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Project Overview: 

The P2P will impact an unduplicated total of 160 aspiring teachers, 120 new teachers, and 60 mentors during the five-year period. The P2P team will study the efficacy, impact, and potential for scaled implementation, particularly among high-poverty rural and urban schools. Through processes of institutionalization, the P2P expects that a minimum of 85% of the teacher candidates, 85% of the new teachers, and 85% of the mentors will successfully complete the program requirements with documented impact on P-12 students. 

Project Goal(s): 

1. Connected Mega Community for Systemic Capacity and Linkage Building: The P2P will leverage expertise among academic experts, policymakers, and industry leaders to enhance capacity, increase transparency, and improve outcomes through cross-institutional collaboration and system-wide validation.

2. Connected Learning with Year-Long Clinical Preparation: The P2P will reengineer the internship program with high-impact curriculum and residential clinical rotations in both rural and urban settings to strengthen teacher candidates’ competencies in culturally responsive instructions and specialized interventions.

3. Connected Career Pathways with Two-Year Induction: The P2P will co-create an induction program with high-quality professional development, strategic mentoring, and competency-based credentialing to improve teacher effectiveness and student achievement.

Project Highlights: 

The P2P project will utilize an innovative 100 day internship which includes virtual peer-collaboration, virtual co-teaching jointly conducted by Frostburg State University (FSU)/CSU teacher candidates, and a one-week residential clinical rotation in rural schools for CSU students, and urban schools for FSU students. During their clinical year, candidates will be required to complete six competency-based micro-credentialing modules.

Project Partners: Coppin State University, CSU Professional Development Schools Network (PDSN) Baltimore Teachers Union, Frostburg State University, FSU PDSN in Allegany County, Allegany County Public Schools, and the Kirwan Center for Academic Innovation at the University System of Maryland.
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