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Points Possible Points Scored
Questions
Selection Criteria
Assisting Educationally Disadvantaged Students
1. Disadvantaged Students 15 14
Quality of Project Design
1. Project Design 30 21
Quality of Project Personnel
1. Project Personnel 10 10
Quality of the Management Plan
1. Management Plan 10 4
Quality of the Eligible Applicant
1. Eligible Applicant 20 16
Continuation Plan
1. Continuation Plan 15 14
Sub Total 100 79
Priority Questions
Competitive Preference Priority 1
Access to High-Quality Educational Choice
1. Increasing Access 2 2
Sub Total 2 2
Competitive Preference Priority 2
Dual or Concurrent Enroliment Programs
1. Enrollment Programs 2 1
Sub Total 2 1
Total 104 82
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Technical Review Form

Panel #2 - CSP Developers (84.282E) - 2: 84.282E

Reader #1: Kok kK Kk kK kK
Applicant:  Henderson Collegiate, Inc. (U282E180026)

Questions

Selection Criteria - Assisting Educationally Disadvantaged Students

1. The significance of the contribution the proposed project will make in expanding educational Opportunities for
educationally disadvantaged students and enabling those students to meet challenging State academic
standards. In determining the significance of the contribution the proposed project will make, the Secretary
considers the quality of the plan to ensure that the charter school the applicant proposes to replicate or expand

will recruit and enroll educationally disadvantaged students and serve those students at rates comparable to
surrounding public schools.

Strengths:

The school is currently serving economically disadvantaged students and producing academic achievement that exceeds
local and state performance (e132-e135). The school was rated A+NG in the 2016-2017 NC School Report Cards (e143-
e146), the highest rating available in this state. The school has ranked in the top 3.5% for the past three consecutive
years compared to all public schools in the state (e21).

The expansion of the program to K-12 will enable more disadvantaged students to have access to a demanding college-
prep curriculum. Providing access to this high-quality program from kindergarten through twelfth grade will help students
be prepared to meet the demands of the upper grades by beginning the work at the earliest opportunity.

Weaknesses:

The school currently enrolls 2% English Learners, but the district average is not provided (e25). The school has provided
general plans for recruiting and enrolling additional English Learners (e60).

The school currently serves 4.1% students with special needs, compared to 12.7% in the surrounding district (€26). This
percentage is not yet reflective of the community at large.

Specific enroliment activities for recruiting students in these sub-groups are not described.

Reader's Score: 14

Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design of the proposed project. In determining the quality of the design
of the proposed project, the Secretary considers the following factors:

Reader's Score: 21

Sub Question
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Sub Question

1. (1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project are
clearly specified and measurable

Strengths:

The application gives a narrative of the plan for delivering instruction to students (€32-e33). The program includes
extra support structures such as the extended school day, summer session, year-round school, and after-school
tutoring to address student needs (e38-e39). Differentiation for below-grade level students is provided within a
culture of inclusion whenever possible (e40-e42).

Weaknesses:

No specific goals, objectives, and outcomes are given. It is not clear how the overall broad goals described (e31-
€32) will be met. The plan for training teachers (e45-e46) and purchasing equipment (e46-e48) have no specific
timelines or oversight assigned.

Reader's Score: 7
2. (2) The extent to which the design of the proposed project is appropriate to, and will successfully address,
the needs of the target population or other identified needs
Strengths:

The curriculum and instructional strategies have demonstrated success. School has been rated in the top 3.5
percent of public schools in the state for the past three years (e21) while serving a student population that is highly
diverse (€57). Intervention strategies are well-designed and appropriate to support the target population currently
served.

Weaknesses:

The school has expanded to include grades K-1 (Kindergarten 2016-17, 1st 2017-18) and plans to add grades 2
and 3, but no data is provided to demonstrate success at the primary level. All assessment data provided begins at
4th grade.

Reader's Score: 14
Selection Criteria - Quality of Project Personnel

1. The Secretary considers the quality of the personnel who will carry out the proposed project. In determining the
quality of project personnel, the Secretary considers:

Reader's Score: 10

Sub Question

1. (1) The extent to which the applicant encourages applications for employment from persons who are
members of groups that have traditionally been underrepresented based on race, color, national origin,
gender, age, or disability

Strengths:

The staff and board of directors represent a wide variety of groups, including significant representation from under-
represented groups. The Board of Directors is comprised of members from a variety of sub-groups and age-ranges,
and is gender-balanced. The Executive Director is Latino, and the teaching and leadership teams are 40% African
American and Latino (e67).
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Sub Question
Weaknesses:

No weaknesses noted.

Reader's Score: 1

2. (2) The qualifications, including relevant training and experience, of key project personnel
Strengths:

The co-founders have deep experience in serving the target population of students. Their connections to Teach for
America have attracted additional school leaders who are prepared to serve at risk students (e67-68). All of the

school leaders hold Master’s degrees in relevant fields and have demonstrated commitment to serving high-needs
students (e76-e84).

Weaknesses:

No weaknesses noted.

Reader's Score: 9
Selection Criteria - Quality of the Management Plan

1. The Secretary considers the quality of the management plan for the proposed project. In determining the quality
of the management plan for the proposed project, the Secretary considers the adequacy of the management plan
to achieve the objectives of the proposed project on time and within budget, including clearly defined
responsibilities, timelines, and milestones for accomplishing project tasks.

Strengths:

Use of Federal funds is expected and reasonable. The narrative describes broad expense categories that are related to
the project, including purchase of equipment, training, and some travel expenses (e44-e49). The planned expenses all
pertain to furnishing the new classrooms, training new teachers, and purchasing curriculum and office supplies.

Weaknesses:

There is no structure to the plan. No milestones or timelines are provided. The applicant does not specify responsibility
for various tasks, such as purchasing equipment, determining curricular needs, and managing the budget. The application
would be stronger with a chart of expenses, timelines for purchasing, and responsible employees for each category.

Reader's Score: 4

Selection Criteria - Quality of the Eligible Applicant

1. The extent to which the applicant demonstrates that the charter school to be replicated or expanded is a high-
quality charter school, including:

(1) The degree to which the applicant has demonstrated success in increasing academic achievement, including
graduation rates where applicable, for all students and for each of the

subgroups of students described in section 1111(c)(2) of the ESEA, attending the charter schools the applicant
operates or manages. These subgroups of students include: Economically disadvantaged students, students
from major racial and ethnic groups, children with disabilities, and students who are ELs.

(2) The extent to which the academic achievement results (including annual student performance on statewide
assessments and annual student attendance and retention rates, and where applicable and available, student
academic growth, high school graduation rates, college attendance rates, and college persistence rates) for
educationally disadvantaged students served by the charter schools operated or managed by the applicant have
exceeded the average academic achievement results for such students in the State.
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(3) The extent to which charter schools operated or managed by the applicant have been closed; have had a
charter revoked due to noncompliance with statutory or regulatory requirements; have had their affiliation with
the applicant revoked or terminated, including through voluntary disaffiliation; have had any significant issues in
the area of financial or operational management; have experienced significant problems with statutory or

regulatory compliance that could lead to revocation of the school’s charter; and have had any significant issues
with respect to student safety.

Strengths:

The school has demonstrated that it is a high quality charter school that qualifies for expansion by ranking in the top 3.5%
of all public schools in the state for the past three years (e21). The school has exceeded growth expectations each year
since opening (e69). Since the school qualifies as a Title | school, the majority of students are economically
disadvantaged. Although no specific data for individual sub-groups is given, the school reports that all at-risk subgroups
outperformed the state’s averages (€69). Overall data shows exemplary growth and achievement for all students. The
school reports that it has had no significant compliance or management issues with its authorizer for the past three years
and is operating under a ten-year charter, to be renewed in 2020.

Weaknesses:
Disaggregated data for individual sub-groups is not available. However, since the percentage of students with disabilities

and English Learners is low, these are not significant data points.

Reader's Score: 16

Selection Criteria - Continuation Plan

1. The extent to which the eligible applicant is prepared to continue to operate charter schools that would receive
grant funds in a manner consistent with the eligible applicant’s application once the grant funds under this

program are no longer available.

Strengths:

The school received a 10-year charter on its first renewal and has expressed the expectation that it will receive another
10-year extension in 2020 (e43). There have been no reported concerns with meeting academic, financial and
governance standards (e43). Enroliment is growing and the projected enrollment numbers through the expansion appear
realistic given the community support and enroliment history. The school has provided letters of support from community

and state agencies such as Teach for America, Charter School Growth Fund, and the Vance County Board of
Commissioners, which indicate a high level of confidence and support (€85-e91).

Weaknesses:

The proposed plan is lacking specific details which would provide assurance of continuation based on the projected
budget and enrollment growth. The plan states that the school “will become sustainable on public per pupil revenue and
some philanthropy,” (€51) but does not offer a plan for the amount of donations needed and the proposed sources.

Reader's Score: 14

Priority Questions

Competitive Preference Priority 1 - Access to High-Quality Educational Choice

1. Competitive Preference Priority 1—Supporting High-Need Students by Increasing Access to High-Quality
Educational Choice

This priority is for projects that are designed to increase access to educational choice and improve academic
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outcomes and learning environments for one or more of the following groups of students:

(i) Students in communities served by rural local educational agencies
(i) Children with disabilities

(iii) English learners

(iv) Students who are members of federally recognized Indian Tribes.

Note: Applicants may choose to respond to one or more of the priority areas and are not required to respond to
each priority area in order to receive the maximum available points under this competitive preference priority.

Strengths:

The school program is designed to increase access to college through a rigorous college prep curriculum for grades K-12.
The school’s academic growth index for the grades it currently serves has exceeded expectations since its inception
(e69). The school program includes a variety of solutions to support struggling students, including a nine-hour school
day, extended school year, and intensive intervention courses (e38-e39).

The applicant has a proven track record of enrolling students who are economically disadvantaged. The school enrolls a
higher percentage of African American (69.5% vs 62.6%) and Hispanic/Latino (20.2% vs 13.4%) students compared to the
local district percentages, and the school’s Two or more Races, American Indian, and Asian populations closely mirror the
district rates (e57). With 86% students eligible for Free/Reduced Lunch Program (comparable to the district average of
90% eligible - €56) and other economic factors such as high crime rate and low graduation rates in the region, the school
is serving a population of high-needs students.

Weaknesses:

No weaknesses noted.

Reader's Score: 2

Competitive Preference Priority 2 - Dual or Concurrent Enroliment Programs

1. Competitive Preference Priority 2—Dual or Concurrent Enroliment Programs and Early College High Schools

The extent to which the proposed project is designed to increase student access to, participation in, and
completion of dual or concurrent enroliment programs or early college high schools.

Strengths:

The applicant has a comprehensive plan to include dual enrollment for students in grades 11 and 12 (e26-e27). The
program offerings for 2018-19 are being expanded to allow more students to participate. Additionally, the school is
providing guidance to improve student engagement in dual enrollment courses.

Weaknesses:

Data is not available to demonstrate if current dual enroliment options, which are being offered online, are successful in
enabling students to earn college credit. The application describes the expansion of AP courses, but does not provide
data for the success rate of students who have taken AP courses to date. The application would be stronger with data

demonstrating that students are passing the AP exams and earning college credit at rates comparable to state or district
averages (e27).

Reader's Score: 1
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Status: Submitted
Last Updated: 06/15/2018 11:31 AM
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Status: Submitted
Last Updated: 06/20/2018 07:31 AM

Technical Review Coversheet

Applicant:  Henderson Collegiate, Inc. (U282E180026)

Reader #2: *kkkkkkkkk
Points Possible Points Scored
Questions
Selection Criteria
Assisting Educationally Disadvantaged Students
1. Disadvantaged Students 15 14
Quality of Project Design
1. Project Design 30 20
Quality of Project Personnel
1. Project Personnel 10 10
Quality of the Management Plan
1. Management Plan 10 4
Quality of the Eligible Applicant
1. Eligible Applicant 20 18
Continuation Plan
1. Continuation Plan 15 11
Sub Total 100 77
Priority Questions
Competitive Preference Priority 1
Access to High-Quality Educational Choice
1. Increasing Access 2 1
Sub Total 2 1
Competitive Preference Priority 2
Dual or Concurrent Enroliment Programs
1. Enrollment Programs 2 1
Sub Total 2 1
Total 104 79
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Technical Review Form

Panel #2 - CSP Developers (84.282E) - 2: 84.282E

Reader #2: Kok ok ok Kk ok k kK

Applicant: Henderson Collegiate, Inc. (U282E180026)
Questions

Selection Criteria - Assisting Educationally Disadvantaged Students

1. The significance of the contribution the proposed project will make in expanding educational Opportunities for
educationally disadvantaged students and enabling those students to meet challenging State academic
standards. In determining the significance of the contribution the proposed project will make, the Secretary
considers the quality of the plan to ensure that the charter school the applicant proposes to replicate or expand

will recruit and enroll educationally disadvantaged students and serve those students at rates comparable to
surrounding public schools.

Strengths:

The applicant notes that the school currently has 86% of its students identified as economically disadvantaged (p. €56),
which places it higher than Vance County (73%) and in the 12% of North Carolina districts serving more than 70% free
and reduced students (p. e24) and is committed to a variety of specific strategies to serve economically disadvantaged
students (p. €66). The applicant notes programs for students who are educationally disadvantaged including extended
learning time and participation in intervention coursework for those students below grade level in reading and math (p. e
38-42, p. €57). In addition, the applicant describes a number of recruiting methods used by the school on p. e60.

Weaknesses:

The applicant notes that $30,000.00 in grant funds will be used to conduct activities including informing the community
about the school and its expansion to serve additional grades (p. €48-49), which would assumes expanded efforts to
recruit and enroll economically disadvantaged students, but these informative activities are not described.

Reader's Score: 14

Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design of the proposed project. In determining the quality of the design
of the proposed project, the Secretary considers the following factors:

Reader's Score: 20
Sub Question
1. (1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project are

clearly specified and measurable
Strengths:

The applicant clearly delineates how grant funds will be used including professional development of teachers (p.
e45), acquiring necessary equipment and supplies and acquiring or developing curriculum materials (p. e47), and

refining educational results and measuring progress towards achieving those results, informing the community, and
other operations (p. €48-49).
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Sub Question
Weaknesses:

Although purposes and activities are included in the narrative on p. e45-49, they are not stated in a measurable
format.

Reader's Score: 9

2. (2) The extent to which the design of the proposed project is appropriate to, and will successfully address,
the needs of the target population or other identified needs

Strengths:

The applicant describes an educational philosophy for Henderson Collegiate designed to address the needs of the
target population of educationally disadvantaged students based on school effectiveness correlates (p. e33-35) as
well as a program of curriculum and instruction designed to assist all students in meeting state standards (p. 37-42)
that includes targeted interventions; extended learning time including summer sessions, after school tutorials, and a
year-round schedule; and specific reading and math intervention instructional blocks. Parent and community
engagement practices, transportation, discipline practices, and plans for the success of diverse learners and EL
learners are described on pages €51-61.

Weaknesses:

The applicant does not provide measurable performance targets that would provide a basis to determine if the
described strategies are effective in addressing the needs of educationally disadvantaged students.

Reader's Score: 11
Selection Criteria - Quality of Project Personnel

1. The Secretary considers the quality of the personnel who will carry out the proposed project. In determining the
quality of project personnel, the Secretary considers:

Reader's Score: 10

Sub Question

1. (1) The extent to which the applicant encourages applications for employment from persons who are
members of groups that have traditionally been underrepresented based on race, color, national origin,
gender, age, or disability

Strengths:

The applicant states that employment policies provide equitable access to employees without consideration of
barriers such as race, national origin, color, disability, or age. The applicant describes a racially and gender-diverse
board, teaching staff, and senior leadership staff (p. e67).

Weaknesses:

There is no evidence to suggest that the applicant does not encourage applications from traditionally
underrepresented groups.

Reader's Score: 1

2. (2) The qualifications, including relevant training and experience, of key project personnel
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Sub Question

Strengths:

The applicant notes resumes of key project personnel that indicate relevant experience in public education, charter
school management, and knowledge of the local community as described on p. €67-69 and in Appendix B (p. e76-
84).

Weaknesses:

There is no evidence that suggests that key project personnel do not have the expertise and training to successfully
administer the grant program.

Reader's Score: 9
Selection Criteria - Quality of the Management Plan

1. The Secretary considers the quality of the management plan for the proposed project. In determining the quality
of the management plan for the proposed project, the Secretary considers the adequacy of the management plan
to achieve the objectives of the proposed project on time and within budget, including clearly defined
responsibilities, timelines, and milestones for accomplishing project tasks.

Strengths:

The applicant describes in pages €56-66 a plan to address the components of the project, including recruiting and
educating economically disadvantaged students, English language learners, and children with disabilities. Uses of grant
funds are described on pages e44-49.

Weaknesses:

The applicant does not provide clearly defined responsibilities of target personnel in managing grant activities, nor does
the applicant provide timelines or milestones for completing grant activities, aside from noting the grant activities years (p.
e45)

Reader's Score: 4

Selection Criteria - Quality of the Eligible Applicant

1. The extent to which the applicant demonstrates that the charter school to be replicated or expanded is a high-
quality charter school, including:

(1) The degree to which the applicant has demonstrated success in increasing academic achievement, including
graduation rates where applicable, for all students and for each of the

subgroups of students described in section 1111(c)(2) of the ESEA, attending the charter schools the applicant
operates or manages. These subgroups of students include: Economically disadvantaged students, students
from major racial and ethnic groups, children with disabilities, and students who are ELs.

(2) The extent to which the academic achievement results (including annual student performance on statewide
assessments and annual student attendance and retention rates, and where applicable and available, student
academic growth, high school graduation rates, college attendance rates, and college persistence rates) for
educationally disadvantaged students served by the charter schools operated or managed by the applicant have
exceeded the average academic achievement results for such students in the State.

(3) The extent to which charter schools operated or managed by the applicant have been closed; have had a
charter revoked due to noncompliance with statutory or regulatory requirements; have had their affiliation with
the applicant revoked or terminated, including through voluntary disaffiliation; have had any significant issues in
the area of financial or operational management; have experienced significant problems with statutory or
regulatory compliance that could lead to revocation of the school’s charter; and have had any significant issues
with respect to student safety.
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Strengths:

Student performance data listed on pages e132-147 shows that for the two comparison years measured (2015-16 to
2016-17), performance for students at Henderson Collegiate exceeded the performance of students in the local district
and in the state in all grade levels and subject areas, and improved when comparing the school’s achievement to itself in
all subjects and grades except for overall composite grade level proficiency in grade four (72.5% to 69.5%), fourth grade
math proficiency (73.5% to 73.3%), fourth grade reading proficiency (71.6% to 65.7%), and in 7th grade math 93.8% to
87.6%). The applicant notes on p. e71 that the school has earned an “A+ NG’ rating for three years, placing it in the top
3.5% of North Carolina Public Schools, was a National Title | Distinguished School for High Student Progress, and
exceeded state averages for Biology and English | EOC tests. The school also notes on page €72 that there have been
no significant compliance or management issues for any time for which the charter was approved.

Weaknesses:

The data presented does not disaggregate performance for student groups by race or economic status or by subgroups
including children with disabilities and English language learners.

Reader's Score: 18

Selection Criteria - Continuation Plan

1. The extent to which the eligible applicant is prepared to continue to operate charter schools that would receive
grant funds in a manner consistent with the eligible applicant’s application once the grant funds under this
program are no longer available.

Strengths:

The applicant states that after grant activities are completed, the expenses associated with the expanded grades will be
sustainable with those grade levels at full capacity and with some philanthropy (p. €51).

Weaknesses:

Because the lack of measurable goal targets in the management plan, the sustainability of the grant activities is more
difficult to discern than if these measurable targets were in place.

Reader's Score: 1

Priority Questions
Competitive Preference Priority 1 - Access to High-Quality Educational Choice

1. Competitive Preference Priority 1—Supporting High-Need Students by Increasing Access to High-Quality
Educational Choice

This priority is for projects that are designed to increase access to educational choice and improve academic
outcomes and learning environments for one or more of the following groups of students:

(i) Students in communities served by rural local educational agencies
(if) Children with disabilities

(iii) English learners

(iv) Students who are members of federally recognized Indian Tribes.

Note: Applicants may choose to respond to one or more of the priority areas and are not required to respond to
each priority area in order to receive the maximum available points under this competitive preference priority.
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Strengths:

The applicant indicates that the district surrounding Henderson Collegiate is listed as Rural Low-Income Schools grant
eligible (p. €25), which would presume increased access for students living in these communities. The applicant desires to
increase English Language Learner enroliment form 2% to 5-10% with the expanded grade levels (p. €25).

Weaknesses:

Currently the student serves 4.1% diverse learners compared to 12.7% in the surrounding district (p. €26) and a very

small percentage (2%) of English Language Learners (p. €25).

Reader's Score: 1

Competitive Preference Priority 2 - Dual or Concurrent Enroliment Programs

1. Competitive Preference Priority 2—Dual or Concurrent Enroliment Programs and Early College High Schools

The extent to which the proposed project is designed to increase student access to, participation in, and
completion of dual or concurrent enrollment programs or early college high schools.

Strengths:

The applicant indicates that 22 HC students are enrolled in dual credit as 11th graders in the 17-18 school year and that
dual credit enrollment will be available to the expanded 12th grade level (p. €26).

Weaknesses:

There is no additional strategy presented to increase access to and participation in dual enroliment classes beyond what
currently exists. Increased access to AP courses is discussed (p. e27), but AP courses are not considered dual enrollment

courses.
Reader's Score: 1
Status: Submitted

Last Updated: 06/20/2018 07:31 AM
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Status: Submitted
Last Updated: 06/16/2018 02:30 PM

Technical Review Coversheet

Applicant:  Henderson Collegiate, Inc. (U282E180026)

Reader #3: *kkkkkkkkk
Points Possible Points Scored
Questions
Selection Criteria
Assisting Educationally Disadvantaged Students
1. Disadvantaged Students 15 13
Quality of Project Design
1. Project Design 30 22
Quality of Project Personnel
1. Project Personnel 10 10
Quality of the Management Plan
1. Management Plan 10 3
Quality of the Eligible Applicant
1. Eligible Applicant 20 17
Continuation Plan
1. Continuation Plan 15 15
Sub Total 100 80
Priority Questions
Competitive Preference Priority 1
Access to High-Quality Educational Choice
1. Increasing Access 2 2
Sub Total 2 2
Competitive Preference Priority 2
Dual or Concurrent Enroliment Programs
1. Enrollment Programs 2 1
Sub Total 2 1
Total 104 83
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Technical Review Form

Panel #2 - CSP Developers (84.282E) - 2: 84.282E

Reader #3: Kok ok ok Kk ok k kK

Applicant: Henderson Collegiate, Inc. (U282E180026)
Questions

Selection Criteria - Assisting Educationally Disadvantaged Students

1. The significance of the contribution the proposed project will make in expanding educational Opportunities for
educationally disadvantaged students and enabling those students to meet challenging State academic
standards. In determining the significance of the contribution the proposed project will make, the Secretary
considers the quality of the plan to ensure that the charter school the applicant proposes to replicate or expand
will recruit and enroll educationally disadvantaged students and serve those students at rates comparable to
surrounding public schools.

Strengths:
The applicant provides a table on pg. e15 clearly outlining the racial/ethnic composition at Henderson Collegiate

compared to Vance County. Henderson over-enrolls African American and Hispanic students, under-enrolls Caucasian
students, and enrolls similar proportions of other groups.

Henderson’s student population is over 86% eligible for FRL, and qualifies as a federal Community Eligibility Provision
(CEP) school and can provide free meals to all students (e15).

General assurance provided that admission to Henderson is open to all children within the state, without regard to prior
academic or behavioral performance and including students with special needs and bilingual students (e61).

The applicant includes a marketing plan to reach a representative and diverse student population with multiple modes of
communication target multiple communities (€59). Varied and appropriate recruitment methods are detailed on €58 that
align with need to reach community in different ways (i.e radio, TV and print; bringing non-English speaking teachers to
events and recruiting visits; leveraging community partnerships on €60).

Detail is provided on Henderson'’s identification process for students with special needs; including individual assessment,
IEP development, least restrictive environment, IEP review, and staffing/case management/reporting (€61-66).

Weaknesses:

On page €6, the applicant states that “more than 73%” of all students in the county qualify for FRL, but on page e15 the
applicant states that the students of the county are “over 90% FRL”. These statistics are inconsistent and should be
specified further with the year collected.

Henderson currently enrolls only 4.1% students with disabilities, while the surrounding district enrolls 12.7% (e17). Their
population is not yet reflective of the community at large.

Reader's Score: 13

Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design of the proposed project. In determining the quality of the design
of the proposed project, the Secretary considers the following factors:
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Reader's Score: 22

Sub Question

1. (1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project are
clearly specified and measurable

Strengths:

The overarching goals for the project period — with measurable enroliment targets provided — are clear in project
narrative. In 2018-19, Henderson will add grades 2 and 12. By 2019-20, the school will reach the full K-12 scale and
the high school expansion will serve 370 students and primary expansion will serve 400 in K-3 (€28). Three grade
levels of 300 students will be added during the performance period for the CSP grant, but overall the expansion
represents an addition 6 grade levels and 770 students who will be served (e28).

Weaknesses:

Specific and measurable goals, objectives, and outcomes beyond enrollment are not identified nor is an appendix
included with this information. The application would be significantly strengthened with a table or brief narrative
describing specific goals, objectives, and outcomes per year and by grade level expanded (i.e. academic,
recruiting/hiring, and program expansion goals and benchmarks). Beyond identifying years for each grade
expansion, the application provides no sense of which elements of the expansion work will happen and when, or
who the specific pieces of work will be led by.

Reader's Score: 7

2. (2) The extent to which the design of the proposed project is appropriate to, and will successfully address,
the needs of the target population or other identified needs

Strengths:

Henderson offers a demanding, college-prep curriculum that empowers students to be prepared for college success
(e32, e36) and it wants to expand its program to the full K-12 grade span. The goals for this expansion are
appropriate for the student population, as detailed below.

Henderson is targeting a primary grade expansion because it understands that it must start working with students
from the youngest age possible to maximize success and break cycle of poverty (e21). Ultimately the school wants
to close the loop by expanding to include 12th grade as well. It will use the CSP funds during initial years of
expanded grades’ operations, when start-up expenses will be highest (e45).

Students at Henderson can reach academic success as a result of dual delivery model: rigorous college-prep
curriculum to master NC standards + intensive intervention courses, remediation, and summer session (€37).
Henderson also employs extended learning time during the regular school day and required two weeks of summer
session to serve the target student — one with significant gaps in learning who needs extra time to become fully
ready for grade-appropriate and college prep curricula (€38). After school tutorial, Reading and Math intervention,
and a year-round schedule also ensure success of students who come in with gaps in learning (€38-39). The
applicant describes its intervention program plans in great detail on pgs. e39-42.

Weaknesses:

No weaknesses identified.

Reader's Score: 15
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Selection Criteria - Quality of Project Personnel

1. The Secretary considers the quality of the personnel who will carry out the proposed project. In determining the
quality of project personnel, the Secretary considers:

Reader's Score: 10

Sub Question

1. (1) The extent to which the applicant encourages applications for employment from persons who are
members of groups that have traditionally been underrepresented based on race, color, national origin,
gender, age, or disability

Strengths:

The Board of Directors has 8 members and is racially and gender diverse: 4 females, 4 males — 3 African American,
1 Latino, 4 Caucasian members from a wide range of ages (e14). The Board has taken steps to ensure its policies
provide equitable access to and participation in the charter school by students and families regardless of possible
barriers due to gender, race, color, etc. (e14).

The administration and staff is reflective of the student body, which is predominately AA and Latino: the Executive
Director is Latino, current teaching staff is 40% AA and Latino, and senior leadership staff are 40% AA and Latino
(e67).

The Board encourages employment applications from all types of persons, including members of underrepresented
groups (e17).

Weaknesses:

No weaknesses identified.

Reader's Score: 1

2. (2) The qualifications, including relevant training and experience, of key project personnel

Strengths:

Henderson’s co-founders (current Executive Director and Chief Academic Officer) are career educators with
relevant experience with the student demographic they now serve. They began teaching in Vance County Schools
under Teach for America (e67). They developed as educators at KIPP Gaston College Prep and left to pursue the
launch of a new school focused on closing achievement gap for low-income students in Henderson (e68). Both
completed Relay fellowships and the CAO earned a Master’s in Curriculum and Instruction and a National Board
Certification (e68). Resumes provided in Appendix (beginning on pg. e76).

Henderson has recruited and developed strong instructional leadership at the elementary, middle and high school

levels and describes the principals’ extensive qualifications in detail on pgs. e68-69. Resumes provided beginning
on pg. e76.

Weaknesses:

No weaknesses identified.

Reader's Score: 9

Selection Criteria - Quality of the Management Plan
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1. The Secretary considers the quality of the management plan for the proposed project. In determining the quality
of the management plan for the proposed project, the Secretary considers the adequacy of the management plan
to achieve the objectives of the proposed project on time and within budget, including clearly defined
responsibilities, timelines, and milestones for accomplishing project tasks.

Strengths:

The applicant describes how grant funds will be used (pgs. e44-49). They provide detail on each expense category (i.e.
travel, supplies, equipment) including total cost, and a detailed explanation of the purpose of funds (i.e. professional
development of teachers and other staff working for expanded grades).

Weaknesses:

The description of how grant funds will be used is a high level narrative and does not provide enough detail to qualify as a
management plan. No specific project personnel or their responsibilities are mentioned, and milestones and timelines for
each project year are not provided.

Reader's Score: 3

Selection Criteria - Quality of the Eligible Applicant

1. The extent to which the applicant demonstrates that the charter school to be replicated or expanded is a high-
quality charter school, including:

(1) The degree to which the applicant has demonstrated success in increasing academic achievement, including
graduation rates where applicable, for all students and for each of the

subgroups of students described in section 1111(c)(2) of the ESEA, attending the charter schools the applicant
operates or manages. These subgroups of students include: Economically disadvantaged students, students
from major racial and ethnic groups, children with disabilities, and students who are ELs.

(2) The extent to which the academic achievement results (including annual student performance on statewide
assessments and annual student attendance and retention rates, and where applicable and available, student
academic growth, high school graduation rates, college attendance rates, and college persistence rates) for
educationally disadvantaged students served by the charter schools operated or managed by the applicant have
exceeded the average academic achievement results for such students in the State.

(3) The extent to which charter schools operated or managed by the applicant have been closed; have had a
charter revoked due to noncompliance with statutory or regulatory requirements; have had their affiliation with
the applicant revoked or terminated, including through voluntary disaffiliation; have had any significant issues in
the area of financial or operational management; have experienced significant problems with statutory or
regulatory compliance that could lead to revocation of the school’s charter; and have had any significant issues
with respect to student safety.

Strengths:

Henderson currently serves 1,000 students in K-1 and 4-11 in rural, Tier 1 economically distressed Vance County; 86% of
students qualify for FRL and for the past three years Henderson has earned the highest performance grade from the
state (A+NG), placing it in the top 3.5% of all NC public schools (e21).

Henderson’s students have consistently outperformed both state and surrounding school district throughout its history,
and it is in the top 0.5% of all Title | schools in the state (€70). In 2015, Henderson was recognized as a National Title |

Distinguished School for High Student Progress; it is the only charter to date to be awarded this distinction in the state
(e71).

Although Henderson has not graduated a class yet, it has exceeded expected growth each year since opening (growth
index greater than 2, at 7.14, for the 2016-17 year). The school’s growth index has exceeded 7 for past three years, and
at-risk subgroups (economically disadvantaged, students from major racial and ethnic groups, children with disabilities,
and ELs) outperformed state’s averages for those same student subgroups (€69).
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Appendix E provides copies of state accountability reports for past 3 school years (pgs. €136-e146) and school-
administered assessment results for kindergarteners for 2016-17; highlights of achievement from 2016-17 are included on
pg. e71. Middle School Math: 7th grade Math | achieved 100% proficiency for the fourth year in a row and across 6-8th
graders, combined proficiency was 94% compared to the state average of 61%. High School English & Bio: High school
students earned a 99% proficiency rate on English | end-of-grade (EOG) exam compared to the state average of 59%,
and earned 95% proficiency on the Biology EOC compared to state average of 59%. Kindergarten Reading: Students
began year with only 71% reading picture books with little to no words, and completed the year with 91% reading books w/
numerous sentences and developed plots.

Henderson has an attendance goal of 97% or higher for all grade levels. For the 2016-17 school year, Henderson
achieved this goal with its final average for the year, outperforming state average of 95.4% (e72). In 2016-17, Henderson
also met its annual student retention goal of 93% (e72).

Comparative achievement results on state tests are provided on pgs. €132-135; Henderson students in all grades
consistently outperformed on state tests in 2015-16 and 2016-17.

To date, Henderson has not had any significant compliance issues and anticipates renewal in 2020 (e43).

Weaknesses:

While the applicant provides a general assurance that at-risk subgroups (economically disadvantaged, students from
major racial and ethnic groups, children with disabilities, and ELs) outperformed state’s averages for those same student
subgroups (€69), no data is presented in the application or appendices that disaggregates subgroup performance.

Reader's Score: 17

Selection Criteria - Continuation Plan

1. The extent to which the eligible applicant is prepared to continue to operate charter schools that would receive
grant funds in a manner consistent with the eligible applicant’s application once the grant funds under this
program are no longer available.

Strengths:

The CSP grant will help to cover significant start-up costs for each new grade level, including curriculum, equipment,
supplies, and professional development (€50). The school anticipates, based on experience opening middle school
program, that after several years as enroliment grows to full capacity the expenses associated with the expansion,
including facilities costs, will become sustainable on public per pupil revenue and some private philanthropy (e51).

Henderson has the support of Charter School Growth Fund (private philanthropy), and is one of 80 networks in its portfolio
chosen through a rigorous evaluation process. A letter of support is provided on pg. €91.

Weaknesses:

No weaknesses identified.

Reader's Score: 15

Priority Questions

Competitive Preference Priority 1 - Access to High-Quality Educational Choice

1. Competitive Preference Priority 1—Supporting High-Need Students by Increasing Access to High-Quality
Educational Choice
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This priority is for projects that are designed to increase access to educational choice and improve academic
outcomes and learning environments for one or more of the following groups of students:

(i) Students in communities served by rural local educational agencies
(if) Children with disabilities

(iii) English learners

(iv) Students who are members of federally recognized Indian Tribes.

Note: Applicants may choose to respond to one or more of the priority areas and are not required to respond to
each priority area in order to receive the maximum available points under this competitive preference priority.

Strengths:

Henderson Collegiate will target high-need students, including rural, English Learners (ELs), and children with disabilities

(e24). The school is located in rural Vance county, which is classified as a Tier 1 Economically Depressed Community by
the N.C. Department of Commerce and is eligible for the Rural Low-Income Schools (RLIS) grant. Twenty-seven percent

of the county population lives in poverty, and only 12.7% of the county holds of a bachelor’s degree (e6).

The project will serve predominately low-income students in K-3; drawing from a county population where more than 73%
of all students qualify for FRL (e6). Henderson already serves a majority of students considered at risk for academic
failure due to community factors like disappearance of manufacturing and agricultural jobs leading to multigenerational
poverty, high teenage pregnancy rates, high crime index, and high rates of obesity among 12-18 year olds (e7).

Henderson currently enrolls about 2% ELs and expects this to rise to 5-10% by expanding K-3 (e25). All courses at the
school will utilize Limited English Proficiency instructional techniques and will place strong emphasis on bridging the

home-school gap with families whose first language in not English (e16, €25). A plan for English learners is included on
pgs. e57-59.

All students with disabilities will be educated in the least restrictive environment and fully integrated into programs with the
necessary equipment and services to support their learning. A nine hour school day allows for additional 1-on-1 instruction
or in-class supervision (e17).

A diverse and economically disadvantaged parent group spoke on behalf of Henderson Collegiate and supported its
opening because they were sending their students 50 miles away to a KIPP charter school and wanted a high-quality
option in their own community (e44).

Weaknesses:

No weaknesses identified.

Reader's Score: 2

Competitive Preference Priority 2 - Dual or Concurrent Enroliment Programs

1. Competitive Preference Priority 2—Dual or Concurrent Enroliment Programs and Early College High Schools

The extent to which the proposed project is designed to increase student access to, participation in, and
completion of dual or concurrent enroliment programs or early college high schools.

Strengths:

Henderson currently offers dual enrollment for 11th graders with the local community college, and as of 2017-18 has 22
students enrolled. In 2018-19 with addition of the 12th grade class, dual enrollment will be available to both grades (e26).
In addition to dual enrolliment, Henderson offers 4 AP courses currently and will offer 11 by 2018-19 (e27).
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Weaknesses:

While the applicant provides information indicating that it offers dual enroliment, the extent to which students actually take
advantage of this appears limited. The application could be strengthened with a detailed plan to expand dual
enrollment/early college programming in tandem with the 12th grade expansion, because AP courses aren’t “dual

enroliment”.
Reader's Score: 1
Status: Submitted

Last Updated: 06/16/2018 02:30 PM
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