upon 
enrollment. 
Meets Standard: 
 Between 20% and 30% of graduates enrolled in Indiana public colleges/universities require remediation upon 
enrollment. 

Needs Improvement: 
 Between 30% and 40% of graduates enrolled in Indiana public colleges/universities require remediation upon 
enrollment. 
Falls Far Below Standard: 
  More than 40% of graduates enrolled in Indiana public colleges/universities require remediation upon 
enrollment. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

N N N N N 

     

County Average: 

     

Home District Average: 
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IN 1.4.j. Among students who enrolled in Indiana public colleges/universities, are a school’s prior-year 
graduates earning a sufficient number of credits during Freshman year to remain on track to graduate 
on time from a 2 or 4-year program?  2013 State Average was 21.50 

Exceeds Standard: 
  At least 90% of school’s prior-year graduates earned 20 or more credits during Freshman year. 

Meets Standard: 
  At least 70% and less than 90% of school’s prior-year graduates earned 20 credits or more during Freshman 
year.  

Needs Improvement: 
 At least 50% and less than 70% of school’s prior-year graduates earned 20 credits or more during Freshman 
year. 

Falls Far Below Standard: 
  Less than 50% of school’s prior-year graduates earned 20 credits or more during Freshman year. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

N N N N N 

School Average 

     

County Average 

     

Home District Average: 

     

 
IN 1.4.k. Among students who enrolled in Indiana public colleges/universities, are a school’s prior-year 
graduates earning a Freshman year GPA of 2.7 or higher? 2013 State Average was 2.6 

Exceeds Standard: 
  At least 90% of school’s prior-year graduates earn a GPA of 2.7 or above during Freshman year. 

Meets Standard: 
  At least 70% and less than 90% of school’s prior-year graduates earn a GPA of 2.7 or above during Freshman 
year.  

Needs Improvement: 
 At least 50% and less than 70% of school’s prior-year graduates earn a GPA of 2.7 or above during Freshman 
year. 

Falls Far Below Standard: 
  Less than 50% of school’s prior-year graduates earn a GPA of 2.7 or above during Freshman year. 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

N N N N N 

School Average 

     

County Average 

     

Home District Average: 
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IN 1.4.l. Among students who enrolled in Indiana public colleges/universities, are a school’s previous 
graduates persisting to their sophomore year in college? State average in 2012 was 76%. 
Exceeds Standard: 

  At least 90% of school’s prior-year graduates are persisting to their sophomore year in college 

Meets Standard: 

  At least 70% and less than 90% of school’s prior-year graduates are persisting to their sophomore year in 
college 

Needs Improvement: 
 At least 50% and less than 70% of school’s prior-year graduates are persisting to their sophomore year in 
college 

Falls Far Below Standard: 

  Less than 50% of school’s prior-year graduates are persisting to their sophomore year in college 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

N N N N N 

School Average 

     

County Average 

     

Home District Average: 

     

 
IN 1.4.m. Optional: School Defined College Readiness Measures 
Examples might include:  

 % of students receiving scholarships/non-loan school financing 
 % of students who complete their FAFSA on-time 
 % of students who earn dual-credits 
 % of students who submit two or more post-secondary applications 

Exceeds Standard: 
  School surpassed its college-readiness goals. 

Meets Standard: 
  School met its college-readiness goals. 

Needs Improvement: 
  School met at least 50 percent of its college-readiness goals. 

Falls Far Below Standard: 
  School met less than 50 percent of its college-readiness goals. 

 Not Applicable 

Year 1 Year 2 Year 3 Year 4 Year 5 
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1.5 STUDENT SUCCESS FACTORS 
 
The Student Success component recognizes that the academic performance of a student and a school 
requires more than testing data.  Student academic success depends on their consistent presence in 
school. Research demonstrates that students who are chronically absent, missing 10% or more of 
instruction for any reasons, perform at lower levels and face a much greater risk of dropping out. Being 
absent or suspended prevents a student from being fully engaged in their education.  Equally so, schools 
with high chronic absenteeism will struggle to be successful.   
 

IN 1.5.a. Does the school have a strong attendance rate? 

Exceeds Standard: 
  School’s attendance rate is at or above 97% 

Meets Standard: 
  School’s attendance rate is less than 97% and above 95% 

Needs Improvement: 
  School’s attendance rate is less than 95% and above 90% 

Falls Far Below Standard: 
  School’s attendance rate is below 90% 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.5.b. Does the school have low chronic absenteeism? 
Defined as % of students missing 10% or more of school. 

Exceeds Standard: 
  Less than 5% of students are considered chronically absent 

Meets Standard: 
  Between 5% and 7% of students are considered chronically absent 

Needs Improvement: 
  Between 7% and 10% of students are considered chronically absent 

Falls Far Below Standard: 
  More than 10% of students are considered chronically absent 

Year 1 Year 2 Year 3 Year 4 Year 5 

     

 
IN 1.5.c.   Does the school have low chronic disciplinary problems? 
Defined as % of student population that has been suspended. 

Exceeds Standard: 
  Less than 5% of students have been suspended 

Meets Standard: 
  Between 5% and 7% of students have been suspended 

Needs Improvement: 
  Between 7% and 10% of students have been suspended 

Falls Far Below Standard: 
  More than 10% of students have been suspended 

Year 1 Year 2 Year 3 Year 4 Year 5 
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IN 1.5.d. Optional: Is the school achieving school-defined student support goals?  
Examples might include: 

 % of students enrolled in 21st Century Scholars 
 % of students utilizing tutoring or enrichment programming 
 % of students demonstrating gains in social-emotional skills, based on research-based programs/assessments 

Exceeds Standard: 
  School surpassed its student-support goals. 

Meets Standard: 
  School met its student-support goals. 

Needs Improvement: 
  School met at least 50 percent of its student-support goals. 

Falls Far Below Standard: 
  School met less than 50 percent of its student-support goals. 

 Not Applicable 

Year 1 Year 2 Year 3 Year 4 Year 5 

     
 

1.6 MISSION-SPECIFIC GOALS 

The framework allows for the inclusion of school-specific measures of academic outcomes that are agreed 
upon by individual schools and BSU-OCS. These measures should be applied only if the goals are valid, 
reliable, measurable, and quantifiable and are not otherwise captured in the Performance Framework. 
This is optional, rather than mandatory, on a school-by-school basis.  Schools with unique missions not 
captured by traditional measures (e.g., dual language, performing arts) should develop mission-specific 
goals. 

IN 1.6 .a. Optional: Is the school meeting mission-specific academic goals? 

Exceeds Standard: 
  School surpassed its mission-specific goals. 

Meets Standard: 
  School met its mission-specific goals. 

Needs Improvement: 
  School met at least 50 percent of its mission-specific goals. 

Falls Far Below Standard: 
  School met less than 50 percent of its mission-specific goals. 

 Not Applicable 

Year 1 Year 2 Year 3 Year 4 Year 5 

     
 

 

PR/Award # U282A170017 

Page e527 



Indiana Department of Education 
Charter School Program Assurance 3B Policy 
 
Pursuant to Indiana Code (IC) 20-24-4-1, charter schools are to be held accountable by 
authorizers for achieving the academic goals set forth in the charter. Pursuant to this Policy, 
each authorizer operating under the authority of IC 20-24-1-9 is required to: 
 

1. Use increases in student academic achievement for all groups of students described in 
Section 1111(b)(2)(C)(v) of the Elementary and Secondary Education Act of 1965, as 
amended (“ESEA”), as the most important factor when determining to renew or revoke 
a school’s charter. 
 

2. Make determinations on academic achievement for all groups of students described in 
Section 1111(b)(2)(C)(v) of the ESEA within the framework Indiana’s approved ESEA 
Flexibility Waiver (which focuses on the academic growth of all students) and the 
educational mission and goals outlined in the approved charter. 
 

3. Submit a letter stating that it will comply with the Indiana Department of Education’s 
Charter School Program Assurance 3B Policy December 31, 2017. 
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January 2017 
 
 
Dear Charter School Applicant:  
 
Thank you for your interest in creating a charter school in Indianapolis.  
 
The charter school movement began in 1991 with the promise of offering new, high‐quality public school options 
for children and families. The charter school design gives educators more flexibility and freedom from regulation in 
exchange for a high level of accountability. 

 
Indiana serves as a key player in the national charter school movement. In May 2001, Governor Frank O’Bannon 
signed a law that enabled educators, parents, and others across Indiana to create charter schools. Indiana’s charter 
school legislation is designed to offer students, families, and educators different and innovative choices in public 
education to reach and serve diverse populations of students. Public school reform advocates have heralded our 
charter legislation as a strong law that provides opportunities for real innovation and student achievement in our 
public school classrooms.  

 
One of the unique advantages of Indiana’s legislation is that the Mayor of Indianapolis is allowed to authorize 
charter schools in Marion County. In response, my office has designed a comprehensive application review and 
monitoring process that holds applicants to high standards. In so doing, we have drawn from the experiences of 
successful charter school authorizers and the research of experts from across the country. Through this process, 
we closely scrutinize charter school proposals to ensure well thought‐out plans, the highest academic standards, 
and accessibility to all children in Indiana. The selection criterion also leaves the door open for applicants 
proposing to try approaches that are new and highly likely to work with their target populations. My team works in 
collaboration with the Indianapolis Charter School Board to issue charters to the most promising applicants. 
 
We hope this year to receive applications from outstanding organizers offering compelling visions and thoughtful 
plans for improving the educational achievement and lives of a broad range of students. If you believe that you 
have a fully developed charter school proposal that meets the highest standards of excellence for our children, we 
look forward to receiving your application. If you have any questions regarding the application process, please 
contact my Director of Charter Schools, Kristin Hines, at  or   We look forward 
to working with all members of our community to provide high‐quality schools for students in Indianapolis.  
 
                     
 
 Sincerely, 
 
 
Joseph Hogsett 
Mayor  
City of Indianapolis 
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Introduction  
 
Charter schools are secular, tuition‐free public schools that are freed from many of the regulations governing 
traditional schools. In exchange for controlling their own curricula, staffing, organization, and budgets, charter 
schools must meet the highest performance standards. Indiana's charter schools law presents educators, parents, 
and others with a tremendous opportunity to design new public schools. With this opportunity, however, comes 
tremendous responsibility. In our efforts to create cutting‐edge schools, we must ensure that charter schools 
welcome and serve all students.  
 
The application process designed by the Mayor’s Office is intended to scrutinize proposed charter schools closely. 
The Mayor’s Office will only grant charters to those applicants who seek to establish effective education programs 
with the highest academic standards and to applicants who demonstrate a commitment to overcome traditional 
barriers to schools of choice, such as access to transportation and information. Indiana does not have a cap on the 
number of charter schools that can be approved in any given year. 
 
While academic outcomes are the primary focus for Mayor‐sponsored charter schools, the Mayor’s Office of 
Education Innovation (OEI) has placed a priority on schools that provide quality academics in settings, and 
through designs that are significantly different from others in the city, state, and/or country. Indianapolis should 
be a city where students from any background, who live in any neighborhood, have access to not only a school 
with strong academic programming, but one that appeals to the specific needs of each student. Whether this is 
a school that provides a dual language curriculum, one that specializes in STEM‐based fields, or one that 
promotes philanthropic character development and globally conscious students, it is crucial for students and 
families to have access to an option that best serves them. OEI will give particular attention to schools that 
propose innovative models that are designed to best serve the students of their communities. 
 
The Indianapolis Charter School Board has the ultimate decision‐making authority when granting charters through 
the Mayor’s Office. The Mayor’s Office of Education Innovation has gone to great lengths to create an open and 
transparent application review process based on the explicit criteria set forth in this application packet. However, 
other factors may also influence final chartering decisions. These factors may include the composition of the 
current applicant pool relative to the charters already granted, as well as the diversity of the pool relative to such 
attributes as school size, geographic location, and educational approach.  
 
The Mayor and City‐County Council have appointed the Indianapolis Charter School Board, which is comprised of 
experienced community leaders to review charter applications and make recommendations about approval. 
Information about the members of the Board can be found on our website. 
 
This packet is designed to help potential applicants navigate the charter school application process. The guidelines 
and timeline for the completion of all the steps of the application process are detailed. Applicants that should use 
this application packet are those who are applying to open a new charter school, a private school applying to 
convert to a charter, and applicants contracting with management organizations. Current Mayor‐sponsored 
charter schools applying to replicate their school(s) or existing charter schools under other Indiana authorizers 
may elect to use our replication application. 
 
Required background check, community partnership, conversion school questionnaire, assurances forms and an 
Education Service Provider questionnaire, as well as templates for a five‐year budget and a first‐year cash flow 
budget can be found immediately after the various application guidelines. Finally, for your reference, internet links 
to the state charter school statute and other helpful resources are attached. If you need assistance, please contact 
the Assistant Director for Financial Performance & Strategy, Nadja Michel‐Herf at   or Nadja.

indy.gov.  
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Application: Guidelines and Procedures  
 
The Mayor’s Office has established the application process described in this packet for the following purposes:  

• To provide mechanisms for meaningful public input 
• To provide the Mayor and the Indianapolis Charter School Board with assessments of applications from a 

broad spectrum of the community 
• To provide a final recommendation to approve or deny an application 

 
Applicants seeking a charter from the Mayor of Indianapolis must:  

• Submit a Letter of Intent ‐ Applicants may submit their Letter of Intent at any time prior to the deadline to 
be considered for the current round 

• Submit a Prospectus  
• Participate in an interview with OEI staff 
• Participate in a public Indianapolis Charter School Board meeting 
• Receive an invitation to submit a Full Application ‐ This determination will be based on a detailed review of 

the proposed school 
• Submit a Full Application 
• Participate in a public Indianapolis Charter School Board meeting 
 

The Mayor’s Office reserves the right to reject applications that do not follow the above procedure.  
 
When submitting a Letter of Intent, the applicant must indicate whether the proposed school is based on a new 
design or an existing design that is substantially similar to the proposed school. An existing design applicant would 
be a private school applying to convert to a charter school, or a school applying to contract with and use the 
academic program of an Educational Service Provider. In the case of an existing design applicant, the Mayor’s 
Office will conduct due diligence on the design’s existing schools. The Mayor’s Office will look for evidence of the 
existing school’s success and the applicant’s capacity to replicate the school model or to convert from a private 
school to a charter school.  
 
All applicants must submit a Prospectus. Further, all applicants must submit a Full Application if invited to do so by 
the Mayor. The following pages contain detailed instructions for completing the application review process. 
Applicants will find:  
 

• A step‐by‐step summary of the application and review process 
• Instructions and form for the Letter of Intent (for new design and existing design applicants) 
• Instructions for the Prospectus 
• Instructions for the Full Application 
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Notice of Disclosure 
 
All information submitted as part of the application (including background check authorization forms and financial 
information) shall be subject to the Indiana Access to Public Records Act (IC 5‐14‐3)(the “Public Records Act”) and 
subject to disclosure to the public there under, including disclosure to the media. In the event that it is the 
applicant's position that certain information submitted as part of the application falls within an exception to 
disclosure under the Public Records Act, the applicant must, at least five (5) business days prior to submitting any 
application materials, consult with the City of Indianapolis Public Access Counselor. The City of Indianapolis Public 
Access Counselor may, if requested by the applicant, issue a written advisory opinion in response to such request. 
If the City of Indianapolis Public Access Counselor issues an opinion supporting the applicant's position, then any 
such information contained in the application that is considered non‐disclosable must be clearly identified in the 
application as confidential. The application must further be accompanied by (a) a written statement specifying the 
particular exception or exceptions to disclosure under the Public Records Act applicable to the information sought 
to be exempted from disclosure, and (b) the written opinion from the City of Indianapolis Public Access Counselor 
that supports the applicant's position that the information is exempt from disclosure under the Public Records Act.  
 
The applicant acknowledges that if the foregoing procedure is not followed, and an application is submitted, all 
information shall be subject to disclosure to the public unless the City determines that it must withhold from 
disclosure certain information in the application pursuant to the Public Records Act. Each applicant, by the 
submission of an application, acknowledges its understanding that all application materials are subject to 
disclosure under the Public Records Act and may be subject to review and copying by the public. Each applicant 
and its representatives, employees and agents acknowledges and agrees that the Mayor's Office, the Mayor's 
Charter Schools Advisory Board and any official, agent, employee or representative of the City of Indianapolis shall 
not be held liable or legally responsible in any way for any such disclosure pursuant to the Public Records Act, and 
such parties hereby waive any rights to redress or claims of actions pursuant to any such disclosure.  
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Application Process Overview 

 

 

 
 
 
 
 

 

PR/Award # U282A170017 

Page e535 



 

8 

     
    

Step 1: Applicant submits Letter of Intent 
 
All applicants are required to complete and send one copy of the Spring 2017 Letter of Intent form by 12:00 p.m. 
on February 24, 2017. 
 
On the Letter of Intent, an applicant must indicate whether it wants to be considered a “new design applicant” or 
an “existing design applicant.” An existing design applicant is one that is proposing to (a) convert a private school 
to a charter school, or (b) contract with an Educational Service Provider that will provide the academic program. A 
plan to implement a specific program, such as a widely‐used curriculum for a particular subject area, does not 
categorize an applicant as an existing design applicant. In addition, the applicant must show that individuals or 
organizations that have operated similar schools will be deeply involved in the creation of the proposed school. 
 
Step 2:  Applicant submit a Prospectus 
 
The Prospectus (no longer than 45 pages, excluding attachments) will describe the basic elements of the 
applicant's plan for establishing a charter school. The Spring 2017 Prospectus is due by 12:00 p.m. on March 24, 
2017.  
 
The Office of Education Innovation staff will perform a preliminary screening to identify prospectuses that are 
complete and in compliance with Indiana state law. If a prospectus is not complete, is not in compliance with 
Indiana law or the guidelines set forth herein or otherwise determined not to be in the best interest of the City of 
Indianapolis, the Mayor’s Office reserves the right to reject that prospectus.   In the case of a rejected prospectus, 
the Mayor’s Office will provide the applicant with a written reason for the rejection. 
 
The Prospectus will be reviewed and evaluated by the Mayor, OEI staff, Indianapolis Charter School Board, and 
external reviewers. 
 
Step 3: Staff Interviews 
 
Following the review of the prospectus, the Office of Education Innovation will conduct an applicant interview, in 
which we will ask questions of the school’s representatives.  Board members and identified school leadership 
should be present for the two‐hour applicant interview.  These interviews will take place from April 10 – April 14, 
2017.  
 
Step 4: Indianapolis Charter School Board Meeting 
 
The Indianapolis Charter School Board, consisting of experienced community leaders will hold a public hearing 
where the applicant presents application to board; board conducts Q & A, and accepts public comment. The Spring 
2017 Prospectus Hearing will take place on April 25, 2017 at 6:00 p.m.  
 
Step 5: Recommendation to Mayor 
 
After careful review and feedback from the Indianapolis Charter School Board, the Office of Education Innovation 
staff will present recommendations to the Mayor regarding the applicants. The Mayor will then make his final 
decision regarding whether the applicant should be invited to submit a full application. 
 
Step 6: Selected applicants submit a Full Application 
 
The Full Application (no longer than 75 pages, excluding attachments) must be received by the Office of Education 
Innovation no later than 12:00 p.m. on May 5, 2017.   
 
Full Applications will be reviewed by the Office of Education Innovation and Indianapolis Charter School Board.  
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Step 7: Indianapolis Charter School Board Meeting 
 
The Indianapolis Charter School Board will review applications and hold a public hearing to make chartering 
decisions. During the hearing members of the Office of Education Innovation will present their recommendation 
and the board will deliberate and make final chartering decisions. The Spring 2017 Full Application Hearing will 
take place June 1, 2017 at 6:00 p.m.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PR/Award # U282A170017 

Page e537 



 

10 

     
    

 
Instructions for the Letter of Intent 
 
All applicants are required to complete and send one copy of the Letter of Intent form on the following page 
declaring their intent to apply for a charter.  
 
On the Letter of Intent, an applicant must indicate whether it wants to be considered a “new design applicant” or 
an “existing design applicant.” An existing design applicant is one that is proposing to (a) convert a private school 
to a charter school, or (b) contract with an Educational Service Provider that will provide the academic program. A 
plan to implement a specific program, such as a widely‐used curriculum for a particular subject area, does not 
categorize an applicant as an existing design applicant. In addition, the applicant must show that individuals or 
organizations that have operated similar schools will be deeply involved in the creation of the proposed school.  
 
Letter of Intent Format 
 
All Letter of Intent submissions should be limited to the form on the following page. An electronic version of this 
form can be downloaded from our website.  
 
 
The Letter of Intent can be mailed or emailed to:  
 
Office of the Mayor  
200 East Washington Street, Suite 2501 
Indianapolis, Indiana 46204  
Attention: Ahmed Young, Director of Charter Schools 
Tel:   
E‐mail:   
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Letter of Intent to Apply for a Charter  
 
Dear Mayor Hogsett,  
 
The undersigned individual/organization is considering submitting an application to establish a charter school in 
Indianapolis. We wish to participate in all forums and receive all information provided to potential applicants by 
the Mayor’s Office.  

 
Legal name of organization applying for the charter: 

 
Name of proposed school: 

 
Applicant's authorized representative: 

 
Full mailing address (include city, state, zip code): 
 
Daytime telephone number: 
 
E‐mail address: 
 
Location of school: 

 
School district of location: 
 
Anticipated opening date: 
 
Proposed Grade Levels & Total Student Enrollment  

  School Year  Grade Levels Maximum Student Enrollment 

First Year     

Second Year     

Third Year     

Fourth Year     

Fifth Year     

Sixth Year     

Seventh Year     

Maximum     

 
Is school single‐gender or co‐educational? 
 
If single‐gender, please indicate who will be served by school: 
Indicate “Girls” or “Boys” 

 
Target student population: 
For example, at‐risk youth. 

 
Brief description of kind of school to be chartered: 
For example, it may be an Arts, Math, or Science‐focused school or use a particular school design. 
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Brief explanation of mission of proposed charter school. In one or two sentences, provide a clear statement that 
defines the purposes and nature of your school: 
For more information, see “Mission” section of the Full Application Guidelines. 

 
Are you planning to work with a management organization?             
Indicate “Yes” or “No” 

 
If so, please indicate name of management organization:  

 
Do you have a new design idea or an existing idea? 
Indicate “New design applicant” or “Existing design applicant” 

 
Signature of Applicant’s Authorized Representative 

 
__________________________________________________________________  
Signature                Date  
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Instructions for Prospectus 
 
All applicants are required to submit 10 printed copies of the Prospectus and an electronic copy on a flash drive. 
 
The following pages include several guiding questions for the 45‐page narrative. Below is a list of the Prospectus 
contents, as well as directions for meeting the format requirements and deadline.  

Contents of the Prospectus  

 
The Prospectus must contain the following items:  

 Cover page: name and location of proposed school;  

 Information sheet (please see Appendix 2);  

 Table of Contents listing page numbers for each section of the narrative and attachments;  

 A narrative, not to exceed 45 pages, following the attached Prospectus Narrative Outline;  

 Information regarding the applicant’s designated representative (as stated in the Letter of Intent), and 
governance and management team (please see Appendix 1 for an outline of the leadership information 
guidelines); 

 Attachments, not to exceed 60 pages; 

 Educational Service Provider questionnaire (if applicable); 

 Conversion school questionnaire (if applicable); 

 Budget.Template.Fall.2016 
 
A section on innovation is included in each primary item in the prospectus. If it is applicable to the school model, 
applicants will need to include the following information: 
 

 An explanation of how the proposed model is fundamentally different from typical and local school 

models 

 Any available evidentiary basis for the efficacy of the model or for the ideas underlying the model 

o If none is available, provide a clear explanation of how this particular model or method will be 

implemented, evaluated, and if necessary, revised to serve the best interests of the students 

 An explanation of how the model will allow and/or accelerate student academic outcomes expected of 
all Mayor‐sponsored charter schools. 

 
Note: The narrative must follow the Prospectus Narrative Outline. Failure to do so may serve as grounds to reject 
an application. 
 
Note: Several sections of the Full Application will ask for the same or similar information as the Prospectus. Further 
expansion of information will be required in the Full Application. 

Prospectus Format 

 
The Prospectus should adhere to the following format:  

• Prepared on white, 8.5” x 11” page; 
• One‐inch margins on all sides; 
• Double‐sided; 
• No font smaller than 10‐point; 
• Paragraph formatting may not be more compact than standard single space; and 
• Spiral bound (no binders, paper clips, or folders). 
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Note that the Information Sheet is provided in Appendix 2 of this application packet. This must be submitted along 
with the Prospectus.  
 
The narrative of the Prospectus should be limited to the topics included in the Prospectus Narrative Outline. 
Additional information supporting the narrative may be included as attachments. Choice of attachments are up to 
the applicant, though they should be used to provide evidence, support a particular aspect of the Prospectus, or 
lend insight into the applicant and its governing board members or management personnel. Examples of 
attachments in the Prospectus include curriculum samples, academic standards, letters of support, financial 
statements, etc. All attachments should be numbered and clearly referred to by number in the Prospectus 
narrative.  
 
The leadership information, IRS 501c3 application, By‐Laws, Articles of Incorporation, Educational Service Provider 
questionnaire, conversion school questionnaire, first‐year operational cash flow analysis, and five‐year budget do 
not count toward the 60‐page attachment limit.  

Prospectus Deadline 

 
The Prospectus must be received by the Mayor’s Office no later than 12:00 pm on the day of the deadline. Please 
mail or hand‐deliver 10 spiral‐bound copies (without background check authorization forms), one clearly marked 
original copy (with background authorization forms), and the document on a flash drive (prospectus and 
attachments need to be in one document on the flash drive with no authorization forms) in one packet to:  
 
Office of the Mayor  
2501 City‐County Building  
200 E. Washington Street  
Indianapolis, Indiana 46204  
Attention: Ahmed Young, Director of Charter Schools 
Tel:   
Email:   
 
It is the applicant’s responsibility to ensure all application materials, including the Prospectus, reach the Office of 
the Mayor by the established deadline. Failure to submit a timely Prospectus may serve as grounds to reject an 
application.  
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Prospectus Narrative Outline  
 
I. Vision  
 
A. Mission  
 

 Explain the mission of your proposed charter school. Provide a clear and concise statement that defines 
the purposes and nature of the school. Your mission statement should (in one or two sentences) indicate 
what the school intends to do, for whom, and to what degree. 
 

 Some schools also use their mission statement to (briefly) address how they will accomplish these things if 
methodology is a particularly important part of their vision. 

 

 Your mission statement should be written for a general audience. Avoid jargon and technical 
terminology—parents and members of the community who wish to know more about the school should 
be able to read the mission statement and get a clear sense of your school and its vision.  

 

 A mission statement that focuses on core elements and sets priorities will remind readers that you are 
responsible for following through on a very specific set of promises and that some aspects of school 
performance are more important than others.  

 

 The prospectus should reference the mission throughout in order to explain how the plans for the school 
support the mission. 
 

 [Optional] Explanation of how this particular school is innovative in its mission and vision. Innovative 
missions are those not represented in the community/location of your school. 
 
Example from Hope Academy: “The mission of the Recovery School at Fairbanks is to provide a safe, 
sober, restorative and challenging school experience for high school students recovering from alcoholism 
and/or drug addiction who have made a commitment to personal recovery, have a desire to learn, want 
to attain a high school diploma and are willing to be an active part of a school community of like‐minded 
students and faculty.” 

 
B. Need  
 

 Charter schools should provide innovative and autonomous programs that, among other things, serve 
different learning styles and needs of public school students and offer innovative choices.  

 

 Explain the need for this particular school in the community it will serve and the need with regards to the 
target student population. Specifically, why is your school model the right fit for this particular 
neighborhood? 

 

 Include demographic and performance information for the schools that your targeted student population 
would normally attend. Complete need chart in Appendix 2. 

 

 Strong answers to this question should go beyond a simple analysis of school district statistics or a general 
discussion of school choice. A strong resource for Indianapolis education and demographic data is the 
Illinois Facilities Fund (IFF). 
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 [Optional] Explanation of how this particular school is innovative in serving specific needs of the 
community. The city of Indianapolis presents needs that are specific to a certain location and population. 
An innovative charter school can serve as a vehicle to solve specific needs in communities across the city.  
 
Example from Damar Charter School:  
 
“From the sample obtained, the majority of central Indiana adults indicated that they were familiar with a 
child with special education needs. Of those familiar with a student with special education needs, 79% 
indicated an opinion that smaller, more specialized public school settings for students with intellectual and 
behavioral challenges (including autism) were needed. When combined with the prevalence of 
developmental conditions and the increasing rate of autism, these survey results appear to support the 
need for the development of Indiana’s first public charter school in Indiana to serve special needs 
students.” 

 
Example from Marion Academy:  
 
“The greatest barriers to reentry into school are that (1) juveniles often are released mid‐semester when 
schools are unprepared to accept new students, (2) they are often below grade‐level and have earned few 
HS credits due to poor attendance, performance, and suspensions or expulsions prior to arrest, and (3) 
they hold disproportionately higher rates of special education status in comparison with the general 
adolescent population (Roy‐Stevens, 2004). Quality education services during the period of incarceration 
are crucial to successful reentry into a regular educational environment, not only by providing a continuity 
of service between placements (Leone, Krezmien, Mason, & Meisel, 2005), but also by influencing the 
likelihood of return to a general education setting upon release through positive, successful school 
interactions while detained (Bolson, Quinn, & Nelson, 2004).” 

 
C. Enrollment/Demand 
 

 Indicate the number of students that will be enrolled each year in each grade level. Complete enrollment 
chart in Appendix 2. 
 

 Explain in detail your rationale for selecting this particular school size, and provide specific evidence that 
the demand for your school is sufficient to sustain projected enrollment figures. This can include 
neighboring school enrollment, average district and/or charter enrollment, IFF quality seat analyses, or 
other relevant and supporting data. 
 

 A survey of families living in your proposed neighborhood is strongly encouraged. If a survey is conducted 
to assess the demand for the school, include copies of surveys, response rates, and outcomes of the 
surveys.  

 

 Summarize the recruitment process and explain how the school and its program will be publicized and 
marketed throughout the community as you seek to attract students to your school.  

 

 Explain exactly what the school’s enrollment process will be, including how the school will allocate seats if 
demand exceeds capacity.  

 
 
II. Educational Services Provided  
 
Perhaps the most common area for innovation, schools may provide services that are unique in methods, for a 
location, or for a targeted population/need. This could be in the area of curriculum, instruction, assessment, 
student work or responsibilities, extra‐curricular programs, use of technology, etc. While new strategies can be 

 

PR/Award # U282A170017 

Page e544 



 

17 

     
    

considered innovative simply due to novelty, it is important to remember that education is high‐stakes. If there is 
research to promote a relatively new model or method, it is essential to provide that research.  
The Microsoft Educator Network has provided a framework for thinking about innovation in the school setting. See 
the website: http://www.pil‐network.com/Schools/InnovationFramework for further information and resources. 
 
 
A. Educational Model  
 

 Describe the educational model of the proposed school. Include in this description a discussion of the 
instructional methods to be used. 
 

 Explain the research that demonstrates that this approach will work with your anticipated student 
population.  

 

 Describe the culture that will be developed in the school.  
 

 Describe the school calendar (including the number of days the school will be in session), the daily hours 
of operation, and the way the school day will be organized for instruction, independent study, and extra‐ 
or co‐curricular activities, if any. Please be as specific as possible.  

 

 For illustrative purposes, summarize a day in the life of a typical student at your proposed school.  
 

 Summarize a day in the life of a typical teacher at the proposed school(include the number of 
instructional hours, number of classes, number of planning hours, and other responsibilities at the 
school). 

 

 Include, in an attachment, a detailed school discipline plan. Explain consequences for offenses and how 
they will be carried out. Please also explain how parents will be notified and kept in communication when 
disciplinary issues arise. 
 

 [Optional] Explanation of how this particular school is innovative in its educational model. 
 
B. Curriculum  
 

 Provide a description of the curriculum that will be used by the school, including the objectives, content, 
and skills to be taught in the main subject areas at each grade level (or performance level, grade level, 
etc.) in your school.  

 

 Do not provide a copy of the Indiana State standards in place of the school’s curriculum. 
 

 This section should clearly identify the curriculum that will be used at the school for each grade and 
subject.  

 

 Provide a detailed timeline for the selection, development and implementation of the curriculum. 
 

 If the curriculum will be developed by the school, please detail who on staff will be responsible for the 
development, what the development process will be, and where in the process you are currently.  

 

 Identify the specific textbooks, teaching pedagogies, curricular programs and/or sequence that will 
comprise the schools’ curriculum for all subjects and grade levels. 
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 [Optional] Explanation of how this particular school is innovative in its curriculum. 
 
C. Assessment 
 

 Describe how student progress will be determined, measured and reported. As a starting point, charter 
schools in Indiana are subject to mandatory assessment and testing requirements applicable to all Indiana 
public schools.  
 

 Please indicate whether, in addition to administering state‐mandated standardized exams, the school will 
also use additional or multiple assessment tools to determine and report student progress. 

 

 Explain why particular measures have been chosen, how baseline achievement data will be collected, in 
which subject or development areas such data will be collected, and which assessment tools will be used.  
 

 [Optional] Explanation of how this particular school is innovative in its assessment. 
 
D. Special Student Populations 
 

 Describe the school’s approach to educating children with limited English proficiency, children with 
special needs, students who enter below grade level and students who are academically advanced. 
 

 Describe with specificity how the school will identify children with special needs, develop plans for their 
education, and monitor their progress.  

 

 Explain why you have selected your procedures, the expectations of staff and families, as well as your 
methods of providing follow up and feedback data to all necessary stakeholders. 

 

 Explain who will carry out these responsibilities— the school’s staff or outside providers. 
 

 If the school anticipates joining an existing cooperative (or partnering with some other entity) to provide 
special education services, describe what action, if any, you have taken toward that end. 

 

  If outside vendors will be used, outline expectations and evaluation procedures for these vendors.  
 

 Pursuant to federal (34 CFR Part 300) and state (511 IAC Article 7) special education regulations, describe 
the continuum of special education services (including related services) the school will make available to 
eligible students. 

 

 Describe how topics related to exceptional learning needs will be embedded in professional development 
plans for all staff. 

 

  Be sure to include staff structures, student to teacher ratios, and procedures for general and special 
education staff collaboration, roles, and responsibilities.  

 

 Describe how the school’s educational program will serve students with limited English proficiency. 
Include staffing and how the curriculum will be modified for English language learners. 
 

 Describe how the school’s educational program will serve students that enter the school below grade 
level. What specific supports will be available for these students? 
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 Describe how the school’s educational program will serve students that are academically advanced. How 
will the school continue to grow advanced students, while at the same time, working with students that 
are below grade level? 
 

 [Optional] Explanation of how this particular school is innovative in serving special student populations. 
 
E. Goals  
 

 Central to the accountability system is the Performance Framework, which defines the core areas for 
which schools are accountable. This framework will measure school performance by indicators common 
for all schools chartered by the Mayor’s Office. In addition, the Performance Framework leaves a 
placeholder for measuring the attainment of educational and organizational goals unique to each school.  
 

 The Mayor’s Office expects charter schools to have a detailed understanding of the Performance 
Framework, hold themselves accountable to the framework, and be able to objectively reflect on their 
performance.  
 

 After reviewing the Performance Framework, create four school‐specific goals aligned to the school’s 
mission (two academic, and two non‐academic). These goals should not duplicate any measures already 
included in the Performance Framework.  

 

 Using the format described in Appendix 3, summarize two important school‐specific goals and associated 
measures in relation to each of the following two categories: 

o Academic performance; and  
o Organizational/non‐academic outcomes. 

 

 Appendix 3 contains the information you will need to complete this section, including a summary sheet 
for recording your school‐specific goals and assessments, instructions for completing the template for 
each goal, a copy of the template itself, and an example of a completed template for a single performance 
indicator. The Performance Framework can be found on our website. 
 

 [Optional] Explanation of how this particular school is innovative in developing school‐specific goals. 
While the Office of Education Innovation holds all charter schools accountable to the Performance 
Framework, schools are required to develop school‐specific goals in regards to educational performance 
and organizational viability. An innovative school may utilize this requirement as a way to distinguish itself 
from others in the area. 

 
Example from Avondale Meadows Academy (Academic): AMA students will score at or above grade level 
on the end of year STEP assessment. 
 
Example from Damar Charter Academy (Non Academic): DCA will recruit and train qualified special 
education teachers and teaching assistants to support and educate students with special needs effectively 
as evidenced by professional staff retention 
 

 
III. Organizational Viability and Effectiveness  
 
B. Governance and Management 
 

 Describe the organizational structure of the proposed school. 
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 If the board is contracting with an educational service provider, please include answers to the questions in 
the Educational Service Provider questionnaire in Appendix 2. 

 

 Include copies of the following organizational documents  
o Organizational chart;  
o Articles of incorporation;  
o By‐laws; and  
o Evidence that the applicant has been determined by the Internal Revenue Service to be 

operating under not‐for‐profit status or evidence that the applicant has applied for said status.  
 

 Describe the roles and responsibilities of the school's leader(s), the board, and other key personnel.  
 

 If the school leader is not yet selected, describe in detail the criteria for the selection of a high‐quality 
leader.  

 

 Describe the process by which the governing board will develop policies and make decisions.  
 

 Briefly detail your development plans for board members.  
 

 Provide a summary of the roles and responsibilities of the board in relation to the school’s leader(s), and 
educational service provider, if applicable. Discuss the role distinctions as they relate to curriculum, 
personnel decisions, budget allocation, and vendor selection. Explain the process for selecting staff.  

 

 Attach leadership information (resumes and memoranda) for members of the Board of Directors. At this 
point, your Board should be finalized. 

 

 Attach leadership information for your school’s leader(s) and any other staff that have been identified; if 
not yet identified, explain the process that will be used to find a high‐quality leader(s) and staff. See 
Appendix 1 for more information. 

 

 Information on Board members and the school’s leadership will not be considered complete unless 
leadership information (resume, background waiver, and memorandum) as detailed in Appendix 1 is 
provided. The leadership information attachments will not count toward the 50‐page limit for 
attachments. 

 

 If any other individuals have been integral to the development of the school, clarify their future role with 
the school. 

 

 Signed background check authorization forms, with social security numbers, must only be included in the 
unbound original copy of your Prospectus. Do not include background check authorization forms in spiral‐
bound copies of the Prospectus.  
 

 [Optional] Explanation of how this particular school is innovative in its governance and management 
structures. 

 
C. Community Partnerships 
 

 Provide a list of organizations that will partner with your school and the nature of those partnerships. Use 
the Community Partnership Chart in Appendix 2. Strong applicants will include partners who not only 
express support for the school, but who also plan to contribute to the student and school community in 
tangible ways. 
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 Attachments should include letters of support from partner organizations, specifically detailing the nature 
of the partnerships. 

 

 Describe the steps you have already taken to develop partnerships, including the people and 
organizations with whom you have already met, and your plans to further develop additional community 
partnerships. 
 

 [Optional] The Indianapolis Preschool Program (IPP) seeks to improve early childhood education in 
Indianapolis by addressing the issues of affordability and accessibility. The IPP provides scholarships for 
low‐income 3‐ and 4‐year‐olds to attend quality preschool. In addition, providers can apply for grants 
from IPP to improve quality and increase capacity. 

 

 Eligible providers include public or charter schools, licensed centers, homes, or registered 
ministries that are certified Level 3 or 4 on Paths to QUALITYTM, or schools accredited by the 
State Board of Education or a recognized accreditation agency. 
 

 Applicants should describe how their school will foster innovative partnerships with existing, 
eligible providers to create new preschool programs and address needs in their communities. 
Partnerships allow providers and schools to create efficient, quality preschools by leveraging 
existing resources and strengths.  
 

 To learn about Paths to QUALITYTM or find a list of eligible providers, visit Child Care Indiana for 
more information. 
 

 Four‐year‐olds from low‐income families may also be eligible for scholarships from the State pre‐
k pilot program, On My Way Pre‐k. Eligibility requirements for the State program closely mirror 
those of the IPP. Visit the FSSA website to learn more about On My Way Pre‐k. 

 

 [Optional] Explanation of how this particular school is innovative in its utilization of community 
partnerships. In addition to providing moral and/or financial support, community partnerships can offer 
innovative methods for providing critical supports to students. These partnerships should go hand in hand 
with the need of the school’s targeted population. 

 
Example from SENSE Charter School:  
 
“SENSE is the result of a variety of organizations and individuals working together.  After passage of Indiana’s 
charter legislation in 2001, the resident‐based board of Southeast Neighborhood Development (SEND), the 
sponsoring organization, unanimously voted to initiate community exploration into the appropriateness and 
feasibility of creating a neighborhood‐based school through the charter process. SEND’s President discussed 
this desire with Annie E. Casey Foundation (AECF) representatives who then agreed to support this organizing 
effort with a seed grant for community organizing.  SEND initiated the following community exploration 
process to determine the demand and level of desire for a neighborhood‐based charter school:  

 
A community organizer was secured to direct the community input process.  Neighborhood residents, which 
included parents, an IPS teacher, and current SEND board members, stepped forward to help lead this effort.  
This “Neighborhood Steering Committee” gave direction to the organizer and SEND.  The group discussed the 
initial concept with a broad group of contacts such neighborhood associations, residents, local businesses, 
social service agencies, and faith‐based groups. In addition to attending area neighborhood association 
meetings, SEND hosted a series of four “education roundtables” throughout the neighborhood.  Over 125 
interested individuals and groups resulted, many of whom have assisted in the development of the new school 
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and remain engaged today. The SENSE effort has been one of the best‐attended community initiatives for the 
neighborhood.  

 
Additionally, SENSE will demonstrate its commitment to the neighborhood and parents by always recruiting 
their participation and representation on the Board of Directors and school committees (this is codified in the 
by‐laws).  Teachers will be required to visit each family at least once to personally connect with them and help 
to include them in all aspects of the SENSE program.  SENSE will also be committed to work force development 
by not only offering classes for parents and adults in the community, but also through a commitment to 
employing residents, parents and alumni at SENSE. SENSE is committed to workforce development by not only 
offering adult classes, but through a commitment to employing residents, parents, and alumni at SENSE.  A job 
progression program is under development that will allow residents to develop their skills as classroom aids, 
tutors, office assistants and eventually as instructors.   SENSE will work with organizations such as Indy Reads 
and the Fletcher Place Adult Center for Education (ACE) to implement job training and family literacy programs 
on site. SEND will provide financial literacy and homeownership training. Other partnerships are forged with 
Indy Park’s after school program, Girls Incorporated and the Lilly Boys & Girls Club.  The area program directors 
from these organizations have been working to create the vision of SENSE since inception. Further 
collaborations are in discussion with Fountain Square Public Library, the Hispanic Education Center, University 
of Indianapolis (various departments such as education and community services), St. Francis Hospital and 
National Institute for Fitness and Sports.” 

 
D. Budget and Financial Matters 
 
Due to the limited amount of guaranteed funding for charter schools, it can sometimes be a struggle for schools to 
allocate money towards programs and materials that directly benefit student outcomes. Through the innovative 
use of resources, schools may be able to locate efficiencies (through the use of staffing, technology, grants, etc.) 
that can better support students. In addition, use of recent legislation (PL  1321 and/or PL 1063) can offer 
partnerships with the school district for facilities, transportation, etc. 
 

 Prospectuses submitted without detailed budget assumptions will be rejected. 
 

 Provide the school’s estimated costs and revenues from the school’s pre‐operational start‐up phase 
through the fifth year of operation, including assumptions behind revenue and expenditure projections. 
You must use the Excel five‐year budget and cash flow analysis template included on our website. 

 

 Budget assumptions should be highly detailed, explaining the rationale for each line item within the 
budget. (For example, details regarding average staff salary, costs for materials and supplies, rent and/or 
construction costs, technology, etc. should be explained thoroughly.) Provide assumptions for both 
revenue and expenditures. Provide detail for each line anticipated expense or revenue, explaining the 
basis for your assumption.  
 

 As per section 3.7 of the Charter School Contract, the budget must show evidence that the Charter School 
agrees to establish an escrow account of no less than thirty thousand dollars ($30,000) to pay for legal, 
wind down of operations and audit expenses that would be associated with a dissolution should it occur. 
The Charter School may provide for the full amount in its first‐year budget, or provide for a minimum of 
ten thousand dollars ($10,000) per year for the first three of its charter term.  

 

 In addition, provide a cash flow analysis for the first fiscal year of operation. (Note that all budget analyses 
should assume a July 1 – June 30 fiscal year.) Remember that it is prudent to be conservative in your 
assumptions for the amount of funding you expect to receive per pupil.  

 

 In the budget, you should only include those grants or in‐kind donations which have already been firmly 
committed.  
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  A letter of commitment from funders must be included in the attachments for any fundraising revenue.  
 

 If you are planning to pursue certain grants or donations but have not yet received a commitment for 
these contributions, do not include them in your budget – instead, provide a description of these 
potential contributions in your narrative (including the source, estimated amount of contribution, and 
expected date of receipt if known).  
 

 [Optional] Explanation of how this particular school is innovative in its budgeting and financial 
management. 

 
E. Facility 
 

 If you have already identified a charter school facility, indicate the location (including street address and 
school district). 

o Describe the facility, including whether it is new construction or part of an existing building.  
o If possible, provide a layout and description of the proposed charter school facility.  

 

 If a facility has not been selected, indicate any existing possibilities and the process that will be used to 
find a suitable facility. 

o Include prioritized locations, square footage, acreage, and/or features (such as classroom sizes, 
layouts, equipment, etc.). 

 

 [Optional] Explanation of how this particular school is innovative in its acquiring of or utilization of a 
facility. 

 
F. Transportation 
 

The intent of the Mayor’s Office is that schools receiving charters from the Mayor must be open and 
accessible to all students.  

 

 If you plan on providing transportation to students, include a detailed description of the transportation 
plan. While it is understood that you may be unable to provide an exact transportation plan without 
knowledge of your actual student population, please be as specific as possible. At minimum, you should 
acknowledge whether or not you plan to provide it. 
 

 If you do not plan on providing transportation, explain how the school will still be accessible to all of the 
intended student population. 
 

 [Optional] Explanation of how this particular school is innovative in its use of transportation. 
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Instructions for the Full Application  
 
In the pages that follow are several guiding questions for the Full Application narrative. Please follow all directions 
for the formatting and submission of the Full Application that applied to the Prospectus. The Full Application is not 
to exceed 75 pages. 
 
Note: The narrative must follow the Full Application Narrative Outline. Failure to do so may serve as grounds to 
reject an application. 
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Full Application Narrative Outline 
 
I. Vision 

 
II. A. Mission  
 

 This section should include all Mission information from the Prospectus. If there are any changes, please 
update them. 

 
B. Need  
 

 This section should include all Need information from the Prospectus. Please include any additional 
information your team has gathered since the submission of the Prospectus.  

 
C. Goals  
 

 This section should include all information from the Goals section of the Prospectus. Please include any 
changes or updates to the goals that your team would like to make. 
 

II. Educational Services Provided  
 
A. Educational Model 
 

 This section should include all information from the Educational Model section of the Prospectus. Please 
include any changes or updates to the educational model that your team would like to make. 

 
B. Academic Standards  
 

 Applicants must build their curriculum on the Indiana standards and may adopt additional standards that 
meet or exceed the Indiana standards. 
 
Provide examples of “exit standards” for three areas: mathematics, English language arts and one other 
subject area of your choice. Exit standards should give reviewers a clear sense of what students in the last 
grade you anticipate serving will know and be able to do in order to successfully complete your program.  

 

 Describe the school's policies and standards for promoting students to the next grade, or grouping level. 
 

  Also, choose a grade and subject area to demonstrate how any additional standards (if applicable) meet 
or exceed Indiana’s standards.  

 
C. Curriculum  
 

 This section should include all information from the Curriculum section of the Prospectus. Please include 
any changes or updates to the curriculum that your team would like to make. 
 

In addition, please provide the following information. 
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 Explain how the curriculum is aligned with Indiana state standards. 
 

 Provide two sample lessons (from two different grade levels) that demonstrate how the school’s 
educational model and mission play out in the classroom. 

 

 In your sample lessons, indicate how the curriculum is aligned with Indiana standards and the school’s 
additional standards, as well as how limited English proficient learners, students with special needs, and 
students who enter the school below grade level will be engaged in and benefit from the curriculum.  

 
D. Assessment  
 

 This section should include all information from the Assessment section of the Prospectus. Please include 
any changes or updates to the assessments that your team would like to make. 

 
In addition, please provide the following information. 
 

 The outline of the assessment approach should detail reporting mechanisms for assessment information 
and indicate which audiences will receive this information, as well as the frequency of reporting.  
 

 The outline of the assessment approach should also describe how assessment information will be used to 
continuously improve instruction, student learning and individual development and how the school will 
engage students who are working at levels that are either (a) above or (b) below the school’s performance 
standard. 

 

 Plan for disaggregating achievement data specific to all exceptionality areas and disproportionality. 
 
E. Support for Learning  
 

 Describe the type of school culture the school aims to develop.  
 

 Explain the strategies the school will employ to develop a positive culture that is supportive of students, 
faculty and families.  

 

 Describe the school's philosophy regarding student behavior and discipline for the general student 
population and special needs students.  

 

 Detail how the school plans to build and maintain family‐school partnerships that focus on strengthening 
support for student learning, improving communication, and encouraging parental involvement in school 
operations.  

 

 Describe how parental satisfaction will be gauged and the process for gathering and publicizing parental 
satisfaction results.  

 
F. Special Student Populations 
 

 This section should include all information from the Special Student Populations section of the Prospectus. 
Please include any changes or updates to the section that your team would like to make. 

 
III. Organizational Viability and Effectiveness  
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A. Enrollment / Demand  
 

 This section should include all information from the Enrollment/Demand section of the Prospectus. Please 
include any changes or updates to the enrollment or demand that your team would like to make. 
 

 
B. Human Capital 
 

 Describe the qualifications and attributes of an ideal teacher for the proposed school and how these 
qualifications will support the mission and promote effective student learning.  
 

 Provide a plan for ensuring that recruitment and selection procedures will reinforce these desired 
qualities in the school’s faculty.  

 

 Also describe plans for developing and implementing an effective professional development program. 
 

 Detail how the staff evaluation system will support the school’s mission and educational model.  
 

 Indicate the number of teachers and other school staff to be hired. 
 

  If necessary, describe the job position.  
 

 Indicate the compensation structure for teachers and staff and list the benefits that will be provided to 
them (including health insurance, retirement benefits, and liability insurance). Please be as specific as 
possible. 

 

 Describe the school’s plan for staffing special education, including the necessary qualifications of special 
education staff.  

 
C. Governance and Management 
 

 This section should include all information from the Governance and Management section of the 
Prospectus. Please include any changes or updates to the section that your team would like to make. 

 
In addition, please provide the following information. 
 

 Explain your collective qualifications for establishing a high quality charter school in Indianapolis and 
taking stewardship of public funds.  
 

 Include in your description evidence of the Board of Directors and school leadership team’s ties to and 
knowledge of the local community. 

 

 Summarize each person’s experience, qualifications, and relevant affiliations, and explain why he or she 
was chosen to participate in the team.  

 

 Explain what role each individual will play once the school is in operation. 
 

 Describe any plans for further recruitment of school leader(s) and other key personnel. 
 

 Include copies of the organizational documents  
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 Briefly detail your recruitment, selection, and development plans for board members.  
 
D. Community Partnerships  
 

 This section should include all information from the Community Partnerships section of the Prospectus. 
Please include any changes or updates to the section that your team would like to make. 

 
In addition, please provide the following information. 
 

 Provide concrete examples of how community partners will play an integral part in the life of the school.  
 
E. Financial Management  
 

 Explain how the school's finances will be managed.  
 

 Describe the fiscal controls and financial management policies the school will employ to track finances in 
its daily business operations.  

 

 Describe how the school will develop its annual budget.  
 

 Describe any planned fundraising efforts and who will lead these efforts.  
 

 If the school plans to contract with an outside provider, detail who the provider is and what services will 
be contracted. 

 
F. Budget  
 

 This section should include all information from the Budget section of the Prospectus. Please include any 
changes or updates to the section that your team would like to make. This includes submitting a 
contingency budget, if requested by the Mayor’s Office. 
 

 Include any committed contributions or in‐kind donations of goods or services to be received by the 
charter school that will assist in evaluating the financial viability of the school. 

 

 Detail your contingency plans should you experience a budget shortfall, low student enrollment or other 
operational difficulties.  
 

 Explain how the school will make certain that sufficient funds are available to cover a) any special 
education costs incurred and b) any transportation costs necessary to ensure the school will be both open 
and accessible.  

 

 Remember that it is prudent to be conservative in your assumptions for the amount of funding you expect 
to receive per pupil.  

 
G. Facility 
 

 This section should include all information from the Facility section of the Prospectus. Please include any 
changes or updates to the section that your team would like to make. 

 
In addition, please provide the following information. 
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 Provide a detailed breakdown of any anticipated construction or renovation costs (these should be 
discussed in the text and reflected in your budget).  
 

 If the charter school or its applicants or partners would own or lease its facility, provide a description of 
the ownership or lease arrangement of the facility, including any potential conflicts‐of‐interest and 
arrangements by which such conflicts will be managed or avoided. Include name of bank or lender, rate, 
term, and status (loan approved, in negotiations, assumed).  

 

 If possible, provide a layout and description of the proposed charter school facility. Include the number 
and size of the classrooms, common areas, recreational space, any community facilities, and any 
residential facilities.  

 

 Explain how the facility will meet the needs of students who are physically challenged.  
 

 If a facility has not been selected, indicate any existing possibilities and the process that will be used to 
find a suitable facility. Include a timeline for facility selection and requisition.  

 
H. Transportation 
 

 This section should include all information from the Transportation section of the Prospectus. Please 
include any changes or updates to the section that your team would like to make. 

 
I. Risk Management 
 

 Provide a description of the risk management philosophy and approach to minimizing liability of the 
charter school, its governing board members and employees.  

 

 Schools receiving a charter from the Mayor of Indianapolis will be required to indemnify the City of 
Indianapolis, the Mayor's Charter Schools Advisory Board, related entities and, their respective officers, 
employees and agents.  

 

 In addition, charter schools must obtain liability insurance coverage. 
 

 The applicant should provide evidence from an insurer of its ability to obtain liability insurance coverage 
in the amounts set forth below; however, an applicant may provide a written justification if it is unable to 
obtain, or believes it unnecessary to obtain, insurance coverage in the following recommended amounts:  

o Commercial General Liability:  $1,000,000 per occurrence; $2,000,000 aggregate  
NOTE: SUCH COMPREHENSIVE GENERAL LIABILITY INSURANCE MUST EXPRESSLY COVER 
CORPORAL PUNISHMENT LIABILITY AND ATHLETIC PARTICIPATION MEDICAL COVERAGE. 

o Directors' and Officers' Liability/ Educators' Legal Liability/ Employment Practices Liability: 
$1,000,000 per occurrence; $3,000,000 aggregate 

o Sexual Abuse Liability: $1,000,000  
NOTE: SEXUAL ABUSE LIABILITY MUST BE A SEPARATE POLICY OR A SEPARATE COVERAGE PART 
WITH LIMITS INDEPENDENT OF OTHER COVERAGE PARTS IN THE GENERAL LIABILITY POLICY. 

o Automobile Liability: $1,000,000 combined single limit  
o Umbrella (Excess Liability): $3,000,000 per occurrence; $3,000,000 aggregate  
o NOTE THAT THE UMBRELLA POLICY MUST INCLUDE: COMMERCIAL GENERAL LIABILITY, 

DIRECTORS' AND OFFICERS' LIABILITY/EDUCATORS' LEGAL LIABILITY/EMPLOYMENT PRACTICES 
LIABILITY, AUTOMOBILE LIABILITY AND SEXUAL ABUSE LIABILITY.  

o Workers Compensation Liability: As required by Indiana law  
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 Provide an estimate from an insurance agent/broker for the insurance coverage (with a minimum A‐BEST 
rating) identified above (or such other coverage amounts as the charter school would be able to obtain). 

 For schools that plan to serve large populations of students with exceptional needs, has liability for 
malpractice and due process been assess and addressed in the budget and risk management plan? 

 
J. Timeline 
 

 Provide a clear and detailed timeline for getting the school into operation, from receipt of the charter to 
the opening of the school.  
 

 In addition to the timeline, provide a detailed startup plan that includes staffing as well as the resources 
you will use to support the startup activities.  

 
IV. Summary of Strengths 
 

 In no more than 300 words, summarize why you believe this applicant will create an excellent charter 
school that effectively meets the educational needs of students in the community.  
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Appendix 1: Instructions for Leadership Information  
 
Applicant's authorized representative (as stated in the Letter of Intent), school administrators, and governing 
board members are required to complete the background check authorization form, provide a current resume 
detailing their qualifications and experiences, and submit a memorandum indicating any conflicts of interest. 
Submit all three items for each leader. Information on governance and management team members will not be 
considered unless complete leadership information (resume, background waiver, and memorandum) as detailed 
below is provided. Below is a brief outline of the leadership information contents, as well as directions for meeting 
the format requirements.  
 
Leadership Information Contents  
 
The leadership information should contain the following:  
 

 Resumes should include, at a minimum, education, employment and professional and community 
activities. Resumes do not need to include personal address or contact information. 
 

 Signed background check authorizations only in unbound copy. Background check forms are not included 
in the bound copies. Background check authorization form is available in Appendix 2 (page 31).  
 

 A memorandum of no more than one page from each participating governing board member that:  
o Highlights the knowledge and experience that he or she would bring to the board (e.g., 

previously served on a board of a school district, an independent school, or a non‐profit 
corporation); and  

o Indicates any potential conflicts of interest he or she might have. A potential conflict consists of 
engaging in a business relationship with a company or employee that would provide direct or 
indirect financial or other benefits to the board member or family members. Please describe the 
individuals involved and the nature of any such relationship.  

 
To the extent permitted by law, information obtained through background checks and other personal information 
will remain confidential. If the leadership of the proposed charter school changes, it is the responsibility of the 
organizer to submit updated leadership information (resume, background check authorization and memorandum) 
to the Mayor’s Office.  
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Appendix 2: Application Forms and Templates  
 
 
 
Charter Applicant Information Sheet  
 
This sheet must be attached to the Prospectus and Full Application, and follow the cover page. Please type the 
information requested.  
 
Name of Proposed Charter School: 
 
Proposed School Address (if known): 
 
School District in which Proposed School would be located: 
 
Legal Name of Group Applying for the Charter: 
 
Applicant's Designated Representative:  
Address: 
City: 
State:  
Zip code:  
Daytime telephone:  
E‐mail address: 
 
The proposed school will open in the fall of school year:  
 
Proposed Grade Levels & Total Student Enrollment  

  School Year  Grade Levels Maximum Student Enrollment 

First Year     

Second Year     

Third Year     

Fourth Year     

Fifth Year     

Sixth Year     

Seventh Year     

Maximum     

 
Is this a single‐gender or co‐educational school? 
 
If single‐gender, please indicate who will be served by school: 
Indicate “Girls” or “Boys” 
 
Are you planning to work with a management organization? 
Indicate “Yes” or “No” 
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If so, please indicate the name of management organization: 
 
Have you submitted this application to other authorizer(s)? 
Indicate “Yes” or “No” 
 
If so, please list the authorizer(s) and the date(s) of submission: 
Do you plan to submit this application to another authorizer before the Mayor’s Office makes a final 
determination on your application? 
Indicate “Yes” or “No” 
 
If so, please indicate the name of the authorizer: 
 
Have you submitted any other applications to a authorizer in the previous five (5) years?  
Indicate “Yes” or “No” 
 
If so, please indicate the name of the authorizer, the date, and the name of the school on the application. 
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Background Check Authorization Form 
 
I, [insert name], submit this background check authorization as part of the proposal from, [insert name of school] 
for a charter pursuant to I.C. 20‐5.5 from the Mayor of Indianapolis.  
 
I certify that all of the information provided in my resume is true and accurate to the best of my knowledge. I also 
certify that the following information, which should facilitate the background check process, is also accurate, true 
and correct to the best of my knowledge:  
 
Other names or aliases you are known by: [insert maiden name if other known names]  
Have you ever been convicted of a criminal offense? [Indicate “Yes” or “No”] 
If yes, please indicate date, charge and city where convicted:  
Please list all of your residences (by city, county and state) other than Indianapolis during the past ten (10) years:  
 
 
I hereby give my written consent to any and all investigation and checks into my background which the sponsor 
deems relevant to the consideration of the proposal, including, but not limited to, a criminal history check with the 
Indianapolis Police Department and the Indiana State Police, or any other local or state government, and a national 
criminal background history check and/or a check of my credit history.  
 
I hereby authorize and request all persons to whom this request (original or reproduction) is presented, having 
information relating to or concerning me, to furnish such information to the Indianapolis Charter Schools Director 
or his representatives, and understand and agree that any such information may be disclosed to representatives of 
the Mayor’s Office, the Indianapolis Charter School Board, or other officials of the City of Indianapolis as is 
necessary to evaluate the proposal submitted by [insert name of school]. Furthermore, I authorize the disclosure 
of such information to the organizer and/or its Board of Directors, or other party related to this proposal.  
 
I am aware that this information may be of a personal nature and may otherwise be protected from disclosure by 
my constitutional, statutory, or common law privileges. Although I understand that the information is intended to 
remain confidential, I understand that Indiana law may require release of any or all information obtained. I hereby 
waive all privileges which may attach to such communication or disclosure and release all persons, firms, and 
corporations, as well as the Mayor’s Office, the Indianapolis Charter Schools Director, Indianapolis Charter School 
Board, the Consolidated City of Indianapolis and all their officers, employees and agents for all claims, of any 
nature, as a result of said communication or disclosure. These records will be retained on file with the Mayor’s 
Office.  
____________________________________________     
Signature 
 
____________________________________________ 
Social Security Number  
 
____________________________________________ 
Date of Birth 
 
____________________________________________ 
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Date 
             
____________________________________________ 
Position with Proposed School (e.g., school leader, business manager, Board of Directors member)  
 
 
 
Assurances Form  
 
This form must be signed by a duly authorized representative of the applicant and submitted with the Full 
Application.  An application will be considered incomplete if it is not accompanied by the Assurances Form signed 
by an authorized individual.  
 
As the authorized representative of the applicant, I hereby certify that the information submitted in this 
application for a charter for [insert name of school] to be located at [insert location] is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the school:  
 

1. Will submit attendance records, student performance data, financial information, any information 
necessary to comply with state and federal government requirements, and any other information 
specified in the charter to the Mayor's Office. IC 20‐20‐8‐3 and relevant sections of IC 20‐24 
 

2. Will participate in the Indiana State Teachers’ Retirement Fund in accordance with IC 21‐6.1 and the 
Public Employees Retirement Fund in accordance with IC 5‐10.3. IC 20‐5.5‐6‐7, and/or another 
comparable and appropriate pension or retirement fund approved by the Mayor’s Office.  
 

3. Will at all times maintain all necessary and appropriate insurance coverage 
 

4. Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, 
section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, 
that are applicable to it.  
 

5. Will be non‐religious in its programs, admissions policies, governance, employment practices and all 
other operations, and its curriculum will be completely secular.  
 

6. Will adhere to all provisions of federal law relating to students who are limited English proficient (LEP), 
including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974, that 
are applicable to it.  
 

7. Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or 
the operation of the charter school including Indiana Charter Schools Law as described in all relevant 
sections of IC 20‐24 
 

8. Will ensure that a student’s records, and, if applicable, a student’s individualized education program as 
defined at 20 U.S.C. 1401(14) of the Individuals with Disabilities Education Act, will follow the student, in 
accordance with applicable federal and state law.  
 

9. Will understand that the Office of Education Innovation (OEI) may revoke the charter if OEI deems that 
the recipient is not fulfilling the academic, fiscal, and/or governance responsibilities outlined in the 
charter.  

 
________________________________________         
Authorized Representative’s Signature   
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________________________________________         
Date 
 
 
 
Need Analysis Chart 
 

A. Complete this chart for all schools (traditional and charter) within a 3‐mile radius of your proposed 
location. Only use schools that include your proposed grade levels. 

B. If you do not know your specific location, complete part A for all proposed neighborhoods. 

Schools  Enrollment  Race/Ethnicity 
FRL 

population 
SPED 

Suspension 
Rate 

Most 
recent A‐F 

Other 
performance 

data 

         

         

         

         

         

 
 
Enrollment Chart 
 

Grade 
Year 1 

Enrollment 
Year 2 

Enrollment 
Year 3 

Enrollment 
Year 4 

Enrollment 
Year 5 

Enrollment 
Year 6 

Enrollment 
Year 7 

Enrollment 

K         

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

11         

12         

Adult         

 
 
Educational Service Provider (ESP) Questionnaire 
 
Please note this questionnaire is to be filled out by any applicant contracting with an Educational Management 
Organization (EMO), Charter Management Organization (CMO), or any other educational service provider. 

 
Portfolio: 
 

 List all of the schools in the network, the number of years they have been in operation and the number of 
students served by those schools. 
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 Provide names and contact information for all other authorizers that oversee schools within the network. 
 

 Describe the ESP’s growth plan.  Explain how the organization will maintain fiscal responsibility and 
provide quality services during the period of growth. 

 
 
Academic Performance: 
Provide the following academic information for each school managed by the organization. 
 

 Pass rates or equivalent for the state’s mandated assessments in English Language Arts and mathematics; 
 

 Performance of students on statewide assessments compared to students in nearby traditional public 
schools; 

 

 Graduation rates for every year the school has had graduates; 
 

 Post‐graduation degree attainment, if available. 
 

 Any additional evidence showing that schools are serving student populations similar to the target 
population 

 
Leadership: 
 

 Please explain the leadership structure of the organization, and include an organizational chart. 
 

 Has there been any turnover in leadership within the organization? 
 

 Provide a list of the board of directors of the ESP and their length of service.   
 

 Explain any turnover on the board that was not due to term limits. 
 

 How often does the ESP assess itself and gauge the satisfaction of its clients? 
 
Services: 
 

 What services does the ESP provide?  
 

 Include as an attachment a copy of the proposed management agreement.  The agreement should 
include, but not be limited to: 

o Specific measures and timelines that the school’s board will use to hold the ESP accountable; 
o Consequences for not meeting those standards; 
o Terms for contract termination or renewal; and  
o Differentiation of what is owned by the school and what is owned by the management 

organization. 
 
Finances: 
Provide the following financial information for the management organization. 
 

 The most recent federal tax return; 
 

 The ESP’s annual budget; 
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 Projected five‐year budget; 
 

 Detailed list of all debts the ESP has; 
 

 The last three years of complete financial audits; 
 

 The investment disclosure 
 

 Compensation structure including fees paid to the ESP by schools, and the services received for that fee; 
and 

 

 Names of schools with which contracts have been terminated. 
 
Term Sheet:  
Provide a terms sheet setting forth the following: 
 

 The proposed duration of the service contract; 
 

 The roles and responsibilities of the organizer, the school staff, and the education service provider; 
 
 

 The methods of contract oversight and enforcement. 
 
Assurances: 
Please provide assurance that the organizer will be structurally independent of the education service provider and 
shall set and approve school policies.  
 

 The assurance must also provide that the terms of the service contract must be reached by the organizer 
and the education service provider through arm’s length negotiations in which the organizer must be 
represented by legal counsel; and 
 

 The legal counsel may not also represent the education service provider. 
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Conversion School Questionnaire 
 
Please note this questionnaire must be filled out if the applicant is a current private school converting to a charter 
school. 
 
Current School: 
Provide the following information for the current private school. 
 

 The number of years the school has been in operation; and 
 

 The number of students served by the school in all of the years of operation. 
 
Academic Performance: 
Provide the following academic information for the school (if applicable). 
 

 Pass rates or equivalent for the state’s mandated assessments in English Language Arts and mathematics; 
 

 Performance of students on statewide assessments compared to students in nearby public schools; 
 

 Graduation rates for every year the school has had graduates; 
 

 Post‐graduation degree attainment, if available. 
 
Leadership: 
 

 Please explain the leadership structure of the school, and include an organizational chart.  
 

 Has there been any turnover in leadership within the organization? 
 

 Provide a list of the board of directors of the school and their length of service.  
 

 Explain any turnover on the board that was not due to term limits. 
 
Finances: 
Provide the following financial information for the school. 
 

 The most recent federal tax return; 
 

 The school’s annual budget; 
 

 Detailed list of all debts the school holds; and 
 

 The last three years of complete financial audits. 
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Community Partnerships Template 

 

Name of 
Organization 

Representative from 
Organization 

Address, phone 
number and email 
address 

Nature of the 
partnership with 
the school 

Is a letter of support
included in the 
application? 
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Appendix 3: Instructions for Development of School‐Specific Goals  

 
This appendix provides a summary cover sheet and a general template that each applicant must use to submit its 
school‐specific goals to the Mayor’s Office. Schools should use the template to explain each of their school‐specific  
goals (two academic, two non‐academic). Please remember, school‐specific goals should not be duplicative of any 
measures already evaluated in the Performance Framework (found on our website). This includes state 
standardized testing and accountability, attendance, enrollment, cash flow, etc.  
   
This appendix contains, in the following order:  
 

1. The summary cover sheet, which schools should use to summarize their school‐specific goals and 
assessments and submit as a cover page for the more detailed goals information submitted on the 
template;  
 

2. Instructions for completing the general template for school‐specific goals;  
 

3. The general template; and 
 

4. A sample submission from a hypothetical charter school showing how the general template might be 
completed for one goal.  

 
For more information and assistance developing these goals, see the Performance Framework available at our 
website.  
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Summary Sheet: School‐Specific Goals and Assessments  
 
On this sheet, summarize the performance goals and assessments that are detailed on the templates.  
 
School Name: __________________________________________________________  
 
Performance Goals Methods of Assessment  
 
General Template for School‐Specific Goals  
 

 Submit each goal – and the requested information pertaining to that goal – on a separate template page 
(or pages). Reproduce the template page as needed for the number of goals that you wish to submit.  
 

 Indicate the name of your school at the top of each page.  
 

 Indicate your school’s mission statement in the designated space.  
 

 Indicate the required information in the designated spaces in the template. You may expand the template 
to additional pages if needed to accommodate information pertaining to a particular goal.  

 
Below are specific instructions for each designated space in the template:  
 

1. Mission Statement: In this space, provide a brief (1‐2 sentences), jargon‐free statement of the school’s 
purpose and broad aims. This statement should be measurable, memorable, and meaningful.  
 

2. Goal: In this space, articulate the school‐specific goal in a precise, declarative statement.  
 

3. Annual Targets: In this space, complete the chart showing the expected results for each year of the 
charter term.  
 

4. Assessment Tools & Measures: In this space, state the tool(s) you will use to evaluate achievement of, or 
progress toward, that goal (e.g., a school‐selected assessment, a parent survey, etc.).  
 

5. Attachments (if applicable): In this space, note any attachments that you have included to illustrate the 
performance goal and assessments. In the case of school‐developed assessments, attachments might 
include an actual test that your school has developed for a particular purpose, and/or a scoring tool and 
instructions for evaluators. Provide the attachment(s) immediately following the completed template 
page(s) for that performance goal. If you are still developing a particular assessment or evaluation tool, 
note this along with the date when it will be ready for submission, and submit it to the Mayor’s Office 
once it is developed.  
 

6. Rationale for Goal and Measures: In this space, briefly explain (in about 2‐3 sentences) why you have 
chosen to include that particular goal and its accompanying measures in your accountability plan. The 
rationale should articulate (a) why the goal is important to your school mission, and (b) why the 
assessments you have chosen are appropriate, useful tools for measuring performance toward that goal.  
 

7. Assessment Reliability and Scoring Consistency: In this space, explain how you will demonstrate both the 
reliability and scoring consistency of any non‐standardized assessment developed or administered by your  
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school, if applicable. (For suggestions and guidance in establishing reliability and scoring consistency for 
school‐developed measures, see the “Six Step Framework for Creating Unique Learning Measures” and 
“Examples of Measures Created through This Framework” in the Accountability Handbook, available at 
www.indy.gov. If you will not need to establish reliability and scoring consistency because you have 
chosen a standardized assessment, simply note “N/A” in this space.  
 

8. Baseline Data: In this space, state your school’s baseline student achievement levels (such as incoming 
student test scores) pertaining to the particular goal, if known. If you have not yet gathered the needed 
data, simply indicate when you plan to gather it.  
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General Template for School‐Specific Goals 
 
School‐Specific Goal for: [insert school name] 
 
Mission Statement: The mission of our charter school is to… (Brief, jargon‐free statement of the school’s purpose 
and broad aims)  
 
Goal: What will our school accomplish? (Precise, declarative statement tied to a specified timeframe or length of 
attendance)  
 
Annual Targets: How will we know that we have achieved this goal?  
 
Below is the scale that the Mayor’s Office will apply in evaluating a school’s attainment of (or progress toward) a 
particular goal. Schools should apply the same scale in describing their 3rd ‐ and 6th year targets, while defining the 
specific performance levels that would earn each rating.  
 

 Does not meet standard: School has clearly not met its school‐specific goal.  

 Approaching standard: School is making good progress toward meeting its school‐specific goal.  

 Meets standard: School has clearly met its school‐specific goal.  

 Exceeds standard: School has clearly exceeded its school‐specific goal.  
 

Goal: 

Charter 
Year 

Calendar 
Year 

Exceeds Standard Meets Standard Approaching 
Standard 

Does Not Meet 
Standard 

1  20xx‐xx     

2       

3       

4       

5       

6       

7       

 
Assessment Tools and Measures: How will we measure achievement of this goal, using mandated assessments 
and/or school‐specific assessments (such as portfolios, juried performances)?  
 
Attachments: Attachments to illustrate the performance goal and assessments. (Note and attach relevant school‐
developed assessments and/or assessment tools. If a school‐developed assessment or tool is still under 
development, note this here along with the date when it will be ready for submission, and submit it to the Mayor’s 
Office once it is developed.)  
 
Rationale for Goal and Measures: Why is this goal important to our mission, and why is our chosen method of 
assessment appropriate and useful for measuring performance toward this goal? (2‐3 sentences)  
 
Assessment Reliability and Scoring Consistency: How will we demonstrate both the reliability and scoring 
consistency of the assessment(s) we plan to use, if non‐standardized?  
 
Baseline Data: What is our beginning data point?  
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 Sample School‐Specific Goal Submission 
 
School‐Specific Goal for the New Academy Charter School  
 
Mission: The mission of our charter school is to cultivate in youth of the Riverside and Statement Brickyards 
neighborhoods a deep appreciation and understanding of mathematics and science, and to develop in them the 
academic and social skills and character qualities essential to be active community members, responsible citizens 
and successful individuals.  
 
Performance What will our school accomplish? (Precise, declarative statement tied to a Goal‐specified timeframe 
or length of attendance.) Graduating students will have a plan for their future and the confidence, skills and 
preparation to pursue it.  
 
Annual Targets: How will we know that we have achieved this goal? 
 

Goal: Students in the 8th grade and higher have individual career plans that are realistic, well‐considered 
and well‐developed for their grade levels (earning a rating of “Good” or “Excellent” according to the 
evaluation tool.) 

Charter 
Year 

Calendar 
Year 

Exceeds Standard Meets Standard Approaching 
Standard 

Does Not Meet 
Standard 

1  2016‐17  More than 70% of 
students in the 8th 
grade and higher 
have met the goal. 

65% to 70% of 
students in the 8th 
grade and higher 
have met the goal. 

50% to 65% of 
students in the 8th 
grade and higher 
have met the goal. 

Fewer than 50% of 
students in the 8th 
grade and higher 
met the goal. 

2  2017‐18  More than 80% of 
students in the 8th 
grade and higher 
have met the goal. 

75% to 80% of 
students in the 8th 
grade and higher 
have met the goal. 

60% to 75% of 
students in the 8th 
grade and higher 
have met the goal. 

Fewer than 60% of 
students in the 8th 
grade and higher 
met the goal. 

3  2018‐19  More than 90% of 
students in the 8th 
grade and higher 
have met the goal. 

85% to 90% of 
students in the 8th 
grade and higher 
have met the goal. 

70% to 85% of 
students in the 8th 
grade and higher 
have met the goal. 

Fewer than 70% of 
students in the 8th 
grade and higher 
met the goal. 

4  2019‐20  More than 90% of 
students in the 8th 
grade and higher 
have met the goal. 

85% to 90% of 
students in the 8th 
grade and higher 
have met the goal. 

70% to 85% of 
students in the 8th 
grade and higher 
have met the goal. 

Fewer than 70% of 
students in the 8th 
grade and higher 
met the goal. 

5  2020‐21  More than 95% of 
students in the 8th 
grade and higher 
met the goal. 

90% to 95% of 
students in the 8th 
grade and higher 
met the goal. 

80% to 89% of 
students in the 8th 
grade and higher 
met the goal. 

Fewer than 80% of 
students in the 8th 
grade and higher 
met the goal. 

6  2021‐22  More than 95% of 
students in the 8th 
grade and higher 
met the goal. 

90% to 95% of 
students in the 8th 
grade and higher 
met the goal. 

80% to 89% of 
students in the 8th 
grade and higher 
met the goal. 

Fewer than 80% of 
students in the 8th 
grade and higher 
met the goal. 

7  2022‐23  More than 95% of 
students in the 8th 
grade and higher 
met the goal. 

90% to 95% of 
students in the 8th 
grade and higher 
met the goal. 

80% to 89% of 
students in the 8th 
grade and higher 
met the goal. 

Fewer than 80% of 
students in the 8th 
grade and higher 
met the goal. 
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Assessment Tools: How will we measure achievement of this goal, using mandated assessments and Measures 
and/or school‐specific assessments (such as portfolios, juried performances)?  
 

 Beginning in the 8th grade, students will develop a career plan that is revised annually. The career plan 
will be evaluated for soundness by the school counselor and each student’s teacher‐advisor, using a tool 
that we have developed for this purpose.  

 
Attachments: Attachments to illustrate the performance goal and assessments. (Note and attach relevant school‐
developed assessments and/or assessment tools. If a school‐developed assessment or tool is still under 
development, note this here along with the date when it will be ready for submission, and submit it to the Mayor’s 
Office once it is developed.)  
 
Our school‐developed tool for evaluating student career plans is attached.  
[Example response only – no tool is attached to this sample.]  
 
Rationale for “Why is this goal important to our mission, and why is our chosen method of Goal and assessment 
appropriate and useful for measuring performance toward this goal?” (2‐3 sentences)  
 
Developing in students the self‐knowledge and skills to plan realistically for their futures is essential to our mission. 
We are committed to preparing our students to succeed beyond our doors. Individual student career plans, 
thoughtfully revised each year with faculty counseling, will teach students to engage in self‐reflection and research 
that will equip them to follow a plan throughout their lives – adjusting as necessary, but continuously focused on 
meaningful and realistic goals.  
 
Assessment: How will we demonstrate both the reliability and scoring consistency of the assessment(s) we plan to 
use, if non‐standardized?  
 
Scoring Consistency: The school counselor and all teachers (who also serve as advisors to assigned groups of 
students) will be trained to use the tool that we have developed for evaluating student career plans. From the first  
set of career plans developed in 2013‐2014, we will identify exemplars representing distinct levels of achievement 
(Excellent, Good, Fair, Needs Improvement) that should be rated accordingly, and will use these to help guide and 
build consistency in evaluation. Guided by the exemplars, the counselor and teachers will repeatedly evaluate a 
sample set of actual career plans developed in 2013‐2014 (including written comments and oral feedback as well 
as a numeric score for each plan), comparing their scores and comments to identify variances, and revising the 
evaluation tool as needed to eliminate significant discrepancies. We will repeat these “practice evaluations” as 
needed until we are confident in the reliability and consistent usage of the evaluation tool.  
 
Baseline Data: What is our beginning data point? Career plans from the 2016‐2017 school year, which will be 
finalized in May 2016.  
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Appendix 4: Technical Requirements Checklist 
 
The following lists information required to be included in a charter school proposal pursuant to Indiana Code 20‐
5.5‐3‐3.  

 

Information Required by Indiana Law 
Section of Full Application 
Where Information Is 
Inserted 

Identity of Organizer Information Sheet    

School Name Information Sheet    

Age or Grade of Pupils to Be Enrolled Information Sheet    

School Purposes I.A    

School's Educational Mission I.A   

School’s Educational and Organizational Goals I.C   

Curriculum and Instructional Methods II.C   

Methods of Pupil Assessment II.D    

School Calendar II.A   

Admission Policy and Criteria, subject to IC § 205.5‐5 III.A    

Plan for Compliance with any Applicable Desegregation Order III.A    

Personnel Plan, including methods for selection, retention and compensation of 
employees III.B  

 

Arrangements for providing teachers and other staff with health insurance, 
retirement benefits, liability insurance, and other benefits III.B  

 

Description of Organizer's Organizational Structure III.C    

Description of Organizer's Governance Plan III.C   

School Governance Structure III.C   

School Management Structure III.C   

Description of Staff Responsibilities III.C   

Budget and Financial Plans III.E and III.F    

Description and Address of the Physical Plant III.G    

Transportation Plan III.H    

Date When Charter School Is Expected to Begin    

School Operations III.J    

Date when charter school is expected to have students in attendance III.J   
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Appendix 5: Resources 
 
The websites below offer only a primer in the numerous charter school technical resources available. This list is in 
no way exhaustive.  
 
Mayor’s Charter School Website: www.indy.gov/OEI  
Provides answers to frequently asked questions about charters in Indianapolis and offers general information for 
applicants and the general public.  
 
Indiana Department of Education: www.doe.in.gov/ 
Provides extensive information on Indiana’s public K‐12 schools.  
 
U.S. Department of Education’s Charter Schools Site: www.charterschoolcenter.org/ 
Serves as an overall information clearinghouse about charter schools, including federal efforts to support charter 
schools  
 
National Alliance of Public Charter Schools: www.publiccharters.org  
A national organization committed to advancing the charter school movement that provides assistance to state 
charter school associations and resource center and, develops and advocates for improved public policies.  
 
Center for Education Reform: www.edreform.com  
Provides information about status of charter schools in each state and charter legislation and charter news from 
around the country.  
 
Charter Friends National Network: www.publiccharters.org/ 
A network of state charter school support organizations, CFNN provides resources on facilities financing, 
accountability, and special education, working with management companies and school designs, and other issues.  
 
Charter School Development Center: www.cacharterschools.org  
Offers downloadable sample documents, policy papers, and planning tools for charter school leaders.  
 
Institute for Quality Education: www.schoolchoiceindiana.com 
Locally based non‐profit organization focused on improving the quality of education for all Indiana students. 
  
A copy of the Indiana Charter School Statute, which is a part of Senate Enrolled Act 165, can be found at 
www.ai.org/legislative/ic/code/title20/ar5.5/index.html  
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Introduction 
 
Thank you for your interest in applying to the Indiana Charter School Board (“ICSB”) to launch a new charter school. 
The ICSB is committed to the highest levels of quality for itself and the schools it authorizes. The work of the ICSB is 
guided by five core principles: 
 

1) Students First. When performing its duties, the ICSB always assesses whether its actions will further the 
best interests of students. 

2) High Expectations. The ICSB expects the charter schools it authorizes to set high academic achievement 
expectations, develop strong plans for family and community engagement, and adhere to high ethical 
standards for students, staff, and board members. Similarly, the ICSB establishes high performance 
expectations, engagement plans, and ethical standards for itself. 

3) Excellence in Leadership. Operating a high-performing charter school requires excellent leadership from 
school boards and staff. The ICSB authorizes schools that can demonstrate strong leadership at both the 
school governance and administrative levels. 

4) Commitment to Innovation. The ICSB is particularly interested in operators that show strong potential to 
accelerate student success through different school models, instructional strategies, uses of technology, 
staffing models, governance arrangements, family and community engagement strategies, and other 
approaches. 

5) Rigorous and Transparent Accountability. The ICSB holds schools accountable for performance through 
rigorous and transparent accountability mechanisms that uphold schools’ autonomy, foster excellence, and 
protect student and public interests. In turn, the ICSB is held to a high performance bar by the State Board 
of Education (“SBOE”). 

 
Each application will be carefully evaluated for its alignment with the ICSB’s core principles and compliance with 
applicable law. Only those applicants who can demonstrate the capacity to operate high-performing charter schools 
will receive charters from the ICSB. The final decision on all charter school applications will be made by the ICSB 
governing board in a public meeting. 
 

Which Application to Submit 
 
The ICSB offers three types of applications: 1) An Application for New School Operators; 2) An Application for 
Experienced School Operators; and 3) A Change in Authorizer Request Application. 
 
An applicant group should file an Application for New School Operators if the group has not previously operated a 
charter school and is not planning to contract with an Education Service Provider (“ESP”) for education management 
services. Under Indiana Code (“IC”) § 20-24-1-6.1, an ESP is defined as a “for profit education management 
organization, nonprofit charter management organization, school design provider, or any other partner entity with 
which a charter school intends to contract for educational design, implementation, or comprehensive management.” 
 
The only time an applicant group who is contracting with an ESP should submit a New School Operator Application is 
if the ESP has never provided educational design, implementation, or comprehensive management services 
anywhere in the United States (e.g., it is a newly formed entity). Note that the fact that a member of the proposed 
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governing body has formerly served on the board of another charter school does not disqualify an applicant group 
from applying as a New School Operator. 
 
An applicant group should file an Application for Experienced School Operators if either: (a) the group has previously 
operated a charter school or a network of charter schools; or (b) the group has not previously operated a charter 
school but intends to contract with an ESP. The Application focuses on an evaluation of the existing school or 
schools currently managed by the applicant group or ESP, specifically academic and financial performance, and the 
capacity of the existing governing board to replicate. 
 
An applicant group should file a Change in Authorizer Request Application if it is the governing body of an existing 
charter school currently not authorized by the ICSB and wishes to change authorizers. There are two types of change 
in authorizer requests: 1) requests from charter schools “in good standing” who have not received a notice of 
termination or non-renewal of a charter agreement by the charter school’s current authorizer; and 2) requests from 
charter schools who have received official notice of termination or non-renewal of its charter agreement by the 
charter school’s current authorizer. 
 
If you are unsure which application to submit, please contact Amy Osborne, at  or at 

 Additional information and application resources can be found on the ICSB website: 
http://www.in.gov/icsb/. 
 

Application and Submission Instructions 
 

Application Process 
 
This version of the Request for Proposal (“RFP”) is designed for applicant groups who have not previously operated 
a charter school and are not planning to contract with an ESP for education management services. The Application 
Timeline for the ICSB’s Spring and Fall cycles may be found on the ICSB website: http://in.gov/icsb/2417.htm. For 
the Spring cycle, the ICSB typically releases its RFP in early January. For the Fall Application Cycle, the RFP is 
typically issued in early July. Please ensure that you check the Application Timeline for the applicable dates. 
 
Application for Multiple Charters 
An applicant group filing an Application for New School Operators may apply for more than one charter in a single 
application. However, it is the ICSB’s policy to allow an applicant group that is awarded multiple charters to open a 
single school in the first year. Once the initial school has been open a sufficient time (typically at least two years) to 
demonstrate academic performance and financial stability, the organizer may request to open additional schools 
through the ICSB’s Charter Activation Request Procedure. Applications for more than one charter should address, in 
all relevant documents and sections, the specific timeline and expectations for the subsequent schools. 
 
Letter of Intent 
All applicant groups seeking to submit a proposal during an application cycle are required first to submit a non-
binding Letter of Intent (“LOI”) indicating their interest in applying to the ICSB. Information contained within the LOI 
will be utilized for planning purposes by the ICSB, and the legal name of the applicant group will be posted on the 
ICSB website. The LOI must be submitted by 11:59 p.m. EST by the LOI deadline using the following email address: 
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 Please note that there is a customized LOI template for Change in Authorizer 
Request Applications. 
 
Application 
All applicant groups that submit a fully completed LOI by the LOI deadline are eligible to submit an Application during 
the applicable cycle. 
 
Please note that all submissions are final; however, ICSB staff reserves the right to ask for additional 
information to clarify and/or support specific answers given in the capacity interview. The requested 
information must be submitted within five business days of the time of the request. No extensions will be 
granted. 
 
Capacity Interview and Public Hearing 
After ICSB staff and external experts evaluate the full applications, the applicant group will be interviewed to explore 
questions and concerns raised by the applications and to assess the capacity of the group to implement the 
proposed program effectively. 
 
As required by Indiana law, a public hearing will be held to allow for comments from community members about the 
proposed school. The ICSB hosts public hearings within the school corporation where the proposed charter school 
will be located (or, if the specific location has not been identified, within the county where the proposed charter school 
will be located) which are attended by ICSB staff and Board members. The purpose of the public hearing is for ICSB 
representatives to receive comments from community members about the potential impact of the proposed charter 
school upon the community. The hearing is not a question and answer session between the public attendees and 
ICSB representatives or the applicant group. 
 
In addition to, or in lieu of, attending public hearings, community members may submit public comments via email to 
the following address:  Please note that all emails are subject to Indiana's public 
access laws including the Access to Public Records Act  (“APRA”), which may be found at IC § 5-14-3. Those 
submitting a public comment are asked to provide their name and the name of the proposed charter school along 
with their comment. 
 
Board Meeting 
At least one day prior to the ICSB Board Meeting, ICSB staff will contact the designated representative for the 
applicant group to inform them of the staff recommendation for the proposed school. At this time, the applicant group 
may choose to “withdraw” its application from consideration which means that, while ICSB board members will be 
provided with a copy of the staff recommendation for the school, no discussion or vote will occur with respect to the 
application. Applicants who withdraw because the staff recommendation is declination or who are declined by the 
ICSB board may reapply in a later application cycle or to another authorizer. 
 
During the meeting, ICSB board members conduct a question and answer session with the members of the applicant 
group, hear ICSB staff recommendations, and hold individual votes whether to approve or decline the application. 
Following the meeting, all decisions of the ICSB board are posted on the ICSB website. The ICSB meeting is open to 
the public and streamed live over the internet. 
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Submission Instructions 
 
Epicenter 
Within one week following the LOI deadline, the applicant group’s designated representative will be provided with a 
link, username and password to the ICSB’s web-based submission platform, Epicenter. 
 
Each section of the application is uploaded separately, so applicants may prepare each section as a separate 
document. Epicenter will not allow final submission of a completed application until all required documents have been 
uploaded and the application submission checklist has been completed. 
 
Epicenter will automatically shut down access to all applications at 11:59 p.m. EST on the date specified in the 
Application Timeline. The application must be complete and submitted before that time. For planning purposes, the 
ICSB recommends that applicants begin uploading the proposal and all required attachments approximately one day 
prior to the deadline. Please be advised that combining the proposal narrative and required attachments into one 
PDF file may take some time, so this step in the application preparation process should commence well in advance 
of the deadline. No hard copy submission or email submission is required. 
 
Please be aware it is the applicant group’s responsibility to ensure all application materials are submitted to the ICSB 
web platform by the established deadline. Failure to submit a timely or complete application may serve as 
grounds to reject the application. 
 
Specifications 
The proposal must be typed and single-spaced, on white, 8.5″x 11″ paper, with 1-inch page margins and a minimum 
of 11-point font. The Proposal Overview and Narrative must be in either Microsoft (“MS”) Word or Portable Document 
(“PDF”) format. PDF documents must be created electronically from the original document files, and should 
not be scanned from hardcopy documents. All Attachments must be numbered, clearly labeled, comply with the 
page limit requirements, and in the format specified in the Application Checklist attached hereto as Exhibit A. If a 
specific question does not apply to your application, simply respond “Not Applicable.” 
 
Do not exceed the listed page limits. ICSB staff reserve the right to reject an Application or to exclude 
information from its Application review that exceeds these limits. 
 
Notice of Disclosure 
The applicant acknowledges that all information submitted as part of an application (including financial information) is 
subject to APRA and may be subject to review and copying by the public, including the media, unless either: 1) the 
applicant specifically requests that certain information be withheld (and cites the appropriate exception to disclosure); 
or 2) the ICSB independently determines that it must withhold from disclosure certain information in the application. In 
the event there is a dispute between the ICSB and the applicant as to whether certain information is disclosable, the 
applicant must obtain an advisory opinion from the State of Indiana’s Public Access Counselor supporting the 
applicant’s position. The applicant and its representatives, employees and agents acknowledges and agrees that the 
ICSB Board members and staff, and any official, agent, employee or representative of the State of Indiana shall not be 
held liable or legally responsible in any way for any such disclosure pursuant to APRA, and such parties hereby waive 
any rights to redress or claims of action pursuant to any such disclosure.  
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Proposal Overview 
 
Please complete the Proposal Overview attached hereto as Exhibit B. 
 

Charter School Proposal 
 
Please respond to the following questions, limiting your narrative response to 50 pages total, excluding attachments. 
 

Executive Summary 
 
The Executive Summary should provide a concise overview of the school’s mission and proposed model or design; 
the applicant group’s capacity to carry out the implementation plan successfully; the targeted community; and the 
applicant’s community engagement to date. In five (5) pages or less, provide an Executive Summary that includes 
the following elements: 
 
Mission and Vision.  State the mission and vision of the proposed school. The mission statement provides the 
foundation for the entire charter school proposal. Accordingly, the rest of the application should fully align with and 
support the stated mission. 
 
Educational Need and Target Population.  Identify and briefly describe the targeted community and student 
population the school proposes to serve. Describe the educational needs and challenges of the targeted community 
and student population. Explain how the decision to serve the targeted population, including the grade levels you 
have chosen, meets community needs. 
 
Community Engagement.  Explain the relationships, if any, that you have already established to engage students, 
parents, and the community for the proposed school. If you have assessed demand and/or solicited support for the 
school, briefly describe these activities and the status of your efforts. If specific community needs and/or values have 
been incorporated into the school design, please provide detail about how the applicant team determined the 
existence of those needs and/or values and how they are reflected in the school design. 
 
Education Plan/School Design.  Provide an overview of the school’s education program, including key innovations 
and non-negotiable elements of the school model. Briefly explain the evidence base that demonstrates the school 
model will be successful in improving academic achievement for the targeted student population. 
 
Vision for Growth. Outline your vision and five-year growth plan for the school. If you are planning to add grades or 
expand enrollment in the second or subsequent years of school operation, explain your plan and rationale. 
 
Governance and Leadership.  Provide an overview of the school’s governance, management structure, and 
leadership team. Highlight the strengths of the proposed governing board and leadership team. Explain how the 
governance and management structure will provide for stable, effective governance and leadership for the proposed 
school.  
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Section I: Evidence of Capacity 
 
1) Identify the key members of the applicant group, including individuals and/or entities who have contributed 

substantially to the development of the application or to the school’s development, governance, and/or operation. 
Clearly identify each individual’s proposed role (e.g., governing board member, school leader, key staff member, 
etc.). 
 

2) For each individual identified in your answer to Question 1 of this Section, highlight the qualifications for or 
experience with establishing a high-quality charter public school in Indiana and assuming stewardship of public 
funds, including capacity in areas such as: 

a) School leadership, administration, and governance. 
b) Curriculum, instruction, and assessment. 
c) Financial, business, and human resources. 
d) Performance management. 
e) Parent and community engagement. 
f) Facilities management 
g) Legal compliance. 

 
3) Please provide, as Attachment 1, full resumes (including contact information) for each member of the applicant 

group including, but not necessarily limited to, all current and proposed governing board members, the school 
leader, key staff members, and any consultants involved in the application or the school’s development, 
governance and/or operation. 
 

4) Describe the governance structure of the proposed school, including description of meetings to date, planned 
frequency and focus of meetings, standing committees, and compliance with Indiana’s Public Access Laws. 
Explain how the proposed governance structure and composition will help ensure that there will be active and 
effective oversight of the charter school. Describe the current and desired size and composition of the governing 
board. In Attachment 2, please provide a completed and signed Board Member Information Form, attached 
hereto as Exhibit C, for each current governing board member. 

 
5) If applicable, describe any advisory bodies or councils to be formed, including the roles and duties of that body. 

Describe the planned composition of the advisory body and the reporting structure as it relates to the governing 
board and school leadership. 

 
6) Explain the process that the school will follow should a parent or student have an objection to a governing board 

policy or decision, administrative procedure, or practice at the school. Describe the types of corporate or school 
documents that will be available to parents and how those will be made available. 

 
7) If a Principal/Head of School candidate has been identified in your answer to Question 1 of this Section, explain 

why this individual is qualified to lead the school in achieving its mission. Summarize the proposed leader’s 
academic and organizational leadership record, including specific evidence that demonstrates the leader’s 
capacity to design, launch, and manage a high-performing charter school. If no candidate has yet been 
identified, provide your timeline, criteria, and process for recruiting and hiring a school leader. Describe the 
responsibilities of the school’s leadership/management team. 
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8) Please identify the individual or individuals who will lead development of the school between the time of 

authorization and opening. How will this person be compensated? 
 
9) If members of the school’s administrative/management team (beyond the school leader) have been identified in 

your answer to Question 1 of this Section, describe their responsibilities and qualifications. If these positions 
have not yet been filled, explain your timeline, criteria, and process for recruitment and hiring. 

 
10) Please describe what and how educational services will be provided (including the names of any service 

providers), the cost of the services, how costs will be allocated, specific service goals, and who is ultimately 
responsible for ensuring that the services are being successfully delivered. 

 
11) As Attachment 3, using the table attached hereto at Exhibit D, please define school and governing board level 

decision-making authority as it relates to key functions, including curriculum, culture, staffing, corrective actions, 
etc. Please Indicate where primary authority for each function resides. 

 
Section II: School Design 

 
Education Plan 
 
Innovation 
Although not required, the ICSB is interested in applications that propose school models with strong potential to 
accelerate student success through different school designs, curriculum, instructional strategies, uses of technology, 
staffing models, governance arrangements, family and community engagement strategies, and other approaches. 
Throughout Section II, please summarize any innovation(s) embodied in the proposed school design and/or 
implementation plan, including:  

1) An explanation of how the proposed model is different from traditional school models. 
2) Any available evidentiary basis for the efficacy of the model or for the ideas underlying the model. 
3) An explanation of how the model will still permit the ICSB to hold the operator to the same high 

accountability standards to which it holds all authorized schools. 
 
For additional resources and examples of innovative school models that incorporate these elements, see the 
“Innovation Resources” page at the ICSB website: http://www.in.gov/icsb/2609.htm. 
 
Curriculum and Instructional Design 
1) Provide a framework for the proposed instructional design that reflects the needs of the school’s target 

population and will ensure all students meet or exceed the Indiana College and Career Ready Academic 
Standards adopted by the Indiana State Board of Education in April 2014. More information about the Indiana 
Academic Standards can be found at http://www.doe.in.gov/standards. At a minimum, the description should 
include: 

a) The basic learning environment (e.g., classroom-based, independent study, virtual), 
b) Class size and structure, 
c) An overview of the curriculum, 
d) The use of technology in delivering instruction (if applicable), 
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e) Plans for ensuring the school is staffed with highly effective teachers, and 
f) Any relevant evidence-based support. 

 
2) Specify instructional strategies that the school will implement to support the education plan and why they are 

well-suited for your targeted student population. Describe the methods and systems that teachers will use to 
provide differentiated instruction to meet the needs of all students. 

 
3) As Attachment 4, please provide a core curriculum scope and sequence by subject, for each grade level 

proposed, that demonstrates clear alignment with Indiana’s Academic Standards. The scope and sequence 
should clearly reflect how the school’s curriculum is integrated across subjects and grade levels served, and how 
it will result in proficiency. If the curriculum is not yet fully developed, provide a timeline outlining the curriculum 
development process (including individuals and/or consultants responsible for this task) during the school’s pre-
opening year. 

 
4) For Blended Learning Operators only: Indiana statute defines a virtual charter school as “any charter school, 

including a conversion charter school, that provides for the delivery of more than fifty percent (50%) of instruction 
to students through: (1) virtual distance learning; (2) online technologies; or (3) computer based instruction.” 
Describe the number of hours per day that instruction at your proposed school will be delivered through virtual 
distance learning, online technologies, and/or computer based instruction. Does your proposed education model 
meet the definition of a virtual charter school as defined under Indiana law? If yes, please ensure your budget 
assumptions reflect Indiana’s funding formula for virtual charter schools (90% ADM funding). 

 
Pupil Performance Standards 
Provide the proposed school model’s pupil performance standards, consistent with Indiana’s Academic Standards. In 
particular: 

1) Please provide, in Attachment 5, the school’s exit standards for graduating students for each division of the 
school as applicable (elementary, middle and/or high school). Exit standards should clearly set forth what 
students in the last grade in each division will know and be able to do. 
 

2) Explain the school’s policies and standards for promoting students from one grade to the next. How and 
when will promotion and graduation criteria be communicated to parents and students? 

 
High School Graduation Requirements (High Schools Only) 
High schools approved by the ICSB will be expected to meet Indiana Graduation Requirements, described in IC § 20-
32-4, and explained on the Indiana Department of Education (“IDOE”) website: 
http://www.doe.in.gov/achievement/curriculum/indianas-diploma-requirements. 
 

1) Explain how the school will meet these requirements. Explain how students will earn credit hours, how 
grade-point averages will be calculated, what information will be on transcripts, and what elective courses 
will be offered. If graduation requirements for the school will exceed those required by the State of Indiana, 
explain any additional requirements. 
 

2) Explain how your graduation requirements will ensure student readiness for college or other postsecondary 
opportunities (trade school, military service, or entering the workforce). 
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3) Explain what systems and structures the school will implement for students at risk of dropping out of high 

school and/or not meeting the proposed graduation requirements. 
 
School Calendar and Schedule 
Please provide, in Attachment 6, the school’s proposed calendar for the first year of operation, as well as the weekly 
schedule of classes. Provide an overview of academic and non-academic programs, as well as the total number of 
instructional days in an academic year. Note the length of the school day, including start and dismissal times. Detail 
the number of instructional hours/minutes in the day for core subjects such as language arts, mathematics, science, 
and social studies. 
 
School Culture 
1) Describe the culture of the proposed school and how this culture will promote a positive academic environment 

and reinforce student intellectual and social development. Explain how this culture will be implemented for 
students, teachers, administrators, and parents starting from the first day of school. 

 
2) Summarize, for illustrative purposes, a typical day from the perspective of a student in a grade level of your 

choice. 
 

3) Summarize, for illustrative purposes, a typical day from the perspective of a teacher of any subject or grade of 
your choice. 

 
Supplemental Programming 
1) Will you offer summer school? If so, describe the program(s) to be offered. How many students are expected to 

attend summer school, and how will they be selected for participation? How many hours and weeks of summer 
school will you provide, and how will it be funded? 

 
2) Describe the extra- or co-curricular activities or programming the school will offer; how often they will occur; and 

how they will be funded. 
 

3) Describe the school’s programs or strategies to address student mental, emotional, and social development and 
health. 

 
4) If applicable, describe any other student-focused activities and programs that are integral to your educational 

and student-development plans. 
 
Special Populations and At-Risk Students 
 

IMPORTANT NOTE: Pursuant to federal and state laws, charter schools are responsible for meeting the needs of 
all students enrolled at the school, including those identified with special needs. School personnel shall participate 
in developing Individualized Education Programs (“IEPs”), identify and refer students for assessment of special 
education needs, maintain records, and cooperate in the delivery of special education instruction and services, as 
appropriate. 
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1) Summarize the school’s overall plan to serve students with special needs, including but not limited to those with 
IEPs, students with Section 504 plans, English Language Learners (“ELL”), students identified as intellectually 
gifted, and students at risk of academic failure or dropping out. Identify the special populations and at-risk groups 
that the school expects to serve, whether through deliberate targeting or otherwise. NOTE: Questions 2-5 in 
this section request more detail about how the school will serve each of these student categories. Your 
response to Question 1 should be a brief summary only. 

 
2) Explain how the school will identify and meet the learning needs of students with mild, moderate, and severe 

disabilities in the least restrictive environment. Specify the programs, strategies and supports you will provide for 
students with mild, moderate, and severe disabilities, including: 

a) How the school will identify students with special education needs. 
b) The specific, evidence-based instructional programs, practices, and strategies the school will employ to 

provide a continuum of services, ensure students’ access to the general education curriculum, and 
ensure academic success for students with special education needs. 

c) How the school will regularly evaluate and monitor the progress and success of special education 
students with mild, moderate, and severe needs to ensure the attainment of each student’s goals set 
forth in the IEP. 

d) If applicable, the school’s plan for promoting graduation for students with special education needs. 
e) How the school will provide qualified staffing for students with special education needs. 

 
3) Explain how the school will meet the needs of ELL students, including: 

a) How the school will identify ELL students. 
b) The specific instructional programs, practices and strategies the school will employ to ensure academic 

success and equitable access to the core academic program for these students. 
c) How the school will assess and monitor the progress and success of ELL students, including exiting 

students from ELL services. 
d) How the school will provide qualified staffing for ELL students. 

 
4) Explain how the school will identify and meet the learning needs of students who are performing below grade 

level and monitor their progress. Specify the programs, strategies and supports you will provide for these 
students. 

 
5) Explain how the school will identify and meet the needs of intellectually gifted students, including: 

a) The specific evidence-based instructional programs, practices, strategies, and opportunities the school 
will employ or provide to enhance their abilities. 

b) How the school will provide qualified staffing for intellectually gifted students. 
c) How the school will assess and monitor the progress and success of intellectually gifted students. 

 
Student Recruitment and Enrollment 
1) Explain the plan for student recruitment and marketing that will provide equal access to any family interested in 

the new school. Explain how this strategy will garner the targeted enrollment. 
 
2) Please provide, as Attachment 7, the school’s Enrollment Policy, which should include the following: 

a) Any admission requirements, including an explanation of the purpose of any pre-admission activities for 
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students or parents. 
b) Tentative dates for the application period, including enrollment deadlines and procedures, and an 

explanation of how the school will receive and process Intent to Enroll forms. 
c) Tentative lottery dates and procedures. 
d) Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers. 

 
 
Student Discipline 
1) Describe the philosophy of student discipline that supports your school model, including how it is appropriate for 

your target population, and how discipline practices and procedures will be monitored to ensure legal and policy 
compliance. 

 
2) Please provide, as Attachment 8, the school’s Discipline Policy, which should include a summary of the 

following: 
a) Practices the school will use to promote good discipline in the school, including both penalties for 

infractions and incentives for positive behavior. 
b) A preliminary list of the offenses for which students in the school must (where non-discretionary) and 

may (where discretionary) be suspended or expelled, respectively. 
c) An explanation of how the school will take into account the rights of students with disabilities in 

disciplinary actions and proceedings. 
d) A description of the appeal process that the school will employ for students facing expulsion.  
e) How students and parents will be informed of the school’s discipline policy. 

 
Parents and Community 
 
1) What other school options exist in the targeted location for your proposed school? In list or table format, please 

describe all other schools – traditional public, charter and/or private – in the immediate vicinity with the same or 
similar grade level configuration. In the list or table, please include the following information for each school: the 
most recent enrollment figures by grade level, and the school’s most recent letter grade as reported by IDOE. 
This information can be found on the IDOE COMPASS website: 
http://compass.doe.in.gov/dashboard/overview.aspx. 

 
2) How have you determined that the proposed school will have sufficient demand from student and families to 

meet enrollment projections? 
 
3) Describe how you will engage parents in the school, starting from the time that the school is approved. How will 

the school build family-school partnerships to strengthen support for learning and encourage parental 
involvement? Describe any commitments or volunteer activities the school will seek or offer to parents. 

 
4) What community resources will be available to students and parents? Describe any partnerships the school will 

have with community organizations, businesses, or other educational institutions. Describe any fee-based or in-
kind commitments from community organizations or individuals that would enrich student learning opportunities. 
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5) Please provide, as Attachment 9, evidence of demand from the community, evidence of community 
engagement, and evidence of support from community partners. This attachment, may include documentation of 
public forums held, meetings with community leaders (e.g., mayors, council members, neighborhood leaders), 
letters of intent and/or memoranda of understanding, and should specify the resources to be committed or 
contributed from the partner, as applicable. Please address, either in Attachment 9 or in the narrative, a detailed 
plan to accomplish successful community engagement during the school’s pre-opening period and leading into 
the school’s first year. 

 
Performance Management 

 
The ICSB will evaluate each charter school’s performance annually and for renewal purposes according to a set of 
academic, financial and organizational compliance performance standards that are incorporated into the charter 
agreement. The academic performance standards will consider proficiency, growth and comparative performance 
based on state standards and ICSB policies. A complete description of the ICSB Accountability System, including 
the required Accountability Plan performance indicators incorporated into each school’s charter agreement, is 
available on the ICSB website: http://www.in.gov/icsb/2434.htm. 

 
1) Apart from the indicators and measures described above, what other student performance goals does the 

governing board expect the school to achieve by the end of the first 5-year charter term? Goals must be specific 
and measurable, and must include a timeline by which the governing board will determine whether or not the 
school has achieved those student performance goals. Note: Goals may include both academic proficiency goals 
as well as non-academic measures, e.g. attendance, discipline, retention, participation in extra-curricular 
activities. 
 

2) In addition to mandatory state assessment and testing requirements (e.g., ISTEP+, IREAD-3, ISTAR, and GQE), 
identify the primary interim assessments the school will use to assess student learning needs and progress 
throughout the year (e.g., DIBELS, Acuity, TABE). IDOE guidelines about formative/interim assessments and the 
formative assessment grant can be found here: http://www.doe.in.gov/assessment/formative-assessment-grant. 

 
3) Explain how the school will collect and analyze student academic achievement data, use the data to refine and 

improve instruction, and report the data to the school community. If known, identify the person(s), position(s), 
and/or entities that will be responsible and involved in the collection and analysis of assessment data. 

 
4) Describe the information system the school will use to manage student performance data. Identify the staff 

member(s) who will be responsible for warehousing the data, interpreting the data for classroom teachers, and 
leading or coordinating professional development to improve student achievement. 

 
5) Explain the training and support that school leadership and teachers will receive in analyzing, interpreting, and 

using performance data to improve student learning. 
 

6) Describe the corrective actions the organization will take if the school falls short of student academic 
achievement expectations or goals as established by the ICSB. Explain what would trigger such corrective 
actions and who would be responsible for implementing them. 
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Section III: Implementation Plan 
 
Legal Status and Governing Documents 
1) For the entity proposing to hold the charter, please provide, as Attachment 10, copies of the following 

governance documents: 
a) 501(c)(3) Determination Letter (Letter 947) from the Internal Revenue Service (“IRS”) or evidence that 

the applicant has applied for federal tax-exempt status from the IRS acknowledging receipt of the 
exemption application (IRS Notice 3367). Click on either link to see examples of each. Information on 
Applying for 501(c)(3) Tax-Exempt Status can be found on the IRS website in Publication 4220. The 
ICSB awards charters only to Indiana nonprofit corporations that either have received, or have applied 
for, federal tax-exempt status from the IRS. A proposal will be considered incomplete if the 
applicant does not meet these criteria. 

b) Articles of Incorporation; 
c) Board Bylaws; 
d) Code of Ethics policy; and 
e) Conflict of Interest policy. 

 
If the Application is being submitted by an existing nonprofit organization other than an organization recognized 
by the State and the IRS to operate a charter school, describe what steps the existing board will take to 
transform its board membership, mission and bylaws, and IRS designation to support the charter school. 

 
2) Pursuant to IC § 20-24-3-3, the organizer’s Articles or Bylaws must contain a clause providing the following: 
 

“Upon dissolution: (1) the remaining assets of the charter school shall be distributed first to satisfy 
outstanding payroll obligations for employees of the charter school, then to creditors of the charter 
school, then to any outstanding debt to the common school fund; and (2) remaining funds received 
from the department shall be returned to the department not more than thirty (30) days after 
dissolution. If the assets of the charter school are insufficient to pay all parties to whom the charter 
school owes compensation under subdivision (1), the priority of the distribution of assets may be 
determined by a court.” 
 

3) As Attachment 11, please provide a single complete Statement of Assurances form, attached hereto as Exhibit 
E, signed by an authorized representative of the applicant group. 

 
Human Capital 
 
School Staffing Structure 
Please provide, as Attachment 12, an organizational chart for the proposed school at Year 1 and at Full Capacity. 
The chart should identify all administrative, operational, instructional and non-instructional personnel, as well as any 
paraprofessionals or specialty teachers. The organizational chart should clearly delineate the roles and 
responsibilities of the governing board and staff. 
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School Leadership & Staff Hiring, Management and Evaluation 
1) Describe your strategy and timeline for recruiting and hiring teachers in accordance with IC § 20-24-6. Explain 

key selection criteria and any special considerations relevant to your school design. What key partnerships will 
support staff hiring? Identify known sources from which you will recruit teachers. 
 

2) Describe the staffing plan (e.g., leadership, instructional, and support roles; reporting relationships; and 
accountability for student outcomes) your school will use to ensure that every student has access to excellent 
teaching. Will the staffing model incorporate technologies, new roles for teachers and other staff, or innovative 
instructional techniques toward that end? If yes, how? 
 

3) Explain how – and how frequently – the school will evaluate the performance of the school leader and teachers. 
What key elements will drive evaluations, and who will conduct them? 
 

4) Explain how the school will handle unsatisfactory leadership or teacher performance, as well as 
leadership/teacher changes and turnover. How will the school identify and address development needs or 
concerns? 
 

5) Provide an overview of the school’s compensation system (including benefits) and how this aligns with the 
performance evaluation process. For legislative requirements regarding employee benefits, see, for example: IC 
§ 20-24-6-7. 
 

Professional Development 
1) Describe the professional development that will be offered to school leadership and teaching staff. 

 
2) Describe how school leaders will be supported and developed throughout the year. 
 
3) Explain how professional development for the faculty will support the education program and build capacity to 

improve student achievement. 
 

4) Provide a schedule and explanation of professional development that will take place prior to school opening. 
Explain what will be covered during this induction period and how teachers will be prepared to deliver any unique 
or particularly challenging aspects of the curriculum and instructional methods. If known, please describe the 
individuals or organizations who will provide professional development services. 
 

5) Include the expected number of days/hours for professional development throughout the school year and explain 
how the school’s calendar, weekly schedule, and staffing plan will be structured to accommodate this plan. 
Explain how professional development will be aligned with the interim assessment process and adjusted during 
the year to address areas of need that are identified. 
 

6) Explain how the professional development program will be evaluated to assess its effectiveness and success. 
 
 
 
 

 

PR/Award # U282A170017 

Page e593 



ICSB Charter School RFP: New School Operators   Page 17 

Start-Up and Operations 
 
1) Please provide, as Attachment 13, a detailed start-up plan for the period leading up to the first day of student 

attendance for the proposed school. The Start-Up Plan must indicate the targeted first day (month, day, year) of 
student attendance and must specify planning tasks by month, and the individuals responsible for each task. 

 
2) If the school will provide transportation, describe the transportation arrangements for prospective students. In 

addition to daily transportation needs, describe how the school plans to meet transportation needs for field trips 
and athletic events. Describe how the school will comply with the federal McKinney-Vento Homeless Assistance 
Act, 42 USC 11431, for homeless students, as well as the Individuals with Disabilities Education Act and 511 
IAC 7-43-1(u). 

 
3) Provide the school plan for safety and security for students, the facility, and property. Explain the types of 

security personnel, technology, equipment, and policies that the school will employ. 
 
4) Technology Specifications and Requirements (for Blended Learning and Virtual Operators only). 

a) Describe all technological equipment and services that the school will provide, including hardware, 
software, connectivity, and media storage devices, and property controls and equipment tagging that 
will be in place. Specify any equipment or technological support that students and families will be 
responsible for purchasing or obtaining. 

b) Describe the scope of technical support that will be provided, including where support staff will be 
located, and the hours (including weekends and holidays) and manner in which the support will be 
accessible to students and school employees. 

c) Describe the school’s data retention, security, and confidentiality procedures. 
d) Describe procedures to deliver instruction when equipment, software, or connectivity at any location is 

lost or impaired. Specify who will pay for Internet connectivity and address minimum bandwidth and a 
course of action for areas of the state that do not have the minimum bandwidth (if applicable). 

e) Describe data protection and recovery procedures in event of catastrophic system failure (include offsite 
back-up). 

 
5) Charter schools authorized by the ICSB are required to indemnify the ICSB, any related entities, and their 

respective members, officers, employees, officials and agents. In addition, charter schools must obtain liability 
insurance coverage naming the ICSB as Additional Insured on a primary basis. Please provide, as Attachment 
14, an estimate from an insurance agent/broker for insurance coverage that aligns with ICSB insurance 
requirements. A copy of these requirements is posted on the ICSB website: http://www.in.gov/icsb/2441.htm. 
 

Facility Plan 
 
Note: Virtual operators should tailor their responses to this section as applicable for their specific instructional and 
operational models. 
 
1) If you are in the process of identifying a facility, describe with as much detail as possible the viable facility 

options that your team has identified. Include in this section how you selected a target location, any brokers or 
consultants you are employing to navigate the real estate market, plans for renovations, timelines, financing, etc. 
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Describe the organization’s capacity and experience in managing compliance with state and local health and 
safety requirements as described in IC §§ 20-26-7, 20-24, and as required by the Indiana State Department of 
Health, Office of the State Fire Marshall, Department of Public Works, and the corresponding local agencies, 
including managing build-out and/or renovations. Detail the specific interactions the applicant group has had with 
state and local agencies to determine whether the identified facilities are suitable and affordable. Explain the 
inputs, including specific sources of information, the applicant group has used to project all facility related costs. 
These inputs should be reflected in the facility related expenses included in your 5-Year Budget. 

 
2) If you have already identified a facility, or plan to locate the new school within a facility currently owned or leased 

by the applicant, please indicate the street address and the school district in which the building is located. 
Describe the facility, including whether it is new construction, part of an existing public or private school building, 
or part of another type of facility. Provide a detailed list of any anticipated construction or renovation costs (these 
should be described in the budget narrative and reflected in the budget). If possible, provide a layout and 
description of the proposed facility. Include the number and size of classrooms, common areas, recreational 
space, any community facilities, and any residential facilities. Explain how the facility will meet the needs of any 
students who are physically challenged. 

 
Budget and Finance 
 

Schools chartered by the ICSB are required to adhere to Generally Accepted Accounting Principles (“GAAP”) and 
use the accrual-basis method of accounting. Schools are also required to comply with all relevant policies as required 
under Indiana statute by the Indiana State Board of Accounts (“SBOA”): http://www.in.gov/sboa/. For more specific 
information, refer to the SBOA charter school webpage: http://www.in.gov/sboa/4845.htm. 

 
1) Describe the systems and processes by which the school will manage accounting, purchasing, payroll, and the 

required annual audit. Specify any administrative services expected to be contracted for the school. Describe the 
school’s financial/internal controls. 

 
2) Please provide, as Attachment 15, a detailed 5-Year Pro-Forma Budget for the school, including the Start-Up 

year, by completing the Budget and Staffing Workbook Template which can be found on the ICSB website: 
http://www.in.gov/icsb/files/ICSB_Budget_Application_Form.xls. 

 
3) Please provide, as Attachment 16, a detailed budget narrative that provides a high-level summary of the budget 

and how the budget aligns with the 5-Year business plan. The budget narrative should clearly describe 
assumptions and revenue estimates, including but not limited to the basis for Per-Pupil Revenue projections, 
staffing levels, facilities expenses, and technology costs. The narrative should specifically address: 

a) The degree to which the school budget will rely on variable income (e.g., grants, donations, 
fundraising). 

b) The school’s contingency plan to meet financial needs if anticipated revenues are not received or are 
lower than the estimated budget. 

c) How the school will ensure it has sufficient funds to cover all anticipated expenses, including but not 
limited to: (a) start-up costs, (b) any special education costs incurred, (c) any transportation costs 
necessary to ensure the school will be accessible for all enrolled students, and (d) required retirement 
plan contributions. 
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NOTE: You may refer to the Data Visualization Tool (created by Indiana University’s Center for Evaluation & 
Education Policy) listing 2015-2017 estimated per-pupil funding amounts for existing Indiana charter and district 
schools to help in your planning purposes. The Tool may be found here: 
http://ceep.indiana.edu/policy/tools_resources/biennium_school_funding_changes.html. This tool may be used 
for estimate purposes only. Applicants are encouraged to contact the IDOE’s Office of School Finance at 

 for more specific guidance about Per-Pupil Revenue for budget planning purposes. Note that all 
budgets should assume a July 1-June 30 fiscal year. 

 
4) Additional Requirement for Pre-Existing Non-Profit Organizations: If a pre-existing non-profit organization will be 

the charter holder/governing entity, please provide the following as Attachment 17: (a) the last three years of 
audited financial statements and management letters; and (b) the most recent internal financial statements 
including balance sheets and income statements. 

 
Submission of Full Application 

 
As Attachment 18, please attach one PDF file that contains all application components, including the Proposal 
Overview, the Proposal Narrative, and all required Attachments. This PDF file will be posted on the ICSB website as 
required under Indiana law and in accordance with ICSB policy. Therefore, please be certain that this attachment 
contains no confidential personal information. In addition, please adhere with the guidelines provided under the 
Notice of Disclosure section on page 6 of this RFP for any other information considered confidential.  
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Exhibit A 
 

Application Checklist 

# Document Page Limit Format Completed 

 Proposal Overview Use Template 
in Exhibit B PDF ☐ 

 Proposal (including Executive Summary) 50 MS Word or 
PDF ☐ 

1 Applicant Group Resumes None MS Word or 
PDF ☐ 

2 Board Member Information Form (completed by each 
proposed board member) 

Use Template 
in Exhibit C PDF ☐ 

3 Decision-Making Authority Use Template 
in Exhibit D PDF ☐ 

4 Course Scope and Sequence 30 pages MS Word or 
PDF ☐ 

5 Academic and Exit Standards 15 pages MS Word or 
PDF ☐ 

6 School Calendar and Schedule 10 pages MS Word or 
PDF ☐ 

7 Enrollment Policy 10 pages MS Word or 
PDF ☐ 

8 Student Discipline Policy 10 pages MS Word or 
PDF ☐ 

9 Evidence of Support from Community Partners None MS Word or 
PDF ☐ 

10 Governance Documents None MS Word or 
PDF ☐ 

11 Statement of Assurances (only one form required) Use Template 
in Exhibit E PDF ☐ 

12 Organizational Chart 5 pages MS Word or 
PDF ☐ 

13 Start-Up Plan 10 pages MS Word, 
Excel, or PDF ☐ 

14 Insurance Coverage None MS Word or 
PDF ☐ 

15 Budget and Staffing Workbook Use required 
template 

MS Excel  
(no PDF 

submissions) 
☐ 

16 Budget Narrative 5 pages MS Word or 
PDF ☐ 

17 Existing Non-Profit Entity Financials (if applicable) None MS Excel, 
Word, or PDF ☐ 
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# Document Page Limit Format Completed 

18 
Entire Application (excluding items exempt from 
Indiana’s Public Access Laws assuming prior written 
approval from Indiana’s Public Access Counselor) 

 PDF ☐ 
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Exhibit B 
 

Proposal Overview 
 
The applicant group’s designated representative will serve as the contact for all communications, interviews, and 
notices from the ICSB regarding the submitted application. 
 

IMPORTANT NOTE: The full application, including this form, will be posted on the ICSB website. Applicants are 
advised that local community members, including members of the media, may contact the designated representative 
for questions about the proposed school(s). 

 
Name of proposed Charter School:       

 
Proposed Charter School location:*       

 
 

*Please indicate the city/town and, if known, potential address or neighborhood of the school location. Virtual operators should 
indicate the relevant geographies the operator intends to serve. 
 

School district of proposed location:       
 

Legal name of group applying for Charter:        
 

Designated representative:       
 

Contact Information (Phone & Email):       
 

 
Planned opening year for the school:       

 
Model or focus of proposed school:  
(e.g., arts, college prep, dual-language, etc.)       

 
Proposed Grade Levels and Student Enrollment  
Indicate the grade levels the school intends to serve. Specify both the planned and maximum number of enrolled 
students by grade level for each year.  
 

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 
Year 1             
Year 2             
Year 3             
Year 4             
Year 5             
At Capacity             

 
Target student population (if any):       
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Will an application for the same charter school be submitted to another authorizer in the near future?  
Yes    No   

If yes, identify the authorizer(s):       

Planned submission date(s):       
 
Please list the number of previous submissions (including withdrawn submissions) for request to authorize 
any charter school(s) over the past five years, as required under IC § 20-24-3-4. Include the following 
information:  

Authorizer(s):       

Submission date(s):       
 

Signature of Applicant’s Designated Representative 

 

Signature         Date 
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Exhibit C 
 

Charter School Board Member Information Form 
(To be completed individually by each proposed board member for the charter holder) 

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board member 
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of 
public funds, and the school’s fulfillment of its public obligations and all terms of its charter. 
 
As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective 
board member respond individually to this questionnaire. Where narrative responses are required, brief responses 
are sufficient. 
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant 
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the 
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development. 
 
Background 
1. Name of charter school on whose board of directors you intend to serve:        

 
2. Your full name:        
 
3. Brief educational and employment history (no narrative response is required if your resume is attached to the 

application as part of Attachment 1). 
   Resume is attached. Please do not include a resume in both Attachment #1 and #2. 
 
4. Describe any previous experiences relevant to serving on the board of a charter school (including other board 

experience, or any experience overseeing start-up or entrepreneurial ventures). If you have not had previous 
board experience, explain why you believe that you will be an effective board member. 
      
 

5. Do you understand the obligations of a charter school’s board of directors to comply with Indiana’s Public Access 
laws, including the Open Door Law for Board meetings? 

  Yes   Don’t Know/ Unsure 
 
Disclosures 
1. Indicate whether you or your spouse knows any other prospective board members for the proposed school. If so, 

please indicate the precise nature of your relationship. 
   I/we do not know any such trustees   Yes 

      
 
2. Indicate whether you or your spouse knows anyone who is conducting, or plans to conduct, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of another entity). If so, 
indicate and describe the precise nature of your relationship and the nature of the business. 
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   I/we do not know any such persons.   Yes 
      

 
3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any 

business with the school. If so, indicate the precise nature of the business that is being or will be conducted. 
   I/we do not anticipate conducting any such business   Yes 

      
 
4. If the school intends to contract with an Education Service Provider, indicate whether you or your spouse knows 

any employees, officers, owners, directors or agents of that provider. If the answer is in the affirmative, please 
describe any such relationship 

  Not applicable   I/we do not know any such persons   Yes 
      

 
5. If the school contracts with an education service provider, please indicate whether you, your spouse or other 

immediate family members have a direct or indirect ownership, employment, contractual or management interest 
in the provider.  For any interest indicated, provide a detailed description. 

  Not applicable   I/we have no such interest   Yes 
      

 
6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other 

immediate family member anticipate conducting, or are conducting, any business with the provider. If so, indicate 
the precise nature of the business that is being or will be conducted. 

   Not applicable   I/we or my family do not anticipate conducting any such business   Yes 
      

 
7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner 

or member of, or are otherwise associated with, any organization that is partnering with the charter school. To 
the extent you have provided this information in response to prior items, you may so indicate. 

  Does not apply to me, my spouse or family   Yes 
      
 

8. Describe any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on 
the school’s board. 

  None   Yes 
      
 

I, certify to the best of my knowledge and ability that the information I am providing to the Indiana Charter School 
Board as a prospective board member for the above proposed charter school is true and correct in every respect. 
Name and Title 
 
 
Signature 

 
 

Date 
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Exhibit D 
 

Decision-Making Authority 
 

Function Governing Board School 

Performance Goals   

Curriculum   

Professional Development    

Data Management and Interim 
Student Assessments   

Grade Level Promotion Criteria   

Culture   

Budgeting, Finance, and 
Accounting   

Student Recruitment   

School Staff Recruitment and Hiring   

HR Services (payroll, benefits, etc.)   

Development   

Community Relations   

Information Technology   
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Function Governing Board School 

Facilities Management   

Vendor Management / Procurement   

Other Operational Functions, if any   
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Exhibit E 
 

Statement of Assurances 
 

 
The charter school agrees to comply with all of the following provisions:  (Read and check) 
 

   1. A resolution or motion has been adopted by the charter school applicant’s governing body that authorizes the 
submission of this application, including all understanding and assurances contained herein, directing and 
authorizing the applicant’s designated representative to act in connection with the application and to provide such 
additional information as required. 

 
   2. Recipients operate (or will operate if not yet open) a charter school in compliance with all federal and state laws, 

including Indiana Charter Schools Law as described in all relevant sections of IC § 20-24. 
 

   3. Recipients will, for the life of the charter, participate in all data reporting and evaluation activities as required by 
the ICSB and the Indiana Department of Education. See in particular IC § 20-20-8-3 and relevant sections of IC § 
20-24. 

 
   4. Recipients will comply with all relevant federal laws including, but not limited to, the Age Discrimination in 

Employment Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, 
section 504 of the Rehabilitation Act of 1973, Part B of the Individuals with Disabilities Education Act, and section 
427 of the General Education Provision Act. 

 
   5. Recipients will comply with all provisions of the Non regulatory Guidance—Public Charter Schools Program of 

the U.S. Department of Education, which includes the use of a lottery for enrollment if the charter school is 
oversubscribed, as well as with applicable Indiana law. See also relevant sections of IC § 20-24. 

 
   6. Recipients shall ensure that a student’s records, and, if applicable, a student’s individualized education program 

as defined at 20 U.S.C. § 1401(14) of the Individuals with Disabilities Education Act, will follow the student, in 
accordance with applicable federal and state law. 

 
   7. Recipients will comply with all provisions of the Elementary and Secondary Education Act of 1965, as amended 

by the Every Student Succeeds Act of 2015 (“ESSA”), including but not limited to, provisions on school prayer, 
the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access to Students and Student 
Recruiting Information, the Unsafe School Choice Option, the Family Educational Rights and Privacy Act 
(“FERPA”) and assessments. 

 
   8. Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter school and in 

compliance with generally accepted accounting principles. 
 

   9. Recipients will at all times maintain all necessary and appropriate insurance coverage. 
 

   10. Recipients will indemnify and hold harmless the ICSB, the State of Indiana, all school corporations providing 
funds to the charter school (if applicable), and their officers, directors, agents and employees, and any 
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successors and assigns from any and all liability, cause of action, or other injury or damage in any way relating to 
the charter school or its operation. 

 
   11. Recipients understand that the ICSB may revoke the charter if the ICSB deems that the recipient is not fulfilling 

the academic goals, fiscal management, or legal and operational responsibilities outlined in the charter. 
 

Signature from Authorized Representative of the Charter School Applicant 
I, the undersigned, am an authorized representative of the charter school applicant and do hereby certify that the 
information submitted in this application is accurate and true to the best of my knowledge and belief. In addition, I 
do hereby certify to the assurances contained above. 
Name and Title 
 
 
Signature 

 
 

DATE 
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School Name 
Prospectus 
Vision Ratings Comments 
Mission  
Does the mission statement explain what 
the school intends to do, for whom, and 
to what degree? 
 
Reviewers will look for a clear and 
compelling (1-2 sentence) mission 
statement that is:  
 

•Meaningful 
•Manageable 
•Measurable 

DNMS 
Mission is missing, unclear, or unaligned 
with overall MSCS mission. 

 

AS 
Mission is present and clear, but is not 
clearly manageable and/or measureable. 

MS 
Mission meets all criteria described. 

Innovation Bonus 
Mission is unique to city and/or location. 

Need 
Does the section explain the specific 
need(s) of the proposed 
community/neighborhood? 
Does the section explain why the school 
model is the right fit for this particular 
neighborhood? 
 
Reviewers will look for:  
 

•A compelling description of whom the 
charter school intends to reach and the 
target student population’s unique 
need 

•A specific rationale for how this school 
will enhance or expand the educational 
options currently available to the 
target student population. 

 

DNMS 
Section is missing or general to state 
and/or city statistics and demographics. 

 

AS 
Section includes some “need” 
information specific to proposed 
location, but fails to connect the mission 
to the need. May also need additional 
context. 

MS 
Section provides adequate “need” 
information specific to proposed location 
and clearly connects the proposed model 
to the identified need(s). 

Innovation Bonus 
Section identifies either a currently 
unmet city need or an innovative way to 
serve a city need. 

Full Application Rubric 
Materials Needed: 
1. Full Application 
 
How to use this rubric: 
1. Review notes from the prospectus rubric, internal staff meeting, and the interview. Identify any areas targeted 

for improvement or clarification. 
2. Read the full application in its entirety. 
3. Focus rubric ratings and notes on the areas targeted in step 1 as well as any categories specific to the full 

application (highlighted in orange below). 
4. Identify the rating of each section, based on the description for the indicators and targets. 
5. Capture any notes that justify the rating or further questions that need to be discussed or answered. 
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Goals 
Does the applicant have a clear 
understanding of the Performance 
Framework? Do they have a clear, 
measureable way of assessing progress 
towards PF standards? Does it include 
two academic and two nonacademic 
goals that are related to the mission, 
measureable, and manageable?  
 
Reviewers will look for:  

•4th and 6th year targets aligned to the 
PF  

•School-specific academic (2) and 
nonacademic (2) goals 

•Goals that are clear, measurable, and 
data-driven 

•Goals that are consistent with the 
school’s mission and program 

 

DNMS 
Section does not reflect a clear 
understanding of the PF, and/or identify 
school-specific academic or nonacademic 
goals. 

 

AS 
Section identifies PF-aligned benchmarks 
and school-specific academic and 
nonacademic goals BUT targets are 
general, unrelated to the mission, 
unfeasible, and/or not measureable. 

MS 
Section identifies PF-aligned benchmarks 
and school-specific academic and 
nonacademic goals that are specific to 
the mission, measureable, and/or 
unmanageable. 

Innovation Bonus 
Section identifies unique and/or 
innovative school-specific goals that are 
aligned to its mission. 

Educational Services Provided Ratings Comments 
Educational Model 
Does the educational model described in 
this section effectively serve the mission 
of the school? 
 
Reviewers will look for a model that:  

•Clearly aligns with this school’s mission 
•Includes research-based best practices 
for effectively serving the targeted 
student population 

•Is thoroughly developed and 
manageable in its implementation 

•Provides a research-based, clear and 
thorough approach to 
culture/discipline that aligns with the 
mission and the rest of the model 

•Includes a clear explanation of cultural 
expectations for the school and 
systems and structures that will assist 
in developing that culture. 

 

DNMS 
Model is not aligned with school mission 
and/or draws significant concerns about 
its ability to effectively serve students. 

 

AS 
Model is clearly aligned to the school’s 
mission, but draws concerns about its 
applicability OR model demonstrates its 
ability to effectively serve students, but is 
not clearly aligned to the school’s 
mission. 

MS 
Model is clearly aligned to the school’s 
mission, clearly demonstrates its ability 
to effectively serve a variety of students, 
and provides research-based methods. 

Innovation Bonus 
Section identifies a unique and/or 
innovative model in its curriculum, 
instruction, assessment, culture, student 
work or responsibilities, EC programs, 
technology, etc. 

Academic Standards 
Does the applicant provide a clear vision 
for what students will know and be able 
to do in order to successfully complete 
the school’s programming? 
 
Reviewers will look for: 

DNMS 
Section does not include the most recent 
adoption of Indiana state standards or is 
missing more than one portion of the 
section in the narrative. 

 

AS 
Section includes a clear alignment to 
Indiana academic standards, but is 
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•Evidence the school will utilize, at 

minimum, the Indiana state standards 
in its curriculum 

•Example ”exit standards” for math, 
reading, and one additional subject 
area 

•Policies and standards for promotion 
and/or retention. 

•If applicable, an example/description of 
how additional standards meet or 
exceed Indiana’s standards. 

missing one portion of the section in the 
narrative. 

MS 
Section includes a clear alignment to 
Indiana academic standards and clearly 
explains the school’s use of exit 
standards, promotion procedures, and 
examples of how additional standards 
meet/exceed Indiana’s standards. 

Innovation Bonus 
School utilizes additional standards that 
meet/exceed Indiana’s standards AND 
will significantly enhance the educational 
experience of students. 

Curriculum 
Does the school have a clear vision for 
the curriculum it will teach? Is the 
curriculum aligned to Indiana 
requirements and will it effectively serve 
students? 
 
Reviewers will look for a curriculum plan 
that:  

•Demonstrates a clear understanding of 
the Indiana State Standards and 
graduation requirements  

•Provides a thorough description of the 
textbooks, teaching pedagogies, 
curricular programs, and/or sequences 
for each grade level/subject area 
taught  

•If undecided, provides a clear process 
by which curriculum will be selected, 
and/or developed, and implemented 
by the start of school 

•Includes two sample lessons that align 
with the educational model and 
mission AND delineates how the 
lessons will reach special student 
populations. 

 

DNMS 
Section simply copies and pastes Indiana 
State Standards and/or graduation 
requirements. 

 

AS 
Section includes some discussion or 
identification of curriculum, but the 
majority is missing or incomplete. There 
is no clear picture of what curriculum will 
be OR Curriculum has not been selected 
yet, but there is a clear process in place 
to do so. 

MS 
Curriculum has been thoughtfully 
selected for each grade level/subject 
area and there is a clear process for 
implementation.  

Innovation Bonus 
Curriculum selection is unique and/or 
innovative. 

Assessment 
Does the school understand Indiana 
expectations for assessment? Does it 
have strategic methods for assessing 
student progress throughout the year? 
 
Reviewers will look for an assessment 
approach that:  

•Meets the requirements of the 
assessment system prescribed for all 
Indiana public schools under Public Law 

DNMS 
Section does not address all state-
mandated assessments (ISTEP+, ECA, 
IREAD, Las Links, etc.), nor does it have a 
clear explanation of formative 
assessment 

 

AS 
Section addresses state-mandated 
assessments and may include some 
additional assessments, but they may not 
be adequate or thoroughly explained. 
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221 and relevant policies of the State 
Board of Education  

•Features multiple measures of student 
outcomes, reported in terms of 
absolute scores, within-year student 
gains/losses, and year-to-year student 
gains/losses 

•Includes rationale for the selection of 
assessment methods and explanation 
as to how they will all be implemented. 

•Includes reporting mechanisms for 
data throughout the year (how 
frequently data will be reported and to 
whom) as well as a plan for utilizing 
data-driven instruction. 

MS 
Section addresses state-mandated 
assessments and includes a variety of 
school-specific assessments that will 
capture accurate and detailed 
information about student progress. 

Innovation Bonus 
School’s selection or use of assessment is 
unique and/or innovative. 

Support for Learning 
Does the applicant have a clear vision for 
school culture that includes proactive, 
positive supports as well as a clear 
behavior management/discipline system? 
 
Reviewers will look for a culture plan 
that: 
•Includes proactive supports to create a 

positive environment for students, 
faculty, and families on the front end 

•Clearly describes the school’s 
philosophy regarding student behavior 
and discipline for general population 
students and students with special 
needs 

•Incorporates opportunities to engage 
families to support student learning, 
communication, and involvement 

•Includes a method to collect and 
analyze parent satisfaction. 

DNMS 
Section does not clearly articulate its 
vision for school culture and/or 
significant sections from the narrative 
are missing or insufficient. 

 

AS 
Section may articulate its vision for 
school culture, but lacks alignment 
between the vision and application in 
specific sections of the narrative. 

MS 
Section clearly articulates its vision for 
school culture and has aligned systems to 
support a positive culture, include a clear 
behavior management plan, and involve 
families in the process. 

Innovation Bonus 
Section includes unique or innovative 
strategies for building a positive culture, 
behavior management, and/or 
incorporating families in the process. 

Special Student Populations 
Does the school have a clear and 
effective approach for students with 
limited English proficiency, children with 
special needs, students who are below 
grade level, and students who are 
academically advanced? 
 
Reviewers will look for:  

•Commitment to serving the needs of 
special populations of students  

•Knowledge of the school’s obligations 
under state and federal law regarding 
special education and students with 
limited English proficiency 

•A comprehensive SPED and ELL plan 
including identification, curriculum and 

DNMS 
Section does not address all state and 
federal laws in regards to special student 
populations. 

 

AS 
Section merely restates legal 
requirements for serving special student 
populations OR section addresses 
students with special needs and English 
Language-Learners, but does not clearly 
address students below and above grade 
level. 

MS 
Section demonstrates a thorough 
understanding of both legal 
requirements of serving special student 
populations as well as the educational 
services needed to do so. Plan addresses  
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instruction, progress monitoring, and 
staffing responsibilities  

•A thoughtful plan for serving students 
significantly below and above grade 
level 

 

all student groups with a detailed plan to 
effectively serve them. 

Innovation Bonus 
School is unique and/or innovative in 
serving special student populations. 

Organizational Viability and 
Effectiveness 

Ratings Comments 

Enrollment/Demand 
Does the school plan on enrolling a 
strategic number of students for the 
mission/model? Is there a demonstrated 
need for the planned enrollment? 
 
Reviewers will look for:  

•The breakdown of the planned number 
of students per grade per year  

•Evidence of community surveying 
(encouraged) and/or outreach that 
demonstrates need/demand  

•A convincing plan for broad outreach 
and recruitment 

 

DNMS 
Section may include appropriate 
enrollment figures, but either does not 
provide rationale or the explanation 
provided is insufficient to justify 
enrollment figures. 

 

AS 
Section includes appropriate enrollment 
figures and demonstrates some 
need/demand. Needs additional 
community input or a more thorough 
outreach plan. 

MS 
Section includes appropriate enrollment 
figures, demonstrates community 
need/demand, and has a detailed plan 
for additional outreach/recruitment. 

Innovation Bonus 
N/A 

Human Resources 
Does the section explain the necessary 
positions, requirements, and systems 
necessary for ensuring a successful 
staffing of the school?  
 
Reviewers will look for a human 
resources plan that includes mission-
aligned: 
•Qualifications and attributes for 

teachers 
•Recruitment and selection procedures 
•Plans for professional development  
•A clear and thorough staff evaluation 

plan 
•A staffing model (including numbers of 

each position and compensation 
structures) 

•A clear and effective plan for staffing 
special education. 

DNMS 
Human resource and staffing systems are 
unclear, unaligned to the school mission, 
or more than one part of the narrative is 
missing or insufficient.  

 

AS 
Generally, the human resource and 
staffing systems are clear and aligned to 
the school mission, but one part may be 
missing or insufficient. 

MS 
Human resource and staffing systems are 
clear, aligned to the school mission, and 
each piece of the narrative is clearly 
articulated to ensure successful school 
staffing. 

Innovation Bonus 
Section includes unique and/or 
innovative systems for recruiting, 
staffing, developing, evaluating, or 
compensating staff. 

Governance and Management - 
Operations 

DNMS 
Required organizational documentation 
is missing and/or description of 
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Does the application provide a clear, 
legal, and thorough description of the 
governance organizational structures for 
the school? If followed, will the 
structures lead to viable and successful 
school oversight and management? 
 
Reviewers will look for a governance 
structure with:  

•Clear, legal articles of incorporation, 
by-laws, and C3 status 

•Clearly delineated roles and 
responsibilities of the board and the 
staff (and any educational 
management organization) 

•Viable processes for policymaking and 
ongoing board development 

• A clearly defined performance-based 
relationship between the school leader 
and the proposed school’s board, as 
well as the management organization, 
if applicable) 

organizational structures is incomplete or 
unclear.  

AS 
Required organizational documentation 
is provided, but the governance 
structures are incomplete or unclear. 
Overall, it is not clear how the school will 
be managed and overseen between the 
leader, board, and management 
organization (if present). 

MS 
Required organizational documentation 
is provided and the governance 
structures are clear and thorough. There 
is a clear system for school management 
and oversight between all roles. 

Innovation Bonus 
Governance structures are unique and/or 
innovative. 

Governance and Management - 
Personnel 
Do the identified leaders represent a 
qualified and diverse founding group with 
the ability to effectively manage and 
oversee the school? If there are 
openings, are there clear and strong 
expectations for filling them? 
 
Reviewers will look for:  

•Board members who represent the 
experienced and diverse set of skills 
and backgrounds necessary for 
successfully managing and overseeing 
the school 

•A highly qualified school leader with a 
track record of success or strong 
criteria for the selection of the school 
leader 

•An explanation of any perceived or 
potential conflicts of interest 

•A summary of each board member’s 
experience, qualifications, and relevant 
affiliations, as well as an explanation as 
to why they were selected. (Review any 
new board members or leaders that 
were not present in the prospectus). 

DNMS 
Sufficient leadership positions have not 
been identified or lack the qualifications 
necessary to effectively manage and 
oversee the school. 

 

AS 
Some of the leadership positions have 
been filled and represent some of the 
skills and experience necessary to 
effectively manage and oversee the 
school. However, there are gaps that 
need to be addressed and filled. 

MS 
The school leader, board, and 
management organization (if present) 
represent a qualified and diverse group 
of leaders. It is clear that together they 
have the ability to effectively manage 
and oversee the school. 

Innovation Bonus 
N/A 

Community Partnerships 
Has the school obtained support from 
local community organizations? Has it 
partnered with organizations to help 
provide important services for students? 

DNMS 
Section may provide a generic plan for 
community outreach, but has no 
evidence of outreach or support from the 
targeted community. 
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Does it have plans to continue to reach 
out and develop relationships within the 
community it will be serving?  
 
Reviewers will look for: 

•Letters of support from local 
community organizations 

•Specific partnerships and affiliations 
with community organizations 

•A plan for continued outreach and 
collaboration with the community 

•Concrete examples of how the 
partnerships will support the school. 

AS 
Section includes some evidence of 
support from community organizations, 
but the evidence is either not specific to 
the targeted community, is generic in its 
support, or is insufficient (more is 
needed). 

MS 
Section includes robust support from 
local community organizations. There is 
also evidence of meaningful partnerships 
to provide services to students. 

Innovation Bonus 
School is innovative in its utilization of 
community partnerships (in providing 
more than moral and/or financial 
support). 

Financial Management 
Does the school have a clear system for 
managing finances to ensure fiscally 
responsible use of monies? 
 
Reviewers will look for a financial 
management plan that includes: 
•A description of the fiscal controls and 

management policies used to track 
finances on a daily basis 

•An annual process for developing the 
budget 

•Plans for fundraising 
•If applicable, the names of any outside 

providers and an explanation of 
services they will provide. 

DNMS 
Section does not clearly articulate a 
financial management plan that will lead 
to fiscally responsible use of monies. 
Significant parts of the narrative may be 
missing or insufficient. 

 

AS 
Section includes some evidence of 
responsible financial management 
systems, but is missing one piece of the 
narrative or is lacking some clarity. 

MS 
Section includes a clear plan for financial 
management that includes key 
personnel, and fiscal controls and 
policies. 

Budget 
Does the school lay out a conservative 
and realistic budget for its first five years 
of operations? 
 
Reviewers will look for:  

•A budget plan that makes the most of 
limited funds and ensures that public 
funds will be used effectively and 
responsibly (resulting in net income) 

•Realistic estimates of the revenues and 
costs for the first five years of 
operation (in light of the school’s 
planned programs and approaches) 

•A detailed, realistic, and conservative 
cash flow analysis for the first fiscal 
year of operation 

•Detailed assumptions so that there is 
no question what has been included in 
each line item of budget 

DNMS 
Section is missing cash flow analysis, five-
year budget plan or assumptions OR is 
unrealistic in its expectations of costs and 
revenues. 

 

AS 
Section includes cash flow analysis, five-
year budget plan, and assumptions, but 
either needs additional 
information/detail OR some parts are 
unrealistic/ unaccounted for. 

MS 
Section includes cash flow analysis, five-
year budget plan, and a thorough and 
adequate list of assumptions. If followed, 
plan would allow for fiscally responsible 
school operations. 

Innovation Bonus 
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•An explanation of grants or in-kind 
donations that have already been 
secured as well as those the school will 
be seeking 

•Contingency plans for budget 
shortfalls, low enrollment, or other 
operational difficulties 

School makes use of recent legislation or 
other avenues for innovative/unique use 
of funds. 

Facility  
Has the school secured a facility or does 
it have adequate plans for obtaining a 
facility by the time school starts? 
 
Reviewers will look for:  

•The identification of a viable facility (if 
available at time of application) or a 
clear sense of facility needs and 
options 

•Sound financing options 
•Anticipated construction or renovation 
costs 

•A description of the ownership or lease 
arrangement (including bank or lender, 
rate, term, and status) 

•A layout and description of the facility, 
including number and size of 
classrooms, common areas, 
recreational space, community 
facilities, and residential facilities 

•An explanation of how the building is 
accessible to those with physical 
disabilities 

DNMS 
School has not identified a facility and 
there are no clear plans for securing one. 

 

AS 
School has not identified a facility, but 
has either identified several appropriate 
and financially viable options or has a 
clear plan in place to secure one before 
school starts. 

MS 
School has identified and secured a 
facility or has adequate plans for 
constructing a new facility. Facility plans 
are appropriate and financially viable. 

Innovation Bonus 
School makes use of recent legislation or 
other avenues for unique/innovative use 
of facilities. 

Transportation 
Does the school have a plan for ensuring 
that it is open and accessible for all 
students? Does it provide transportation? 
If not, does it detail alternative means for 
student access? 
 
Reviewers will look for: 

•Transportation plan that ensures 
school is open and accessible 

DNMS 
School does not provide transportation 
and does not explain alternative means 
for students to access. 

 

AS 
School does not provide transportation, 
but does provide some alternative means 
for students to access. May need 
additional details or means to ensure 
sufficient accessibility. 

MS 
School provides transportation or has a 
clear and thorough plan for ensuring 
sufficient accessibility (partnerships with 
transportation services or other schools, 
public bus routes or passes, etc.). 

Innovation Bonus 
School makes use of recent legislations 
or other avenues for unique/innovate 
transportation services. 

Risk Management DNMS 
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Does the school have clear 
documentation, systems, and procedures 
in place to minimize liability of the 
school, its board, and employees? 
 
Reviewers will look for: 
•Proof of ability to obtain liability 

insurance coverage (or evidence of 
such coverage) 

•An estimate from an insurance broker 
for the insurance coverage 

•If necessary, malpractice and due 
process insurance (if planning to serve 
a large population of students with 
special needs) 

School has not obtained appropriate 
insurance coverage and has not provided 
a credible and sufficient plan to obtain it. 

 

AS 
School has provided proof of ability to 
obtain liability insurance, but is either 
missing an estimate for insurance or has 
not provided a sufficient plan for 
obtaining it. 

MS 
School has either obtained liability 
insurance, or has provided proof of 
ability to obtain as well as an estimate 
from an appropriate broker. School has 
also clearly articulated its insurance 
needs. 

Timeline 
Does the school have a clear, detailed, 
and appropriate project plan for getting 
the school into operation, from receipt of 
charter to the opening of the school? 
 
Reviewers will look for a project plan that 
entails: 
•The necessary major projects and tasks 

that need to be accomplished before 
the school can open 

•An appropriate amount of time to 
accomplish each project or task 

•An explanation of the staff and 
resources/funding necessary to 
accomplish the tasks throughout the 
plan 

DNMS 
Section is either missing or is insufficient 
in its level of detail: major projects or 
tasks are missing and/or there is not a 
clear vision as to how the school will 
accomplish the tasks before it is slated to 
open. 

 

AS 
Section includes a project plan that 
details the majority of projects and tasks 
that need to be accomplished. One or 
two important tasks may be missing or 
may have an inappropriate time 
allotment. Section includes a general 
description of the staff/resources 
necessary during the project plan, but 
lacks some specificity. 

MS 
Project plan and timeline are clear, 
detailed, and appropriate in scope and 
sequence. There is sufficient time 
allotted to each major project and task 
and there is a clear outline of staff and 
resource needs. 

Did the applicant adjust or correct any necessary sections from the prospectus? 

What are the overall strengths of the new sections specific to the full application (highlighted in orange)? 

What questions/concerns/gaps still remain? 
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Indiana Charter School Board 
NEW SCHOOL OPERATOR APPLICATION REVIEW 

Revised August 8, 2016 
 
Instructions for Application Reviewers:  
Please review the following criteria to rate applicant responses to the Request for Proposals. Within each section, 
specific criteria define the expectations for a strong response that “Meets the Standard.”  
 

Rating Characteristics 
4 Meets the Standard The response reflects a thorough understanding of key issues. It 

addresses the topic with specific and accurate information that 
shows thorough preparation; presents a clear, realistic picture of 
how the school expects to operate; and inspires confidence in the 
applicant’s capacity to carry out the plan effectively. 

3 Approaches the Standard The response meets the criteria in many respects, but lacks detail 
and/or requires additional information in one or more areas.  

2 Partially Meets the Standard The response meets the criteria in some respects but has 
substantial gaps in a number of areas.  

1 Does Not Meet the Standard The response is wholly undeveloped or significantly incomplete; 
demonstrates lack of preparation; or otherwise raises substantial 
concerns about the viability of the plan or the applicant’s ability to 
carry it out.  

 
On each bulleted criterion, highlight or mark the number in the right-hand column indicating your impression of the 
applicant’s response. Provide brief comments to support your ratings in the center column and enter page numbers 
from the full PDF document to support your comments. In the “Additional Comments” box at the end of each section, 
please list one or more suggested interview questions. 
 
In addition to completing this scoring sheet, please complete a brief, half-page memorandum stating your overall 
impression of the Application, summarizing its strengths and weaknesses. 
 
 

Name of Applicant:  

Name of School(s):  

Name of Reviewer:  

Date:  
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Executive Summary Rating and Comments Page 
Numbers 

Mission & Vision 
A clear, focused, compelling mission and vision statement 
that together: 
• Are sufficient to guide the school’s operation. 
• Establish priorities that are meaningful, measurable 

and attainable. 
• Provide the school community and external 

stakeholders a clear, memorable picture of what the 
school aims to achieve. 

• Align with the Indiana Charter School Board’s mission: 
“to authorize and hold accountable a portfolio of high-
performing charter schools in which students achieve 
high levels of growth and graduate prepared for 
college and careers.” 

Educational Need and Target Population 
• Identify the school, target student population and 

community to be served. 
• Well-defined educational needs and challenges of the 

targeted student population, and sound rationale for 
the decision to serve this population, including the 
grade levels chosen. 

Community Engagement 
• Clearly describes the status of engagement efforts to 

date; 
• Presents a vision and strategy for engagement that is 

reasonably likely to further the school’s mission and 
programs; and 

• Provides evidence that anticipated partnerships are 
realistic and achievable. 

Education Plan/School Design  
• Compelling overview of the proposed education 

program, including key non-negotiables; summary of 
the evidence base demonstrating likely success with 
the targeted population; and summary of how the 
school would achieve its goals.  

Vision for Growth 
• Sound vision and five-year growth plan for the 

proposed school, including sensible rationale for 
enrollment plan.  

Governance and Leadership 
• Well-constructed governance and management 

structure and leadership team for the proposed school, 

1           2           3          4  
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including: strengths of the school leadership team and 
the proposed governing board; and sound governance 
and management structure that will provide for stable, 
effective governance and leadership of the school.  

Page Limit 
• The applicant kept the Executive Summary within the 

5-page limit set forth in the RFP. 

Overall Score 
Maximum score: 4 

 

Additional Comments and Suggested Interview Questions 
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SECTION I: EVIDENCE OF CAPACITY 

Applicant Group Ratings and Comments Page 
Numbers 

Please refer to the Narrative and Attachments #1 through #3. 

Applicant Group 
• Evidence that the applicant group’s collective 

qualifications (documented by resumes for all 
members) are sufficient to establish and operate a high-
quality charter school in the proposed community (see 
Attachment 1 for Applicant Group Resumes). 

• Demonstrated commitment and meaningful ongoing 
operational or governance roles for members of the 
applicant group. 

1           2           3          4 
 

 

Governing Board 
• Effective governance structure and board powers, 

duties, and current and desired size and composition 
(including diverse expertise and effective representation 
of key stakeholders) that will help ensure school 
success. 

• Proposed board members who demonstrate (as 
documented by resumes, and Board Member 
Information Forms) a) the will, capacity and 
commitment to govern the school effectively; and b) 
shared vision, purposes and expectations for the school 
(see Attachment 2 for Board Member Information 
Forms). 

• Evidence that the governing board possesses the wide 
range of knowledge, skills, and commitment needed to 
actively and effectively oversee a successful charter 
school, including areas such as school leadership, 
administration and governance; curriculum; instruction 
and assessment; financial, business and school 
operations management; performance management; 
parent and community engagement; and facilities 
management. 

• (If applicable) Clear roles, duties and composition of 
any advisory bodies/councils, and effective relationship 
to the school governing board and leadership (see 
Attachment 3 for Decision-Making Authority).  

1           2           3          4  
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Procedures 
• Effective governance procedures including description 

of meetings to date, planned frequency and focus of 
meetings, standing committees, and compliance with 
Indiana’s Public Access Laws. 

1           2           3          4 
 

 

Grievance Process. 
• Fair, accessible grievance process for parents and 

students. 

1           2           3          4 
 

 

School Leader and Leadership Team 
• Appropriate responsibilities and qualifications of the 

school’s leadership/management team (beyond the 
school leader). 

• (If School Leader candidate is identified) Evidence of 
the leader’s ability to lead a school that effectively 
serves the target population. 

• (If School Leader candidate is not yet identified) 
Evidence of the Board’s preparation and plan to recruit 
and retain a leader with the ability to lead a school that 
effectively serves the target population 

• (If members of the leadership team are identified) 
Individuals who demonstrate the qualifications, 
capacities and commitment to carry out the designated 
leadership roles to ensure the success of the proposed 
school.  

• (If leadership team is not yet identified) Sound timeline, 
criteria, and process for recruiting and hiring the 
leadership team. 

1           2           3          4 
 

 

Overall Score  
Maximum score: 20 

 

Additional Comments and Suggested Interview Questions 
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SECTION II: SCHOOL DESIGN 

Although not required, the ICSB is interested in applications that propose school models with strong potential to 
accelerate student success through different school designs, curriculum, instructional strategies, uses of technology, 
staffing models, governance arrangements, family and community engagement strategies, and other approaches. 
Throughout Section II, reviewers should take into account any innovation(s) embodied in the proposed school design 
and/or implementation plan. 

Education Plan Rating and Comments Page 
Numbers 

Please refer to the Narrative and Attachments #4 through 8. 

Curriculum and Instructional Design 
• Sound and comprehensive framework for a rigorous, 

quality instructional design that reflects the needs of 
the school’s target population and will ensure all 
students meet or exceed the expectations of Indiana’s 
College and Career Ready Academic Standards. The 
description of the instructional design should include at 
a minimum: the basic learning environment, class size 
and structure, curriculum overview, the use of 
technology in delivering instruction (if applicable), and 
plans for ensuring the school is staffed with high-quality 
teachers. 

• Evidence that the proposed educational program has a 
sound evidence base, and has been or is likely to be 
rigorous, engaging and effective for the anticipated 
student population. 

• Sound instructional strategies and explanation of why 
they are well-suited for the targeted student population, 
including effective methods and systems for providing 
differentiated instruction to meet the needs of all 
students. 

• Comprehensive, quality curriculum overview including 
a course scope and sequence by subject for each 
grade level the school would serve, and demonstrated 
alignment of course outcomes with Indiana’s Academic 
Standards (see Attachment 4 for Course Scope and 
Sequence). 

• (For Blended Learning Operators) A clear description 
of the amount of instruction delivered through distance 
learning, online technologies, and/or computer based 
instruction per day and a reasonable assessment of 
whether or not the school meets the definition of a 
virtual charter school as defined under Indiana law. 
 
 

1           2           3          4 
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Pupil Performance Standards 
• Clear, rigorous exit standards provided for each 

division the school would serve (i.e., elementary, 
middle, or high school). Exit standards should clearly 
set forth what students in the last grade in each division 
will know and be able to do (see Attachment 5 for 
Academic and Exit Standards). 

• Clear, rigorous grade promotion and graduation 
policies and standards. 

High School Graduation Requirements (High Schools Only) 
• Sound plan for meeting Indiana’s Graduation 

Requirements (including credits, GPA calculation, 
transcripts, electives, and any additional “local” 
requirements), and how the plan will facilitate student 
readiness for college or other postsecondary 
opportunities (trade school, military service, or entering 
the workforce). 

• Effective systems and structures the school will 
implement for students at risk of dropping out or not 
meeting graduation requirements. 

1           2           3          4 
 

 

School Calendar & Schedule 
• A school calendar and sample daily and weekly 

schedules that meet minimum Indiana requirements, 
align with the educational program and are conducive 
to significantly improving student learning (see 
Attachment 6 for School Calendar and Schedule). 

1           2           3          4 
 

 

School Culture 
• Vision for school culture that will promote a positive 

academic environment and student intellectual and 
social development. 

• Coherent plan for establishing and maintaining the 
intended culture for students, teachers, administrators, 
and parents. 

1           2           3          4 
 

 

Supplemental Programming (if applicable) 
• Sound plan, design, schedule and funding for summer 

school that will meet anticipated student needs. 
• Well-designed plans and funding for extracurricular and 

co-curricular activities, programs and services that will 
meet anticipated student needs and provide 
enrichment experiences. 

• Thoughtful, well-supported description of programs or 
strategies to address student mental, emotional, and 
social development and health, and of any other 
student-focused activities and programs that are 

1           2           3          4 
 

 

 

PR/Award # U282A170017 

Page e622 



ICSB New School Operator Application Rubric  8  
 

integral to the school’s educational and student-
development plans. 

Special Populations and At-Risk Students 
• Demonstrated understanding of – and capacity to fulfill 

– state and federal obligations and requirements 
pertaining to students with disabilities and English 
Language Learners. 

• Realistic plans to serve – and to monitor and ensure 
academic progress for – students with mild, moderate, 
and severe disabilities; English Language Learners; 
intellectually gifted students; students at risk of 
academic failure or dropping out; and any other special 
populations or at-risk groups identified by the school. 
Plans should describe evidence-based instructional 
programs and practices; effective design or adaptation 
of the educational program; qualified staffing; and 
support strategies and resources. 

1           2           3          4 
 

 

Student Recruitment & Enrollment 
• Sound and thoughtful student recruitment plan, timeline 

and enrollment policy that will provide equal access to 
all interested students and families (see Attachment 7 
for the Enrollment Policy.) 

1           2           3          4 
 

 

Student Discipline 
• Approach to student discipline for the target population 

that provides for appropriate and effective strategies to 
support a safe, orderly school climate and fulfillment of 
educational goals, promoting a strong school culture 
while respecting student rights (see Attachment 8 for 
the Student Discipline Policy). 

• Appropriate and effective strategies to ensure the 
integrity and authenticity of student work product and 
assessment scores. 

1           2           3          4  

Overall Score  
Maximum score: 32 

 

Additional Comments and Suggested Interview Questions 
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Parents and Community Rating and Comments Page 
Numbers 

In this section, please refer to the narrative and Attachment #9. 

• Sufficient need for another choice based on the 
performance and/or school models of the schools 
currently in the immediate vicinity with the same or 
similar grade configuration. 

• Realistic evidence of sufficient demand from families 
to meet the school’s enrollment projections. 

• Parent engagement plan, including family-school 
partnerships, that is welcoming and accessible to all 
parents. 

• Evidence of engagement with community leaders or a 
detailed and thoughtful plan to engagement with 
community leaders (see Attachment 9 for Evidence of 
Support from Community Partners). 

• Community resources and partnerships that will 
benefit students and parents, including a) description 
of the nature, purposes, terms, and scope of services 
of any such partnerships; and b) evidence of 
commitment from identified community partners. 

1           2           3          4 
 

 

Overall Score 
Maximum score: 4  
Additional Comments and Suggested Interview Questions 
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Performance Management Rating and Comments Page 
Numbers 

In this section, please refer to the narrative. 

Assessment, Performance Goals, and Corrective Actions 
• Thoughtful, specific and measurable goals and timeline 

to determine whether or not the school has achieved 
success with students. 

• Clear identification of formative/interim assessments 
that are aligned with the school’s curriculum, 
performance goals and state standards. 

• Comprehensive, effective plan for collecting and 
analyzing student academic achievement data, and 
using the data to refine and improve instruction. The 
application should identify the person or people 
responsible for this analysis and refinement. 

• Clear description of the school’s data warehouse 
system(s) for student academic achievement data. The 
application should identify the personnel who will be 
responsible for managing and interpreting the data for 
teachers and leading or coordinating data-driven 
professional development. 

• Thoughtful, appropriate corrective actions the school 
will take if it falls short of student academic 
achievement expectations or goals at any level, 
including explanation of what would trigger such 
actions and who would implement them. 

1           2           3          4 
 

 

Overall Score 
Maximum score: 4 

 

Additional Comments and Suggested Interview Questions 
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SECTION III: IMPLEMENTATION PLAN 

Legal Status and Governing Documents Rating and Comments Page 
Numbers 

Not scored by Third-Party Evaluators. ICSB Staff will review the 
narrative and attachments #10 and #11 for alignment with ICSB requirements. 

Legal Status and Governing Documents 
• The applicant has furnished copies of the 501(c)(3) 

Letter of Determination from the IRS (or evidence that 
the applicant has applied for federal tax-exempt status 
from the IRS), Articles of Incorporation, Bylaws, and 
Code of Ethics, and Conflict of Interest policies (see 
Attachment 10 for Governance Documents). 

• The proposed school's Bylaws have sound policies 
and procedures with regards to governance of the 
organization. 

• Per Indiana Code 20-24-3-3, the Articles of 
Incorporation or Bylaws contain a clause ensuring that 
upon dissolution all remaining assets shall be used for 
nonprofit educational purposes and remaining funds 
received from the Indiana Department of Education 
shall be returned to the department within 30 days. 

• The proposed school has provided a signed, 
completed Statement of Assurances (see Attachment 
11 for Statement of Assurances). 

1           2           3          4 
 

 

Overall Score 
Maximum score: 4 

 

Additional Comments and Suggested Interview Questions 
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Human Capital Rating and Comments Page 
Numbers 

In this section, please refer to the narrative and Attachment #12. 

School Staffing Structure 
• Staffing plan aligned with the educational program and 

conducive to the school’s successes, illustrated by a 
complete staffing chart showing both Year 1 and future 
positions with a thorough description, including clear 
lines of authority and effective management of the 
administration-staff relationship (see Attachment 12 
for Organizational Chart). 

 

1           2           3          4 
 

 

School Leadership and Staff Hiring, Management and 
Evaluation 
• Logical and clear plan for identifying leaders for the 

proposed Indiana school(s). The response should align 
with the 5-Year business plan, and should include the 
responsible parties and associated recruiting/ 
development costs. 

• Recruitment and hiring strategy, criteria, timeline and 
procedures that are likely to result in a highly qualified 
staff. 

• Thoughtful plan to maximize impact of high-performing 
teachers to ensure every student has access to 
excellent teaching. 

• Effective plan for evaluating school leadership and 
teachers, and retaining strong performers. 

• Effective plan for identifying and addressing 
unsatisfactory leadership/teacher performance, and 
managing staff turnover. 

• Compensation packages, system and strategy that are 
likely to attract and retain strong staff. 

 

1           2           3          4 
 

 

Professional Development 
• Professional development standards, opportunities, 

leadership, and calendar/scheduling that effectively 
support the education program and are likely to 
maximize success in improving student achievement. 

• Clear and effective plan for pre-opening staff 
professional development and on-boarding activities. 

• Thoughtful plan for evaluating the success of the 
school’s professional development program. 

 

1           2           3          4 
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Overall Score 
Maximum score: 12 

 

Additional Comments and Suggested Interview Questions 
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Start-Up and Operations Rating and Comments Page 
Numbers 

In this section, please refer to the narrative and Attachment #13. ICSB Staff will review Attachment #14 for 
alignment with ICSB requirements. 

• Detailed start-up plan specifying tasks, timelines and 
responsible individuals, and sound Start-Up Budget 
(see Attachment 13 for the Start-Up Plan).   

• (If the school will provide transportation) Sound plan 
for student transportation, including both daily and 
special-event transportation. 

• Sound plans for school and student safety and 
security, including security personnel, technology, 
equipment, and policies. 

• (For virtual and blended learning operators) Detailed 
description of school versus student and family 
responsibilities with respect to technology 
requirements.  

• (For virtual and blended learning operators) Detailed 
description of technical support, data retention, 
security and confidentiality procedures. 

• (For virtual and blended learning operators) Detailed 
offsite backup plan and arrangement in case of 
system failure to deliver instruction. 

• (Reviewed by ICSB Staff) Sound plan to secure or 
evidence of comprehensive and adequate insurance 
coverage that aligns with the application specification, 
including workers’ compensation, liability, property, 
indemnity, directors and officers, automobile, and 
other (see Attachment 14 for Insurance Coverage) . 

1           2           3          4 
 

 

Overall Score 
Maximum score: 4 

 

Additional Comments and Suggested Interview Questions 
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Facilities Rating and Comments Page 
Numbers 

In this section, please refer to the narrative. 

• Sound plan and timeline for securing, financing, 
renovating and ensuring code compliance for a facility; 
and demonstrated capacity and experience in facility 
management, including build out/renovations. If a 
facility has not already been secured, realistic 
progress in securing a facility should be demonstrated. 
NOTE: Responses from virtual operators should align 
with their proposed instructional and delivery model. 

1           2           3          4 
 

 

Overall Score 
Maximum score: 4 

 

Additional Comments and Suggested Interview Questions 
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Budget and Finance Rating and Comments Page Numbers 

In this section, please refer to the narrative and Attachments #15, 16 and 17 (if applicable). Note that the 
ICSB contracts with Financial Evaluators to conduct a thorough analysis, so other third-party evaluators 

should quickly skim the Attachments and evaluate the budget in the context of the full application. 

Systems & Procedures 
• Sound systems and processes for accounting, 

purchasing, payroll, and annual independent financial 
and administrative audits, including evidence that the 
school will adhere to Generally Accepted Accounting 
Principles (“GAAP”) and Indiana State Board of 
Accounts (“SBOA”) accounting, auditing and reporting 
procedures and requirements.  

• (If Applicable) Sound plan for selecting contractors for 
administrative or back-office support services. 

• Clear description of the financial controls and 
responsibilities at the school level to ensure long-term 
financial viability. 

• Clear explanation of how an independent, annual audit 
of school-level financial and administrative operations 
will be conducted. 

1           2           3          4 
 

 

5-Year Pro-Forma Budget  
• Complete, realistic, and viable start-up and 5-year 

operating budgets that align with the educational and 
organizational plans described in the Application 
Narrative (see Attachment 15 for Budget and Staffing 
Workbook). 

1           2           3          4 
 

 

Budget Narrative  
• Budget Narrative that clearly explains reasonable, 

well-supported revenue and cost assumptions 
including grant/fundraising assumptions, including 
identifying the amount and sources of all anticipated 
funds, property or other resources (noting which are 
secured versus anticipated, and evidence of firm 
commitments where applicable)(see Attachment 16 
for Budget Narrative). 

• Sound contingency plan to meet financial needs if 
anticipated revenues are not received or are lower 
than estimated. 

• Thoughtful explanation for how the school will ensure 
funds are sufficient to cover all anticipated expenses. 

• (Additional requirement for Pre-Existing Non-Profit 
Organizations) Strong and transparent financial 
performance of the pre-existing non-profit 
organization, demonstrated by a) the last three years 

1           2           3          4 
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of audited financial statements and management 
letters; and (b) the most recent internal financial 
statements including balance sheets and income 
statements (see Attachment 17 for Existing Non-Profit 
Entity Financials). 

Overall Score 
Maximum score: 12 

 

Additional Comments and Suggested Interview Questions 
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Summary 

 
Please complete your evaluation by writing a brief memorandum in the text box below stating your overall impression 
of the application and summarizing its strengths and weaknesses. The thoughts identified below should represent a 
“thirty second snapshot” of your evaluation of the proposal. This should be half a page or less. 
 
Thank you for reviewing this application. 
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11th Edition 
Mayor-Sponsored Charter Schools 

Pre-Opening Checklist 
[Spring 2013]  
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City of Indianapolis 
Mayor’s Office 

Pre-Opening Visit Checklist 
 
 
This checklist will be used by the Mayor’s Office to determine an organization’s readiness to begin operation as a charter school. The 
checklist items will be collected in three phases by representatives of the Mayor’s Office.  Each phase must be completed before moving 
forward to the next.  This will allow the Mayor’s Office the opportunity to monitor school readiness for opening and will provide schools 
time to address any identified weaknesses and establish contingency plans as needed before school begins.  Schools must complete all 
three phases before being granted authorization to begin serving students.   
 
Areas addressed in this checklist: 

 
I. Governance & Management 
II. Staffing 
III. Curriculum & Instruction 
IV. Students & Parents 
V. Operations 
VI.   Facilities, Furnishings, & Equipment 
 

Explanation of table: 
 
Review Period: The pre-opening review will take place in three phases.  Specific checklist items will be reviewed during specified review 
periods as appropriate and noted in the guide below.  Additional reviews or follow-up may take place as needed on a case by case basis.  
 
Documentation: Where appropriate, the school may determine the suitable type of documentation to provide.  In most cases, however, the 
documentation listed is that which the Mayor’s office expects to review. 
 
Status and Follow-up Actions: At the time of review, the school and Mayor’s office together will determine any mutually agreed upon 
follow-up that must occur if the status of a particular item is noted as anything other than “complete.” 
 
Completion verified: Once an items is verified as satisfactorily complete, the Mayor’s office will note it as such. 
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PHASE I:   
Phase I generally begins upon the City-County Council’s ratification of a school’s charter approval.  A Mayor’s office 
representative will be assigned as the point of contact for the school and will set up an initial meeting with school 
leadership. 

 
 Governance & Management 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Permanent head(s) of school named and 
providing leadership for the school, and 
other key leadership roles in the school 
have been filled 

 Organizational chart 
 Contract(s) and/or offer letters for 

school leader and key administrators 

 

 

Board of Directors established and 
setting policy direction for the school 

 Meeting minutes from at least one 
board meeting within the last 60 days 

 Current resumes for all board 
members 

 Evidence that board training has 
occurred or is scheduled to occur 
from a vendor approved by the 
Mayor’s Office  
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hool has adopted proper internal 
financial and accounting controls  

 

 During Phase One of the Pre-Opening 
process, the school must retain an 
independent certified public 
accountant or independent certified 
public accounting firm licensed in 
Indiana to perform an agreed-upon 
procedures engagement (the 
“Independent Accountants’ Report”) 
in accordance with attestation 
standards established by the 
American Institute of Certified Public 
Accountants. The purpose of the 
engagement will be to assist the 
Mayor’s office in evaluating the Initial 
Statement and supporting schools in 
setting up their internal controls 
properly. The procedures to be 
performed should include the 
following: 
 Procedure #1: Obtain a copy of 

the accounting procedures 
manual of the school and read it 
to ascertain whether it includes 
accounting procedures for the 
preparation of the school’s 
financial statement in conformity 
with generally accepted 
accounting principles for not-for-
profit organizations. 

 Procedure #2: Read the 
accounting manual to ascertain 
whether it includes payroll 
procedures for the school and 
whether the school will hire an 
outside vendor to process the 
payroll. 
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 Procedure #3: Read the 
accounting manual to ascertain 
whether it includes procedures 
for accounting for contributions 
and grants. 

 Procedure #4: Read the available 
trial balance and documentation 
supporting cash receipts, cash 
disbursements and payroll 
expenses to observe the status of 
implementation of the accounting 
procedures. 

 Procedure #5: Identify and 
interview the person(s) 
responsible for financial 
management of the school 
regarding the existence of 
procedures for the creation and 
review by management of 
quarterly financial reports. 

 Procedure #6: Interview the 
person(s) responsible for 
financial management of the 
school regarding the existence of 
appropriate internal financial 
controls and procedures, 
including procedures related to 
ensuring that transactions are 
properly authorized, assets are 
safeguarded against unauthorized 
or improper use, and transactions 
are properly recorded and 
reported. 

 Board-approved, written description 
of the school’s financial management 
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policies, including the board’s process 
for approving expenditures, plan for 
preparing financial statements in 
accordance with generally accepted 
accounting principles and 
requirements as set forth by Indiana’s 
State Board of Accounts (SBOA), 
payroll procedures, accounting for 
contributions and grants, procedures 
for the creation and review of 
quarterly financial statements, which 
shall specifically identify the 
individual who will be responsible for 
preparing such financial statements, 
and appropriate internal financial 
controls and procedures 

National criminal background checks 
completed for all current board 
members (IC 20-26-5-10) 

 Background check authorizations and 
results are on file (Note: For the 
duration of the school’s operation, 
these checks must also be completed 
14 days prior to the approval of any 
new board members.) 

 

 

Determination of tax-exempt status 
from the IRS has been received (Charter 
Sec 3.1) 

 Letter from IRS documenting tax-
exempt status and number 

 
 

 
Staffing 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Number of teachers is adequate and 
assignments match the staffing plan 

 Written staffing plan outlining 
number of staff at each grade level 
and all administrative positions 

 
 

Documentation of clear lines of authority 
and responsibility 

 Position descriptions  
 Organizational chart 
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Curriculum & Instruction  

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Curriculum 

 Detailed, specific summary of 
curriculum (only if modifications 
have been made from initial charter 
application) 

 

 

Comprehensive Special Education Plan 

 Action plan developed by the 
administrators ensuring that special 
education students will be served 
appropriately at the school 

 Evidence that enrollment process 
effectively identifies students with 
special needs (e.g., enrollment forms, 
records request forms, etc.) 

 Copy of the student handbook briefly 
describing the philosophy, supports 
and procedures for special education 
services 

 

 

 
Students & Families 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Documentation of recruiting and 
admission process for the upcoming 
school year (Charter Section 17.7) 2 
months before enrollment lottery 

 Documentation of recruitment 
strategies, application procedures, 
and lottery and waitlist process 

 Evidence of equal opportunities and 
access for students with exceptional 
needs 

 

 

Student policies (including suspension 
and expulsion policies) have been 
established and are available to students 
and parents in written form  

 Copy of the student handbook which 
includes suspension and expulsion 
policies  
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Operations 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Arrangements have been made for food 
services 

 Food or vendor services contract 
 Evidence a Marion County Health 

Department inspection has been 
scheduled and an application has 
been submitted to the Marion County 
Health Department  

 

 

School safety and emergency 
preparedness 

 Evidence that the Department of 
Public Works  has been contacted 
and request has been made for the 
installation of school zone/speed 
limit signs 

 

 

  
Facilities, Furnishings & Equipment 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Insurance coverage for Commercial 
General liability and Umbrella liability 

 Certificates of insurance for 
Commercial General liability and 
Umbrella liability (Coverages take 
effect no later than effective date of 
acquisition of physical plant) 

 

 

Organizer has acquired, through 
purchase, lease or otherwise, the 
location and facility for the school 

 Purchase or lease agreement 
 

 

The creation of a timeline for 
renovating or completing the facility 

 Copy of comprehensive plan outlining 
proposed dates for completion of 
construction or renovation of facility  

 
 

The necessary steps are being taken to 
ensure all inspections are completed in 
a timely manner prior to opening 

 Evidence inspections have been 
scheduled with: State Department of 
Health, Marion County Health 
Department, State Fire Marshall, 
Indianapolis Fire Department and 
City Building Inspector (the City 
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Inspector only if renovating an 
existing facility or the facility is new 
construction) 

 Evidence that all inspections are to be 
completed no later than two weeks 
prior to school opening 

All required zoning permits have been 
obtained 

 Permits and certification for ZONING 
from the City of Indianapolis 
Department of Metropolitan 
Development and Department of 
Public Works deeming facility 
suitable for a school 

 

 

All required land use permits have been 
obtained 

 Permits and certification for LAND 
USE from the City of Indianapolis 
Department of Metropolitan 
Development and Department of 
Public Works deeming facility 
suitable for a school 

 

 

All required building related permits 
have been obtained 

 Permits and certification related to 
BUILDING USE from the City of 
Indianapolis Department of 
Metropolitan Development and 
Department of Public Works deeming 
facility suitable for a school 
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PHASE II:  
Phase II begins upon the culmination of Phase I, once the Mayor’s Office has determined all required steps have been 
completed. 

 
Governance & Management 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Financial Plan  

 1-year cash flow plan identifying the 
sources of funds available to pay 
start-up costs and costs of operations 
prior to receipt of state and local 
tuition support 

 5-year detailed budget that also 
identifies start-up costs 

 

 

Board of Directors established and 
setting policy direction for the school 

 Description of board committee 
structure 

 Copy of current board bylaws and 
board policies 

 Documentation of processes for 
conducting evaluations for school 
leader 

 Documentation of processes for 
evaluation of CMO or EMO 

 

 

 
Staffing 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

TRF and PERF (retirement benefits) are 
in place for appropriate staff 

 Evidence that arrangements have 
been made for contributing to public 
retirement funds 
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Curriculum & Instruction 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Instructional materials and supplies 
 Evidence that materials and supplies 

are on order and will be delivered  in 
time for school opening  

 
 

School calendar (Charter Section 17.7) 

 Comprehensive calendar that 
includes, for example, first and last 
days of school, days school closed for 
vacation or staff development, school 
make-up days due to inclement 
weather 

 

 

Class schedules 
 Schedule of classes for each grade 

and/or subject area 
 

 

Comprehensive Special Education Plan 

 Comprehensive plan for how the 
school will deliver services to 
students with special needs.  The plan 
must comply with all applicable state 
and federal laws.   The plan should 
include the following:  
 Evidence that staff are on board 

to provide special needs services 
(all schools must have a special 
education teacher of record ON 
STAFF), and/or evidence that 
arrangements have been made 
for contracted services 

 Evidence that the school 
administrators are aware of and 
adhere to best practices in 
meeting the needs of students 
with exceptional needs 

 Evidence that supports are in 
place for all school staff and 
personnel to assist students with 
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IEPs 
 Sample of blank legal 

documentation to be utilized by 
the school for all special 
education procedures and 
processes 

 Proposed schedule or calendar 
for initial and move-in IEP 
meetings 

 Proposed plan for ensuring 
adequate special education 
staffing , plans for testing 
accommodations including and 
beyond ISTEP, NWEA, Acuity, or 
any other school wide 
assessments 

 Proposed school wide behavior 
support plan to be implemented 

 Accountability and liability 
measures in place with outside 
contractors providing special 
education services 

 Specifically address how 
procedures for due process and 
mediation hearings will be 
handled 

 Plan for aggregating data for 
exceptional needs across 
disability labels 

 Evidence of equal opportunities 
and access of students with 
exceptional needs 
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Students & Families 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Procedures are in place for collecting 
students’ prior school cumulative 
records and for securely storing student 
academic, attendance, special education, 
and discipline records 

 Evidence that procedures are in place 
for efficiently collecting students’ 
records from sending schools 

 Evidence that specific procedures are 
in place for asking former school for 
any possible special education 
records for all enrolled students – 
school must demonstrate it is taking 
responsibility for ensuring special 
education records are obtained in a 
timely fashion (e.g., records request 
form signed by parents will be sent to 
both the school and the district office 
specifically requesting both 
cumulative and special education 
records; the records will be 
requested far in advance of the start 
of school; and the school has 
additional follow-up steps in place to 
ensure all records are received in a 
timely manner) 

 

 

Electronic system for maintaining 
student records has been implemented 
(Charter Section 6.5) 

 Evidence that an electronic system is 
in place (information should be easily 
aggregated and disaggregated by 
race, gender, school corporation of 
residence, special education, 
free/reduced lunch, date of 
enrollment, date of withdrawal, 
previous schooling, etc.) 
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Operations 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

School safety and emergency 
preparedness  

 Specific, detailed plan for preparing 
for/responding to emergencies that 
complies with applicable laws.  
Evacuation plan includes procedures 
for students with exceptional needs 
that ensure safety and dignity 
 

 

 

Provisions have been made for health 
services, screenings, and immunization 
records 

 Evidence that health services are 
available (school nurse on staff or 
contract, contract with local health 
facility, etc) 

 Written description that procedures 
are in place for administering student 
medications (e.g., specific staff 
members identified and trained to 
administer medication) 
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PHASE III:   
Phase III is the final phase of the pre-opening process.  All requirements listed within this phase must be satisfactorily 
completed no later than two weeks prior to the school’s tentative opening date in order for the school to receive 
approval to begin serving students.   

 
Staffing  

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Number of teachers is adequate and 
their assignments match the staffing 
plan 

 Teacher roster 
 

 

All staff positions have been filled and 
employment applications and contracts 
are on file for each staff member 

 Signed contracts or offer letters  
 

 

Teaching staff hold teaching licenses in 
Indiana (IC 20-28-4) and national 
criminal background checks have been 
run on all staff 

 Valid Indiana teacher’s licenses 
(listing certification areas) for all 
teachers on staff – school must 
provide one of the following items: 1. 
copy of valid license; 2. letter from 
licensing advisor indicating that 
teacher is eligible to apply for license 
and evidence that the teacher has 
done so; 3. For teachers licensed by 
other states, 1 year reciprocal permit 
4. Emergency Permit or Transition-
to- Teaching permit listing area of 
certification for teachers on staff 

 

 

Special Education Teaching Staff 
(Teacher of Record) 

 Evidence of on-staff teacher of record 
licenses matching the special 
education labels of students 
expected/enrolled.  Provide plan for 
filling any gaps in service areas if one 
exists 

 Signed contracts for special education 
teachers 
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 Evidence that special education 
teachers hold valid certification in the 
state of Indiana 

 If special education teacher holds 
limited license or emergency permit, 
provide evidence of mentor with 
Indiana license and plan of license 
completion 

Paraprofessionals meet requirements 
under No Child Left Behind 

 Evidence in staff files that 
paraprofessionals whose duties 
include instructional support have 
one of the following: 2 years of higher 
education; an associate’s (or higher) 
degree 

 

 

National Criminal background checks for 
all staff and volunteers have been 
completed 

 Evidence that National Criminal 
background checks have been 
conducted for all staff members and 
volunteers who have regular contact 
with children (including parent 
volunteers) 

 

 

 
Curriculum & Instruction 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Instructional materials and supplies 
 Evidence that materials and supplies 

are in stock in time for school 
opening  
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Students & Families 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Procedures are in place for collecting 
students’ prior school cumulative and 
special education records and for 
securely storing student academic, 
attendance, and discipline records 

 Evidence that procedures are in place 
for securely storing student 
academic, attendance, and discipline 
records, including but not limited to 
special education files and data 

 

 

Projected student enrollment (Charter 
Section 17.7) 

 Student roster with assigned grade 
levels and school corporations of 
residence 

 
 

 
Operations 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

Transportation  

 Final, detailed plan including copies 
of contracts 

 Evidence of plan for providing 
transportation specific to students 
with exceptional needs if required by 
IEP 

 

 

Arrangements have been made for food 
services 

 License to serve food  from Marion 
County Health Department 

 
 

 
Facilities, Furnishings & Equipment 

Area of review Documentation 
Status and follow-up 

actions 
Completion verified 

The necessary steps have been taken to 
ensure all inspections are completed in 
order for the school to open and that all 
buildings are universally accessible for 
students, families, and visitors with 
exceptional needs 

 Copies of the final inspection reports 
from the following entities: State 
Department of Health, State Fire 
Marshall, Indianapolis Fire 
Department and City Building 
Inspector 

 Copy of the Certificate of Substantial 
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Completion submitted to the Dept. of 
Code Enforcement 

Mayor’s office approval of physical 
plant will occur after a final walk 
through of the facility 

 Letter of approval is granted upon 
completion of Phase III of the pre-
opening process 
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Indiana Charter School Board  
Charter School Prior Action Checklist 

 
I. Governance and Management 

Item Area of Review Deliverable Status and Follow-Up 
Actions 

Date 
Completed 

Target Completion for most items: 1 month prior to the school’s first day of student attendance 

1 

Board of Directors is actively governing 
the school. 

 List of current members of the school’s Board of 
Directors, including resumes with contact 
information.  

 Meeting minutes from one Board meeting within 
the last 60 days preceding the Pre-Opening Site 
Visit. 

  

2 

Permanent head of school has been 
named. 

 Written notice that the head of school has been 
hired should be provided to ICSB staff. Notice 
should include a copy of the head of school’s 
resume. 

 NOTE: target completion for the head of school to 
begin employment at the school is three months 
prior to the school’s first day of student 
attendance. 

  

3 

Other key leadership roles in the school 
are filled. 

 Updated organizational chart or staffing plan with 
names of specific individuals occupying key 
leadership roles at the school. NOTE: 
Documentation may overlap with Item 9 below. 

  

4 

Expanded background checks 
completed for all Board members and 
the school leadership (IC § 20-26-5-10). 

 Expanded background check results for Board 
members, members of any subcommittee or 
board to which the Organizer has delegated some 
authority regarding the charter school, and school 
leadership are on file.  

 NOTE: most, if not all, Board member 
background checks will have been completed 
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prior to charter agreement execution. If new 
Board members have joined since that time, 
background checks must be conducted per these 
guidelines. 

 NOTE: for the duration of the school’s operation, 
these background checks must be completed 14 
days prior to the approval of any new Board 
members or staff. 

5 

By-laws have been ratified.  Copy of ratified by-laws or a board resolution 
approving by-laws, if a ratified copy was not 
submitted with the original charter application or if 
changes have been made to the by-laws since 
application submission. 

  

6 

If applicable: Management contract with 
the Educational Management 
Organization (EMO) has been executed. 

 Copy of executed management contract 
approved by the Indiana Charter School Board 
and signed by representatives of management 
company and school’s Board of Directors. 

  

7 
Determination of tax-exempt status from 
the IRS has been received. 

 Copy of letter from the IRS documenting the tax-
exempt status and tax identification number. 

  

8 

Names of Board of Directors have been 
listed on school website, if one exists. 

 Board member names have been added to the 
school’s website, per Indiana statute, if a website 
has been developed. 

  

 
II. Staffing 

Item Area of Review Deliverable Status and Follow-Up 
Actions 

Date 
Completed 

9 

The number of teachers is adequate and 
their assignments match the staffing 
plan. 

 Written staffing plan outlining number of teaching 
staff by grade level, subject area, and title, as well 
as all administrative positions. NOTE: 
Documentation may overlap with Item 3 above. 

  

 Target Completion: 1 month prior to the school’s first day of student attendance 

10 
Teaching staff comply with Indiana 
charter school licensing requirements.  

 Copies of valid Indiana teacher’s licenses listing   
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certification areas; or 

 Proof that an individual is in the process of 
obtaining such license; or 

 Proof that the individual holds at least a 
bachelor’s degree with a grade point average of 
at least a three (3.0) on a four (4.0) point scale 
from an accredited postsecondary educational 
institution in the content or related area in which 
the individual teaches; and 

 Proof of compliance with any statutory 
exemptions. 

11 

Special Education Teacher of Record  Signed contract for special education teaching 
staff, OR copy of valid Indiana teacher’s license 
for on-staff special education teacher of record 

  

12 

The school has adequate Special 
Education and English Language 
Learner staffing in place to meet the 
needs of enrolled students 

 Assurance that the school has hired or contracted 
with certified Special Education staff, speech and 
language therapists, occupational and physical 
therapists, and/or any other staff as required to 
meet the needs of enrolled students. If services 
will be contracted, the school must provide a copy 
of the signed contract.  

 Assurance that the school has hired or contracted 
with qualified English Language Learner staff as 
required to meet the needs of enrolled students. If 
services will be contracted, the school must 
provide a copy of the signed contract. 

  

13 

Expanded background checks 
completed for all staff members and 
volunteers (including parents) who have 
contact with children (IC § 20-26-5-10). 

 Expanded background check authorizations and 
results for all staff members and volunteers are 
on file.  

 NOTE: for the duration of the school’s operation, 
these background checks must be completed 
within 14 days of hiring any new staff or the use of 
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volunteers in school. 

 
III. Curriculum and Instruction 

Item Area of Review Deliverable Status and Follow-Up 
Actions 

Date 
Completed 

 Target Completion: 1 month prior to the school’s first day of student attendance 

14 

Needed instructional materials and 
supplies have been distributed to 
classrooms at every grade level.  

 Appropriate distribution of curricular materials, 
computers, and supplies is evident at time of Pre-
Opening Site Visit. 

  

15 

A school calendar and class schedules 
exist and provisions have been made for 
them to be available to every student 
and family. 

 Copies of the annual school calendar and class 
schedules. 

  

16 
The school is prepared to provide 
instruction in each approved grade and 
only in such grades. 

 Master schedule and staffing plan. NOTE: This 
item may overlap with Items 9 and 14 above. 

  

 
IV. Students and Parents 

Item Area of Review Deliverable Status and Follow-Up 
Actions 

Date 
Completed 

 Target Completion: 1 month prior to the school’s first day of student attendance 

17 

The school has developed required 
policies and procedures related to 
serving Special Education students, 
student discipline (including Special 
Education students), 

complaints/grievances, the Family 

Educational Rights and Privacy Act 
(FERPA), and Indiana’s Public Access 
Laws, and has made appropriate policies 
available to students and their families in 
a Student and Family Handbook. 

 Copy of Student and Family Handbook containing 
the specified policies, including suspension and 
expulsion policies, as well as the rights of 
individuals to attend Board Meetings. 

 Copy of required staff policies and procedures 
manual, consistent with IDEA and Article 7, for 
serving Special Education students. 

 Copy of required staff procedures, consistent with 
the Family Educational Rights and Privacy Act 
(FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), 
for storage/handling of student files in school. 
Such procedures should be included in the 
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school’s staff training manual or business/ 
operations handbook. 

18 

Student enrollment procedures have 
been documented and a student roster is 
available to teachers. 

 Summary of school enrollment statistics including 
number of currently enrolled students, number of 
students on the waiting list, and copies of student 
rosters with grade level information. You may 
choose to submit the most recent Real Time (RT) 
report from the IDOE’s STN Center to display 
student enrollment information; however, rosters 
should be submitted separately. 

 Copy of student enrollment policies, including a 
clear description of the following: enrollment 
deadlines, capacity by grade level (per the charter 
agreement), enrollment limitations as allowed 
under Indiana’s charter statute (i.e., sibling 
preference), and the procedure and timeline for 
working through a lottery process if necessary.  

 Documents pertaining to any lotteries held. 

  

19 
Electronic system for maintaining student 
records has been implemented. 

 Written assurance that an electronic data system 
is in place (e.g., PowerSchool). 

  

20 
Student records, including records for 
students with special needs, have been 
received or requested. 

 Written assurance from the school.   

21 

Student academic, attendance, 
discipline, and test records have been 
stored in locked cabinets. 

 Locked storage, and/or secured electronic 
storage, is present at time of Pre-Opening Site 
Visit. 

  

22 

Student health records have been 
separated from academic records and 
are in locked storage in the office of the 
school nurse or other appropriate 
location.  

 Written assurance from the school. 

 Copy of school health record procedures. Such 
procedures should be included in the school’s 
Student and Family Handbook as well as in the 
school’s staff training manual or business/ 
operations handbook. 

 Locked storage is present at time of Inspection. 
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V. Operations 

Item Area of Review Deliverable Status and Follow-Up 
Actions 

Date 
Completed 

 Target Completion: 1 month prior to the school’s first day of student attendance 

23 

Arrangements have been made for food 
service. 

 Copy of food or vendor services contract. Note 
that the IDOE requires certain vendor selection 
and contracting requirements. Please plan for a 
6-month process. 

 Evidence of appropriate state and local health 
department inspections and licenses 

  

24 

Appropriate provisions have been made 
for supplemental transportation of 
students if any is to be provided. 

 Copy of agreement with provider of supplemental 
transportation services, including any homeless 
students and/or students with disabilities whose 
IEPs require transportation accommodations. 

 Copies of expanded background checks for 
employees of the supplemental transportation 
services provider.  

  

25 

There are written plans for such life 
safety procedures as fire drills and 
emergency evacuation.  

 Specific, detailed plan for preparing and 
responding to emergencies are posted in the 
school at the time of the Pre-Opening Site Visit. 

 Evidence that the Department of Public Works 
has been contacted and a request has been 
made for the installation of school zone/speed 
limit signs 

 
 
 
 
 
 

 

26 

Provisions have been made for required 
health services and screenings, including 
immunization records.  

 Evidence that health services are available (e.g., 
school nurse on staff or contract, contract with 
health care clinic) as required in Indiana 
administrative code 511 IAC 4-1.5-6. 

 Copies of policies for medication administration. 

 Written plan for providing required health services 
(e.g., student hearing and vision).  
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 Immunization records or proper exemption forms. 

27 

Updated school contact information  Written assurance that updated school 
administration contact information has been 
provided to the IDOE Charter School Specialist 
and Director of the Office of School Finance for 
IDOE communications related to: PCSP grant 
reporting, per-pupil funding, state financial 
reporting (i.e., Form 9), and any other state 
reporting.  

  

 
VI. Finance 

Item Area of Review Deliverable Status and Follow-Up 
Actions 

Date 
Completed 

 Target Completion: Within first 3 months following charter approval 

28 

School has established fiscal 
management and oversight policies and 
an accounting system with internal 
controls 

 Copy of the school’s fiscal policies and 
procedures. 

 Evidence of employment of or contract with 
accountant, bookkeeper or other person to handle 
such duties. 

 Copy of the Initial Statement adopted by the 
Board of Directors, as well as written assurance 
that the school has contracted with a Certified 
Public Accounting firm or Accountant to complete 
an Independent Accountant’s Report, per Section 
10.4 of the charter agreement.  

  

29 

A payroll system has been established  Contract with payroll company or evidence of 
employment of or contract with persons to handle 
payroll; and copy of deduction policy. 

  

 
VI. Facilities, Fixtures & Equipment 

Item Area of Review Deliverable Status and Follow-Up 
Actions 

Date 
Completed 
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 Target Completion: Within first 3 to 6 months following charter approval 

30 

School location identified and facility 
secured and/or in development 

 Written notice that a location has been identified 
and a facility has been secured and/or is in 
development. Notice should include copy of the 
lease or deed with the physical address of the 
facility clearly indicated. 

  

31 

Evidence of insurance coverage as 
stipulated in the charter agreement and 
required by the Indiana Charter School 
Board 

 Certificates of Insurance for all required insurance 
coverage stipulated by the ICSB and posted on 
the ICSB website. 

 Verification that insurance company is licensed to 
do business in Indiana or in another state, if 
applicable, and is rated an A or better by A.M. 
BEST rating service.  

  

32 

Available space (including classrooms, 
restrooms, and special purpose space) 
meets the requirements of the program 
and the number of students enrolled. 
Space is accessible to all students 
(including handicapped students), clean, 
and well-lit. If building is not required to 
be handicap accessible, procedures for 
reasonable accommodation of such 
persons are in place.  

 Inspection at time of Pre-Opening Site Visit.  

 Written procedures for reasonable 
accommodation of handicapped persons. 

 Require engineer or architect to provide a 
certification that the building complies as an E 
occupancy under the rules of the Fire Prevention 
and Building Safety commission. For existing 
structures, this might require the engineer or 
architect to issue a re-certification. 

 
 
 

 

33 

A certificate of occupancy (or statement 
of substantial completion) is on file, as 
well as any other appropriate certificates 
of inspection or permits. 

 Copy of certificate of occupancy or statement of 
substantial completion. 

 Permits and certification for zoning. 

 Permits and certification for land use. 

 If applicable, state construction design release.  

 Permits and certification related to building use.  

 Documentation from the State Department of 
Health. 

 Documentation from the county or relevant local 
Health Department. 
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 Documentation from the State Fire Marshall or 
local Building Inspector. 

 If applicable, documentation from the local Fire 
Department. 

34 

Space is safe and secure; entrance and 
egress from the school’s space is 
adequately controlled.  

 Inspection at time of Pre-Opening Site Visit to 
ensure safety and evacuation plans in each 
classroom and school signage are posted. 
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Ball State University, Office of Charter Schools 

 

Charter School Start-Up Protocol 

 
The purpose of this document is to assist the Office of Charter Schools (OCS) to determine readiness of an Organizer/Organizing Group in beginning 

its operation of a new charter school.  This document will be used by OCS staff in determining the school’s readiness prior to opening, as well as 

additional monitoring requirements throughout a school’s first year of operation.   The due dates associated with this document will provide schools 

time to address any identified deficiencies prior to opening (if necessary). 

 

I. Governance 

 

Due Date Area of Review Document Description Status / Verification 

May 1 National Criminal Background Check 

Policy 

The Organizer shall submit a detailed, specific policy 

regarding a national criminal history background checks for 

all members of the Organizer’s governing body.  The policy 

shall be consistent with applicable laws, Section 6.02 and 

other provisions of their charter with Ball State University 

(“BSU”). 

 

August 1 Board Board Training: 

The Organizer shall submit documentation demonstrating all 

board members attended board training, unless exceptional 

circumstances for a specific board member is approved by 

OCS. 

 

Board Members: 

The Organizer shall submit an updated list of board members 

and current resumes and criminal background checks for all 

board members. 

 

Board Calendar: 

The Organizer shall submit the board’s calendar for the school 

year. 

 

May 1 School Leader has been named and 

other key leadership positions at the 

school have been filled. 

The Organizer shall provide an organizational chart with 

school leader and other key leadership positions. 

 

May 1 Tax-Exempt Status  The Organizer shall provide a determination letter from the 

IRS approving tax-exempt status. 
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II. Operations and Policies 

 

Due Date Area of Review Document Description Status / Verification 

March 1 School Calendar The Organizer shall submit the detailed calendar that will be 

used by the Charter School for the first school year. 

 

March 1 Conflict of Interest The Organizer shall submit a detailed, specific policy 

regarding conflicts of interest for members of the organizer’s 

not-for-profit status, applicable laws, regulations, and BSU 

Charter School Policies. 

 

March 1 School Admissions Policy and Criteria The Organizer shall submit plans and timelines for student 

recruitment and enrollment, including its lottery procedures.  

The school’s admission policy and criteria must provide equal 

opportunities and access for students with exceptional needs. 

 

March 1 Transportation Policy The Organizer shall submit a specific, detailed plan for 

transporting students that attend the school, including 

arrangements made for students whose IEP’s specify 

transportation as a related service.   

 

July 1 School Safety and Emergency 

Preparedness 

The Organizer shall submit a detailed, specific School Safety 

and Emergency Preparedness Plan approved by the Indiana 

Department of Education.  Make sure the plan incorporates 

special education students. 

 

August 1 Indiana Department of Education – 

National Provider Identifier 

The Organizer shall submit a certificate of verification that the 

school has obtained a national provider identifier through 

Indiana’s Medicaid Office.  School must apply for Medicaid. 

 

August 1 Medication Policy The Organizer shall provide evidence that health services are 

available and procedures are in place for administering student 

medication.  

  

August 1 Health Screening Policy The documentation must demonstrate that procedures are in 

place to document student immunizations and to screen and 

document student hearing, vision, and posture. 

 

August 1 Discipline Policy The Organizer shall provide the charter school’s discipline 

rules and procedures, including: 

 student due process and judicial review; 

 firearms and deadly weapons; and 

 reporting of student violations of law to appropriate 

authorities. 

 

August 1 Student Handbook The Organizer shall submit its Student Handbook.  
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Due Date Area of Review Document Description Status / Verification 

August 1 Special Education Policy and 

Procedures 

The Organizer shall submit its policies and procedures manual 

specifying the charter school’s plan for compliance with state 

and federal regulations. 

(Special Education Chart) 

August 1 Student Records Policy The Organizer shall submit a specific detailed plan regarding 

the collection and storing procedures of academic, attendance, 

and discipline records.  Such policies should be compliant 

with the Family Educational Rights and Privacy Act (FERPA) 

and records retention schedules and regulations of the county 

commission of public records under IC 5-1-5-6. 

 

August 1 Food Services Plan and Policy The Organizer shall submit the plan for food services to be 

provided by the charter school, including the Board’s food 

services policy. 

 

August 1 Retention, Promotion, and Graduation 

Policy 

The Organizer shall submit a detailed plan regarding the 

schools retention, promotion, and graduation policy. 

 

August 1 3
rd

 Grade Reading Plan The Organizer shall submit a detailed 3
rd

 grade reading plan. 

 

Indiana State Board of Education (see PDF document 

regarding reading plan):  

http://www.doe.in.gov/news/state-board-takes-action-rule 

 

September 1 Allocation of Permitted Enrollment The Organizer shall submit an updated allocation of the 

manner in which it has elected to allocate its maximum 

permitted enrollment for the school year, an updated staffing 

plan and a revised budget.   

 

 
 

III. Personnel 

 

Due Date Area of Review Document Description Status / Verification 

May 1 National Criminal Background Check 

Policy 

The Organizer shall submit a detailed, specific policy 

regarding a national criminal history background check for 

teachers, administrators, other staff, volunteers, contractors, 

and employees of contractors or subcontractors.  The policy 

shall be consistent with applicable laws, Section 3.2, Section 

3.13, and other provisions of their charter with BSU.  
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Due Date Area of Review Document Description Status / Verification 

August 1 Appropriately Licensed Personnel The Organizer shall submit documentation verifying school 

personnel are appropriately licensed. 

 

*DOE data report “Certified Position/Certified Employees” 

verifies requirement 

BSU’s teacher licensure 

policy is being reviewed 

presently. 

August 1 Performance Evaluation Plan for 

Administrators and Teachers 

The Organizer shall submit a plan for performance evaluation 

for both administrators and teachers. 

Indiana Department of Education’s Model Teacher and 

Principal Evaluations: 

http://www.doe.in.gov/news/idoe-releases-model-teacher-and-

principal-evaluations 

 

August 1 Staffing Plan The Organizer shall submit a teacher roster to validate the 

number of teachers is adequate and their assignments match 

the staffing plan. 

 

August 1 

Monthly check for 

the 1
st
 semester. 

Special Education Personnel The Organizer shall submit evidence that special education 

staff is hired to provide special education services, including 

an appropriately licensed teacher of record OR evidence that 

arrangements have been made for contracted services.  

The Organizer shall submit documentation of identified 

students with disabilities under IDEA (monthly for the 1
st
 

semester). 

Indiana Department of Education, Office of Special 

Education:  (please become familiar with the IDOE’s 

monitoring requirements associated with special education) 

http://www.doe.in.gov/achievement/individualized-

learning/special-education 

 

August 1 

Monthly check for 

the 1
st
 semester. 

English Language Learners Personnel The Organizer shall submit evidence that appropriate staff is 

hired to serve the school’s student population of English 

Language Learners. 

The Organizer shall submit documentation of identified 

students as English Language Learners (monthly for the 1
st
 

semester). 
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 5 

 

IV. Facilities, Furnishings, and Equipment 
 

Due Date Area of Review Document Description Status / Verification 

March 1 Timeline for Renovation  The Organizer shall create and submit a timeline for facility 

renovation. 

 

March 1 Acquisition / Lease Agreement 

 

The Organizer shall submit documentation as evidence that 

the location and facility for the school has been acquired 

through purchase, lease, or other appropriate means. 

 

First Day of School Certificate of Occupancy The Organizer shall submit its Certificate of Occupancy. 

 

Indiana Department of Health – Dennis Ehlers 

www.state.in.us/isdh/24945.htm 

 

March 1 Local Municipality Requirements The Organizer shall submit documentation demonstrating the 

school has met all local municipality requirements. 

 

March 1 State Board of Health Inspection 

 

The Organizer shall provide documentation from the State 

Department of Health regarding the inspection. 

 

March 1 County Board of Health Inspection The Organizer shall provide documentation from the County 

Health Department regarding the inspection. 

 

March 1 State Fire Marshall Inspection The Organizer shall provide documentation from the State 

Fire Marshal regarding the inspection.  

 

March 1 Local Fire Department Inspection The Organizer shall provide documentation from the Local 

Fire Department regarding the inspection. 

 

March 1 Local Building Inspection The Organizer shall provide documentation from the City 

Building Inspector regarding the inspection. 

 

March 1 License from County Health 

Department (Food) 

The Organizer shall submit a copy of the license to BSU, 

Office of Charter Schools. 

 

 
V. Insurance

1
 

 

Due Date Area of Review Document Description Status / Verification 

Date of acquisition 

of physical plant 
Certificate of Insurance The Organizer shall submit a certificate of insurance for all 

real and personal property. 

 

                                                 
1
 The University’s contracts attorney will be reviewing Section V. Insurance to check for completeness.  
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Due Date Area of Review Document Description Status / Verification 

Date of acquisition 

of physical plant 
Insurance Coverage for Commercial 

General Liability and Umbrella 

Liability 

The Organizer shall submit certificates of insurance for 

general liability and umbrella liability.  Coverage must take 

effect no later than effective date of acquisition of physical 

plant. 

 

May 1 Insurance Coverage for Governing 

Board 

The Organizer shall submit documentation regarding 

certificates of insurance for Directors’ and Officers’ liability. 

 

August 1 Insurance Coverage for Employees The Organizer shall submit documentation regarding 

certificates of insurance for the following: 

 Educators’ Legal Liability; 

 Employment Practices Liability; 

 Automobile Liability;  

 Sexual Abuse Liability; and 

 Workers Compensation Liability. 

 

August 1 Employee Dishonesty Insurance or 

Bond 

The Organizer shall submit proof of employee dishonesty 

insurance or bond. 

 

 

VI. Financial 

 

Due Date Area of Review Document Description Status / Verification 

April 30th Financial Planning The Organizer will submit an updated First-Year Budget and 

Cash Flow Projections 

 

The 15
th
 of the 

month following the 

previous month end 

report (e.g., April 30 

reports are due on 

May 15
th
). 

 

Reports are due 

monthly from 

May 15
th
 through 

October 15
th
. 

Financial Health The Organizer must submit monthly a Statement of Net 

Assets. 

 

 

The Organizer must submit monthly a Statement of Revenue 

and Expenditures. 
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Closure Protocol 

For Charter Schools Authorized by  
the Indiana Charter School Board 

 
Adopted September 2013 

 
 
 
 
 
 
 

 
 

 
For more information, please visit the 

Indiana Charter School Board website: 
http://www.in.gov/icsb  
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The Indiana Charter School Board (“ICSB”) must develop a charter school protocol “to ensure timely 
notification to parents, orderly transition of students and student records to new schools, and proper 
disposition of school funds, property, and assets” (IC 20-24-9-4.5 (a)). Additionally, the ICSB must, if a 
charter school closes for any reason, “oversee and work with the closing charter school to ensure a smooth 
and orderly closure and transition for students and parents…” (IC 12-24-9-4.5(b)).  This document is 
designed to both fulfill these statutory obligations and to provide transparency and information to ICSB-
authorized schools. 

The closure process has three major components: (1) notice; (2) presenting contrary evidence to closure; 
and (3) winding down of operations. These components are similar for both revocation and nonrenewal, 
though some components differ slightly.  The legal difference between revocation and nonrenewal is a 
distinction in time.  Revocation happens when an authorizer cancels the Charter for cause during the 
charter term (e.g., in year two).  Nonrenewal takes place at the end of the charter term if an authorizer 
determines that another charter should not be issued.   

Since nonrenewal is simply deciding to not renew a contract, there is no contractual interest at stake.  
Therefore, legally, due process is not required for instances of nonrenewal.1  However, the ICSB, in the 
interest of fairness and transparency, provides an opportunity for a representative of the Organizer to 
present evidence contrary to staff’s recommendation for nonrenewal before the ICSB votes on the subject. 

Revocation Process 

The ICSB staff will provide a written recommendation to revoke the charter agreement to the ICSB.  After 
hearing the recommendation, the ICSB will vote on whether to revoke the Charter. If the ICSB votes to 
revoke the Charter, the Organizer, via the Board Chairman, and Principal will be notified within 24 hours via 
phone or email with a certified letter to follow.  Revocation notification will include (1) the grounds for 
revocation; (2) a revocation date; and (3) an explanation of the appeals process timeline.   

If the Organizer wishes to appeal a revocation decision, the Organizer must indicate its intention in writing 
within fifteen (15) business days.  If an appeal is received within fifteen (15) business days of the ICSB 
revocation decision, an informal hearing will be held by the ICSB within an informal hearing will be held by 
the ICSB within twenty-five (25) business days, but no sooner than five (5) business days, from the receipt 
of the petition to appeal the revocation.  During the hearing, ICSB staff will present the reasons and 
evidence supporting revocation.  The Organizer, in turn, may (1) present evidence; (2) have an attorney 
present; (3) present witnesses to testify in opposition of the reasons given for revocation; and/or (4) provide 
a proposed corrective action plan. ICSB staff will arrange for space and staffing, including the appointment 
of an independent hearing officer (“IHO”).  The IHO will consider all evidence presented and then make a 
recommendation to the ICSB in a formal public meeting. The ICSB’s vote on the IHO’s recommendation is 
considered the “final decision” regarding the revocation. 

                                                           
1 Charter Agreement, 15.3: Renewal.  The Charter may be renewed or not renewed, solely at the discretion of the Indiana 
Charter Board.  In considering any renewal, the Indiana Charter Board shall request the Executive Director to review the 
Organizer’s performance in operating the Charter School, including the progress of the Charter School in achieving the academic 
goals set forth in the Application and the Accountability Plan and comply with the process set forth in IC § 20-24-4-1 and IC § 20-
24-4-3.  In addition, the Organizer may choose not to renew the Charter and shall communicate its intent to not seek renewal of 
the Charter to the Executive Director in writing by September 1st of the final charter year. 
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Nonrenewal Process 

The ICSB staff will provide a written recommendation to nonrenew the charter agreement to the ICSB.  The 
Organizer and the Principal of the School will also receive the written recommendation via email at least 
five days prior to the ICSB meeting.  After presented with the staff’s recommendation, the Organizer’s 
response to the recommendation to nonrenew (30 minutes), and relevant public testimony (30 minutes), the 
ICSB will vote on whether  or not to nonrenew the Charter. The ICSB’s decision to nonrenew is final.  If the 
ICSB votes to nonrenew the Charter, the Organizer, via the Board Chairman, and Principal will be notified 
within 24 hours via phone or email with a certified letter to follow.  Nonrenewal notification will include the 
projected last day of charter existence. 

Winding Down of Operations 

Please send Appendix A for the processes for the winding down of operations.2 

  

                                                           
2 Charter Agreement, 15.7: Non-Renewal, Revocation, or Expiration.  If the Charter is not renewed, is revoked, or expires:  
a. the Organizer shall be responsible for winding down the operations of the Charter School, including payment of any 
and all debts, loans, liabilities (contingent or otherwise) and obligations incurred at any time by the Organizer in connection with 
the operation of the Charter School.  Under no circumstances shall the Indiana Charter Board, or its employees, agents, or 
representatives, or those acting on behalf of the Indiana Charter Board’s employees, agents and representatives, be responsible 
for such obligations. 

b. the Organizer shall cooperate with the Executive Director to effect the orderly closing of the Charter School. 
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Develop/Monitor Implementation of the Closure Plan 

Completion 
Date 

Description of Required Actions Responsible 
Party 

Status 

w/in 48 hours of 
ICSB’s vote to 
close the charter 
school 

Establish Transition Team, Develop Closure Plan, and Assign 
Roles 
Transition team may include: 
1. Lead person from ICSB staff. 
2. Charter school board chair or designee. 
3. Lead administrator from the charter school. 
4. Lead finance person from the charter school. 
5. Lead person from the charter school faculty. 
6. Lead person from the charter school parent organization. 

School Lead 
ICSB Lead 

 

w/in 5 business 
days of ICSB’s 
vote to close the 
charter school 

Assign Transition Team Action Item Responsibilities 
Develop plan, exchange contact information and assign roles. 
Agree on a meeting schedule to review progress and interim, written 
status reports to include: 
1. Reassignment of students. 
2. Return or distribution of assets. 
3. Transfer of student records. 
4. Notification to entities doing business with the school. 
5. The status of the school’s finances. 
6. Submission of all required reports and data to the ICSB and/or 

state. 

School Lead 
ICSB Lead 

 

w/in 60 days of 
the end of the 
fiscal year 

Submit Final Report 
Submit a final report to the ICSB detailing completion of the closure 
plan. 

School Lead 
 

 

Notification and Initial Steps 
Completion 

Date 
Description of Required Actions Responsible 

Party 
Status 

Parent Notification and Information Dissemination 
w/in 48 hours of 
ICSB’s vote to 
close the charter 
school 

Parent Contact Information 
Create a Parent Contact List to include: 
1. Student name 
2. Parent name 
3. Address 
4. Telephone 
5. Email 

Provide a copy of the parent contact information to the ICSB. 

School Lead  

w/in 48 hours of 
ICSB’s final vote 
to close the 
charter school 

Notify Parents / Guardians of Closure Decision 
Within one day of the ICSB’s vote to close the charter school, ICSB 
staff and charter staff/board collaborate to ensure that parents / 
guardians are notified regarding the closure decision. Such notification 
includes: 
1. Notification of the closure decision. 
2. Timeline for transition. 
3. Assurance that instruction will continue through the end of the 

school year or the date when instruction will cease. 
4. Assurance that parents/students will be assisted in the 

reassignment process. 
5. FAQ about the charter closure process. 

ICSB Lead 
School Lead 
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6. ICSB and School contact information for parents/guardians with 
questions. 

w/in 10 business 
days of ICSB’s 
final vote to close 
the charter school 

Convene Parent Closure Meeting 
Plan and convene a parent closure meeting  
1. Make copies of “Closure FAQ” document available. 
2. Provide overview of ICSB board closure policy and closure 

decision. 
3. Provide calendar of important dates for parents. 
4. Provide specific remaining school vacation days and date for end 

of classes. 
5. Present timeline for transitioning students. 
6. Present timeline for closing down of school operations. 
7. Provide contact information. 

ICSB Lead  

Staff Notification and Information Dissemination 
w/in 48 hours of 
ICSB’s vote to 
close the charter 
school 

Faculty Contact Information 
Create Faculty Contact List that includes: 
1. Name 
2. Position 
3. Address 
4. Telephone 
5. Email 

Provide a copy of the list to the ICSB. 

School Lead  

w/in 10 business 
days of ICSB’s 
final vote to close 
the charter school 

Meet with Charter School Faculty and Staff 
Principal, charter board chair, and ICSB staff meet with the faculty and 
staff to: 
1. Discuss reasons for closure. 
2. Emphasize importance of maintaining continuity of instruction 

through the end of the school year. 
3. Discuss plans for helping students find new schools. 
4. Identify date when last salary check will be issued, when benefits 

terminate, and last day of work. 
5. Describe assistance, if any, that will be provided to faculty and 

staff to find new positions. 

ICSB Lead  

Partner Notification and Information Dissemination 
w/in 24 hours 
ICSB’s vote to 
close the charter 
school and ten 
business days of 
ICSB’s final vote 
to close the 
charter school 

Notify the Indiana Department of Education  
Within one day of the ICSB’s vote to close the charter school, notify the 
Indiana Department of Education Office of Charter Schools. 
Within ten days of the ICSB’s final vote to close the charter school, 
notify the following departments and agencies: 
1. School finance 
2. Grants management 
3. Federal programs 
4. PERF 
5. Assessment 
6. Data reporting 
7. Child nutrition 

ICSB Lead  
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w/in 24 hours of 
ICSB’s vote to 
close the charter 
school 

Notify School Districts Materially Impacted 
Within one day of the ICSB’s vote to close the charter school, notify 
districts materially impacted by the closure decision, including: 
1. Possible appeals and timeline for final decision. 
2. Copy of the letter sent to parents. 
3. Copies of letters sent to other stakeholders (e.g., faculty). 
4. FAQ about the charter closure process. 
5. Information about the plan being developed to ensure an orderly 

closure process. 
6. Authorizing board decision materials (e.g., a resolution to close 

school, copy of a termination agreement), if available. 
7. Contact information for questions. 

ICSB Lead  

w/in 10 business 
days of a key 
event 

Send Additional and Final Notifications 
Notify parents, staff, the IDOE, and affected school districts in writing 
after key events. 

 

ICSB Lead  

Media 
w/in 24 hours of 
ICSB’s initial vote 
to close the 
charter school 

Talking Points 
Create talking points directed towards parents, faculty, community and 
press.  Focus on communicating plans for orderly transition of students 
and staff.  Distribute to the transition team. 

ICSB Lead  

w/in 24 hours of 
ICSB’s vote to 
close the charter 
school 

Press Release 
Create and distribute a press release that includes the following: 
1. History of the school; 
2. Authorizing board closure policies; 
3. Reason(s) for school closure; 
4. Outline of support for students, parents, and staff; and  
5. A press point person for the ICSB and for the school. 

ICSB Lead  

Budget 
w/in 5 business 
days of ICSB’s 
final vote to close 
the charter school 

Review Budget 
1. Review budget to ensure that funds are sufficient to operate the 

school through the end of the school year, if applicable. 
2. Emphasize the legal requirement to limit expenditures to only 

those in the approved budget, while delaying approved 
expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Make revisions that take into account closure and associated 
expenses while prioritizing continuity of instruction. 

4. Identify acceptable use of reserve funds. 

School Lead  

Finalize School Affairs: Governance and Operations 
Completion 

Date 
Description of Required Actions Responsible 

Party 
Status 

Summer School 
TBD Terminate Summer Instruction Program 

Take appropriate action to terminate any summer instruction, such as 
canceling teaching contracts. 

School Lead  

Student Records 
TBD Secure Student Records 

Ensure all student records are organized, up to date, and maintained in 
a secure location. 

School Lead  

TBD Transfer Student Records and Testing Material 
Identify an appropriate entity to hold student records.  Send student 
records, including: 

School lead  
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1. Individual Education Programs (IEPs) and all records regarding 
special education and supplemental services. 

2. Student health / immunization records. 
3. Attendance record. 
4. Any testing materials required to be maintained by the school. 
5. Student transcripts and report cards. 
6. All other student records. 

  
The school must contact the relevant districts of residence for students 
and notify districts of how (and when) records will be transferred.  In 
addition, the school must create a master list of all records to be 
transferred and state their destination. 
 
Document the transfer of records to include: 
1. The number of general and special education records transferred. 
2. Date of transfer. 
3. Signature and printed name of the charter school representative 

releasing the records. 
4. Signature and printed name of the organization who receives the 

records. 
Assets and Location 
TBD Maintain Identifiable Location 

Maintain the school’s current location through the winding up of its 
affairs or relocate its business records and remaining assets to a 
location with operational telephone service that has voice message 
capability. In the event the facility is sold or otherwise vacated before 
concluding the school’s affairs, the school must relocated its business 
records and remaining assets to a location where a responsive and 
knowledgeable party is available to assist with closure operations.  The 
school must maintain operational telephone service with voice 
message capability, and maintain custody of business records until all 
business and transactions are completed and legal obligations are 
satisfied.  The school must immediately inform the ICSB if any change 
in location or contact information occurs. 

School Lead  

ongoing Protect School Assets 
Protect the school’s assets and any assets in the school that belong to 
others against theft, misappropriation and deterioration. 
1. Maintain existing insurance coverage on assets, including facility 

and vehicles, until the disposal of such assets in accordance with 
the closure plan. 

2. Negotiate school facility insurance with entities that may take 
possession of school facility – lenders, mortgagors, bond holders, 
etc. 

3. Obtain or maintain appropriate security services. Action may 
include moving assets to secure storage after closure or loss of 
facility. 

School Lead  

TBD Inventory assets 
Inventory school assets, and identify items: 
1. Loaned from other entities. 
2. Encumbered by the terms of a contingent gift, grant or donation, 

or a security interest. 
3. Belonging to the EMO/CMO, if applicable, or other contractors. 
4. Purchased with federal grants (dispose of such assets in 

accordance with federal regulations). 

School Lead  
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Return assets not belonging to school where appropriate 
documentation exists. Keep records of assets returned. 

Contracts 
Within 10 
business days of 
ICSB’s final vote 
to close the 
charter school 

Notify Commercial Lenders / Bond Holders 
Within 10 days after the final decision on the charter school closure 
and after all appeals have been exhausted, notify banks, bond holders, 
etc., of the school’s closure and a likely date as to when an event of 
default will occur as well as the projected date of the last payment by 
the school toward its debt. 

School Lead  

TBD Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school 
closure. Notify state and federal agencies overseeing the school’s 
grants that the school will be closing. 

School Lead  

Within 10 
business days of 
ICSB’s final vote 
to close the 
charter school 

Notify Educational Service Provider (ESP) and Termination of 
Contract  (if applicable) 
Review the management agreement and take steps needed to 
terminate the agreement at the end of the school year or when the 
charter contract expires. 
1. Notify the ESP of termination of education program by the 

school’s board, providing the last day of classes. 
2. Provide notice of non-renewal/revocation in accordance with the 

ESP contract. 
3. The management company should be asked for a final invoice 

and accounting, including an accounting of any retained school 
funds and the status of grant funds. 

4. The school and the management company should agree upon 
how the company will continue to provide educational services 
until the last day of instruction. 

5. The school and the management company agree when other 
services including business services will end. 

6. Provide notice that the ESP should remove any property lent to 
the school after the end of classes; and  

7. Request a receipt of such property. 

Provide a copy of this notification to the ICSB. 

School Lead  

TBD Notify Employees and Benefit Providers 
Formally notify all employees of termination of employment at least 60 
days before closure to include date of termination of all benefits in 
accordance with applicable law and regulations (i.e. COBRA) and 
eligibility for Indiana Unemployment Insurance pursuant to any 
regulations of the Indiana Department of Labor. Notify benefit providers 
of pending termination of all employees, to include: 
1. Medical, dental, vision plans. 
2. Life insurance. 
3. Cafeteria plans. 
4. 403(b), retirement plans. 
5. PERF 
Consult legal counsel as specific rules and regulations may apply to 
such programs. 

School Lead  

TBD List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and 
unpaid with respect to such creditor or debtor. 
1. This list is not the same as the contractor list, below, but may 

include contractors. 

School Lead  
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2. Creditors include lenders, mortgage holders, bond holders, 
equipment suppliers, service providers and secured and 
unsecured creditors. A UCC search should be performed to 
identify secured creditors. 

3. Debtors include persons who owe the school fees or credits, any 
lessees or sub-lessees of the school, and any person holding 
property of the school. 

TBD Notification to Creditors 
Solicit from each creditor a final accounting of the school’s accrued and 
unpaid debt.  Compare the figures provided with the school’s 
calculation of debt and reconcile. 
 
Where possible, negotiate a settlement of debts consummated by a 
settlement agreement reflecting satisfaction and release of the existing 
obligations. 
 
Provide the ICSB a written summary of this activity. 

School Lead  

TBD Reconcile with ICSB 
Reconcile ICSB billings and payments. If the school owes the ICSB 
money, it should list the ICSB as a creditor and treat it accordingly. 

School Lead 

TBD Notify Contractors and Terminate Contracts 
The school must formulate a list of all contractors with contracts in 
effect and:  
1. Notify them regarding school closure and cessation of operations; 
2. Instruct contractors to make arrangements to remove any 

contractor property from the school by a date certain (copying 
machines, water coolers, other rented property); 

3. Retain records of past contracts as proof of full payment;  
4. Maintain telephone, gas, electric, water, insurance; and 
5. Terminate contracts for goods and services as of the last date 

such goods or services will be needed. 

Provide the ICSB written notice of such notification. 

School Lead  

TBD Vendors 
The school must:  
1. Create a vendor list, including food and transportation vendors; 

and 
2. Notify vendors of closure and cancel or non-renew agreements as 

appropriate. 

Provide ICSB with a copy of all documents. 

School Lead  

Maintain Corporate Records 
TBD Maintain Corporate Records 

Maintain all corporate records related to: 
1. Loans, bonds, mortgages and other financing. 
2. Contracts. 
3. Leases. 
4. Assets and asset distribution. 
5. Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
6. Governance (minutes, bylaws, policies). 
7. Employees (background checks, personnel files). 
8. Accounting/audit, taxes and tax status, etc. 
9. Personnel. 
10. Employee benefit programs and benefits. 

School Lead  
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11. Any other items listed in the closure plan. 
 

Determine where records will be stored after dissolution. 

Finalize School Affairs: Finance 
Completion 

Date 
Description of Required Actions Responsible 

Party 
Status 

Tax Status 
Throughout closure 
process 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status, including: 
1. Notify IRS regarding any address change. 
2. File required tax returns and reports. 

School Lead  

Disposition  
TBD Disposition of Property 

Check with Indiana Department of Education regarding proper 
procedures for disposition of property purchased with federal funds. 

School Lead  

TBD Disposition of Inventory 
Establish a disposition plan (e.g., auction), and establish a payment 
process (e.g., cash, checks, credit cards) for any remaining items. 
Provide the ICSB with a copy of all documents. 

School Lead  

TBD Disposition of Real Property (e.g., facility) (if applicable) 
Determine the steps for disposing of real property. 

School Lead  

Determine PERF Obligations 
TBD Determine PERF Obligations 

Contact PERF to determine remaining liabilities for employee 
retirement program. 

School Lead  

Federal Grants 
Within 60 days of 
the end of 
classes 

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any 
required expenditure reports or receipts and any required program 
reports, including disposition of grant assets. 

School Lead  

Final Steps 
TBD Itemize Financials 

Review, prepare and make available the following: 
1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused 

checks, petty cash, bank accounts, and payroll reports including 
taxes. 
 

Collect and void all unused checks and destroy all credit and debit 
cards. Close accounts after transactions have cleared. 

School Lead  

w/in 120 days of 
the end of 
classes 

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the 
status of all contracts and other obligations of the school, and all funds 
owed to the school, showing: 
1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith 

efforts have been made to collect same. 
4. Each remaining debtor and the amounts owed. 
 
Provide a copy of the final statement to the ICSB. 

School Lead  

TBD Complete Final Financial Audit School Lead 
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Complete a financial audit of the school by a date to be determined by 
the ICSB. 

Finalize School Affairs: Reporting 
Completion 

Date 
Description of Required Actions Responsible 

Party 
Status 

TBD Prepare End-of-Year Reports 
Prepare and submit all required end-of-year reports to the ICSB and 
the Indiana Department of Education. 

School Lead  

One week after 
the end of 
classes 

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice 
of where student records will be sent as well as contact information. 

School Lead  

Dissolution (if applicable) 
Completion 

Date 
Description of Required Actions Responsible 

Party 
Status 

TBD Dissolve the Charter School 
1. The charter school board adopts a resolution to dissolve that 

indicates to whom the assets of the non-profit corporation will be 
distributed after all creditors have been paid. 

2. Unless otherwise provided in the bylaws, the members (if any) or 
board votes on the resolution to dissolve. A non-profit corporation 
is dissolved upon the effective date of its articles of dissolution. 

School Lead  

TBD Notify the Secretary of State 
After the resolution to dissolve is authorized, dissolve the corporation 
by delivering to the Secretary of State for filing articles of dissolution 
setting forth: 
1. The name of the non-profit corporation. 
2. The address of the non-profit corporation’s principal office. 
3. The date dissolution was authorized. 
4. If dissolution was authorized by the directors, a statement to that 

effect. 
5. If dissolution was approved by the members, a statement of the 

number of votes cast for the proposal to dissolve. 
6. Such additional information as the Secretary of State determines 

is necessary or appropriate. 

School Lead  

TBD Notify Known Claimants 
Give written notice of the dissolution to known claimants within 90 days 
after the effective date of the dissolution. 

School Lead  

TBD End Corporate Existence 
A dissolved non-profit corporation continues its corporate existence, 
but may not carry on any activities except as is appropriate to wind up 
and liquidate its affairs, including:  
1. Collecting its assets. 
2. Transferring, subject to any contractual or legal requirements, its 

assets as provided in or authorized by its articles of incorporation 
or bylaws. 

3. Discharging or making provision for discharging its liabilities. 
4. Doing every other act necessary to wind up and liquidate its 

assets and affairs. 

School Lead  

TBD Notify IRS 
Notify the IRS of dissolution of the education corporation and its 
501(c)(3) status and furnish a copy to the ICSB. 

School Lead  
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Ball State University – Office of Charter Schools 

School Closure Plan Implementation 

SUMMARY 

Required Actions Responsible Party Deadline Date Status 
Establish Transition Team: 

1. Lead person from authorizer staff 
2. Charter school board chair 
3. Charter school lead administrator 
4. Charter school lead finance person 

   

Establish a Meeting and Reporting Schedule: 
1. Reassignment of students 
2. Disposition of assets 
3. Transfer of student records 
4. Notification to entities doing business with the 

school 
5. Status of school’s finances 
6. Submission of all required data to authorizer and/or 

state 

   

Submit Final Report 
School submits final report to OCS, detailing completion of 
closure plan 

   

GOVERNANCE AND OPERATIONS 

Required Actions Responsible Party Deadline Date Status 
Maintain Identifiable Location 
Maintain the school’s current location through the winding 
up of its affairs or relocate all records and remaining assets 
to an identifiable location 
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Required Actions Responsible Party Deadline Date Status 
Terminate EMO Agreement (if applicable) 
Review management agreement and take steps necessary to 
terminate the agreement: 

1. Clear agreement between school and EMO regarding 
educational services through last day of instruction 

2. Clear agreement between school and EMO regarding 
when other services will end 

3. Agreement regarding when EMO will provide school 
with a final invoice and accounting, including any 
retained school funds and the status of grant funds  

   

Notify Lenders/Investors 
Notify banks, bondholders, etc. of the school’s closure, a 
likely date as to when an event of default will occur, and the 
projected date of the last payment by the school toward its 
debt 

   

Maintain Corporate Records: 
1. Organizational documents (articles of incorporation, 

bylaws, etc.) 
2. Governance documents (board minutes, resolutions, 

etc.) 
3. Contracts 
4. Leases 
5. Assets and asset distribution 
6. Grants 
7. Employee records 
8. Employee benefit programs 
9. Loans, bonds, mortgages, and other financing 

documents 
10. Accounting and bank records 
11. Tax records, including tax status documents 
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Required Actions Responsible Party Deadline Date Status 
Notify Employees and Benefit Providers 
Formally notify all employees of termination of employment, 
including date of final salary payment and date of 
termination of all benefits in accordance with applicable 
laws (i.e., COBRA).  Notify benefit providers of pending 
termination of all employees, including: 

1. Medical, dental, and vision plans 
2. Life insurance 
3. Retirement plans 
4. Other benefits 

   

Notify Contractors and Terminate Contracts 
1. Notify all contractors of school closure 
2. Retain records of all contracts and payments 
3. Terminate contracts for goods and services as of the 

last date such goods and services will be needed 

   

Transfer Student Records 
Send student records to appropriate entity, including: 

1. IEPs and all records regarding special education and 
supplemental services 

2. Student health/immunization records 
3. Attendance records 
4. Any testing materials required to be maintained by 

the school 
5. Student transcripts and report cards 
6. All other student records 

Document the transfer of records, including: 
1. Number of general and special education records 

transferred 
2. Date of transfer 
3. Signature and printed name of charter school 

representative releasing records 
4. Signature and printed name of representative 

receiving records 
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Required Actions Responsible Party Deadline Date Status 
Inventory Assets 
Inventory school assets, and identify items: 

1. Loaned from other entities 
2. Encumbered by terms of a contingent gift or grant, or 

a security interest 
3. Owned by EMO/CMO 
4. Purchased with Public Charter School Program grant 

funds 
Dispose of assets as required by applicable source and 
document asset disposition 

   

FINANCE 

Required Actions Responsible Party Deadline Date Status 
Review and Revise School Budget: 

1. Review school budget and overall financial condition 
2. Revise budget to reflect closure and associated 

expenses 
3. Identify use of reserve funds, beginning with 

repayment of outstanding Common School Loan 
balance 

   

Maintain IRS 501(c)(3) Status: 
1. Notify IRS regarding address change 
2. File required final tax returns 

   

Notify all Funding Sources: 
1. Notify all state and federal agencies of last date of 

operation 
2. Notify all charitable partners of last date of operation 

   

Creditors and Debtors: 
1. List all creditors and debtors, including amounts 

owed 
2. Notify all creditors of school’s closure and request a 

final invoice 
3. Notify all debtors of amounts owed and request 

payment  

   

 

PR/Award # U282A170017 

Page e683 



Required Actions Responsible Party Deadline Date Status 
Itemize Financials 
Review, prepare, and make available the following: 

1. Fiscal year-end financial statements 
2. Cash analysis 
3. Bank statements for the final year, investments, 

payables, unused checks, petty cash, and payroll 
reports 

4. Collect and void all unused checks 
5. Destroy all credit and debit cards 
6. Close all accounts after transactions have cleared 

   

Close Out All Grants: 
1. Prepare final accounting for all grant funds 
2. File all final reports required by grants 

   

Retain Auditor to Prepare Final Financial Statements    

REPORTING 

Required Actions Responsible Party Deadline Date Status 
Prepare and Submit all End-of-Year Reports Required 
by: 

1. Authorizer 
2. State Department of Education 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents/guardians with copies of final report cards 
and notice of where student records will be sent 
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DISSOLUTION 

Required Actions Responsible Party Deadline Date Status 
Dissolve the Charter School: 

1. Charter school board adopts resolution to dissolve 
that indicates to whom the assets of the non-profit 
corporation will be distributed after all creditors 
have been paid 

2. Unless otherwise provided in the bylaws, the 
members or board votes on a resolution to dissolve 
the corporation 

 

   

Notify the Secretary of State: 
After authorizing the resolution to dissolve, dissolve the 
corporation by delivering to the Secretary of State for filing 
articles of dissolution setting forth: 

1. The name of the non-profit corporation 
2. The address of the non-profit corporation’s principal 

office 
3. The date dissolution was authorized 
4. Any other information the Secretary of State may 

require 

   

End Corporate Existence 
 A dissolved non-profit corporation continues its corporate 
existence only to carry on activities appropriate to wind up 
and liquidate its affairs, including: 

1. Collecting its assets 
2. Transferring its assets 
3. Discharging its liabilities 

   

Notify IRS 
Notify the IRS of dissolution of the education corporation 
and its 501(c)(3) status and furnish a copy to the authorizer 
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1242-BudgetNarrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-032717-002 Received Date:May 18, 2017 12:37:19 PM EDTTracking Number:GRANT12401813
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The Indiana Department of Education (IDOE) requests an award of $59,966,577.52 over five 
years to support the opening, replication, or expansion of high quality charter schools and 
provide quality technical assistance. $54,000,000 of the total funds will be used to directly 
support the high-quality charter schools through a competitive subgranting process to satisfy the 
90% requirement. 
 

t 
a) Personnel charges of 2.45 FTE reflect an initial amount of  

 
b) .05 FTE Director of Title Grants and Support . Nathan Williamson will 

serve as the project director and dedicate 5% of his time to overseeing the 
effective administration and implementation of this project. See job description in 
Appendix B 

c) 0.9 FTE Assistant Director- CSP  annual salary). This 
individual will oversee the daily operations of the CSP grant, with direction from 
the Director of Title Grants and Support. The Assistant Director will direct the 
training activities, contractual agreements with the technical assistance partners, 
implement of the project application, effective oversight of the grant and 
monitoring of subgrantees, and provide project evaluation. This individual will 
supervise the activities of the 1.0 FTE charter school specialists. See job 
description in Appendix B 

d) 1.0 FTE Charter School Specialist ). This represents 2-3 
individuals that will support CSP grant oversight and technical assistance. The 
Specialists will manage the appropriate grants, participate in onsite monitoring, 
coordinate monitoring reports, and deliver technical assistance.  See job 
description in Appendix B 

e) 0.5 FTE Charter School Controller/Auditor ( This individual will provide 
internal fiscal support to IDOE to process grant contracts, provide fiscal guidance 
to subgrantees, and conduct ongoing audits. See job description in Appendix B 

f) In-Kind: The following individuals will provide in-kind, intermittent support to the 
CSP project. See respective resumes in Appendix B 

i) Dr. John Keller (Chief Technology Officer). Dr. Keller will provide IT, data, 
and accountability support to the CSP staff to improve IDOE practices to 
support charter school implementation of informational technology and 
data analysis.  

ii) Kent Hatcher (Chief Financial Officer). Kent Hatcher will provide fiscal 
and contracting support to the CSP staff to improve IDOE practices to 
support charter school fiscal sustainability and operational procedures. 

iii) Dr. Scott Syverson (Chief Talent Officer). Dr. Syverson will provide talent 
acquisition support to the CSP staff to improve IDOE practices to support 
charter school retention, recruitment, and development of charter school 
teachers and leaders. 
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iv) Kelly Wittman (Chief Academic Officer). Kelly Wittman will provide 
academic support to the CSP staff to improve IDOE practices to support 
charter school alignment of curriculum, instruction, and assessment. 

v) Dr. Azure DS Angelov (Director of Research). Dr. Angelov will provide 
research and evaluation support to the CSP staff to improve IDOE 
practices to support charter schools with fidelity of implementation of 
evidence based best practices and the responsible conduct of research. 

vi) Valerie Beard (Senior English Learning and Migrant Education 
Specialist). Valerie Beard will deliver English learner professional 
development sessions at the annual charter trainings and design 
technical assistance tools to improve the charter schools’ English learner 

programming, including identification and evaluation processes. 
vii) Steve Yockey (Special Education Specialist) will deliver special education 

professional development sessions at the annual charter trainings and 
design technical assistance tools to improve the charter schools’ special 

education programming, including identification and evaluation 
processes. 

 
  

a. Fringe benefits charges for the 2.45 FTE reflect an initial amou  
 

b. The State of Indiana calculates fringe for the full-time positions and for the additional 
IDOE personnel/PARS positions at an average rate of   

 
Travel ($40,000)-  

a. In-state/Inter-state Travel: The travel budget includes $4,000 annually  ($20,000 over 
five years) for in-state or inter-state travel expenses that will be incurred traveling 
between sites and the IDOE in Indianapolis for onsite monitoring, technical assistance, 
or regional professional development sessions. In-state travel includes the use of rental 
cars for trips over 120 miles round-trip (State travel policy requirement), hotels when 
overnights are required (in-state rate capped at $89 plus tax per night), per diem for 
travel requiring overnight ($26 per day), and mileage for round trips that are less than 
120 miles at the state rate at the time of travel ($0.38 per mile currently). The travel 
budget also represents one additional out-of-state trip to another SEA to collaborate 
between states regarding charter school and authorizing best practices, and will be paid 
in accordance with state travel rules anticipated at $500/per person airfare; $300/night 
hotel at 3 nights per person; ground transportation at $25/day; and per diem of $26/day 

b. Out-of-State Project Director Meeting: The travel budget includes $4,000 annually 
($20,000 over five years) for out-of-state travel expenses to cover the costs of 2 
individuals to attend the annually required project director meetings in Washington, D.C. 
The costs will be paid in accordance with state travel rules, which are anticipated 
at$500/per person/airfare; $300/night hotel at 3 nights per person; ground transportation, 
baggage, parking at $25/day per person ; and per diem of $36/day per person.  
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Equipment ($4,000)- Administrative 3% Cost 
a. Technology needs, including computer, monitor, and phone for 2.45 FTE in first year. 

Equipment to be reused in subsequent years. Line item includes costs to repair/refurbish 
equipment as needed and ongoing, minimal IT access charges. 

 
Supplies ($8,000)- Administrative 3% Cost 

a. Funds are request at $1,600/year to cover the costs of printing and duplication of 
products and materials. These include print and electronic project information, project 
reports, training materials, distribution of research reports, and consumable supplies for 
project staff. 

 
 

 
Consolidated Grants Management System   

  shared 

cost of the online grants management system development at $60,000 for the first year 
and then an ongoing maintenance cost of $5,000 each year for the remaining four years. 
The system will address the following activities: 

i. Subgrantee submission of application, required attachments, and monitoring 
documents 

ii. Real-time access for the CSP specialists to review, evaluate, and respond to 
submitted documents 

iii. Creates a comprehensive portal  for all grant related documents, including the 
department’s process of peer reviews, risk assessments, data analysis, and 

monitoring documents 
iv. Ongoing maintenance and development costs 

 
Peer Review Process ( Administrative 3% Cost 
 The Indiana Department will contract with peer reviewers from various backgrounds and 
professions who are well-informed regarding education strategy, policy, evaluation, and 
development of charter schools. Each application will be reviewed by two separate peer 
reviewers before a final third review is conducted by the IDOE CSP staff. Expected average of 
applications is 30/year at $100/application. Due to the double review of each application, total 
annual expected cost is $6,000/yr. 
 
Improvement of Authorizer Quality - Technical Assistances 7% Cost 
 The Indiana Department of Education will partner with a national organization to provide 
high-quality technical assistance and training to authorizers. Three projects will address the 
comprehensive needs of the authorizers to improve the authorizing process in Indiana: 
 

1) Foster an appropriate balance between access and autonomy in four critical areas of 
financial oversight, students with disabilities and English learner compliance, recruitment 
and enrollment, and discipline. 
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a) Deliverables include two in-person trainings and materials made available to all 
authorizers and follow-up access to selected tools and resources. Length of 
project is 6 to 12 months. 

b) Cost: $80,000 
2) Develop a set of Principles & Standards for Quality Charter School Authorizing to serve 

as a guide for formative development for charter authorizers to identify areas of 
improvement or refinement to achieve stronger outcomes. This project will promote 
additional goals that are the responsibility of the authorizers to address equal access, 
accountability and transparency, and autonomy of local operators 

a) Deliverables include state-specific Principles & Standards for Quality Authorizing 
ready for publication and dissemination. Length of project is 9 to 12 months. 

b) Cost: $50,000 
3) Review current Indiana authorizer practices by developing a framework and conduct 

individualized formative collaboration sessions to analyze charter school authorizer 
practices to identify strengths and opportunities to grow their practice as a means to 
increase the percentage of schools in their portfolio rated as quality or improved. 

a) Deliverables include an evaluation framework, criteria, and trainings. Length of 
project is dependent upon the number of authorizers participating in the pilot 
evaluation, but is expected to occur over the five-year life of the grant. 

b) Cost: $60,000 
 

Professional Development for IDOE/Authorizer Staff (  Technical Assistance  
 The Department will offer opportunities for IDOE Staff, both within the Office of Title 
Grants and Support and other divisions or authorizer staff, to receive continual professional 
growth opportunities to better serve the unique needs of charter schools. This may include 
trainings in the areas of fiscal management, authorizer and SEA process alignment, and charter 
innovation. Costs will address time/effort for technical assistance providers to train IDOE and 
authorizer staff and accompanying materials and subscriptions. 
 
Space Rental  Assistance  

 Funds are requested to rent venues to host the Best Practices Showcase that will 
provided each year to highlight promising and research-based practices in charter schools. 
Traditional public schools, charter schools, and nonpublic school students, staff, and community 
members will be invited to attend and participate to develop cross-functional partnerships. 
Venues may be required for additional events, such as annual CSP subgrantee trainings. 
Expected rate is $1000/day for 3 days/per year  
 
Capacity Building Support- Technical Assistance  
 Funds are requested to partner with fiscally sound nonprofit organizations with a record 
of success in supporting best practices in charter schools. The Indiana Department of Education 
will release a technical assistance survey to charter school authorizers, developers, educators, 
and community members to solicit topics that reflect local needs to improve the quality of 
charter schools and support growth in the sector. The IDOE will release the topics addressed in 
the needs assessments within a request for proposal (RFP) or request for information (RFI) for 
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nonprofit organizations or institutions of higher education to develop professional development 
and technical assistance tools to address Indiana charter schools’ unique needs. Expected 2-7 
technical assistance contracts at $50,000 - $250,000 each to focus on, but not limited to: 
 

● Building Quality Capacity via Innovation, Incubation, Expansion, Replication, and 
Improvement ($500,000) 
The success of charter school programming will greatly depend on building the capacity 
of schools and authorizers regarding innovative practices that include, but are not limited 
to: the coordination of incubation efforts; facility renovation and acquisition; financial 
services, auditing and accounting; research on innovative and emerging best practices 
as defined by Level 4 “Evidence Based Under Evaluation” in ESSA; curriculum and 

assessment; school needs assessments; implementation of early childhood education 
initiatives, and charter school evaluations specific to authorization processes. 
 

● Supporting All Students ($500,000) 
Technical assistance and capacity building that will ensure academic and wraparound 
supports are in place to meet the needs of all students.  These may include supports 
and services for English learners and students with disabilities, the provision of 
wraparound services, and meeting the transportation needs of the student population.   

 
● Teacher Recruitment and Retention ($200,000) 

The recruitment and retention of quality teaching staff is vital to ensure equitable access 
to high quality educational opportunities.  This focus area will include expansions of best 
practices in staff and teacher recruitment and retention efforts in Indiana charter schools.     

 
● Instructional Supplies and Technology ($345,000) 

Supports in this area will serve to expand access to instructional supplies and 
technology. 

 
● Professional Development and Licensing ($1,500,000) 

Professional growth must be supported for all Indiana charter schools.  Technical 
assistance in this area may include, but is not limited to: professional development for 
teachers and instructional support staff; travel as part of professional development 
activities; leadership development and licensure; collaborative professional experiences 
between charter and traditional public schools; teacher licensing in special education, 
English language learning, literacy, high ability, STEM, early childhood, and other 
content areas identified as high need and shortage area.  

 
● Parent, Family, and Community Outreach and Empowerment ($500,000) 

This focus area will include expansion and improvement of parent, family, and  
community outreach programs in charter schools.  Collaboration and the forming of 
partnerships with community organizations will be integral to effective charter school 
programming.   
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Evaluation of Impact of Charter Schools on Student Achievement ($200,000)- Technical 
Assistance 7% Cost 
 Funds are requested to conduct a research study utilizing our robust and comprehensive 
longitudinal school choice date set to evaluate the impact of charter schools on student 
achievement, families and communities, and share best practices between charter schools and 
traditional public schools. The study will include comprehensive analysis of student achievement 
data to then identify high-quality charter schools to participate in a multi-case qualitative study to 
identify specific evidence based best practices within school choice contexts. The outcomes of 
the study will include a public dissemination of the findings and implementation of relevant 
findings of IDOE efforts while providing technical assistance and professional development to 
CSP subgrantees. 
 
Data and Training Portal ($200,000)- Technical Assistance 7% 

Based upon the evaluation of impact, annual performance reports for charter schools, 
and the needs assessment derived from appropriate stakeholders, technical assistance 
providers will curate digital tools/resources to incorporate into an online portal or IDOE website 
for ongoing, sustainable support. 
 
Construction 
Not allowed 
 

 
The IDOE expects to fund 60 subgrants over 5 years at the maximum of $900,000 per subgrant. 
(60 x $900,000 = $54,000,000). Over the past five years, Indiana has opened an average of 
nine charter schools per year. However, changes in landscape lead us to believe we will see 
increases in applications. Charter schools have continued to open despite no current CSP 
funding. Additional CSP funding will encourage additional growth while addressing needs that 
are present in urban, rural, and speciality student populations such as early childhood, special 
education, English Language Learners, and postsecondary education. Furthermore, high-
performing charter schools will be encouraged to responsibly replicate or expand based upon 
further funding to support these efforts. 
 

 
 of technical assistance and administration set asides of the grant  

 
Appendix F 
 
Total Costs 
 
$59,966,577.52 request 

 ( ) 
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